CITY COMMISSION
REGULAR MEETING
OFFICIAL AGENDA
February 16, 2021
6:00 p.m.
Municipal Administration Building
Commission Chambers
201 W. Central Avenue
Lake Wales, FL 33853
Everyone is welcome to attend virtually.
Virtual public meetings will continue to be broadcast live, locally, on Comcast channel 6 and on the
City’s web site. A link to the live stream can be found in the left-most menu of the City’s home page
and is labeled “Live Meeting Stream”.
The direct link is: http://lakewales.granicus.com/player/camera/3?publish_id=2

Members of the public may register to attend at

https://www.lakewalesfl.gov/Register
Public Comments will be accepted at
www.lakewalesfl.gov/comments

1. INVOCATION
2. PLEDGE OF ALLEGIANCE
3. CALL TO ORDER
4. ROLL CALL
5. PROCLAMATIONS AND AWARDS
5.I. Proclamation - Clayton Taylor
Documents:
CLAYTON TAYLOR PROCLAMATION.PDF
5.II. Proclamation - Lake Wales Arts Festival Month
Documents:
ART SHOW PROCLAMATION.PDF
6. PRESENTATION/REPORT
6.I. COVID-19 Update
7. COMMUNICATIONS AND PETITIONS
Public participation is encouraged. If you wish to address the Commission, m embers of
the public may register to attend at
HTTPS://WWW.LAKEWALESFL.GOV/834/VIRTUAL-PUBLIC-MEETING-REGISTRATION
Anyone wishing to speak should give their name, state if they are a resident, taxpayer, business
owner, or utility customer and they will have 5 minutes. Utility customers should only speak on
matters concerning those utilities.

the public may register to attend at
HTTPS://WWW.LAKEWALESFL.GOV/834/VIRTUAL-PUBLIC-MEETING-REGISTRATION
Anyone wishing to speak should give their name, state if they are a resident, taxpayer, business
owner, or utility customer and they will have 5 minutes. Utility customers should only speak on
matters concerning those utilities.
Public Comments will be accepted at WWW.LAKEWALESFL.GOV/COMMENTS Submitted
comments will be read into the record.

8. CONSENT AGENDA
Any member of the public can ask the City Commission to pull a consent item for
separate discussion and vote that they would like to make comment on.
8.I. Minutes - November 17, 2020 And December 1, 2020
Commission Meeting Minutes
NOVEMBER 17, 2020
DECEMBER 1, 2020
8.II. Edward Byrne Memorial State And Local Law Enforcement Assistance Grant
Approval of this item will allow the police department to receive grant funding to
purchase a mobile speed trailer with an automated license plate reader system
(ALPRS) in FY20/21.

Documents:
COMMISSION AGENDA MEMO JAG-C 20-21.PDF
2020-JAGC-POLK-17-5R-067.PDF
LW ALPRS II GRANT SIGNATURE PAGE.PDF
MILLENIUM GSA QUOTE LAKE WALES SPEED TRAILER 0Q03U0000019VOY.PDF
8.III. Submittal Of Grant To The Polk Transportation Planning Organization (TPO) For The
Lake Wales Connector Trail

The purpose of this request is for the Mayor and Commission to approve the
Polk TPO Grant Application for the Ridge Scenic Connector Trail.
Documents:
AGENDA ITEM - TPO GRANT.PDF
FISCAL IMPACT STATEMENT POLK TPO GRANT - 2-12-2021.PDF
TPO_FDOT LAKE WALES GRANT APPLICATION _1 27 21.PDF
9. OLD BUSINESS
10. NEW BUSINESS
10.I. Pilot Program - Body Cameras
The City Commission will consider approving a pilot program for body cameras to be
worn by officers of the Lake Wales Police Department.
Documents:
MEMO-BWC-PILOT.PDF
LAKE WALES 2021.PDF
11. CITY ATTORNEY
12. CITY MANAGER

MEMO-BWC-PILOT.PDF
LAKE WALES 2021.PDF
11. CITY ATTORNEY
12. CITY MANAGER
12.I. Tracking Report
Documents:
TRACKING.PDF
02.16.2021 ACTIVE PROJECTS DASHBOARD.PDF
12.II. Social Media Tracking Report
Documents:
SOCIAL MEDIA TRACKING 02-11-2021.PDF
12.III. Commission Meeting Calendar
Documents:
COMMISSION MEETING CALENDAR, FEB-2021.PDF
13. CITY COMMISSION COMMENTS
14. MAYOR COMMENTS
15. ADJOURNMENT
(The staff memos are not incorporated into the official record)
Minutes of the City Commission meeting can be obtained from the City Clerk's Office. The minutes are
recorded, but are not transcribed verbatim. Persons requiring a verbatim transcript may make
arrangements with the City Clerk to duplicate the recording, or arrange to have a court reporter present at
the meeting. The cost of duplication and/or court reporter will be the expense of the requesting party.
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special
accommodations to participate in this meeting should contact the City Clerk's office no later than 5:00
p.m. on the day prior to the meeting.
Appeals concerning decisions on issues requiring a public hearing:
Persons who wish to appeal any decision made by the City Commission with respect to any matter
considered during a public hearing at this meeting will need a record of the proceedings, and for such
purpose may need to ensure that verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is based.

PROCLAMATION
WHEREAS, Clayton Taylor serves as Inventory Coordinator for the City of Lake
Wales and has served in that position for 4 years; and
WHEREAS, Clayton Taylor previously served as a Combat Medic in the US
Army 82nd Airborne for 4 years; and
WHEREAS, Clayton Taylor demonstrated teamwork on January 25, 2021 when
he was delivering supplies to a job site where the water technicians were
completing a water line repair; and
WHEREAS, Pedro Rodarte, System Technician for the Water Department, was
cutting a ductile iron pipe with a demolition saw when the saw kicked back and
caused a severe injury to Rodarte’s neck; and
WHEREAS, Clayton Taylor immediately jumped in the hole took his shirt off
and applied a compression to the injury to Rodarte’s neck.; and
WHEREAS, Clayton Taylor continuously talked to Rodarte to help him remain
calm as well as talking to the 911 dispatcher to ensure everything was being done
correctly; and
WHEREAS, Clayton Taylor’s quick and accurate response made an IMPACT in
a very dangerous situation; and
WHEREAS, Clayton Taylor has been nominated and recognized by his
department with an IMPACT award;
NOW, THEREFORE, I, Eugene Fultz, by virtue of the authority vested in me as
Mayor of the City of Lake Wales, in the State of Florida, do hereby proclaim
February 16, 2021 as

CLAYTON TAYLOR RECOGNITION
DAY
as we at the City of Lake Wales wish to honor and thank him for the positive
IMPACT he has had on the City and his co-workers.
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Official
Seal of the City of Lake Wales, Florida to be affixed this day February 16, 2021.

_______________________
Mayor/Commissioner

Proclamation
WHEREAS, the Lake Wales Arts Festival is a multi-day celebration of local art,
celebrating its 50th anniversary; and
WHEREAS, the Lake Wales Arts Festival began in 1971 as a sidewalk art
show at the Southgate Shopping Center and has grown ever since; and
WHEREAS, the festival is highlighted by an entertainment stage, a fine art
competition, live music, local cuisine and beverage, and K-12 fine arts
outreach initiatives; and
WHEREAS, the festival strengthens the fabric of Lake Wales' community
while supporting local artists, stimulating local businesses, and promoting
tourism; and
WHEREAS, the Commission of the City of Lake Wales desires to do all it can
to encourage, promote and assist the Lake Wales Arts Festival during this
next year and thereafter; and
NOW, THEREFORE, I, Eugene Fultz, by virtue of the authority vested in me
as Mayor of the City of Lake Wales, in the State of Florida, do hereby
proclaim the month of February as

LAKE WALES ARTS FESTIVAL MONTH
and encourage interested citizens to attend and support this worthwhile
event.
IN WITNESS WHEREOF, I have hereunto set my hand and caused the
Official Seal of the City of Lake Wales, Florida to be affixed this 16TH Day of
February.

_______________________
Mayor/Commissioner

Lake Wales Police Department
133 East Tillman Avenue – Lake Wales, Florida 33853
(863) 678-4223 Office
(863) 678-4298 Fax

Memorandum
To:

Honorable Mayor and City Commission

Via:

James Slaton, City Manager

From: Christopher Velasquez, Chief of Police
Date: February 9, 2021
Ref:

Edward Byrne Memorial State and Local Law Enforcement Assistance Grant

Synopsis:
Approval of this item will allow the police department to receive grant funding to purchase
a mobile speed trailer with an automated license plate reader system (ALPRS) in FY20/21.
Recommendation:
Staff recommends that the Honorable Mayor and the City Commission authorize the Police
Department to accept funding through the Edward Byrne Memorial State and Local Law
Enforcement Assistance Grant, then purchase a complete mobile speed trailer equipped with
an automated license plate reader system from Millenium Products Inc. using GSA contract
pricing.
Background:
Since 1999, the Police Department has received funding from the Edward Byrne Memorial
State and Local Law Enforcement Assistance Grant Program. Since that time, the
department has utilized this funding to create numerous community programs as well as
purchase needed equipment to enhance public safety. This year the Edward Byrne
Memorial State and Local Law Enforcement Assistance Grant award amount is $34,623.76
and if approved would be included in the 2020/2021 budget through an amendment.

Building Partnerships for a Safer Community

The Lake Wales Police Department proposes to purchase one mobile speed trailer
equipped with an automated license plate recognition system (ALPRS). This equipment
will serve two purposes for the City. It will display a visible warning to drivers that are
exceeding the speed limit while also providing law enforcement with vehicle speed and
traffic volume statistics. Additionally, it will enhance our enforcement and investigative
capabilities, complement our crime suppression initiatives and expedite the tedious and
time consuming process of comparing vehicle license plates with lists of stolen, wanted,
missing persons and other vehicles of interest. The Vigilant Automated License Plate
Reader system technology is utilized throughout Polk County by law enforcement
agencies, providing maximum interoperability and information sharing capability.
The proposed budget of the Lake Wales ALPRS II Program includes:
$38,700.00 – One (1) complete mobile speed trailer equipped with an ALPR system. This
package includes all cameras, hardware, software, accessories, service/access
subscriptions, shipping, installation and training.
Matching funds are not required for this project; however, Police Forfeiture funds will be
used to cover the additional $4,076.24 not funded through the grant.
Other Options:
The Commission may choose not to authorize application for and accept the Edward Byrne
Memorial State and Local Law Enforcement Assistance Grant or purchase this equipment.
Fiscal Impacts:
The Finance Department has reviewed this application. There is an annual reoccurring
subscription fee of $1,050.00 associated with this purchase.
Attachments:
Edward Byrne Memorial Justice Assistance Grant Application.
GSA Quote from Millenium Products Inc.
Fiscal Impact Statement

Building Partnerships for a Safer Community

Application for Funding Assistance
Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

Section 1: Administration
Subgrant Recipient
Organization Name:

City of Lake Wales

County:

Polk

Chief Official
Name:
Title:
Address:
City:
State:
Phone:
Fax:
Email:

Eugene Fultz
Mayor
201 West Central Avenue
Lake Wales
FL
Zip: 33853-1320
678-4182
Ext: 225
efultz@cityoflakewales.com

Chief Financial Officer
Name:
Title:
Address:
City:
State:
Phone:
Fax:
Email:

Dorothy Abbott
Finance Director
Post Office Box 1320
Lake Wales
FL
Zip: 33859-1320
863-678-4182
Ext: 257
863-678-4634
dabbott@lakewalesfl.gov

Application Ref # 2020-JAGC-3712
Contract # 2020-JAGC-POLK-17-5R-067
Rule Reference 11D-9.006 OCJG-005 (rev. October 2005)
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Section 1: Administration
Implementing Agency
Organization Name:

City of Lake Wales Police Department

County:

Polk

Chief Official
Name:
Title:
Address:
City:
State:
Phone:
Fax:
Email:

Christopher Velasquez
Chief
133 East Tillman Avenue
Lake Wales
FL
Zip: 33853-4178
863-678-4223
Ext: 256
863-678-4298
cvelasquez@cityoflakewales.com

Project Director
Name:
Title:
Address:
City:
State:
Phone:
Fax:
Email:

Judi Gladue
Executive Assistant
133 East Tillman Avenue
Lake Wales
FL
Zip: 33853-4178
863-678-4223
Ext: 260
863-678-4298
jgladue@cityoflakewales.com

Application Ref # 2020-JAGC-3712
Contract # 2020-JAGC-POLK-17-5R-067
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Section 1: Administration
Section Questions:
Question:
Answer:

If yes to either #1 or #2, describe each practice AND provide a copy of each law or
policy to criminaljustice@fdle.state.fl.us.
SB 168 Chapter 908 F.S.

Question:

Does your jurisdiction have any laws, policies, or practices related to whether, when,
or how employees may communicate with the Department of Homeland Security
(DHS) or Immigration and Customs Enforcement (ICE)?

Answer:

No

Question:

Is your jurisdiction subject to any laws from a superior political entity (e.g., a state law
that binds a city) that meet the description in question 1?
Yes

Answer:

Application Ref # 2020-JAGC-3712
Contract # 2020-JAGC-POLK-17-5R-067
Rule Reference 11D-9.006 OCJG-005 (rev. October 2005)
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Section 2: Project Overview
General Project Information
Project Title:

LAKE WALES ALPRS II PROGRAM

Subgrant Recipient:

City of Lake Wales

Implementing Agency:

City of Lake Wales Police Department

Project Start Date:

7/1/2020

End Date:

9/30/2021

Problem Identification
The Lake Wales Police Department employs forty-six (46) sworn personnel and serves
approximately 16,000 residents covering 20.14 square miles. Previous grant funding has
provided our agency the opportunity to purchase equipment that enhances the safety of our
officers and the community we serve.
The City of Lake Wales has experienced an increase in traffic and activity as the area continues to
grow at a significant rate. As a result, the City has seen a significant increase in traffic violations
and complaints. Additionally, Lake Wales is located near the center of the state and in the
crossroads of Highway 27 and State Road 60. This presents a dramatic influx of activity as
people pass through our city on a daily basis. Although the majority of those passing through are
law-abiding citizens, not all have good intentions. Those individuals view our city as an ideal
location to commit crime then quickly leave the area and proceed to another jurisdiction.
Additionally, they are often difficult to identify and apprehend due to their transience. These
trends are increasing in jurisdictions throughout Florida and the nation, creating the need for a
mobile speed trailer equipped with an Automated License Plate Recognition system (ALPRS).
These systems expedite the tedious and time-consuming process of manually comparing vehicle
license plates with lists of stolen, wanted and other vehicles of interest.
Currently the budget for the City of Lake Wales will not make allowances for a mobile speed trailer
equipped with an Automated License Plate Recognition system (ALPRS). Grant funding will
provide the assistance necessary for this essential equipment that will ensure the integrity and
professionalism in the delivery of police services.

Project Summary (Scope of Work)
The Lake Wales Police Department proposes to purchase one mobile speed trailer equipped with
an Automated License Plate Recognition System (ALPRS). This equipment will serve two
purposes for the City of Lake Wales. It will display a visible warning to drivers that are exceeding
the speed limit while also providing law enforcement with vehicle speed and traffic volume
statistics. Additionally, it will enhance our enforcement and investigative capabilities, complement
our crime suppression initiatives and expedite the tedious and time consuming process of
comparing vehicle license plates with lists of stolen, wanted, and other vehicles of interest.
ALPR systems function to automatically capture an image of a vehicles license plate, transform
that image into alphanumeric characters using optical character recognition, compare
the plate number acquired to one or more databases of vehicles of interest to law enforcement
and other agencies, then alert the officer when a vehicle of interest is observed. The ALPR would
enable our department to expand the capability of officers

Application Ref # 2020-JAGC-3712
Contract # 2020-JAGC-POLK-17-5R-067
Rule Reference 11D-9.006 OCJG-005 (rev. October 2005)
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Florida Department of Law Enforcement
Justice Assistance Grant - County-wide
in the field to accomplish the following more efficiently: locate stolen, wanted, or suspect vehicles;
locate suspect(s) identified through criminal investigation or with arrest warrants; locate witnesses
or victims of violent crime; locate missing children, elderly persons, or other missing persons;
protect the public during special events through increased situational awareness and protect
critical infrastructure.
Reviewed by City Commissioners for Approval: September 2020
Request a purchase order from City of Lake Wales Finance Department September 2020
Order the Equipment November 2020
Receive the Equipment December 2020
Train on the Equipment January 2020
Utilize the Equipment February 2021
This project requests federal grant funding for a law enforcement or criminal justice technology
related project and may be subject to review and approval by the State Information Technology
(IT) Point-of-Contact. By utilizing funds for this project, the subrecipient and implementing agency
agree to conform to all state and national standards for technology and information sharing
systems that connect to, and/or interface with state and national system, and/or reside on the
state Criminal Justice Network (CJNet). These standards include, but are not limited to, the FBI
CJIS security policy and any rules, regulations or guidance enacted by the Criminal and Juvenile
Justice Information System (CJJIS) Council under 943.06, F.S.
City of Lake Wales will use grant funds to purchase mobile speed trailer equipped with an
Automated License Plate Recognition System (ALPRS). Deliverables will be completed in
accordance with the contractual agreements between the subrecipient and their local
vendor/providers.
Documentation of deliverables performed by the subrecipient and their local vendor/providers
must be maintained by the subrecipient and made available for monitoring. Example
documentation includes, but is not limited to: procurement records (including quotes,
solicitations/bids, etc.), purchase orders, packing slips, delivery/receivable documents, invoices,
proof of payment, etc.
Documentation and minimum performance required for drawdown of funds includes the
completion of at least one activity described in the scope of work above as attested on the
financial expenditure/claim report.
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Section 2: Project Overview
Section Questions:
Question:
Answer:
Question:
Answer:
Question:

What percentage of the total cost of this project is being funded by sources other than
this award?
10
What is the combined population of the jurisdiction(s) your agency provides services
to (according to the 2010 census)?
14225

Answer:

What is the Operating Capital Outlay threshold used by the subgrantee?
If the implementing agency is a sheriff's office, indicate the sheriff's office's threshold
instead.
$1,000.00

Question:

What is the address of the location being used to provide services for this project?

Answer:

133 E Tillman Avenue, Lake Wales, Florida 33853

Question:

Describe your agency. (e.g., non-profit, community based, government)

Answer:

government

Question:

What is the name of the jurisdiction(s) your agency provides service to. (e.g., City of
Miami, Orange County, State of Florida)
City of Lake Wales

Answer:
Question:
Answer:
Question:
Answer:
Question:
Answer:
Question:

Answer:

Have you verified that the subgrantee has an active and current registration in
SAM.gov?
Yes
Does the subgrantee receive a single grant in the amount of $750,000 or more from
the U.S. Department of Justice?
No
Does the implementing agency receive a single grant in the amount of $750,000 or
more from the U.S. Department of Justice?
No
In your organization's preceding completed fiscal year, did your organization (the
subgrantee) receive at least (a) 80 percent or (b) $25,000,000 of your annual gross
revenues in U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements?
No

Question:

If you answered yes above, does the public have access to information about the
compensation of the executives in your organization (the subgrantee) through
periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of
1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of
1986? If answer to Part 1, above, was "no," answer N/A.

Answer:

No

Application Ref # 2020-JAGC-3712
Contract # 2020-JAGC-POLK-17-5R-067
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Section 3: Performance
Section
3:
General Performance
Info:
Performance Reporting Frequency:
Prime Purpose Area:
State Purpose Area:

Quarterly

01 - Law Enforcement (Includes Task Forces)
1G - General Questions

Objectives and Measures
Objective: General Questions - General Questions for All Recipients
Measure:

General 01
Will your organization be using the crimesolutions.gov website during the grant
period regardless of JAG funding? Crimesolutions.gov provides information on
several crime reduction and prevention programs and practices.

Goal:

Yes

Measure:

General 02

Goal:

Will your organization be using the The National Training and Technical Assistance
Center (NTTAC) during the grant period, regardless of JAG funding? The NTTAC
serves as BJA's training and technical assistance center. You can find resources,
tools, webinars, and TTA support on a variety of criminal justice issues and
initiatives.
Yes

Measure:

General 03

Goal:

Will your organization be using the NCJP.org website during the grant period,
regardless of JAG funding? NCJP.org contains resources to support strategic
planning, program development, and implementation of evidence-based policy and
practice.
Yes

Measure:

General 04
Will your organization be using the Evidence-Based Policing Matrix during the grant
period regardless of JAG funding? The Evidence-Based Policing Matrix provides
information on evidence-based practices for law enforcement.

Goal:

Yes

Measure:

General 05

Goal:

Will your organization be using the What Works in Reentry Clearinghouse during the
grant period regardless of JAG funding? The clearinghouse provides research on the
effectiveness of reentry programs and practices.
No

Measure:

General 06

Application Ref # 2020-JAGC-3712
Contract # 2020-JAGC-POLK-17-5R-067
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Section 3: Performance
Will your organization be using Research to Practice during the grant period
regardless of JAG funding? Research to Practice promotes the dissemination of
research on drug courts to practitioners and policymakers.
Goal:

Yes

Measure:

General 07

Goal:

Will your organization be using any other resources during the grant period
regardless of JAG funding? If yes, please describe them.
Problem Oriented Policing website.

Measure:

General 08
During the grant period, will your agency conduct or sponsor (with or without JAG
funds) a survey or focus group of citizens on any of the following topics? Enter all
that apply from the following list: Public satisfaction with police services; public
satisfaction with prosecution services; public satisfaction with public
defender/indigent defense services; public satisfaction with courts; public perceptions
of crime/disorder problems; personal crime experiences of citizens; none of the
above; unsure/don't know.

Goal:

Unsure/don't know at this time. Will do so if the need arises.

Measure:

General 09
During the grant period, which of the following community activities will your
organization be involved in, with or without JAG funds and how often will they each
occur (yearly, monthly, etc.)? Choose from the following list: Hosting community
meetings; attending community meetings; distributing a newsletter, e-mail, or other
bulletin; attending community events; conducting social media activities; conducting
outreach to minority populations; other (please describe)

Goal:

Hosting and attending community meetings - monthly
Distributing bulletins - as needed
Attending community events - monthly
Conducting social media activities - daily

Measure:

General 10
Law Enforcement Agencies ONLY: In which of the following ways has your agency
fostered community involvement in the last year? Enter all that apply from the
following list: Citizen Review Board or other review board with citizen representation,
Citizen's Police Academy, Internships for university or high school students,
Volunteer Program, Auxiliary police officer program, Police Cadet Program, k-12
school programs, Youth Athletic Programs, Other (please Describe), None of the
above, Unsure/Don't know.

Goal:

Citizens Police Academy, Volunteer Program for adults (VOICE), Public Safety
Cadet Program (Explorers), support of local PAL program, Reserve

Application Ref # 2020-JAGC-3712
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Section 3: Performance
Police Officer Program, K-12 school interaction and drug/gang education/prevention
programs and internships for high school and college students.

Measure:

General 11
Identify the goal(s) you hope to achieve with your funding. If you have multiple goals,
describe each goal separately.
To enhance our enforcement and investigative capabilities, complement our crime
suppression initiatives and expedite the tedious and time consuming process of
comparing vehicle license plates with lists of stolen, wanted, and other vehicles of
interest.

Goal:

Measure:

General 12
Are the subrecipient and implementing agency aware that they will be required to
report on the status of the identified goals during each reporting period?

Goal:

Yes

Measure:

General 13

Goal:

Describe any barriers you may encounter which may prevent you from achieving
your identified goal(s).
None.

Measure:

General 14

Goal:

Are you aware that the Office of Criminal Justice Grants encourages recipients to
report on any noteworthy accomplishments, success stories, or program results that
they would like to showcase?
Yes

Measure:

General 11b
What major activities are planned for each of your goals listed in question 11?

Goal:

Purchase the mobile speed trailer and Automated License Plate Reader system and
conduct training with the officers on this equipment to be used in the field.

State Purpose Area:

3E - Equipment, Supplies, and Technology Enhancements

Objectives and Measures
Objective: Equipment - Questions for all recipients purchasing Equipment, Supplies, and
Technology Enhancements.
Measure:

Equipment 1
Do the Subrecipient and Implementing agencies understand that they will be required
to submit an itemized account of all items purchased during
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Section 3: Performance
each reporting period as part of their performance reporting?
Yes.

Goal:

State Purpose Area:

R25 - Questions for recipients of an award $25,000 or more.

Objectives and Measures
Objective: LE General - Law enforcement questions for recipients of an award $25,000 or more.
Measure:

LE01

Goal:

How many sworn personnel with general arrest powers does your agency have on
staff?
44

Measure:

LE02

Goal:

Of the sworn personnel, how many are JAG funded?
0

Measure:

LE03

Goal:

How many non-sworn employees does your agency have on staff?
8

Measure:

LE04

Goal:

Of the non-sworn personnel, how many are JAG funded?
0

Measure:

LE05
Does your agency utilize a strategic management accountability system to gather
and disseminate information within the agency (e.g., CompStat, stratified policing)?
Strategic management accountability systems typically include a focus on the use of
relevant and timely data, the production of reports detailing problems and actions
taken to solve them, and regular meetings with management to discuss strategies.

Goal:

Yes

Measure:

LE06

Goal:

Does your agency use any of the following deconfliction tools? Choose all that apply
from the following list: RISSafe, SAFETNet, Case Explorer, None of the above,
unsure/don't know.
Yes, we utilize Verbal deconfliction with the Polk County Sheriff's Office.

Objective: LE Program - Program specific law enforcement questions for recipients of an award
$25,000 or more.
Application Ref # 2020-JAGC-3712
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Section 3: Performance
Measure:

LE07
During the grant period, will you operate a law enforcement program partially or fully
funded by JAG funds? If yes, what is the name of that program? If you are operating
more than one program, include the names of each one.

Goal:

N/A

Measure:

LE08

Goal:

During the grant period, will you operate a task force partially or fully funded by JAG
funds? If yes, what is the name of the program? If you are operating more than one
program, include the names of each one.
N/A

Measure:

LE09

Goal:

If you will operate a program or task force with JAG funds during the grant period,
what percentage of the program's total costs will be paid for with sources other than
this JAG award? If you will operate more than one program, answer for each
separately.
N/A

Measure:

LE10
If you will operate a program or task force with JAG funds during the grant period,
what was the initiation year of that program, regardless of when it received JAG
funding? If you operated more than one program, answer for each separately.

Goal:

N/A

Measure:

LE11
Are you or a partner planning to conduct an evaluation of your program or task
force? If you will operate more than one program, answer for each separately.

Goal:

N/A

Measure:

LE12

Goal:

If you or a partner are planning to conduct an evaluation of your program or task
force, are you aware that you will be required to report on the status of that
evaluation?
N/A

Measure:

LE13
If you will operate a program or task force with JAG funds during the grant period,
which of the following violent crime/problems will it focus on? If you will operate more
than one program, answer for each separately. Choose all that apply from among the
following list: All violent crime in the
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Section 3: Performance
jurisdiction, Homicide, Human Trafficking, Domestic Violence, Child Abuse, Child
Pornography and Exploitation, Sexual Assault, Terrorism, None of the above.
Goal:

N/A

Measure:

LE14
If you will operate a program or task force with JAG funds during the grant period,
which of the following property crime/problems will it focus on? If you will operate
more than one program, answer for each separately. Choose all that apply from
among the following list: All Property Crime in the Jurisdiction, Auto theft, Burglary.

Goal:

N/A

Measure:

LE15
If you will operate a program or task force with JAG funds during the grant period,
which of the following societal crimes/problems will it focus on? If you will operate
more than one program, answer for each separately. Choose all that apply from
among the following list: Drug crime, Prescription drug crime, Disorder/quality-of-life
incidents, Prostitution, Cybercrime, White-collar crime, Healthcare fraud, Status
offenses (truancy, underage drinking, etc.), None of the above.

Goal:

N/A

Measure:

LE16
If you will operate a program or task force with JAG funds during the grant period,
which of the following general crime/problems will it focus on? If you will operate
more than one program, answer for each separately. Choose all that apply from
among the following list: All crime in the jurisdiction, Hate crime, Gun Crime, Traffic
violations/crashes, Other (please describe).

Goal:

N/A

Measure:

LE17
If you will operate a program or task force with JAG funds during the grant period,
who is the target population. If you will operate more than one program, answer for
each separately. Choose all that apply from the following list: Adults, Elderly, Gangs,
Juvenile Delinquents, Children of incarcerated/justice-involved parents, Drugendangered children, Persons with mental illness, All victims, Other (please
describe).

Goal:

N/A

Measure:

LE18
If you will operate a program or task force with JAG funds during the reporting period,
what is the primary target area of that program or task force? If you will operate more
than one program, answer for each
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separately. Choose from the following list: Specific landmark or place (mall, park,
theater), hot spots (a number of blocks or street segments that have been identified
as experiencing a disproportionate share of the jurisdiction's problem), entire
jurisdiction, multi-jurisdictional/cross jurisdictional.
Goal:

N/A

Measure:

LE19
If you will operate a program or task force with JAG funds during the reporting period,
will that program focus efforts around any of the following models? If you will operate
more than one program, answer for each separately. Choose all that apply from the
following list: Community oriented approach, problem solving approach, geographic
focus, high-rate offender focus, high-rate group/gang focus, Procedural justice,
Unsure/Don't know, Other (please describe).

Goal:

N/A

Objective: LE Services - Service specific law enforcement questions for recipients of an award
$25,000 or more.
Measure:

LE20
Will you provide situational crime prevention and crime prevention through
environmental design strategies as part of your program? (approaches that change
the perceived opportunities for a crime, so the offender will believe the crime is more
difficult, has more risk, or provides less rewards, for example, access control to
parking lots or improved lighting on a walkway) If you will operate more than one
program, answer for each separately.

Goal:

N/A

Measure:

LE21
Will you provide youth development services as part of your program? (programs
that promote positive behaviors and decrease negative behavior in youth, for
example, any of the Blueprints programs.) Describe the services provided. If you will
operate more than one program, answer for each separately.

Goal:

N/A

Measure:

LE22
Will you provide crime awareness services as part of your program? (programs
aimed at increasing the awareness of a crime problem including solutions to prevent
crime, for example a Lock It or Lose It program.) Describe the services provided. If
you will operate more than one program, answer for each separately.

Goal:

N/A

Measure:

LE23
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Will you provide increased personal safety services as part of your program?
(programs that provide instruction on increasing personal safety, for example, a
Rape Aggression Defense (RAD) class.) Describe the services provided. If you will
operate more than one program, answer for each separately.
Goal:

N/A

Measure:

LE24

Goal:

Will you provide community building services with your program? (programs that
promote community cohesion, including communication between the community and
elements of the criminal justice system, for example, National Night Out.) Describe
the services provided. If you will operate more than one program, answer for each
separately.
N/A

Measure:

LE25

Goal:

Will you provide any other crime prevention services not described in this report with
that program? Describe the services provided. If you will operate more than one
program, answer for each separately.
N/A

Objective: LE Tracking - Tracking questions for Law Enforcement recipients of an award
$25,000 or more.
Measure:

LE26
Approximately how many criminal groups will be disrupted under your program
during the grant period? Disrupted means impeding the normal and effective
operation of the group, as indicated by changes in leadership or methods of
operation. If you will operate more than one program, answer for each separately.

Goal:

N/A

Measure:

LE27
How many criminal groups will be dismantled under your program during the grant
period? Dismantled means destroying the organization's leadership, financial base,
or supply network so that the organization is incapable of operating. If you will
operate more than one program, answer for each separately.

Goal:

N/A

Measure:

LE28
Approximately how many firearms will your program or task force seize during the
grant period? If you will operate more than one program, answer for each separately.

Goal:

N/A

Measure:

LE29
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Goal:

Approximately how many firearms will your program or task force enter into the
National Integrated Ballistic Information Network (NIBIN) during the reporting period?
If you will operate more than one program during the reporting period, answer
separately for each.
N/A

Measure:

LE30

Goal:

Approximately how many firearms will your program or task force trace through the
Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) during the reporting
period? If you will operate more than one program during the reporting period,
answer separately for each.
N/A

Measure:

LE31

Goal:

Regardless of JAG funding, how many total asset forfeiture cases will your program
or task force file during this grant period?
N/A

Measure:

LE32

Goal:

Regardless of JAG funding, which of the following items will your program or task
force seize during the grant period as part of a state or federal asset forfeiture case?
Choose all that apply from the following list: Drugs, currency, firearms, other physical
property, none of the above.
N/A

Measure:

LE33

Goal:

Are you aware that you will be required to complete the law enforcement
questionnaire and submit it to your grant manager alongside each performance
report.
N/A
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Section 4: Financial
General Financial Info:

Note: All financial remittances will be sent to the Chief Financial Officer
of the Subgrantee Organization.
Financial Reporting Frequency for this Subgrant:
Is the subgrantee a state agency?:
FLAIR / Vendor Number:

Quarterly

No

596000357

Budget:
Budget Category

Prime

Match

Total

Salaries and Benefits

$0.00

$0.00

$0.00

Contractual Services

$0.00

$0.00

$0.00

Expenses

$0.00

$0.00

$0.00

$34,623.76

$0.00

$34,623.76

$0.00

$0.00

$0.00

$34,623.76

$0.00

$34,623.76

100.0

0.0

100.0

Operating Capital
Outlay
Indirect Costs
-- Totals -Percentage

Project Generated Income:
Will the project earn project generated income (PGI)?
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Section 4: Financial (cont.)
Budget Narrative:
Operating Capital Outlay:
All amounts and calculations below are approximates and estimates based on information
available at the time of application.
(1) Two-camera Automated License Plate Reader Speed Trailer. @ $38,700.00each
This system will include all cameras, hardware, software, accessories, service/access
subscriptions, shipping, installation, and training.
The above listed item may include additional individually priced, operationally necessary
accessories and/or peripherals.
The approximate total cost for the items listed in the above (kit/bundle/system etc.) will be
$38,700.00
JAG funds will be used to pay for any applicable shipping or freight costs. Manufacturer warranty
included in purchase price. JAG funds will be used to pay for any applicable installation costs. Any
amount over the grant allocation will be the responsibility of the City of Lake Wales.
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Section 4: Financial
Section Questions:
Question:

Answer:
Question:
Answer:
Question:

Answer:

If Expenses or Operating Capital Outlay are included in your budget, what will be the
method of procurement for those items? (e.g., competitive bid, sole source, state term
contract)
GSA Contract No. GS-07F-0031W
If indirect cost is included, explain the indirect cost plan. Provide documentation of
approval.
N/A
If contractual services in the budget are based on unit costs, provide a definition and
breakdown of cost for each service. Include the methodology for the unit cost plan
and when it was approved.
N/A

Question:

If the budget contains salaries and benefits, will this project result in a net personnel
increase, or continue to fund a prior federally grant funded net personnel increase?

Answer:

No
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Edward Byrne Memorial Justice Assistance Grant (JAG) Program
SUBAWARD STANDARD CONDITIONS
The State of Florida, Department of Law Enforcement (FDLE) is a recipient of federal JAG funds. FDLE, as the nonfederal pass-through entity and State Administering Agency (SAA) for this program, subawards JAG funds to eligible
units of government. All subawards made by FDLE to units of government under this program require compliance
with the agreement and Standard Conditions upon signed acceptance of the subaward.
The Department will only reimburse subrecipients for authorized activities. The Department will not reimburse for
costs incurred for any purpose other than those specified in the agreement. Failure to comply with provisions of this
agreement, or failure to perform grant activities as specified in the agreement, will result in required corrective action
up to and including financial consequences. A financial consequence may be imposed for non-compliance in
accordance with 2 C.F.R. § 200 and these Standard Conditions, including but not limited to project costs being
disallowed, withholding of federal funds and/or termination of the project.

GENERAL REQUIREMENTS
All subrecipients must comply with the financial and administrative requirements set forth in the following:
Current edition of the U.S. Department of Justice (DOJ) Grants Financial Guide
https://ojp.gov/financialguide/doj/pdfs/DOJ_FinancialGuide.pdf
Office of Management and Budget (OMB) Uniform Grant Guidance (2 CFR Part 200)
Subpart A, Definitions
Subparts B-D, Administrative Requirements
Subpart E, Cost Principles
Subpart F, Audit Requirements and all applicable Appendices
Code of Federal Regulations: www.gpo.gov/fdsys/
2 C.F.R. §175.15(b), Award Term for Trafficking in Persons
28 C.F.R. §38, Equal Treatment for Faith-Based Organizations
28 C.F.R. § 66, U.S. Department of Justice Common Rule for State and Local Governments
28 C.F.R. § 83, Government-Wide Requirements for Drug-Free Workplace
28 C.F.R. §§ 18, 22, 23, 30, 35, 42, 61, and 63
State of Florida General Records Schedule GS1-SL for State and Local Government Agencies:
http://dos.myflorida.com/media/693574/general-records-schedulegs01-sl.pdf and
http://dos.myflorida.com/media/698314/gs2-sl-2017-final.pdf
State of Florida Statutes
Section 215.971, F.S., Agreements funded with federal or state assistance
Section 215.985, F.S., Transparency in government spending
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DEFINITIONS
Disallowed costs means those charges to a Federal
award that the Federal awarding agency or passthrough entity determines to be unallowable, in
accordance with the applicable Federal statutes,
regulations, or the terms and conditions of the Federal
award.
Equipment means tangible personal property
(including information technology systems) having a
useful life of more than one year and a per-unit
acquisition cost which equals or exceeds the lesser of
the capitalization level established by the non-Federal
entity for financial statement purposes, or $5,000. See
also §§200.12 Capital assets, 200.20 Computing
devices, 200.48 General purpose equipment, 200.58
Information technology systems, 200.89 Special
purpose equipment, and 200.94 Supplies.
Grant agreement means a legal instrument of
financial assistance between a Federal awarding
agency or pass-through entity and a non-Federal
entity that, consistent with 31 U.S.C. 6302, 6304, is
used to enter into a relationship the principal purpose
of which is to transfer anything of value from the
Federal awarding agency or pass-through entity to the
non-Federal entity to carry out a public purpose
authorized by a law of the United States (see 31
U.S.C. 6101(3)); and not to acquire property or
services for the Federal awarding agency or passthrough entity's direct benefit or use; and is
distinguished from a cooperative agreement in that it
does not provide for substantial involvement between
the Federal awarding agency or pass-through entity
and the non-Federal entity in carrying out the activity
contemplated by the Federal award.
Improper payment means any payment that should
not have been made or that was made in an incorrect
amount (including overpayments and underpayments)
under statutory, contractual, administrative, or other
legally applicable requirements. Improper payment
also includes any payment to an ineligible party, any
payment for an ineligible good or service, any
duplicate payment, any payment for a good or service
not received (except for such payments where
authorized by law), any payment that does not
account for credit for applicable discounts, and any
payment where insufficient or lack of documentation
prevents a reviewer from discerning whether a
payment was proper.
Micro-purchase means a purchase of supplies or
services using simplified acquisition procedures, the
aggregate amount of which does not exceed the
micro-purchase threshold. The non-Federal entity
uses such procedures in order to expedite the
completion of its lowest-dollar small purchase
transactions
and
minimize
the
associated
administrative burden and cost. The micro-purchase
threshold is set by the Federal Acquisition Regulation
FY19 JAG Standard Conditions
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in 48 CFR Subpart 2.1 (Definitions). It is $3,500
except as otherwise discussed in Subpart 2.1 of that
regulation, but this threshold is periodically adjusted
for inflation.
Modified Total Direct Cost (MTDC) means all direct
salaries and wages, applicable fringe benefits,
materials and supplies, services, travel, and up to the
first $25,000 of each subaward (regardless of the
period of performance of the subawards under the
award).
MTDC
excludes equipment, capital
expenditures, charges for patient care, rental costs,
tuition remission, scholarships and fellowships,
participant support costs and the portion of each
subaward in excess of $25,000. Other items may only
be excluded when necessary to avoid a serious
inequity in the distribution of indirect costs, and with
the approval of the cognizant agency for indirect
costs.
Non-Federal entity is a state, local government,
Indian tribe, institution of higher education (IHE), or
nonprofit organization that carries out a Federal
award as a recipient or subrecipient.
Non-federal pass-through entity is a non-Federal
entity that provides a subaward to a subrecipient to
carry out part of a Federal program; the Florida
Department of Law Enforcement (FDLE) is the nonfederal pass-through entity for this agreement, also
referred to as the State Administering Agency (SAA).
Period of performance means the time during which
the non-Federal entity may incur new obligations to
carry out the work authorized under the Federal
award. The Federal awarding agency or pass-through
entity must include start and end dates of the period
of performance in the Federal award (see §§200.210
Information contained in a Federal award paragraph
(a)(5) and 200.331 Requirements for pass-through
entities, paragraph (a)(1)(iv)).
Protected Personally Identifiable Information (PII)
means an individual's first name or first initial and last
name in combination with any one or more of types of
information, including, but not limited to social security
numbers; passport numbers; credit card numbers;
clearances; bank numbers; biometrics; date and place
of birth; mother's maiden name; criminal, medical, and
financial records; and educational transcripts. This
does not include PII that is required by law to be
disclosed. (See also § 200.79 Personally Identifiable
Information (PII)).
Questioned cost means a cost that is questioned by
the auditor because of an audit finding 1) that resulted
from a violation or possible violation of a statute,
regulation, or the terms and conditions of a Federal
award, including for funds used to match Federal
funds; 2) where the costs, at the time of the audit, are
not supported by adequate documentation; or 3)
where the costs incurred appear unreasonable and do
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not reflect the actions a prudent person would take in
the circumstances.
Simplified acquisition threshold means the dollar
amount below which a non-Federal entity may
purchase property or services using small purchase
methods. Non-Federal entities adopt small purchase
procedures in order to expedite the purchase of items
costing less than the simplified acquisition threshold.
The simplified acquisition threshold is set by the
Federal Acquisition Regulation at 48 C.F.R. Subpart
2.1 (Definitions) and in accordance with 41 U.S.C. §
1908. As of the publication of this part, the simplified
acquisition threshold is $250,000, but this threshold is
periodically adjusted for inflation. (Also see definition
of Micro-purchase, 2 C.F.R.§ 200.67)
Subaward is an award provided by a pass-through
entity to a subrecipient for the subrecipient to carry
out part of a Federal award received by the passthrough entity. It does not include payments to a
contractor or payments to an individual who is a
beneficiary of a Federal program. A subaward may be
provided through any form of legal agreement,
including an agreement that the pass-through entity
considers a contract.
Subrecipient means a non-Federal entity that
receives a subaward from a pass-through entity to
carry out part of a Federal program; but does not
include an individual that is a beneficiary of such
program. A subrecipient may also be a recipient of
other Federal awards directly from a Federal
awarding agency.
Supplies means all tangible personal property other
than those described in §200.33 Equipment. A
computing device is a supply if the acquisition cost is
less than the lesser of the capitalization level
established by the non-Federal entity for financial
statement purposes or $5,000, regardless of the
length of its useful life. See also §§200.20 Computing
devices and 200.33 Equipment.

SECTION I: TERMS AND
CONDITIONS
1.0 Payment Contingent on Appropriation and
Available Funds - The State of Florida's
obligation to pay under this agreement is
contingent upon an annual appropriation by the
Florida Legislature. Furthermore, the obligation
of the State of Florida to reimburse subrecipients
for incurred costs is subject to available federal
funds.
2.0 Commencement of Project - If a project is not
operational within 60 days of the original start
date of the award period, the subrecipient must
report by letter to the Department the steps taken
to initiate the project, the reasons for delay, and
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the expected start date.
If a project is not operational within 90 days of the
original start date of the award period, the
subrecipient must submit a second statement to
the Department explaining the implementation
delay.
Upon receipt of the ninety (90) day letter, the
Department shall determine if the reason for
delay is justified or shall, at its discretion,
unilaterally terminate this agreement and reobligate subaward funds to other Department
approved projects. The Department, where
warranted by extenuating circumstances, may
extend the starting date of the project past the
ninety (90) day period, but only by formal written
adjustment to this agreement.
3.0 Supplanting - The subrecipient agrees that
funds received under this award will not be used
to supplant state or local funds, but will be used
to increase the amounts of such funds that
would, in the absence of federal funds, be made
available for law enforcement activities.
4.0 Personnel Changes - The subrecipient agrees
to promptly notify the Department through the
SIMON Help Desk of any change in chief officials
or key project staff, including changes to contact
information or title changes. The subrecipient
acknowledges that some changes in points of
contact will require formal grant adjustment to
reflect the change in the agreement.
5.0 Non-Procurement,
Debarment
and
Suspension - The subrecipient agrees to comply
with Executive Order 12549, Debarment and
Suspension and 2 C.F.R. § 180, “OMB
Guidelines To Agencies On Government wide
Debarment And Suspension (Non-procurement)”.
These procedures require the subrecipient to
certify it shall not enter into any lower tiered
covered transaction with a person who is
debarred, suspended, declared ineligible or is
voluntarily excluded from participating in this
covered transaction, unless authorized by the
Department. If the subaward is $100,000 or
more, the sub recipient and implementing agency
certify that they and their principals:
1)

Are not presently debarred, suspended,
proposed for debarment, declared ineligible,
sentenced to a denial of federal benefits by a
state or federal court, or voluntarily excluded
from covered transactions by any federal
department or agency;

2)

Have not within a three-year period
preceding this application been convicted of
or had a civil judgment rendered against
them for commission of fraud or a criminal
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programs. “Local jail”, as referenced in this
condition, means an adult facility or detention
center owned and/or operated by city, county, or
municipality.
It does not include juvenile
detention centers. “Pay-to-stay” programs as
referenced in this condition, means a program by
which extraordinary services, amenities and/or
accommodations, not otherwise available to the
general inmate population, may be provided,
based upon an offender’s apparent ability to pay,
such that disparate conditions of confinement are
created for the same or similar offenders within a
jurisdiction.

offense in connection with obtaining,
attempting to obtain, or performing a public
(federal, state, or local) transaction or
contract under a public transaction; violation
of federal or state antitrust statutes or
commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records,
making false statements, or receiving stolen
property;
3)

4)

6.0

Are not presently indicted for or otherwise
criminally or civilly charged by a
governmental entity (federal, state, or local)
with commission of any of the offenses
enumerated in paragraph (a)(ii) of the
“Lobbying, Debarment and Drug Free
Workplace” certification; and

8.0

9.0

The Coastal Barrier Resources Act - The
subrecipient will comply and assure the
compliance of all contractors with the provisions
of the Coastal Barrier Resources Act (P.L. No.
97-348) dated October 18, 1982 (16 USC 3501 et
seq.) which prohibits the expenditure of most new
federal funds within the units of the Coastal
Barrier Resources System.

11.0

Background Check - Whenever a background
screening for employment or a background
security check is required by law for employment,
unless otherwise provided by law, the provisions
of § 435, F.S. shall apply.

Have not within a three-year period
preceding this application had one or more
public transactions (federal, state, or local)
terminated for cause or default.

Federal Restrictions on Lobbying - In general,
as a matter of federal law, federal funds may not
be used by any subrecipient at any tier, either
directly or indirectly, to support or oppose the
enactment, repeal, modification, or adoption of
any law, regulation, or policy, at any level of
government. See 18 U.S.C. § 1913.
Another federal law generally prohibits federal
funds from being used by any subrecipient at any
tier, to pay any person to influence (or attempt to
influence) a federal agency, a Member of
Congress, or Congress (or an official or
employee of any of them) with respect to the
awarding of a federal grant or cooperative
agreement, subgrant, contract, subcontract, or
loan, or with respect to actions such as renewing,
extending, or modifying any such award. See 31
U.S.C. § 1352.

7.0

10.0

State Restrictions on Lobbying - In addition to
the provisions contained above, the expenditure
of funds for the purpose of lobbying the
legislature or a state agency is prohibited under
this agreement.
Additional Restrictions on Lobbying - The
subrecipient understands and agrees that it
cannot use any federal funds, either directly or
indirectly, in support of the enactment, repeal,
modification or adoption of any law, regulation or
policy, at any level of government, without the
express prior written approval of the Office of
Justice Programs.
“Pay–to–Stay” - Funds from this award may not
be used to operate a “pay-to-stay” program in
any local jail. Furthermore, no funds may be
given to local jails that operate “pay-to-stay”
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All employees in positions designated by law as
positions of trust or responsibility shall be
required to undergo security background
investigations as a condition of employment and
continued employment. For the purposes of the
subsection, security background investigations
shall include, but not be limited to, employment
history checks, fingerprinting for all purposes and
checks in this subsection, statewide criminal and
juvenile records checks through the Florida
Department of Law Enforcement, and federal
criminal records checks through the Federal
Bureau of Investigation, and may include local
criminal records checks through local law
enforcement agencies.
Such background investigations shall be
conducted at the expense of the employing
agency or employee.

12.0 Privacy Certification - The subrecipient must
comply with all confidentiality requirements of 34
U.S.C. § 10231 and 28 C.F.R. § 22 that are
applicable to collection, use, and revelation of
data or information. Subrecipient further agrees,
as a condition of grant approval, to submit a
Privacy Certificate that is in accord with
requirements of 28 C.F.R. §§ 22 and, in
particular, 22.23. Privacy Certification forms must
be signed by the subrecipient or implementing
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agency chief official or an individual with formal,
written signature authority for the chief official.

Equal Employment Opportunity Certification
(EEOC) - A subrecipient or implementing agency
must submit an EEO Certification annually within
120 days of award.

13.0 Conferences and Inspection of Work Conferences may be held at the request of any
party to this agreement.
At any time, a
representative of the Department, of the U.S.
Department of Justice, or the Auditor General of
the State of Florida, have the right of visiting the
project site to monitor, inspect and assess work
performed under this agreement.
14.0 Insurance for Real Property and Equipment The subrecipient must, at a minimum, provide the
equivalent insurance coverage for real property
and equipment acquired or improved with
Federal funds as provided to property owned by
the non-Federal entity.
15.0 Flood Disaster Protection Act - The sub
recipient will comply with Section 102(a) of the
Flood Disaster Protection Act of 1973, Public Law
93-234, 87 Stat. 975, requiring that the purchase
of flood insurance in communities where such
insurance is available as a condition of the
receipt of any federal financial assistance for
construction or acquisition purposes for use in
any area that has been identified as an area
having special flood hazards.
16.0 Immigration and Nationality Act - No public
funds will intentionally be awarded to any
contractor who knowingly employs unauthorized
alien workers, constituting a violation of the
employment provisions contained in
8 U.S.C.
Section 1324(a), Section 274(A) of the
Immigration and Nationality Act (“INA”). The
Department shall
consider the employment by
any contractor of unauthorized aliens a violation
of Section 274(A) of the INA. Such violation by
the subrecipient of the employment provisions
contained in Section 274(A) of the INA shall be
grounds for unilateral cancellation of this contract
by the Department.

SECTION II: CIVIL RIGHTS
REQUIREMENTS
1.0

Participant Notification of Non-discrimination
FDLE does not discriminate on the basis of race,
color, religion, national origin, sex, disability or
age in the delivery of services, benefits or in
employment.

2.0

Title VI of the Civil Rights Act of 1964 - The
subrecipient at any tier, must comply with all
applicable requirements of 28 CFR § 42,
specifically including any applicable requirements
in Subpart E that relate to an equal employment
opportunity program.
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Equal Employment Opportunity Program
(EEOP) - A subrecipient or implementing agency
must comply with all applicable requirements in
28 C.F.R. §42, Subpart E.
Subrecipients are advised to use the Office for
Civil Rights EEO Reporting Tool to satisfy this
condition (https://ojp.gov/about/ocr/eeop.htm).
3.0

Title IX of the Education Amendments of 1972
If the subrecipient operates an education
program or activity, the subrecipient must comply
with all applicable requirements of 28 C.F.R. §
54, “Nondiscrimination on the basis of sex in
education programs or activities receiving federal
financial assistance.”

4.0

Equal Treatment for Faith Based Organizations
The subrecipient at any tier, must comply with all
applicable requirements of 28 C.F.R. § 38, “Equal
Treatment for Faith Based Organizations”,
specifically including the provision for written
notice to current or prospective program
beneficiaries.

5.0

Americans with Disabilities Act - Subrecipients
must comply with the requirements of the
Americans with Disabilities Act (ADA), Public Law
101-336, which prohibits discrimination on the
basis of disability including provision to provide
reasonable accommodations.

6.0

Section 504 of the Rehabilitation Act of 1973
(28 C.F.R. § 42, Subpart G) - Subrecipients must
comply
with
all
provisions
prohibiting
discrimination on the basis of disability in both
employment and the delivery of services.

7.0

Age Discrimination Act of 1975 - Subrecipients
must comply with all requirements in Subpart I of
28 C.F.R. §42 which prohibits discrimination
based on age in federally assisted programs.

8.0

Limited English Proficiency (LEP) - In
accordance with Department of Justice Guidance
pertaining to Title VI of the Civil Rights Act of
1964, 42 U.S.C. § 2000d, subrecipients of federal
financial assistance must take reasonable steps
to provide meaningful access to their programs
and activities for persons with LEP. FDLE
strongly advises subrecipients to have a written
LEP Language Access Plan. For more
information visit www.lep.gov.

9.0

Finding of Discrimination - In the event a
federal or state court or federal or state
administrative agency makes, after a due
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process hearing, a finding of discrimination on
the grounds of race, color, religion, national
origin, sex, or disability against a subrecipient of
funds, the subrecipient will forward a copy of the
finding to FDLE and to the Office for Civil Rights,
Office of Justice Programs.
10.0 Filing a Complaint - If the subrecipient or any of
its employees, contractors, vendors, or program
beneficiaries has a discrimination complaint, they
may file a complaint with the subrecipient, with
FDLE, or with the Office for Civil Rights.
Discrimination complaints may be submitted to
FDLE at Office of the Inspector General, Post
Office Box 1489, Tallahassee, Florida 323021489, or online at info@fdle.state.fl.us. Any
discrimination complaints filed with FDLE will be
reviewed by FDLE’s Inspector General and
referred to the Office for Civil Rights, the Florida
Commission on Human Relations, or the Equal
Employment Opportunity Commission, based on
the nature of the complaint.
Discrimination complaints may also be submitted
to the Office for Civil Rights, Office of Justice
Programs, U.S. Department of Justice, 810 7th
Street, Northwest, Washington, D.C. 20531, or by
phone at (202) 307-0690.
11.0 Retaliation - In accordance with federal civil
rights laws, the subrecipient shall not retaliate
against individuals for taking action or
participating in action to secure rights protected
by these laws.
12.0 Non-discrimination Contract Requirements Subrecipients must include comprehensive Civil
Rights nondiscrimination provisions in all
contracts funded by the subrecipient.
13.0 Pass-through Requirements - Subrecipients
are responsible for the compliance of contractors
and other entities to whom they pass-through
funds including compliance with all Civil Rights
requirements. These additional tier subrecipients
must be made aware that they may file a
discrimination complaint with the subrecipient,
with FDLE, or with the USDOJ Office for Civil
Rights and provided the contact information.

Subrecipients are required to establish and
maintain adequate accounting systems and
financial records and to accurately account for
funds awarded to them. Financial management
systems must be able to record and report on the
receipt, obligation, and expenditure of grant
funds; and able to accommodate a fund and
account structure to separately track receipts,
expenditures, assets, and liabilities for awards,
programs, and additional tiered subrecipients.
The awarded funds may or may not be an
interest bearing account, but any earned interest
must be used for program purposes and
expended before the federal grant period end
date. Any unexpended interest remaining at the
end of the federal grant period must be submitted
to the Office of Criminal Justice Grants for
transmittal to DOJ.
2.0 Match - The value or amount of any "non-federal
share," "match," or cost-sharing contribution
incorporated into the approved budget is part of
the "project cost" for purposes of the 2 C.F.R. §
200 Uniform Requirements, and is subject to
audit. In general, the rules and restrictions that
apply to award funds from federal sources also
apply to funds in the approved budget that are
provided as "match" or through "cost sharing."

SECTION IV: SUBAWARD
MANAGEMENT AND REPORTING
REQUIREMENTS
1.0 Obligation of Subrecipient Funds - Subaward
funds shall not under any circumstances be
obligated prior to the effective date, or
subsequent to the termination date, of the period
of performance. Only project costs incurred on or
after the effective date, and on or prior to the
termination date of the subrecipient's project are
eligible for reimbursement. All payments must be
completed within forty-five (45) days of the end of
the subaward period of performance.

SECTION III: FINANCIAL
REQUIREMENTS AND
RESPONSIBILTY

2.0 Use of Funds - Grant funds may be used only
for the purposes in the subrecipient's approved
application. Subrecipients shall not undertake
any work or activities not described in the
approved grant award, and that use staff,
equipment, or other goods or services paid for
with grant funds, without prior written approval
from FDLE’s Office of Criminal Justice Grants
(OCJG).

1.0 Fiscal Control and Fund Accounting
Procedures - All expenditures and cost
accounting of funds shall conform to the DOJ
Grants Financial Guide, the 28 C.F.R. § 66, and
2 C.F.R. § 200 as applicable, in their entirety.

3.0 Advance Funding - Advance funding may be
provided to a subrecipient upon a written request
to the Department.
The request must be
electronically signed by the subrecipient or
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implementing agency’s Chief Financial Officer or
the Chief Financial Officer designee.

withholding payments or reimbursement until the
deficiency is resolved, tendering only partial
payment/reimbursement, imposition of other
financial consequences according to the
Standard Conditions as applicable, and/or
termination of contract and requisition of goods or
services from an alternate source. Any payment
made in reliance on subrecipient’s evidence of
performance, which evidence is subsequently
determined to be erroneous, will be immediately
due to the Department as an overpayment.

4.0 Performance and Reporting
Reporting Time Frames - The Project Director,
Application Manager, or Performance Contacts
shall submit Monthly or Quarterly Project
Performance Reports to the Department, within
fifteen (15) days after the end of the reporting
period. In addition, if the subaward period is
extended beyond the "original" project period,
additional Project Performance Reports shall be
submitted.

5.0

Failure to Submit - Performance Reports that
are not complete, accurate, and timely may result
in sanctions, as specified in Section IV,
Subaward
Management
and
Reporting
Requirements.
Report Contents - Performance Reports must
include a response to all objectives included in
your subaward. A detailed response is required in
the narrative portion for yes/no performance
objectives. Submitted performance reports must
clearly
articulate,
where
appropriate,
performance during the execution of the award
has met a standard against which the
subrecipient’s performance can be measured.
The
narrative
must
also
reflect
on
accomplishments for the period and identify
problems with project implementation and
address actions being taken to resolve the
problems. Additional information may be required
if necessary to comply with federal reporting
requirements.
Requirement for Data on Performance and
Effectiveness Under the Award - The
subrecipient must collect and maintain data that
measures the performance and effectiveness of
work under this award. The data must be
provided to OCJG in the manner (including within
the timeframes) specified by OCJG. Data
collection supports compliance with the
Government Performance and Results Act
(GPRA) and the GPRA Modernization Act of
2010, and other applicable laws.
Financial Consequences for Failure to
Perform - In accordance with s. 215.971 F.S.,
payments for state and federal financial
assistance must be directly related to the scope
of work and meet the minimum level of
performance for successful completion. If the
subrecipient fails to meet the minimum level of
service or performance identified in this
agreement, or is customary for subawards, then
the Department will apply financial consequences
commensurate with the deficiency. Financial
consequences may include but are not limited to

FY19 JAG Standard Conditions
Rev. 04/2020

Grant Adjustments - Subrecipients must submit
a grant adjustment through SIMON for major
substantive changes such as changes in project
activities or scope of the project, target
populations, service providers, implementation
schedules, project director, and designs or
research plans set forth in the approved
agreement and for any budget changes that
affect a cost category that was not included in the
original budget. Adjustments are also required
when there will be a transfer of 10% or more of
the total budget between budget categories, or
there is an indirect cost rate category change.
Subrecipients may transfer up to 10% of the total
budget between current, approved budget
categories without prior approval as long as the
funds are transferred to an existing line item.
Under no circumstances can transfers of funds
increase the total budgeted award.
Requests for changes to the subaward
agreement must be electronically signed by the
subrecipient or implementing agency’s chief
official or the chief official’s designee.
All requests for changes, including all requests
for project period extensions, must be submitted
in SIMON no later than thirty (30) days prior to
grant expiration date.

6.0

Financial Expenditures and Reporting
Reporting Requirements - The subrecipient
shall have a choice of submitting either a Monthly
or a Quarterly Project Expenditure Report to the
Department. Project Expenditure Reports are due
thirty (30) days after the end of the reporting
period. In addition, if the subaward period is
extended, additional Project Expenditure Reports
shall be submitted.
All project expenditures for reimbursement of
subrecipient costs shall be submitted on the
Project Expenditure Report Forms prescribed
and provided by the Office of Criminal Justice
Grants (OCJG) through the SIMON (Subgrant
Information Management Online).
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All Project Expenditure Reports shall be
submitted in sufficient detail for proper pre-audit
and post-audit.
All reports must relate financial
performance accomplishments.

data

to

Before the "final" Project Expenditure Report will
be processed, the subrecipient must submit to
the Department all outstanding project reports
and must have satisfied all special conditions.
Failure to comply with the above provisions shall
result in forfeiture of reimbursement.
Reports are to be submitted even when no
reimbursement is being requested.
Submission - The report must be electronically
signed by the subrecipient or implementing
agency’s Chief Financial Officer or the Chief
Financial Officer designee.
7.0

Project Generated Income (PGI) - All income
generated as a direct result of a sub project shall
be deemed program income. Program income
from asset seizures and forfeitures is considered
earned when the property has been adjudicated
to the benefit of the plaintiff (i.e., law enforcement
entity).
Required Reports - The subrecipient shall
submit Quarterly PGI Earnings and Expenditures
Reports to the Department within thirty (30) days
after the end of the reporting period covering
subaward project generated income and
expenditures during the previous quarter.
PGI Expenditure - Program income should be
used as earned and expended as soon as
possible and used to further the objects in which
the award was made.
Submission - PGI Earnings and Expenditures
reports must be electronically signed by the
subrecipient or implementing agency’s chief
financial officer or the chief financial officer’s
designee.
Unexpended PGI - If any PGI remains unspent
after the subaward ends, the subrecipient must
continue submitting quarterly PGI reports until all
funds are expended.
Additionally, any unexpended PGI remaining at
the end of the federal grant period must be
submitted to OCJG for transmittal to the Bureau
of Justice Assistance.

8.0 Subrecipient Integrity and Performance
Matters - Requirement to report information on
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certain civil, criminal, and administrative
proceedings to OCJG, SAM and FAPIIS.
The subrecipient must comply with any and all
applicable requirements regarding reporting of
information on civil, criminal, and administrative
proceedings connected with (or connected to the
performance of) either this award or any other
grant, cooperative agreement, or procurement
contract from the federal government. Under
certain circumstances, subrecipients of OJP
awards are required to report information about
such proceedings, through the federal System for
Award Management ("SAM"), to the designated
federal integrity and performance system
("FAPIIS").

SECTION V: MONITORING AND
AUDITS
1.0 Access to Records - The Florida Department of
Law Enforcement, the Auditor General of the
State of Florida, the U.S. Department of Justice,
the U.S. Comptroller General or any of their duly
authorized representatives, shall have access to
books, documents, papers and records of the
subrecipient,
implementing
agency
and
contractors for the purpose of audit and
examination according to the Financial Guide and
the 28 C.F.R. § 66. At any time, a representative
of the Department, the U.S. Department of
Justice, or the Auditor General of the State of
Florida, have the right to visit the project site to
monitor, inspect and assess work performed
under this agreement.
The Department reserves the right to unilaterally
terminate this agreement if the subrecipient,
implementing agency, or contractor refuses to
allow public access to all documents, papers,
letters, or other materials subject to provisions of
s. 119, F.S., unless specifically exempted and/or
made confidential by operation of s. 119, F.S.,
and made or received by the subrecipient or its
contractor in conjunction with this agreement.
The subrecipient will give the awarding agency or
the General Accounting Office, through any
authorized representative, access to and the right
to examine all paper or electronic records related
to the financial assistance.
2.0 Monitoring - The recipient agrees to comply with
FDLE’s grant monitoring guidelines, protocols,
and procedures; and to cooperate with FDLE on
all grant monitoring requests, including requests
related to desk reviews, enhanced programmatic
desk reviews, and/or site visits. The recipient
agrees to provide FDLE all documentation
necessary to complete monitoring of the award.
Further, the recipient agrees to abide by
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reasonable deadlines set by FDLE for providing
requested documents. Failure to cooperate with
grant monitoring activities may result in sanctions
affecting the recipient’s award, including, but not
limited to: withholding and/or other restrictions on
the recipient’s access to funds, referral to the
Office of the Inspector General for audit review,
designation of the recipient as a FDLE High Risk
grantee, or termination of award(s).
3.0 Property Management - The subrecipient shall
establish and administer a system to protect,
preserve, use, maintain and dispose of any
property furnished to it by the Department or
purchased pursuant to this agreement according
to federal property management standards set
forth in the DOJ Grants Financial Guide, and 28
C.F.R. § 66. This obligation continues as long as
the
subrecipient
retains
the
property,
notwithstanding expiration of this agreement.
Property Use - The subrecipient must use
equipment acquired under a Federal award for
the authorized purposes of the project during the
period of performance, or until the property is no
longer needed. Subrecipients must use, manage
and dispose of equipment acquired under a
Federal award in accordance with ss. 274, F.S.
Tangible Property and 2 C.F.R. 200.313,
Equipment.

high risk, 2. The date the subrecipient was
designated high risk, 3. The high-risk point of
contact at that federal awarding agency (name,
phone number, and email address), and 4. The
reasons for the high-risk status, as set out by the
federal awarding agency.
6.0 Imposition of Additional Requirements - The
subrecipient agrees to comply with any additional
requirements that may be imposed by OCJG
during the period of performance for this award, if
the subrecipient is designated as "high risk" for
purposes of the DOJ high-risk grantee list.
7.0 Retention of Records - The subrecipient shall
maintain all records and documents for a
minimum of five (5) years from the date of the
final financial statement and be available for audit
and public disclosure upon request of duly
authorized persons.
The subrecipient shall
comply with State of Florida General Records
Schedule GS1-SL for State and Local
Government Agencies:
https://dos.myflorida.com/media/693576/gs1-sl2017-final.pdf .
8.0

Disputes and Appeals - The Department shall
make its decision in writing when responding to
any disputes, disagreements, or questions of fact
arising under this agreement and shall distribute
its response to all concerned parties.
The
subrecipient shall proceed diligently with the
performance of this agreement according to the
Department's decision.
If the subrecipient
appeals the Department's decision, the appeal
also shall be made in writing within twenty-one
(21) calendar days to the Department's clerk
(agency clerk). The subrecipient's right to appeal
the Department's decision is contained in § 120,
F.S., and in procedures set forth in Rule 28106.104, Florida Administrative Code. Failure to
appeal within this time frame constitutes a waiver
of proceedings under Chapter 120, F.S.

9.0

Failure to Address Audit Issues - The
subrecipient understands and agrees that FDLE’s
OCJG may withhold award funds, or may impose
award conditions or other related requirements, if
(as determined by OCJG) the subrecipient does
not
satisfactorily and promptly
address
outstanding issues from audits required by the 2
C.F.R. § 200 Uniform Requirements (or by the
terms of this award), or other outstanding issues
that
arise
in
connection
with
audits,
investigations, or reviews.

4.0 Subaward Closeout - A Financial Closeout Audit
shall be submitted to the Department within fortyfive (45) days of the end date of the performance
period.
The Financial Closeout Audit report located in
SIMON must be electronically signed by the
subrecipient or implementing agency’s Chief
Financial Officer or the Chief Financial Officer
designee.
Subaward Closeout will be initiated by the
Department after the Financial Closeout has
been completed and approved. Failure to submit
closeout reports timely will result in an
Administrative Closeout by the Department.
5.0 High Risk Subrecipients - If a subrecipient is
designated "high risk" by a federal grant-making
agency, currently or at any time during the course
of the period of performance under this award,
the subrecipient must disclose that fact and
certain related information to FDLE’s OCJG. For
purposes of this disclosure, high risk includes any
status under which a federal awarding agency
provides additional oversight due to the
subrecipient's past performance, or other
programmatic or financial concerns with the
subrecipient. The subrecipient's disclosure must
include the following: 1. The federal awarding
agency that currently designates the subrecipient
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10.0 Single Annual Audit - Subrecipients that expend
$750,000 or more in a year in federal awards
shall have a single audit or program-specific audit
conducted for that year. The audit shall be
performed in accordance with the OMB 2 C.F.R.
§ 200 Subpart F – Audit Requirements and other
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applicable federal law. The contract for this
agreement shall be identified in the Schedule of
Federal Financial Assistance in the subject audit.
The contract shall be identified as federal funds
passed through the Florida Department of Law
Enforcement and include the contract number,
CFDA number, award amount, contract period,
funds received and disbursed. When applicable,
the subrecipient shall submit an annual financial
audit that meets the requirements of 2 C.F.R. §
200 Subpart F, “Audit Requirements” s. 215.97,
F.S., “Florida Single Audit Act” and Rules of the
Auditor General, Chapter 10.550, and Chapter
10.650, “Local Governmental Entity Audits” and
“Florida Single Audit Act Audits Nonprofit and
For-Profit Organizations.”
A complete audit report that covers any portion of
the effective dates of this agreement must be
performed and submitted to the Federal Audit
Clearinghouse within the earlier of thirty (30)
calendar days after receipt of the auditor’s
report(s), or nine (9) months after the end of the
audit period. Submissions must include required
elements described in Appendix X to 2 C.F.R. §
200 on the specified Data Collection Form (Form
SF-SAC).

procurement contract under this award are posed
on the OJP website at
https://ojp.gov/funding/Explore/NoncompetitivePr
ocurement.htm.
Additional information on Federal purchasing
guidelines can be found in the Guide to
Procurements
Under
DOJ
Grants
and
Cooperative agreements at
https://ojp.gov/funding/Implement/Resources/Gui
deToProcurementProcedures.pdf.
2.0

Cost Analysis - A cost analysis must be
performed by the subrecipient if the cost or price
is at or above the $35,000 acquisition threshold
and the contract was awarded non-competitively
in accordance with s. 216.3475, F.S. The
subrecipient must maintain records to support the
cost analysis, which includes a detailed budget,
documented review of individual cost elements
for allowability, reasonableness, and necessity.
See also: Reference Guide for State
Expenditures.

3.0

Allowable Costs - Allowance for costs incurred
under the subaward shall be determined
according to the general principles and standards
for selected cost items set forth in the DOJ
Grants Financial Guide, 28 C.F.R. § 66, “Uniform
Administrative Requirements for Grants and
Cooperative Agreements to State and Local
Governments”, and 2 CFR Subpart E, “Cost
Principles”.

4.0

Unallowable Costs - Payments made for costs
determined to be unallowable by either the
Federal awarding agency, or the Department,
either as direct or indirect costs, must be
refunded (including interest) to FDLE and the
Federal Government in accordance with
instructions that determined the costs are
unallowable unless state or Federal statute or
regulation directs otherwise. See also 2 C.F.R.
§§ 200.300-309.

5.0

Indirect Cost Rate - A subrecipient that is
eligible to use the "de minimis" indirect cost rate
described in 2 C.F.R. § 200.414(f), and elects to
do so, must advise OCJG in writing of both its
eligibility and its election, and must comply with
all associated requirements in the 2 C.F.R. § 200
and Appendix VII.

6.0

Sole Source - If the project requires a noncompetitive purchase from a sole source, the
subrecipient must complete the Sole Source
Justification for Services and Equipment Form
and submit to OCJG upon application for preapproval. If the subrecipient is a state agency
and the cost meets or exceeds $250,000, the
subrecipient must also receive approval from the
Department of Management Services (DMS) (s.

Records shall be made available upon request
for a period of five (5) years from the date the
audit report is issued, unless extended in writing
by the Department.
Subrecipients that expend less than $750,000 in
federal awards during a fiscal year are exempt
from the Single Audit Act audit requirements for
that fiscal year. In this case, written notification, in
the form of the “Certification of Audit Exemption”
form, shall be provided to the Department by the
Chief Financial Officer, or designee, that the
subrecipient is exempt. This notice shall be
provided to the Department no later than March 1
following the end of the fiscal year.

SECTION VI: SUBAWARD
PROCUREMENT AND COST
PRINCIPLES
1.0

Procurement Procedures - Subrecipients must
have written procedures for procurement
transactions. Procedures must conform to
applicable Federal law and the standards in 2
C.F.R. §§ 200.318-326.
This condition applies to agreements that OCJG
considers to be a procurement “contract”, and not
a second tier subaward.
The details of the advance approval requirement
to use a noncompetitive approach in a
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any subcontract. The term “contractor” is used
rather than the term “vendor” and means an
entity that receives a contract as defined in 2
C.F.R. § 200.22, the nature of the contractual
relationship determines the type of agreement.

287.057(5), F.S.). The Sole Source form must be
signed by the subrecipient or implementing
agency chief official or chief official designee.
Additional details on the sole source requirement
can be found at 2 C.F.R. § 200 and the DOJ
Grants Financial Guide.
7.0

Approval
of
Consultant
Contracts
Compensation for individual consultant services
must be reasonable and consistent with that paid
for similar services in the marketplace. The
Federal awarding agency and pass-through entity
must review and approve in writing all consultant
contracts prior to employment of a consultant
when the individual compensation rate exceeds
$650 (excluding travel and subsistence costs) per
eight-hour day, or $81.25 per hour. A detailed
justification must be submitted to and approved
by FDLE, who will coordinate written approval of
the Federal awarding agency, prior to
subrecipient obligation or expenditures of such
funds. Approval shall be based upon the
contract's compliance with requirements found in
the Financial Guide Section 3.6 Consultant
Rates, 28 C.F.R. § 66, and applicable state
statutes. The Department's approval of the
subrecipient agreement does not constitute
approval of individual consultant contracts or
rates. If consultants are hired through a
competitive bidding process (not sole source),
the $650 threshold does not apply.

Personal Services - Subrecipients may use
grant funds for eligible personal services
including salaries, wages, and fringe benefits,
including overtime in accordance with the DOJ
Grants Financial Guide Section 3.9 Compensation for Personal Services, consistent
with the principles set out in 2 C.F.R. § 200,
Subpart E and those permitted in the federal
program’s authorizing legislation. Subrecipient
employees should be compensated with overtime
payments for work performed in excess of the
established work week and in accordance with
the subrecipient’s written compensation and pay
plan.
Documentation - Charges for salaries, wages,
and fringe benefits must be supported by a
system of internal controls providing reasonable
assurance that charges are accurate, allowable,
and
properly
allocated.
Documentation
supporting charges must be incorporated into the
official records of the organization.
Charges made to the Personnel Budget Category
must reasonably reflect the total time and activity
for which the employee is compensated by the
organization and cover both federally funded and
all other activities. The records may include the
use of subsidiary records as defined in the
organization’s written policies. Where grant
subrecipients work on multiple grant programs or
cost activities, documentation must support a
reasonable allocation or distribution of costs
among specific activities or cost objectives.

8.0

Contractual Services - The subrecipient must
maintain written standards of conduct covering
conflicts of interest and governing the actions of
its employees engaged in the selection, award
and administration of contracts as described in 2
C.F.R. § 200.318, General procurement.
Requirements
for
Contractors
of
Subrecipients - The subrecipient assures the
compliance of all contractors with the applicable
provisions of Title I of the Omnibus Crime Control
and Safe Streets Act of 1968, as amended 42
U.S.C. § 3711 et seq.; the provisions of the
current
edition
of
the
DOJ
Grants
FinancialGuide(https://ojp.gov/financialguide/doj/
pdfs/DOJ_FinancialGuide.pdf); and all other
applicable federal and state laws, orders,
circulars, or regulations. The subrecipient must
pass-through all requirements and conditions
applicable to the federal grant award/subaward to
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FFATA Reporting Requirements - Subrecipients
that enter into subawards of $25,000 or more
should review the Federal Funding Accountability
and Transparency Act of 2006 (FFATA), website
for additional reporting requirements at
https://ojp.gov/funding/Explore/FFATA.htm
9.0

Travel and Training - The cost of all travel shall
be reimbursed according to the subrecipient’s
written travel policy. If the subrecipient does not
have a written travel policy, cost of all travel will
be reimbursed according to State of Florida
Travel Guidelines § 112.061, F.S. Any foreign
travel must obtain prior written approval from the
Federal awarding agency and pass-through
entity.

10.0 Expenses Related to Conferences, Meetings,
Trainings, and Other Events - Subgrant funds
requested for meetings, retreats, seminars,
symposia, events, and group training activities
and related expenses must receive written preapproval from the Federal awarding agency and
pass-through entity and comply with all
provisions in 2 C.F.R. § 200.432 and DOJ Grants
Financial Guide Section 3.10; Conference
Approval, Planning, and Reporting. Subgrant
applications requesting approval for meeting,
training, conference, or other event costs must
include a completed Conference & Events
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Submission Form for approval prior to obligating
subgrant funds for these purposes.
11.0 Training and Training Materials – Any training
or training materials that has been developed or
delivered with grant funding under this award
must adhere to the OJP Training Guiding
Principles for Grantees and Subgrantees,
available at
www.ojp.gov/funding/ojptrainingguidingprinciples.
htm.
12.0 Publications, Media and Patents Ownership of
Data and Creative Material - Ownership of
material, discoveries, inventions, and results
developed, produced, or discovered subordinate
to this agreement is governed by the terms of the
DOJ Grants Financial Guide, 28 C.F.R. §§ 66,
and 200.315.
Publication or Printing of Materials Publication costs for electronic and print media,
including distribution, promotion, and general
handling are allowable. If these costs are not
identifiable with a particular direct cost objective,
it should be allocated as indirect costs.
Publication includes writing, editing, and
preparing the illustrated material (including
videos and electronic mediums).
Subrecipients must request pre-approval in
writing for page charges for professional journal
publications. All publication materials must
comply with provisions in 2 C.F.R. § 200.461 and
DOJ Grants Financial Guide, Section 3.9;
Allowable Costs – Publication.
Subrecipients must submit for review and
approval one (1) copy of any written materials to
be published, including web-based materials and
website content, to be paid under this award at
least thirty (30) days prior to the targeted
dissemination date.
All electronic and print materials paid under this
award must contain the following statements
identifying the federal award:
“This project was supported by Award No.
2019-MU-BX-0036 awarded by the Bureau of
Justice Assistance, Office of Justice programs.
The opinions, findings, and conclusions or
recommendations
expressed
in
this
publication/program/exhibition are those of the
authors and do not necessarily reflect the
views of the Department of Justice or grantmaking component.”
Any website funded in whole or in part under this
award must include the same statement on the
home page, on all major entry pages (i.e., pages
(exclusive of documents) whose primary purpose
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is to navigate the user to interior content), and on
any pages from which a visitor may access or
use a web-based service, including any pages
that provide results or outputs from the service.
Patents - Subrecipients are subject to applicable
regulations governing patents and inventions,
including government wide regulations issued by
the Department of Commerce (37 C.F.R. § 401
and 2 C.F.R. § 200.315(c)).
Subrecipients must promptly and fully report to
FDLE and the Federal awarding agency if any
program produces patentable items, patent
rights, processes, or inventions, in the course of
work sponsored under this award.
13.0 Information Technology Projects
Criminal
Intelligence
Systems
The
subrecipient agrees that any information
technology system funded or supported by the
Office of Justice Programs funds will comply with
28 C.F.R. § 23, Criminal Intelligence Systems
Operating Policies, if the Office of Justice
Programs determines this regulation to be
applicable. Should the Office of Justice Programs
determine 28 C.F.R. § 23 to be applicable, the
Office of Justice Programs may, at its discretion,
perform audits of the system, as per 28 C.F.R. §
23.20(g). Should any violation of 28 C.F.R. § 23
occur, the subrecipient may be fined as per 42
U.S.C. § 3789g(c)-(d). The subrecipient may not
satisfy such a fine with federal funds.
The subrecipient understands and agrees that no
awarded funds may be used to maintain or
establish a computer network unless such
network blocks the viewing, downloading, and
exchanging of pornography. In doing so the
subrecipient agrees that these restrictions will not
limit the use of awarded funds necessary for any
federal, state, tribal, or local law enforcement
agency or any other entity carrying out criminal
investigations, prosecutions, or adjudication
activities.
State IT Point of Contact - The subrecipient
must ensure that the State IT Point of Contact
receives written notification regarding any
information technology project funded by this
grant during the obligation and expenditures
period. This is to facilitate communication among
local and state governmental entities regarding
various information technology projects being
conducted with these grant funds. In addition, the
subrecipient must maintain an administrative file
documenting the meeting of this requirement. For
a list of State IT Points of Contact, go to
https://it.ojp.gov/technology-contacts.
The State IT Point of Contact will ensure the
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subrecipient’s project follows a statewide
comprehensive strategy for information sharing
systems that improve the functioning of the
criminal justice system, with an emphasis on
integration of all criminal justice components, law
enforcement, courts, prosecution, corrections,
and probation and parole.
Interstate Connectivity - To avoid duplicating
existing networks or IT systems in any initiatives
funded by the Bureau of Justice Assistance for
law enforcement information sharing systems
which involve interstate connectivity between
jurisdictions, such systems shall employ, to the
extent possible, existing networks as the
communication backbone to achieve interstate
connectivity, unless the subrecipient can
demonstrate to the satisfaction of the Bureau of
Justice Assistance that this requirement would
not be cost effective or would impair the
functionality of an existing or proposed IT system.
ADP Justification - The subrecipient must
complete an Automated Data Processing (ADP)
equipment and Software and Criminal Justice
Information
and
Communication
Systems
Request for Approval form if the purchase of any
ADP equipment is to be made. This form must be
submitted upon application if applicable and preapproval must be obtained. ADP Justification
must be signed by the subrecipient or
implementing agency chief official or an individual
with formal, written signature authority for the
chief official.
14.0 Interoperable Communications Guidance Subrecipients using funds to support emergency
communications activities must comply with the
current SAFECOM Guidance for Emergency
Communication Grants, including provisions on
technical standards that ensure and enhance
interoperable
communications.
Emergency
communications activities include the purchase of
Interoperable Communications Equipment and
technologies such as voice-over-internet protocol
bridging or gateway devices, or equipment to
support the build out of wireless broadband
networks in the 700 MHz public safety band
under the Federal Communications Commission
(FCC) Waiver Order. SAFECOM guidance can
be found at
https://www.dhs.gov/publication/fundingdocuments.
Subrecipients interested in developing a public
safety broadband network in the 700 MHz band
in their jurisdictions must adhere to the technical
standards set forth in the FCC Waiver Order, or
any succeeding FCC orders, rules, or regulations
pertaining to broadband operations in the 700
MHz public safety band. The subrecipient shall
also ensure projects support the Statewide
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Communication Interoperability Plan (SCIP) and
are fully coordinated with the full-time Statewide
Interoperability Coordinator (SWIC). If any future
regulatory requirement (from the FCC or other
governmental entity) results in a material
technical or financial change in the project, the
subrecipient
should
submit
associated
documentation, and other material, as applicable,
for review by the SWIC to ensure coordination.
Subrecipients must provide a listing of all
communications equipment purchased with grant
award funding (plus the quantity purchased of
each item) to FDLE once items are procured
during any periodic programmatic progress
reports.
15.0 Global Standards Package - In order to
promote information sharing and enable
interoperability among disparate systems across
the justice and public safety community, OJP
requires the grantee to comply with DOJ's Global
Justice Information Sharing Initiative (DOJ's
Global) guidelines and recommendations for this
particular grant. Grantee shall conform to the
Global Standards Package (GSP) and all
constituent elements, where applicable, as
described at https://it.ojp.gov/gsp. Grantee shall
document planned approaches to information
sharing and describe compliance to the GSP and
appropriate privacy policy that protects shared
information, or provide detailed justification for
why an alternative approach is recommended.

16.0 Unreasonable Restrictions on Competition This condition applies with respect to any
procurement of property or services funded (in
whole or in part) by this subaward, by the
subrecipient (at any tier), and regardless of the
dollar amount of the purchase or acquisition, the
method of procurement, or the nature of any legal
instrument used. The provisions of this condition
must be among those included in any subaward
(at any tier).
i.

Consistent with the (DOJ) Part 200 Uniform
Requirements -- including as set out at 2
C.F.R.
200.300
and
200.319(a)
–
Subrecipient (at any tier) may (in any
procurement
transaction)
discriminate
against any person or entity on the basis of
such person or entity's status as an
"associate of the federal government" (or on
the basis of such person or entity's status as
a parent, affiliate, or subsidiary of such an
associate), except as expressly set out in 2
C.F.R. 200.319(a) or as specifically
authorized by USDOJ.
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ii.

iii.

iv.

Monitoring
of
compliance
with
the
requirements of this condition will be
conducted by FDLE.
The term "associate of the federal
government" means any person or entity
engaged or employed (in the past or at
present) by or on behalf of the federal
government -- as an employee, contractor or
subcontractor (at any tier), grant recipient or
-subrecipient (at any tier), agent, or
otherwise -- in undertaking any work, project,
or activity for or on behalf of (or in providing
goods or services to or on behalf of) the
federal government, and includes any
applicant
for
such
employment
or
engagement, and any person or entity
committed by legal instrument to undertake
any such work, project, or activity (or to
provide such goods or services) in future.
Nothing in this condition shall be understood
to authorize or require any recipient, any
subrecipient at any tier, or any person or
other entity, to violate any federal law,
including any applicable civil rights or
nondiscrimination law.

17.0 Task Force Training Requirement - The
subrecipient agrees that within 120 days of
award, each current member of a law
enforcement task force funded with these funds
who is a task force commander, agency
executive, task force officer, or other task force
member of equivalent rank, will complete
required online (internet-based) task force
training. The training is provided free of charge
online through BJA's Center for Task Force
Integrity and Leadership (www.ctfli.org).
All current and new task force members are
required to complete this training once during the
life of the award, or once every four years if
multiple awards include this requirement. This
training addresses task force effectiveness as
well as other key issues including privacy and
civil liberties/rights, task force performance
measurement, personnel selection, and task
force oversight and accountability.
When FDLE awards funds to support a task
force, the subrecipient must compile and
maintain a task force personnel roster along with
course
completion
certificates.
Additional
information is available regarding this required
training and access methods via BJA's web site
and the Center for Task Force Integrity and
Leadership (www.ctfli.org).

SECTION VII: DHS Requirements
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1.0 In regards to the program or activity funded in
whole or in part under this subaward and
throughout the period of performance for this
award, no state or local government entity,
agency or official may prohibit or in any way
restrict:
Any government entity or official from sending or
receiving information regarding citizenship or
immigration status as described in 8 U.S.C.
1373(a); or a government entity or agency from
sending, requesting or receiving, maintaining, or
exchanging information regarding immigration
status as described in either 8 U.S.C. 1373(b) or
1644. For the purposes of this subaward, any
prohibition (or restriction) that violates this
condition is an “information-communication
restriction.”
2.0 A subaward to a state or local government or a
public institution of higher education, cannot be
made unless a properly executed certification of
compliance with 8 U.S.C. 1373 and 1644, signed
by the chief legal officer of the subrecipient entity
has been received by OCJG.
Similarly,
subrecipients cannot make a further subaward to
a state or local government or a public institution
of higher education, unless it first obtains a
properly executed certification of compliance with
8 U.S.C. 1373 and 1644 signed by the chief legal
officer of the third tier subrecipient.
3.0 Funding under this award cannot be subawarded
to any subrecipient at any tier that is either a
state or unit of local government or a public
institution of higher education that is subject to
any “information-communication restriction.”
4.0 Subrecipients must notify FDLE (in writing) if it
has credible evidence that indicates that a funded
program or activity of a subrecipient at any tier
that is either a state or local government or a
public institution of higher education, may be
subject to any “information-communication
restriction.”

5.0 For STATE AGENCIES: With respect to the
program or activity that is funded by this
subaward, as of the date the subrecipient
accepts this subaward, and throughout the
remainder of the period of performance for the
awardi. A state statute or a state rule, regulation,
policy or practice must be in place that is
designed to ensure that agents of the United
States acting under color of federal law are
given access to any state (or state
contracted) correctional facility for the
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purpose of permitting such agents to meet
with individuals who are (or are believed by
such agents to be) aliens and to inquire as to
such individuals’ right to be or remain in the
United States.
ii. A state statute, or a state rule, regulation,
policy or practice must be in place that is
designed to ensure that, when a state (or
state contracted) correctional facility receives
a formal written request authorized by the
Immigration and Nationality Act from DHS
that seeks advance notice of the scheduled
release date and time for a particular alien,
they will honor the request and as early as
practicable, provide the request notice to
DHS.
6.0

For units of LOCAL GOVERNMENT: With
respect to the program or activity that is funded
by this subaward, as of the date the
subrecipient accepts this subaward, and
throughout the remainder of the period of
performance for the awardi. A local ordinance, rule, regulation, policy or
practice (or an applicable state statute, rule,
regulation policy or practice) must be in
place that is designed to ensure that agents
of the United States acting under color of
federal law are given access to any state (or
state contracted) correctional facility for the
purpose of permitting such agents to meet
with individuals who are (or are believed by
such agents to be) aliens and to inquire as to
such individuals’ right to be or remain in the
United States.
ii. A local ordinance, rule, regulation, policy or
practice (or an applicable state statute, rule,
regulation policy or practice) must be in
place that is designed to ensure that, when a
local government (or local government
contracted) correctional facility receives a
formal written request authorized by the
Immigration and Nationality Act from DHS
that seeks advance notice of the scheduled
release date and time for a particular alien,
they will honor the request and as early as
practicable, provide the request notice to
DHS.

7.0 Noninterference: No Public Disclosure Subrecipients (at any tier) are prohibited from
making public disclosure of any federal law
enforcement information in a direct, or indirect,
attempt to conceal, harbor, or shield from
detection any fugitive from justice under 18
U.S.C. Chapter 39, or any alien who has come
to, entered, or remains in the United States in
violation of 8 U.S.C. Chapter 12, without regard
to whether such disclosure would constitute (or
FY19 JAG Standard Conditions
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could form a predicate for) a violation of 18
U.S.C. 1071 or 1072 or of 8 U.S.C. 1324(a).
Funds under this program are prohibited from
being used to make any public disclosure of
federal law enforcement information in a direct, or
indirect, attempt to conceal, harbor, or shield
from detection any fugitive from justice under 18
U.S.C. Chapter 39, or any alien who has come
to, entered, or remains in the United States in
violation of 8 U.S.C. Chapter 12, without regard
to whether such disclosure would constitute (or
could form a predicate for) a violation of 18
U.S.C. 1071 or 1072 or of 8 U.S.C. 1324(a).
8.0 Noninterference: Interrogation of Certain
Aliens - In accordance with federal law
enforcement statutes and regulations, including 8
U.S.C. 1357(a) and 8 C.F.R. 287.5(a), which
allow certain federal officers and employees the
power to interrogate “any alien or person
believed to be an alien” regarding their right to be
or remain in the United states, and allows that
power to be exercised “anywhere in or outside
the United States,” subrecipients (at any tier) are
prohibited from interfering with the exercise of the
power to interrogate “without warrant” (by agents
of the United States acting under color of federal
law) by impeding access to any state or local
government
(or
government
contracted)
correctional facility by such agents for the
purpose of “interrogat[ing] any alien or person
believed to be an alien as to his [or her] right to
be in the United States.”
No state or local government entity, agency, or
official may use funds under this award to
interfere with the exercise of power to interrogate
“without warrant” (by agents of the United States
acting under color of federal law) by impeding
access to any state or local government (or
government contracted) correctional facility by
such agents for the purpose of “interrogat[ing]
any alien or person believed to be an alien as to
his [or her] right to be in the United States.”
9.0 Noninterference:
Notice of Scheduled
Release - Within the funded program or activity,
no subrecipient (at any tier) may interfere with the
“removal” process of an alien by failing to
provide, as early as practicable, advance notice
to DHS of the scheduled release date and time
for a particular alien, if a state or local
government
(or
government
contracted)
correctional facility received from DHS a formal
written request pursuant to the INA that seeks
such advance notice.
Subrecipients (at any tier) are not permitted to
use subaward funds to interfere with the
“removal” process of an alien by failing to
provide, as early as practicable, advance notice
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to DHS of the scheduled release date and time
for a particular alien, if a state or local
government
(or
government
contracted)
correctional facility received from DHS a formal
written request pursuant to the INA that seeks
such advance notice (see the following federal
law enforcement statues, incorporated here by
reference: 8 U.S.C. 1231, 8 U.S.C. 1226, and 8
U.S.C. 1366).

2)

Any renovation or remodeling of a property
located in an environmentally or historically
sensitive area, including properties located
within a 100-year flood plain; a wetland, or
habitat for endangered species, or a property
listed on or eligible for listing on the National
Register of Historic Places;

3)

A renovation, lease, or any other proposed
use of a building or facility that will either (a)
result in a change in its basic prior use or (b)
significantly change its size;

4)

Implementation of a new program involving
the use of chemicals other than chemicals
that are (a) purchased as an incidental
component of a funded activity and (b)
traditionally used, for example, in office,
household, recreational, or educational
environments; and

5)

Implementation of a program relating to
clandestine methamphetamine laboratory
operations, including the identification,
seizure,
or
closure
of
clandestine
methamphetamine laboratories.

10.0 Monitoring of compliance with the requirements
of this condition will be conducted by FDLE.
11.0 Nothing in the above conditions shall be
understood to authorize any subrecipient at any
tier to violate any federal law, including any
applicable civil rights or nondiscrimination law.
IMPORTANT NOTE:
Any questions about the
meaning or scope of this condition should be directed
to FDLE prior to award acceptance.

SECTION VIII: ADDITIONAL
REQUIREMENTS
1.0

2.0

Environmental Protection Agency’s (EPA) list
of Violating Facilities - The subrecipient
assures that the facilities under its ownership,
lease or supervision which shall be utilized in the
accomplishment of the Program Purpose are not
listed on the EPA’s list of Violating Facilities and
that it will notify the Department of the receipt of
any communication from the Director of the EPA
Office of Federal Activities indicating that a facility
to be used in the project is under consideration
for listing by the EPA.

The subrecipient understands and agrees that
complying with NEPA may require the
preparation of an Environmental Assessment
and/or an Environmental Impact Statement, as
directed by the Bureau of Justice Assistance.
The subrecipient further understands and agrees
to the requirements for implementation of a
Mitigation Plan, as detailed by the Department of
Justice at
https://www.bja.gov/Funding/nepa.html,
for
programs
relating
to
methamphetamine
laboratory operations.

National Environmental Policy Act (NEPA)
The subrecipient agrees to assist FDLE in
complying with the NEPA, the National Historic
Preservation Act, and other related federal
environmental impact analyses requirements in
the use of subaward funds by the subrecipient.
This applies to the following new activities
whether or not they are being specifically funded
with these subaward funds. That is, it applies as
long as the activity is being conducted by the
subrecipient or any third party and the activity
needs to be undertaken in order to use these
subaward funds. Accordingly, the subrecipient
agrees to first determine if any of the following
activities will be funded by the grant, prior to
obligating funds for any of these purposes.
If it is determined that any of the following
activities will be funded by the grant, the recipient
agrees to contact FDLE OCJG.
1)

New construction;
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3.0

National Historic Preservation Act – The Act
will assist the Department (if necessary) in
assuring compliance with section 106 of the
National Historic Preservation Act of 1966 (16
U.S.C. § 470), Ex. Order 11593 (identification
and protection of historic properties), the
Archeological and Historical Preservation Act of
1974 (16 U.S.C. § 469 a-1 et seq.), and the
National Environmental Policy Act of 1969 (42
U.S.C. § 4321).

4.0

Human Research Subjects - Subrecipient
agrees to comply with the requirements of 28
C.F.R. part 46 and all Office of Justice Programs
policies and procedures regarding the protection
of
human
research
subjects,
including
obtainment of Institutional Review Board
approval, if appropriate, and subject informed
consent.

5.0 Disclosures
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Conflict of Interest - The subrecipient and
implementing agency will establish safeguards to
prohibit employees from using their positions for
a purpose that constitutes or presents the
appearance of personal or organizational conflict
of interest, or personal gain. Subrecipients must
disclose in writing any potential conflict of interest
to FDLE (the non-federal pass-through entity).
Violations of Criminal Law - The subrecipient
and implementing agency must disclose all
violations of state or federal criminal law involving
fraud, bribery or gratuity violations potentially
affecting the sub award.
6.0 Uniform Relocation Assistance and Real
Property Acquisitions Act - The subgrant
recipient will comply with the requirements of
the Uniform Relocation Assistance and Real
Property Acquisitions Act of 1970 (42 U.S.C. §
4601 et seq.), which govern the treatment of
persons displaced as a result of federal and
federally-assisted programs.
7.0 Limitations on Government Employees
Financed by Federal Assistance - The
subrecipient will comply with requirements of 5
U.S.C. §§ 1501-08 and §§ 7324-28, which limit
certain political activities of State or local
government
employees
whose
principal
employment is in connection with an activity
financed in whole or in part by federal assistance.
8.0 Funds to Association of Community
Organizations for Reform Now (ACORN)
Unallowable - Subrecipient understands and
agrees that it cannot use any federal funds, either
directly or indirectly, in support of any contract or
subaward to either the Association of Community
Organizations for Reform Now (ACORN) or its
subsidiaries, without the express prior written
approval of OJP.

lab with access to CODIS. No profiles generated
with JAG funding may be entered into any other
non-governmental DNA database without prior
express written approval from BJA. For more
information, refer to the NIJ FY 2012 DNA
Backlog Reduction Program, available at
https://www.ncjrs.gov/pdffiles1/nij/sl001062.pdf.
In addition, funds may not be used for purchase
of DNA equipment and supplies when the
resulting DNA profiles from such technology are
not accepted for entry into CODIS (the National
DNA Database operated by the FBI).
11.0 Environmental Requirements and Energy For subawards in excess of $100,000, the
subrecipient must comply with all applicable
standards, orders, or requirements issued under
section 306 of the Clean Air Act (42 U.S.C 85),
section 508 of the Clean Water Act (33 U.S.C.
1368),
Executive
Order
11738,
and
Environmental Protection Agency regulations (40
CFR 1). The subrecipient must comply with
mandatory standards and policies relating to
energy efficiency which are contained in the state
energy conservation plan issued in compliance
with the Energy Policy and Conservation Act
(Pub. L. 94-163, 89 Stat. 871), if any.
12.0 Other Federal Funds - The subrecipient agrees
that if it currently has an open award of federal
funds or if it receives an award of federal funds
other than this award, and those awards have
been, are being, or are to be used, in whole or in
part, for one or more of the identical cost items
for which funds are being provided under this
award, the subrecipient will promptly notify, in
writing the grant manager for this award, and, if
so requested by OCJG seek a budget
modification or change of project scope grant
adjustment notice (GAN) to eliminate any
inappropriate duplication of funding.

9.0 Text Messaging While Driving - Pursuant to
Executive Order 13513, "Federal Leadership on
Reducing Text Messaging While Driving," 74
Fed. Reg. 51225 (October 1, 2009), and
§316.305, F.S., the subrecipient is encouraged to
adopt and enforce policies banning employees
from text messaging while driving any vehicle
during the course of performing work funded by
this subaward and to establish workplace safety
policies and conduct education, awareness, and
other outreach to decrease crashes caused by
distracted drivers.
10.0 DNA Testing of Evidentiary Materials and
Upload of DNA Profiles to a Database - If JAG
program funds will be used for DNA testing of
evidentiary materials, any resulting eligible DNA
profiles must be uploaded to the Combined DNA
Index System (CODIS), by a government DNA
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13.0 Trafficking in Persons - The subrecipient must
comply with applicable requirements pertaining to
prohibited conduct relating to the trafficking of
persons, whether on the part of recipients,
subrecipients
or
individuals
defined
as
“employees” of the subrecipient. The details of
the recipient and subrecipient obligations related
to prohibited conduct related to trafficking in
persons are incorporated by reference and
posted at
https://ojp.gov/funding/Explore/ProhibitedConduct
-Trafficking.htm
14.0 Employment Eligibility Verification for Hiring
Under This Award – The subrecipient must
ensure that as part of the hiring process for any
position that is or will be funded (in whole or in
part) with award funds, the employment eligibility
of the individual being hired is properly verified in
accordance with the provisions of 8 U.S.C.
1324a(a)(1) and (2).
i.

All persons who are or will be involved in
activities under this award must be made
aware of the requirement for verification of
employment eligibility, and associated
provisions of 8 U.S.C. 1324a(a)(1) and (2)
that make it unlawful in the United States to
hire (or recruit for employment) certain
aliens.

ii.

The subrecipient must provide training (to
the extent necessary) to those persons
required by this condition to be notified of the
requirement for employment eligibility
verification and the associated provisions of
8 U.S.C. 1324a(a)(1) and (2).

iii.

As part of the recordkeeping requirements of
this subaward, the subrecipient must
maintain records of all employment eligibility
verifications pertinent to compliance with this
condition and in accordance with I-9 record
retention requirements, as well as pertinent
records of notifications and trainings.

iv.

Monitoring
of
compliance
with
the
requirements of this condition will be
conducted by FDLE.

v.

Persons who are or will be involved in
activities under this award includes any and
all subrecipient officials or other staff who
are or will be involved in the hiring process
with respect to a grant funded position under
this award.

vi.

For the purposes of satisfying this condition,
the subrecipient may choose to participate
in, and use E-Verify (www.e-verify.gov),
provided an appropriate person authorized to
act on behalf of the subrecipient entity uses
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E-Verify to confirm employment eligibility for
each position funded through this award.
vii.

Nothing in this condition shall be understood
to authorize or require any subrecipient, or
any person or other entity, to violate federal
law, including any applicable civil rights or
nondiscrimination law.

viii.

Nothing in this condition, including paragraph
vi., shall be understood to relieve any
subrecipient, or any person or other entity, of
any obligation otherwise imposed by law,
including 8 U.S.C. 1324a(a)(1) and (2).

IMPORTANT NOTE:
Any questions about the
meaning or scope of this condition should be directed
to FDLE prior to award acceptance.
15.0 Determination of Suitability to Interact with
Minors – This condition applies if it is indicated in
the application for subaward (at any tier) that a
purpose of some or all of the activities to be
carried out under the subaward is to benefit a set
of individuals under 18 years of age.
The subrecipient (at any tier), must make
determinations of suitability before certain
individuals may interact with participating minors.
The requirement applies regardless of an
individual’s employment status.
The details of this requirement are posted on the
OJP
website
at
https://ojp.gov/funding/Explore/InteractMinors.htm.
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Edward Byrne Memorial Justice Assistance Grant (JAG) Program
ACCEPTANCE OF FEDERAL FUNDING ASSISTANCE
Subrecipient: City of Lake Wales
Subgrant Number: 2020-JAGC-POLK-17-SR-067
Project Title : LAKE WALES ALPRS II PROGRAM
Pass-through Entity: Florida Department of Law Enforcement

This award is subject to all applicable rules, regulations, and conditions, as contained in the Department of Justice
Grants Financial Guide, and the Office of Management and Budget Uniform Grant Requirements (2 C.F.R. Part 200).
This award is also subject to the incorporated standard and special conditions, and such further rules, regulations, and
policies as may be reasonably prescribed by the State or Federal Government.
In witness whereof, the parties affirm they each have read and understand the conditions set forth in this agreement,
have read and understand the agreement in its entirety, and accept this agreement through the signature of their duly
authorized officers on the date, month, and year set out below.

City of Lake Wales
Authorizing Official (Commission Chairperson, Mayor, or Designated Representative)

Signature

Date

Eugene Fultz, Mayor
Printed Name and Title

City of Lake Wales Police Department
Authorizing Official (Official, Administrator, or Designated Representative)

Signature

Date

Christopher Velasquez, Chief of Police
Printed Name and Title

Florida Department of Law Enforcement
Office of Criminal Justice Grants

Signature

Printed Name and Title

Date

0
-

Millenium
Products Inc.

621 Monte Cristo Blvd St.
Petersburg, FL 33715

Website:
Email:
Toll Free #:
Fax:

https://milleniumproducts.net
info@milleniumproducts.net
888-901-7430
801-469-7778

GSA Quote

Date: 8/19/2020 10:15:40 AM
Millenium Quote #:
00001100

Millenium Rep: BG

CAGE # 3DNW8 DUNS # 102694671 Federal ID # 86-1159194

•

·Advantage!'

GS-07F-0231N: Air Compressors, Generators Light
Towers, Fuel Tanks & Trailers

GS-07F-5791R: Traffic Safety Equipment
GS-07F-0031W: Surveillance Equipment

GSA Purchase Orders must indicate the GSA contract number in order to receive pricing on this quote. Orders received not indicating a GSA
contract number can be accepted at open market pricing only.

To: Lake Wales Police Department

Your governmental agency is eligible for the
following GSA pricing on GSA Contract:

GS-07F-0031W
Qty:

Item/Model #:

1

VSS-SPD-TRL-LPR

Item
Description:
2 Camera ALPR Speed Trailer

Unit Rate:

Total GSA
Price:

$35,000.00

$35,000.00

GSA List Price: $42,821.16
2

VSS-CL1

License: Tier 1

$525.00

$1,050.00

1

VSS-OTL

License: Hosted/Managed Account

$650.00

$650.00

1

VSS-EQTR

$1,500.00

$1,500.00

$500.00

$500.00

1

End User Training

Shipping

We are happy to be of service. Let us know how we may be of service to you.
Sincerely,

Total:

Bryce Gonzalez

$38,700.00

Purchase/Credit Card Fee: Add 2.9%

Since 1999 Powerful Solutions Proven Results
Generators • Portable Light Towers • Traffic Safety equipment • Surveillance Equipment • Fuel Trailers • Air Compressors
License Plate Reader/ALPR Systems • Portable Perimeter Security Fence Systems • Portable Walk-Through Metal Detector

MEMORANDUM
February 16, 2021
TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

FROM:

Mark J. Bennett, Development Services Director

SUBJECT:

Submittal of Grant to the Polk Transportation Planning Organization (TPO) for
the Lake Wales Connector Trail

SYNOPSIS:

The purpose of this request is for the Mayor and Commission to approve the Polk
TPO Grant Application for the Ridge Scenic Connector Trail.

RECOMMENDATION
Staff recommends the City Commission approve the Ridge Scenic Connector Trail grant
application.
BACKGROUND
The Polk TPO recently notified local governments of the opportunity to for various grants for MultiUse, Regional Multi-Use Trails, Complete Street and Transportation Alternatives Projects. As
part of the City’s efforts to implement Lake Wales Connected, staff has applied for a Regional
Multi-Use Trail grant.
This grant application is for the Ridge Scenic Connector Trail. As shown below, the proposed
trail will connect the Lake Wales Trailway to both First Street and State Road 17 at Central Avenue
(please see attachment).
On January 19, 2021, the City Commission approved Resolution 2021-03, which supported the
Ridge Scenic Highway Connector Trail. However, pursuant to Section 2-802 of the Code of
Ordinances, an analysis of present and future impact is required. This provision then directs the
City Commission to authorize the City Manager to execute the grant application documents or
elect not to submit the application.
As part of the application, a preliminary cost estimate (using FDOT unit costs) was prepared.
Based on these figures, the preliminary cost estimate is $985,000. Included in this figure is a local
fund expenditure of $44,160. This amount will be for the repaving of 3rd Street from Central to
Park Avenue. While not directly related to the project, staff proposes to repave this portion of 3rd
Street concurrent with the construction of the Trail. This repaving project would occur in FY 20262027, which would be earliest possible date that DOT would start construction.
In addition to the repaving costs, the City will eventually expend funds for the maintenance of both
the Trail and the proposed Scenic Highway Trailhead. However, the cost is not expected to be
greater than that for any other roadway/sidewalk project or recreational facility.
LAKE WALES CONNECTED PLAN ACTION STEPS
Action # Description
3

Create a refined map and illustrations for connections between Downtown, Crystal
Lake Park, and Lake Wailes Park, based on the concepts in the Lake Wales
Connected trails & bikeways map and the underlying research of the Olmsted
Brothers history in planning for the region and its public open spaces. This effort

should aim to integrate and connect Downtown, Crystal Lake, Lake Wailes, and
potentially other areas of the regional green/blue network.
54

Create a plan and detailed design for the Lake Wales Trailway Extension and
Ridge Scenic Highway Trail within the core of Lake Wales in coordination with the
Florida Office of Greenways and Trails, FDOT, CSX Corporation, and Ridge
Scenic Highway Corridor Management Entity (CME).

FISCAL IMPACT
A local fund expenditure of $44,160 is proposed. This amount will be for the repaving of 3rd Street
from Central to Park Avenue. While not directly related to the project, staff proposes to repave
this portion of 3rd Street concurrent with the construction of the Trail.
OTHER OPTIONS
Do not approve the application and direct staff to withdraw the grant application.
ATTACHMENTS
Ridge Scenic Highway Connector Trail Grant Application
Fiscal Impact Statement

Attachment:
Ridge Scenic Highway Connector Trail Application Cover Page (showing location)

Ridge Scenic Highway Connector Trail

TPO/FDOT Priority Transportation Project Application
Submitted by the City of Lake Wales
01.28.2021

STATEMENT OF FISCAL IMPACT
POLK TRANSPORTATION PLANNING ORGANIZATION GRANT
(LAKE WALES CONNECTOR TRAIL)
PREPARED BY
CITY OF LAKE WALES
FINANCE DEPARTMENT
Nature of Statement and Information Disclosed
This is a statement of fiscal impact for the grant performed as required by and in accordance with Section 2-802,
Article VIII of the City of Lake Wales Code of Ordinances. It is a statement solely for the purpose of analyzing
and reporting the fiscal impact on the City of either applying or not applying for this grant, using certain
assumptions as indicated herein. No attempt is made to evaluate the Grant Application for suitability to City
objectives.
In order to provide an unqualified statement of fiscal impact that can be certified as reasonably full and complete
by the Finance Department, certain information must be provided permitting Finance Department personnel to
produce a full and complete determination as to all anticipated fiscal impacts. This impact statement was produced
using:
•
•
•

Grant Application
Memo from Mark Bennett, Director of Development Services
Resolution 2021-03

This impact statement represents, in our unqualified opinion, a valid estimate of known present or future impacts
anticipated to result from the acceptance of the aforementioned grant.
In some cases, the nature of a fiscal impact is described rather than stated using specific dollar amounts or figures.
This is done in order to provide information on the nature of the expected fiscal impact where there simply is not
enough information to quantify the impact, or whether the exact amount of the impact depends on the exact type
of future events or conditions.
General Assumptions
A fiscal impact statement constitutes a forward-looking statement on the acceptance of grant funds and the proper
execution of all requirements as set forth in any grant application, agreement, covenants attached to real or tangible
property, or other duly enforceable stipulations. In order to produce such a statement, assumptions about future
events and conditions must be made.
In any case, where a reasonable expectation of a future condition or event has been disclosed or is already known
to Finance Department personnel, that information has been used as an Assumption in the fiscal impact statement.
Expectations not known or not considered reasonably expected to occur have been excluded from the fiscal impact
statement. If an event or condition may occur which would have a material and direct fiscal impact, but is not
reasonably expected to occur, it is disclosed in the fiscal impact statement.
General Assumptions are made in this fiscal impact statement that the City Staff executing the grant program
already possess the required knowledge and expertise to expertly perform all of the requirements of the grant, and
that the information provided to prepare this impact statement is true and correct. It is also assumed that no outside
events will create a positive or negative influence on the grant program, and that there will be no changes in the
legal, operational, or economic environment in which the grant program, and the City as whole, operates, except
as disclosed herein.

Page
Feb 12, 2021

2

Current Fiscal Impacts
Impacts on Revenue
The grant application amount is not to exceed $940,840.00 plus matching City funds of $44,160.00 (total
$985.000.00).
Impacts on Expenditures
Estimated costs relating:

Ridge Scenic Highway Connector Trail

$

985,000.00

Polk TPO Grant

$

940,840.00

$

985,000.00

City matching funds

44,160.00

Future Fiscal Impacts
Impacts on Revenue
No net future revenue impact is expected from accepting the grant.
Impacts on Expenditures
All future maintenance and/or replacement costs would be borne entirely by the General Fund
Other Future Commitments
N/A

Disclosures of Possible Material Future Events
N/A
Certification
We hereby certify that this fiscal impact statement is, to the best of our knowledge, a valid estimate of known
present or future impacts anticipated to result from the application and acceptance of the aforementioned grant.
Approved By:

_______________________________________________
Jacqueline Curtis
Accountant III
City of Lake Wales

Notice: This is not a certified fiscal impact statement. This summary was produces from a certified fiscal impact statement. Review the
certified fiscal impact statement for specific details, assumptions, and additional information.
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Ridge Scenic Highway Connector Trail

TPO/FDOT Priority Transportation Project Application
Submitted by the City of Lake Wales
01.28.2021

Executive Summary
The City of Lake Wales is submitting to the Polk Transportation Planning Organization
(TPO) and Florida Department of Transportation (FDOT) this application for a
Multi-use Trail to be included in the Priority Transportation Projects list. The
proposed Ridge Scenic Highway Connector Trail will serve the community locally and
regionally, connecting the Ridge Scenic Highway Corridor planned in the Long Range
Transportation Plan (LRTP) and the Florida Greenways & Trails System Plan, through
the downtown area of the City of Lake Wales.
The Ridge Scenic Highway Trail planned in the FDOT’s 2009 Bike/Pedestrian Master
Plan and included in the Momentum 2040 LRTP was proposed to follow the rightof-way along Scenic Highway, which runs north to south on the eastern edge of
Downtown Lake Wales. However, due to constraints within the right-of-way and
adjacent railroad, the City of Lake Wales is proposing to locate the trail one block
east along Third Street. This alignment will connect Crystal Lake, the Public Library,
the Lake Wales Trailway, and numerous Downtown destinations and services. The
proposed Ridge Scenic Highway Connector Trail is 0.75 miles long, starting east of
Scenic Highway on Central Avenue, connecting to the northern section of Third
Street, and turning west on Seminole Avenue to connect to First Street. The trail will
reconnect to the planned Ridge Scenic Highway Trail at the intersections of Seminole
Avenue and Scenic Highway and at Central Avenue and Scenic Highway (see exhibit
A.2).
The proposed Connector Trail will continue the City’s efforts to provide improved
pedestrian and bike paths/trails to its Downtown and Northwest Neighborhood,
as described in the City’s adopted Master Plan, Lake Wales Connected. The
overarching idea of the Plan is to implement the original Olmsted Plan of creating
a “City in a Garden” with tree-lined streets creating comfortable walking and
biking conditions, linking neighborhoods together and connecting to regional
landmarks. Creating better connections was one of the five “big ideas” brought
forward from the community through the plan’s robust outreach process. The City
is working with design consultants to implement the community vision, including
expanded sidewalks along a curbless tree-lined street on Park Avenue, a cycle
track and improved sidewalks on 1st Street, a multi-use trail near Crystal Lake, and
street trees and sidewalk connections throughout the Northwest Neighborhood,
a historically underserved area. The proposed Connector Trail will directly link to
these improvements, enhancing mobility for residents and visitors in the core of Lake
Wales.
Improvements along the 12’ wide trail connection are proposed to include shade
trees to continue the Olmsted vision, bollard lighting for safety and reduced light
pollution, and a future trailhead with a water station, trail map, exercise area and
pavilion for shelter at the connection to the existing Lake Wales Trailway.
Completing the trail network in Lake Wales with the Ridge Scenic Highway Connector
Trail will benefit the community by realizing a crucial link in the planned regional
trail system, and increasing access to open spaces, amenities, improved streetscapes
and Downtown services. The City of Lake Wales is committed to continuing to
gather input from the community and to allocating its financial resources as it
works to implement Lake Wales Connected’s pedestrian and bikeway improvements
throughout the Downtown and Northwest Neighborhood areas, which will
contribute to the success of this new trail connection. That commitment extends
to this proposal; the City anticipates working with TPO/FDOT in implementation,
proposing to provide a portion of street paving costs during construction as well as
trail maintenance.
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Project Location and Limits
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This map shows existing and potential future
trails in the City of Lake Wales. Highlighted in
yellow is the Ridge Scenic Highway Connector
Trail, the subject of this application. The
trail network combines alignments from the
TPO’s LRTP with proposed trails from Lake
Wales Connected, the City’s adopted Master
Plan. The bas for this map is the Illustrative
Plan from Lake Wales Connected, showing
potential future conditions.
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Exhibit A.2

Project Description
The Ridge Scenic Highway Trail, planned in the FDOT’s 2009
Bike/Pedestrian Master Plan and included in the Momentum
2040 LRTP, is proposed to follow the right-of-way along Scenic
Highway which runs north to south on the eastern edge of
Downtown Lake Wales. However, due to constraints within the
right-of-way and adjacent railroad, the City of Lake Wales is
proposing to locate the trail one block east along Third Street.
The proposed Ridge Scenic Highway Connector Trail is 0.75
miles long, starting east of Scenic Highway on Central Avenue,
connecting to the northern section of Third Street, and turning
west on Seminole Avenue to connect to First Street. The trail
will reconnect to the planned Ridge Scenic Highway Trail at the
intersections of Seminole Avenue and Scenic Highway and at
Central Avenue and Scenic Highway.

The Ridge Scenic Highway Connector Trail offers connections to
four separate planned or existing trails: Crystal Park Connector
Trail (planned, local trail), First Street (planned, 2-way cycle
track), Ridge Scenic Highway Trail (planned, regional trail)
and Lake Wales Trailway (existing, regional trail). The First
Street streetscape improvements planned through Lake Wales
Connected provide a critical connection, offering safe walking
and biking facilities to connect Downtown to the Northwest
Neighborhood (a traditionally underserved / environmental
justice area).
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Below: Enlarged trail location map
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The Ridge Scenic Highway Connector is part of a larger
trail network plan that offers connections to open spaces,
Downtown, residential neighborhoods and the regional trail
system. It implements portion of Lake Wales Connected,
which is the City’s plan for the core of Lake Wales covering
downtown and the adjacent Northwest Neighborhood. The
overarching idea of Lake Wales Connected is to implement

the original Olmsted Plan of creating a “City in a Garden” with
tree-lined streets that link neighborhoods together. The Lake
Wales Connected trails and bikeways map illustrates alignments
refined from those in the LRTP plan and as well as other City
initiatives such as the Crystal Lake Park Connector trail. As
one of the first implementation steps the City has created
the detailed map of priority trail connections shown on these
pages.
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Exhibit B.1
Existing Conditions

The Ridge Scenic Highway Connector Trail is proposed east of Scenic Highway following
Central Avenue, Third Street, Seminole Avenue and north on Scenic Highway to connect
to the existing Lake Wales Trailway. The entire route has grass strips with alternating
utility poles, street lights and shade trees; these landscape areas could become an
opportunity for enhanced shade tree planting along the multi-use trail.
The current conditions of Central Ave east of the railroad tracks includes an 80’ right-ofway; this block has sidewalks and planting areas with two-way lanes for vehicular traffic.
Shade trees are scattered along the street.
Third Street also has two-way lanes with sidewalks and planting areas on both sides. The
First Presbyterian Church is on the eastern side of the street. North of Park Avenue, Third
Street curves along Crystal Lake with heavier vegetation on the eastern side/lake side.
The Lake Wales Public Library and parking lot is on the western side. This section of Third
Street (Park Avenue to Sessoms Avenue) does not have any curb cuts or driveways.
Seminole Ave is lined on the northern side with City-owned land and is residential on
the southern side with trees planted on the grass strip. The northern side does have two
large shade trees that can be preserved.

I

As requested in FDOT
application: Clearly describe
the existing conditions and
proposed project in detail,
including specifics on the
major items of work (with of
sidewalks or trails, materials
to be used, etc), the purpose
and need for this project, and
the desired improvements.

Scenic Highway north of Seminole Avenue has City-owned Property along the eastern
side, with two-way lanes for vehicular traffic but sidewalks that do not connect to the
existing Lake Wales Trailway. A unique building that Public Works utilizes for storage
creates a constraint on the eastern side of the highway but also offers an opportunity for
a trailhead amenity. Street dimensions are included on pages that follow.

1

2

Street view of Central Avenue looking
eastbound

3

4

Street view of Third Street looking
northbound along Crystal Lake

6

Street view of Third Street looking
northbound

Street view of Seminole Avenue looking
eastbound
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Exhibit B.2
Aerial Map
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Exhibit C

Conceptual Designs & Plans
The Ridge Scenic Highway Connector is planned to be a 12’ wide asphalt with red
aggregate multi-use trail in the areas shown in blue below. In the section of trail shown
in green, the trail will be on a 1,018 foot segment of road closed to vehicular traffic /
opened to pedestrians and cyclists. Improvements along the trail connection include
bollard lighting to improve safety and reduce light pollution, shade trees to continue the
Olmsted vision, and a future trailhead to include a water station, trail map, exercise area
and pavilion for shelter at the connection to the existing Lake Wales Trailway. A trailhead
at the south on Central Avenue includes parking. Details are described on the cross
section pages that follow.
Relocating the trail from Scenic Highway (as planned in the LRTP) to Third Street offers a
safer and more scenic route and connections to a larger network of existing and proposed
trails, as shown on the previous pages. Community meetings held in the summer of
2020 for the proposed Crystal Lake Connector Trail demonstrated public support for
a connected trails network in the area, including 93% of participants who expressed
support for of the idea closing Third Street adjacent to Crystal Lake. The proposed Ridge
Scenic Highway Connector trail extends this idea north to Sessoms Avenue.
The proposed trail provides a comfortable connection to important landmarks in Lake
Wales by connecting Downtown (and the services, shops and jobs located there), First
Presbyterian Church, Lake Wales Public Library, Lake Wailes Park, Albert Kirkland Gym
and the Northwest Neighborhood, a traditionally underserved community.
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Exhibit C

Conceptual Trailhead Plan
The existing Lake Wales Trailway does not connect to the existing sidewalk,
terminating in a cul-de-sac near Scenic Highway. Locating the proposed
connector trail along Scenic Highway is an opportunity to connect the new
and existing trails, along with a trailhead with amenities. The proposed
trailhead can include a water station, trail map, public art, shelter or
pavilion for picnics, exercise equipment, and parking. An existing cityowned building nearby offers architectural interest and could be an asset
to the trailhead; a community-based program can be located inside the
building and/or the side of the building used for more picnic tables and
shade canopies.
Shade trees and landscape can improve this location, continuing the vision
of Lake Wales Connected and the Olmsted Plan to create a City in a Garden.

CONNECT TO EXISTING SIDEWALK

Above: Existing conditions of cul-de-sac of Lake Wales
Trailway and sidewalk
Below: Potential future trailhead for the existing Lake
Wales Trailway and Ridge Scenic Hwy Trail Connection
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Exhibit D

Typical Sections - #1 Central Avenue - Eastbound
EXISTING
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Existing: Central Avenue has a 80 foot right-of-way with scattered
shade trees on both sides. Two-way lanes are 30 feet wide with 5 to
5.5 foot sidewalks on both sides.
Proposed: The proposed section shows an 8 foot multi-use asphalt
trail (expandable to 12 feet where there are no existing trees) on
the north side of the street. Existing significant shade trees will
be preserved. Bollards will provide low lighting; root barriers will
protect the trail from tree roots.
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Exhibit D

Typical Sections - #2 Third Street - Northbound
EXISTING

3’

5’

30’

5’

11.5’

5.5’

•12’

I "5’ I

60’

PROPOSED

I "

12’

ofb

I •9’ I

~

22’

~

I

60’

Existing: Third Street has a 60 foot right-of-way with 30 feet for
two-way vehicle lanes, 5 to 5.5 foot sidewalks and utility poles
alternating on both sides.
Proposed: The proposed section shows the 12 foot multi-use asphalt
trail on the west side of the street, separated from vehicle lanes by
shade trees. Lighting bollard and root barrier will continue along
this trail segment. To accommodate the planting area, the City will
repave and reduce the road from 30 feet to 22 feet, and utility poles
will be removed on the west side of the street.
01.28.21
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Typical Sections - #3 Third Street - Northbound
EXISTING

5’

5’

6’

25’

19’

60’

PROPOSED

'I
16’

~ 25’ ofo

I '

19’

60’

Existing: Along Crystal Lake Third Street has a 60 foot rightof-way with shade trees and a narrow sidewalk to the west.
Two-way vehicle lanes within a 25 foot roadway; utility
poles alternate on along both sides.
Proposed: The proposal is a conversion of the existing
vehicular lanes into a pedestrian and bike trail. The sidewalk
along the west is removed to increase planting areas for
new shade trees.
12
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Exhibit D

Typical Sections - #4 Seminole Avenue - Eastbound
EXISTING

5.5’

12.5’

24’

12’

6’

60’

PROPOSED

1~ofo1 •1
12’

8’

~

24’

r +----2’

~I• 1~1
12’

6’

60’ - - - - - - - 1

CITY PROPERTY

Existing: Seminole has a 60 foot right-of-way with 5 to 6
foot sidewalks and scattered shade trees. Alternating utility
poles can be seen along both sides of the road.
Proposed: Utilizing 2 feet of City-owned property on the
north side will accommodate a 12 foot wide asphalt multiuse trail with light bollards and root barriers. New shade
trees will line the trail on the north; utility poles will be
relocated or removed.
01.28.21
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Typical Sections - #5 Scenic Highway - Northbound
EXISTING

Hartline Alarm Company

8’

9’

28.5’

9.5’

5’

60’

PROPOSED

Hartline Alarm Company

8’

9’

28.5’

8’

12’

60’ - - - - - - + - 5.5’

7

CITY PROPERTY

Existing: Scenic Highway has 60 feet of right-of-way with sparse
shade trees and alternating utility poles. A 5 foot sidewalk is
located to the east , and a 6 to 9 foot sidewalk is on the west.
Proposed: Utilizing 5.5 feet of City-owned property on the east
will accommodate a 12 foot wide asphalt multi-use trail with light
bollards and root barriers. Removing or moving utility poles will
allow for new shade trees to be planted between the trail and
vehicle lanes.
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Supplemental Information
The following pages contain supplemental information to support this application:
• Pages 16-19: Excerpt from Lake Wales Connected, the City’s plan for the core of Lake
Wales, covering Downtown and the adjacent Northwest Neighborhood. The plan vision, which
was derived from community input at a series of meetings and workshops, describes five
big ideas to guide future improvements: Design, Activate, Connect, Populate, and Empower.
The overarching idea of the Plan is to implement the original Olmsted Plan of creating a
“City in a Garden” with tree-lined streets that link neighborhoods together and connect to
regional landmarks such as Bok Tower. The “Connect” idea describes strategies to strengthen
connections between the Northwest Neighborhood, Downtown, and the surrounding region.
The Lake Wales Connected trails and bikeways map illustrates alignments refined from those
in the LRTP plan as well as other City initiatives such as the Crystal Lake Park Connector
Trail. As recommended in Lake Wales Connected, as one of the first implementation steps,
the City has created a detailed map of priority trail connections (see Exhibit A.1). The Ridge
Scenic Highway Connector Trail described in this application is one critical piece of a larger
pedestrian/bike network illustrated on that map, which includes a cycle track on 1st Street, and
a protected bike facility on Central Avenue. The City is moving forward with implementation of
other Plan initiatives; in 2020 they took steps to refine design details for Park Avenue and the
1st Street streetscape improvements (including the 1st Street cycle track), and a detailed plan
for sidewalks.
• Pages 20-21: Description of public involvement to create the Lake Wales Connected
plan, which demonstrates support for improved mobility options and safe trails/walking/biking
networks.
• Pages 22-23: Description of continued community outreach and public support of
implementation of Lake Wales Connected’s transportation/mobility ideas.
• Pages 24-27: City resolutions and letters of support demonstrating City and community
commitment and support of the trails network.
• Pages 28: Maintenance Plan
• Pages 29: Detailed Cost Estimate
• Pages 30-33: Supporting Maps
•
Exhibit L: Environmental Justice Planning Areas in Lake Wales, from the TPO’s LRTP
•
Exhibit M: FGTS Priority and Opportunity Land Trails, 2018
•
Exhibit N: Proposed Street Improvements in the Northwest Neighborhood

01.28.21

15

Excerpt from Lake Wales Connected, the City’s plan for the core of Lake Wales

Idea #3: CONNECT

Joining Neighborhoods and Parks
While geographically close, Downtown, the Northwest Neighborhood and Lake
Wailes feel disconnected. And while Bok Tower Gardens is just 4 miles by road (2.5
direct) from Downtown, there is little indication of the landscape treasure within
the city itself. The disconnection between these places is a result of both the
area’s history and its physical design, with rail lines and inhospitable roads creating
barriers. Through the strategic design interventions in this section, the connections
between Downtown, the Northwest Neighborhood, Lake Wailes, and Bok Tower will
be strengthened.

Expand Lake Wales’ Trail System
Bicycle and pedestrian trails, also known as shared-use trails when the two share
the same path, can be a critical piece of Lake Wales’ transportation network and
for creating connections across the City and region, especially when combined
with on-street bicycle facilities (such as protected bike lanes and cycle tracks). This
trail network can help reduce the number of trips taken by motor vehicles and
allow people to more conveniently access Downtown without requiring a car trip.
Convenient access to trails also has health implications for nearby residents with
research showing that those living near trails tend to exercise more than those living
further away.
In Lake Wales today, there are two trails - the Lake Wailes Trail and the Lake Wales
Trailway. Additional trails are proposed in this plan to increase connectivity within
the core of Lake Wales and to complement the existing and previously proposed
trail networks, as shown in the figure on the following page. Incorporated with the
regional multi-use trail network as outlined in the Momentum 2040 Long Range
Transportation Plan (LRTP) prepared by the Polk County (described in more detail
on the following pages), new trail facilities can provide a viable alternative for travel
and be attractive for recreational use. The trails should connect Downtown to
Lake Wailes Park, the Northwest Neighborhood and Bok Tower. The map at right
illustrates general alignments to make these important connections and to utilize
existing rail crossings to avoid conflicts with rail operations. More direct connections
across the rail line should be pursued in the future, but not limit the shorter term
implementation of a connected trail and cycle track network.
As a next step in implementation, the City should create a detailed plan and design
for priority trail connections. For walking and biking to be safe and comfortable, trails
should generally be 12 feet wide, where possible, and no less than 8 feet. In areas
of higher use, wider trails are recommended. Safety and comfort along the trails
should also be improved through the addition of pedestrian-scaled lighting and the
planting of native shade trees. For recreational purposes, loops of various lengths
should be created to offer opportunities for people to select a route of their desired
length.
A robust, high quality trail network can also help Lake Wales capture a piece of
Central Florida’s growing bicycle tourism boom and strengthen the connection
between Downtown and Bok Tower. Careful design and implementation of bicycle
and pedestrian facilities is therefore an important element for the overall continued
revitalizing of Downtown and the Northwest Neighborhood.
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Strengthen connections
Tie Northwest
Neighborhood to
Downtown
Redesign crossings to
make getting across the
tracks easy and safe

LAKE WALES
TRAILS & BIKEWAYS

•
•
•
•
•
•
•
A

Lake Wailes Trail

B

Lake Wales Trailway

C

Bartow - Lake Wales Trail

D

Ridge Scenic Highway Trail

E

Lake Wales Trailway Extension/
Ridge Scenic Highway Trail

F

1st Street Cycle Track

G

Central Avenue Bike Lanes

Lake Wales Connected: The Downtown Revitalization Plan
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Excerpt from Lake Wales Connected, the City’s plan for the core of Lake Wales

Completing a Regional and Local Trail Network
The Momentum 2040 Long Range Transportation Plan (LRTP) prepared by the Polk
County Planning Organization includes several hundred miles of proposed multiuse trails across the County. The Bartow - Lake Wales Trail, Lake Wales Trailway
Extension, Lake to Tower Trail, and the Ridge Scenic Highway Trail are all included in
the LRTP. The LRTP includes a map of general alignments. Trail segment lengths and
estimated costs are also provided.
The Ridge Scenic Highway (SR 17) is a designated Florida Scenic Highway. The
Corridor Management Plan (CMP) for it outlines the vision, policies and a plan by
which to maintain, preserve, protect, and enhance the intrinsic resources located
along the scenic highway. This includes pedestrian and bicycle facilities along the
length of the corridor know as the Ridge Scenic Highway Trail. This proposed trail is
detailed in FDOT’s 2009 Bike/Pedestrian Master Plan for the corridor, which includes
segments of existing and proposed multi-use trail, bike,
and pedestrian facilities in the ROW. While much of the
trail is proposed to be a 12-foot multi-use path, the 2009
Bike/Pedestrian Master Plan shows the trail consisting of
existing 5-foot sidewalks, “planned trail,” and proposed
5-foot sidewalks within the Core of Lake Wales.

Pathway
8-12 ft (2-4-3.6 m)

Roadway Separation
5 ft (1.5 m) min

The Florida Greenways & Trails System Plan 2019-2023
outlines the vision for the state’s Greenways and Trails
System. The Plan identifies the Bartow to Lake Wales
Corridor as a land trail opportunity and identifies the
Ridge Scenic Highway SR 17 Corridor as a land trail priority.
Priority corridors are the focused vision for trails in the
state. Priorities build on past investments, join multiple
counties and population centers and demonstrate broad
regional and community support.

The Lake Wales Connected trails and bikeways plan
illustrates more detailed alignments, refined from those
in the LRTP and the 2009 Ridge Scenic Highway Bike/
Pedestrian Master Plan, to limit new rail crossings
and to allow for wider (10-foot minimum) and more
comfortable and functional multi-use trail design. Trails
at Crystal Lake Park are based on the 2018 Crystal Lake
Park Master Plan. Additional trails have been proposed
to increase connectivity within the core of Lake Wales
Horizontal Clearance Shared Use Path
Shoulder
and to complement the existing and previously proposed
2 ft(o .6 m)
10-12 ft (3 .0 -3.6 m)
2 ft (o .6 m)
trail networks. Following adoption of the Lake Wales
Connected plan, a detailed trails plan for priority
segments,
based
on
surveyed
existing conditions, can confirm the location and
Above: FHWA illustrations showing key
dimensions for shared use path adjacent
design of these new trail connections.
to motor vehicles (top) and for shared use
path separate from vehicles (bottom)
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The Federal Highway Administration (FHWA) provides guidance on the design of
multi-use trails that can inform the next step of planning. Graphics from FHWA’s
Small Town and Rural Multimodal Networks (left) illustrate recommended minimum
standards for trails that are separated from motorized traffic and trails that are
adjacent to motorized traffic.

Lake Wales Connected: The Downtown Revitalization Plan

Exhibit E
Trails generate big economic impacts for Florida.
Every $1 million spent on trails yields 9.6 jobs
~

Every $1 spent on trails could save $3 in

~ medical expenses

•

Trails add value to new homes and consistently
remain the number one community amenity sought
by prospective homeowners

Trail Width: 12'-14'

T

Distance between Troilheods: 8-12 miles
Rest stops between trailheads: 1-2

T
I

Tr.ailhe.ads should include restrooms, drinking
water, a parking area, and informational panels.

I •

• T

Rest stops should include a covered bench.

Corridors are typically associated with adjacent road
r ight-of-way, utility corridors, and defunct railroad lines.
Planning for support facilities should include an

analysis of existing and potential recreation and
tourism opportunities along the trai l corridor and
incorporate existing and planned facilities into
trailhead and rest stop design.
Permeable surfaces should be incorporated
into the design of parking areas at

•

1

trailheads.

Trail Width: 10'·14'
Distance between Trailheads: S-8 miles

Rest stops between trailheads: 1/mile
Trailheads should include restrooms. drinking
water. a parking area. and informational panels.
Rest stops should include a covered bench.

Corridors are typically associated with adjacent road
right-of-way, utility corridors, and defunct railroad lines.
Planning for support facilities should include an analysis
of tourism opportunities along the trail corridor and
incorporate existing and planned facil ities into trail
design. Trail-friendly businesses can help
supplement the need for facilities, such as
restrooms, when appropriate.

-.·....-

........f tl

m
ftl

en

ftl

,::::I

·-

•

Q

C:

Permeable surfaces should be incorporated
into the design of parking areas at

trailheads. when appropriate.

Trail Width: minimum of 8 '
Trailheads are not mandatory at regular intervals in
most urban areas due to easily accessible amenities
provided by public facilities and businesses.
Corridors are typically associated with linear public spaces
and park facilities and can be designed with the pedestrian in
mind, resulting in esplanades and promenades, or focusing on
cyclists, which would lead to separated bicycle lanes; or both.
Planning an urban t rail will aim to encourage an active and
heavily used trai l corridor that will facilitate alternative modes
of t ransportation for users.
Trail surfaces can vary widely based on the general vision
for the corridor. Bike lanes will be paved, but wider
pedestrian oriented corridors could incorporate a
variety of permeable surlaces such as packed gravel
or shell, cobblestone, o r other pavers.

Above: Trail benefits and design standards from Florida Department of Environmental Protection, Office of Greenways and Trails. For more
information, see https://floridadep.gov/Parks/OGT

DRAFT 09.13.19
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Exhibit F

Public Involvement
Ideas for trail connections and enhancements to pedestrian and bicycle facilities
have been vetted through Lake Wales Connected and other related City planning
initiatives, as described in the following pages.
The Lake Wales Connected planning process was designed to seek input from many
perspectives and engage public and private stakeholders in defining a vision for
the future of downtown. Business and property owners, City staff, and interested
residents were among the many participants that contributed their input and ideas.
The centerpiece of public involvement was an open “Designing in Public” charrette
week in April 2019, which focused on both the Downtown and Northwest plan areas.
The input gathered for the Lake Wales Connected plan helped shape the trails and
street improvements network that is seen on the project location map.
Additionally, the Ridge Scenic Highway Trail and Third Street Trail are a part of the
Momentum 2040 LRTP, which also included a public engagement process. Although
the proposed connection in this application is not exactly as specified in the
Momentum 2040 plan, the proposed alternative route of this application will be a
comfortable, safe route that connects to more critical destinations in Lake Wales as
well as the existing and planned regional trailway system.

Photos from the Planning Charrette, April 2019. Top two rows: Kick-off and Hands-on Design Session.
Bottom row: The open planning studio during the charrette week.
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Keypad Polling
Keypad polling questions gathered
information from participants in
attendance, including how long
they have lived in the area, why
they go downtown, and how they
move around today. These answers
informed the Planning Team that
people needed more activity
Downtown and in the Northwest
as well as alternative ways to get
there.

97%

PRIMARY REASONS TO
GO DOWNTOWN
(CHOOSE THREE)?

PERSONAL CAR

HOW LONG HAVE YOU

LIVED OR WORKED IN
THE AREA?

To Work

15%

24%

To Eat

7%

22%

To Shop

19%

For Public Services

31%

For Special Events

25%

11 to 20 years
21 to 40 years

More than 60 years

7%

2%

I live there

2%

DID YOU WALK OR BIKE
TO SCHOOL?

NO
51%

5 to 10 years

41 to 60 years

For Religious Events

YES
76%

Less than 5 years

19%

4%

DID YOUR PARENTS
WALK OR BIKE TO
SCHOOL?

01.28.21

BY

16%

8%

NO
24%

THE PRIMARY WAY I GET AROUND IS

YES
49%

I don’t live or work here

DO YOUR KIDS OR
GRANDKIDS WALK OR
BIKE TO SCHOOL?

NO
97%

YES
3%
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Public and Private Support
Lake Wales Connected, the 2019 City Vision Plan recommends
near-term, mid-term and long-term actions that the City
has been actively implementing with support from the
community. The Ridge Highway Connector Trail is a segment
of the larger trail and street improvement network that the
City has began implementing.
The City has engaged a team of consultant planners,
engineers and landscape architects to assist with
implementation, and has continued to involve the community.
Over the past year, public meetings (hosted virtually due
to the pandemic) have been held to gather feedback about
implementation of Park Avenue streetscape improvements;
the Crystal Lake Connector Trail; Market Plaza redesign;
and Northwest Neighborhood sidewalk connectivity. A
similar approach is envisioned for 1st Street improvements,
which will include a cycle track to connect the Northwest
Neighborhood to Downtown and can connect to the Ridge
Scenic Highway Connector trail proposed by this application.
Moving forward with detailed design of the proposed Ridge
Scenic Highway Connector Trail, gathering community
feedback will be part of the scope of work and continue to be
a priority, to ensure support for implementation details.

The overall theme of Lake Wales Connected and the projects
currently in design phases is to include enhanced plantings and
shade trees and implement the original Olmsted vision for a
City in a Garden. The City in a Garden will connect Lake Wales
to regional landmarks like Bok Tower and the surrounding
lakes. Importantly, these connections will offer alternative
transportation options with safe and comfortable trails and bike
facilities. The Ridge Scenic Highway Connector Trail will create
necessary access to the Lake Wailes Park, Crystal Lake, First
Presbyterian Church, the Public Library, and other amenities.
Documentation of public and private support, including a City
Council resolution of support for Lake Wales Connected, and
letters from stakeholders, are on the pages that follow.

Proposed Park Avenue street
improvements

Below: Drawings from various design
projects that were recommendations from
the Lake Wales Connected plan now in
design and implementation.

Proposed Market Plaza
Redesign Option

5' Minimum Seporotion Belween Conopy

R.O.W.

T,ee ond Unde,g,ound U61>;es If no,
Unde,g..,.,ncl
Ulil;ty

awoi5ablo ubkZ.e rool barrier or imlall
unclen.tory lree.

Streellight

30' M.nirnvm between
U'llene,c:ling street and fin.t

tree See ln.te.rs.eetion deo,

Zone Dekril

Proposed street improvements
for Northwest Neighborhood
Cutb Treotment 1
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Crystal Lake Connector Trail:
Polling
The City hosted a meeting about the Crystal Lake
Connector Trail that would connect to the Ridge Scenic
Highway Connection and gathered feedback that is
beneficial for this connection. 93% of participants
thought a trail connection between Downtown and Lake
Wailes Park would benefit them and 93% of participants
support the idea of using Third Street along Crystal Lake
as a trail and closing it to vehicular traffic.

93+4+3E
93

Do you believe a trail connection
between Downtown and Lake
Wailes Park would be beneficial?
4% 3%

-

93%

19% Daily
22% Weekly
11%

Yes
No Opinion
No

42% Exercise
22% Recreation
5% Access Crystal Lake Park
31% Access to Downtown

01.28.21

How often do you use the City’s existing
trails?

48% Occasionally

How would you most likely use the
Connector Trail? (choose all that apply)

Other

Proposed 12’ trail along Crystal
Lake on Park Avenue

I don’t use the City’s
existing trails

93+4+3E
93

Do you support using N Third
Street alongside Crystal Lake as a
trail?
4% 3%

93%

-

Yes
No Opinion
No
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Exhibit H

Lake Wales Connected Resolution
RESOLUTION 2021-02
A RESOLUTION OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA
SUPPORTING THE COMBINED LAKE WALES CONNECTECTED PLAN AS
APPROVED BY THE LAKE WALES COMMUNITY REDEVELOPMENT AGENCY.

WHEREAS, On October 1, 2019 the board of the Lake Wales Community
Redevelopment Agency approved the design plans for downtown Lake Wales and the
Northwest area business district as one combined Lake Wales Connected Plan; and
WHEREAS, this plan was designed by Dover-Kohl and included public input; and
WHEREAS, this plan, upon completion, will stimulate the economic development of the
historic areas of our community and lead to an improved quality of life for our citizens for
generations to -come, and;
WHEREAS, this plan, upon completion, will help preserve the historic structures in our
three historic districts, and;
WHEREAS, the implementation of this plan will require the participation of all sections of
the community including businesses, non-profit organizations, our citizens and other
government organizations and especially the City of Lake Wales.
NOW, THEREFORE, BE IT RESOLVED by the City of Lake Wales:
1. The City of Lake Wales endorses and supports the entire Lake Wales
Connected Plan as adopted by the Lake Wales Community Redevelopment
Agency on October 1, 2019.
2. The City of Lake Wales will work towards implementation and completion of the
Lake Wales Connected Plan.
THIS RESOLUTION INTRODUCED AND PASSED by the City Commission of the City
of Lake Wales at its regular meeting on January 19, 2021.

t!'~/.7~
Mayor
ATTEST:

0

Digitally signed by Jennifer Nanek
DN: cn=Jennifer Nanek, o=City of
Lake Wales, ou=City Clerk,
email=jnanek@lakewalesfl.gov, c=US
Date: 2021.01.25 16:02:25 -05'00'

City Clerk
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Exhibit I

Letters of Support
Ridge Scenic Highway Corridor Management Entity (CME)
Babson Park * Dundee * Frostproof * Haines City * Highland Park * Hillcrest Heights * Lake Hamilton * Lake of the Hills * Lake Wales * Polk County

January 25, 2021

Eugene Fultz, Mayor
City of Lake Wales
201 W. Central Ave
Lake Wales, FL 33853
Dear Mayor Fultz,
On behalf of the Ridge Scenic Highway Corridor Management Entity I fully support the Ridge Scenic Highway
Connector Trail project.
This trail will enhance bicycle and pedestrian access to the Ridge Scenic Highway and the historic, cultural, and
recreation resources within the Lake Wales area along the highway including two historic districts. This will very much
enhance the quality of life for all citizens of Lake Wales for years to come.
Thank you to the City for your efforts on this and other planned trail projects.
Sincerely,

Jennifer Nanek, President

01.28.21
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Letters of Support

January 25, 2021
James Slaton, City Manager
City of Lake Wales
201 West Central Avenue
Lake Wales, Florida 33853
Dear Mr. Slaton:
The purpose of this letter is to express our support for the City of Lake Wales' application to FOOT
and TPO for funding assistance to plan and construct the Ridge Scenic Highway Connector Trail.
Lake Wales Main Street, Inc. and the City of Lake Wales partner to continuously improve the quality
of life for all within Lake Wales. One of the key components of a better quality of life is recreation.
We unanimously share the City of Lake Wales' vision that designated bicycling and walking
paths/trails provide alternate modes of transportation, foster a healthier population, and expand
bicycle and pedestrian access to local and regional trails.
Lake Wales Main Street commends the City of Lake Wales for their forward thinking and the insight
to see what the Ridge Scenic Highway Connector Trail project will do for the community in fostering a
healthy lifestyle. Promoting healthy lifestyles in our local communities is what helps the well-being
of all residents and makes the community a viable and desirable place to live. Equally important, the
trail system will stimulate economic development opportunities. It's a win, win!
On behalf of the Board of Directors, I wholeheartedly support the City of Lake Wales' Ridge Scenic
Highway Connector Trail project.
Sincerely,

~

Karen Thompson
Executive Director

A Corporation not /or profit
A 501/c)/3} Organization

279 STUART AVENUE
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Exhibit I

Letters of Support
incoln

Community Development
Co1110ralion

LINCOLN COMMUNITY DEVELOPMENT CORPORATION
P.O. Box 48
Lake Wales, Florida 33859
LincolnCDCLW@gmail.com
January 26, 2021
City of Lake Wales
201 W Central Avenue
Lake Wales, FL 33853
To Whom It May Concern,
I am writing to you on behalf of Lincoln Community Development Corporation (Lincoln CDC) to
express our support for the City’s efforts to expand the existing trail network. As planned, this new
Connector Trail will provide safe and convenient pedestrian and bike connections to open spaces,
Crystal Lake, Lake Wailes Park, Lake Wales Public Library, the downtown business district, and
the historic Northwest Neighborhood, Lake Wales Trailway, and more.
Connections such as these are vital to the health of our city. The Lake Wales Connected plan is
one that is intuitive and smart and considers the lived experiences of the people of Lake Wales.
Lincoln CDC is proud to see our City taking steps toward implementation. TPO’s regional plan
for trails, safe walking and biking connections to downtown, and improved access to
exercise/recreation that trails provide connecting the trail network planned in Lake Wales is good
for the health and safety of the citizens of the Northwest Neighborhood, and we look forward to
seeing it come to fruition.
We look forward to continuing to work with the City to make it better and a bit more beautiful for
our being here.
Best,

Sara Jones
President

01.28.21
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Maintenance Plan
Maintenance is an important component to the success,
repeated use, enjoyment and safety on the growing Lake
Wales trail network. This trail, which will become a segment
of the Ridge Scenic Highway Trail, along with the existing
Heartland Trail and commitment to the connector trails, cycle
track and streetscape improvements currently under design,
support the City’s effort to connect the community. Following
the implementation of the multi-use trails, Lake Wales
will undertake maintenance activities for the trail and trail
corridor. The following are the planned maintenance activities
which will be addressed by the City.
Communication – First and foremost, the public are the City’s
eyes and ears on the trails. The public “can be in all places
at all times” which City staff cannot. Lake Wales will utilize
mile markers with GIS coordinates and location numbers
to provide reference for the public to report needs to be
addressed along the corridor. Signs instructing users to “call
863-678-4182 Ext. 242 to report trail conditions” will be
posted at key points of entry and along the route.
Regular Observation – Trail conditions will be reviewed
on a weekly basis to observe the surface, shoulder, CPTED
conditions and signage. This task will be scheduled to coincide
with litter removal and mowing operations. Staff will have
proper training and will utilize a checklist to document their
observations.
Post Storm Activities – Damage, erosion and debris such as
leaves, branches, sand and stone can impact the safety of
the trail. Following storms, the City will review the conditions
within the trail corridors. Maintenance vehicles equipped
with blowers and light pruning equipment, ladders and other
equipment regularly used will allow maintenance staff to
quickly address issues.

Litter Receptacles – Due to the unsightliness and attractiveness
to wildlife, litter receptacles will be serviced on a regular
basis. Over time, the City will establish frequency based upon
their observations, however, a weekly servicing should be a
minimum.
Tree Pruning – Review of the health of adjacent trees and the
condition of overhanging limbs will be part of a monthly review
of the conditions of the corridor. Pruning activities will be
performed on an as needed basis.
Mowing – Mowing of paved shoulders immediately adjacent to
the surface will occur on a regular basis to provide to provide
an attractive, safe and recoverable surface for users. These
areas will be maintained at a 3.5” height.
Shoulder Maintenance – Indications of erosion immediately
adjacent to the asphalt or concrete surface will be addressed
immediately as it creates and unsafe condition and can
deteriorate the edge of the surface. Review for potential
erosion areas would be a part of a regular inspection.
Drainage – Over a period of time the accumulation of sand/
soil, leaf litter and turf overgrowth along the edge of the paved
surfaces can prevent water from draining clear of the trail.
Standing water can create an unsafe surface and potentially
damage asphalt pavement if allowed to persist. In addition,
accumulated sand or soil not allowed to drain off the surface
can create an unsafe condition for bicyclists. As part of a
monthly inspection, trail edges should be reviewed for proper
drainage.
Schedule – The following schedule identifies the frequency of
activities for the maintenance of the City’s planned trails.

Ridge Scenic Highway Connector Trail
Maintenance Schedule
Task

January February March

April

May

June

July

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

1

1

1

1

1

1

1

1

1

1

1

1

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

2

2

2

2

4

4

4

4

4

2

2

2

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Planting Bed Maintenance

2

2

2

2

2

2

2

2

2

2

2

2

Mulching

1

0

0

1

0

0

1

0

0

1

0

0

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Inspections (outside of roadway ROW)
Inspections (inside of roadway ROW)
Surface Blowing (leaf litter & sand)
Mowing (within 100' of surface)
Edging

Trash/Litter Service
Tree/Palm Pruning
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Exhibit K

Detailed Cost Estimate
Ridge Scenic Highway Connector Trail (0.75 miles)
Polk TPO Application
Preliminary Cost Estimate
DESCRIPTION
Mobilization
Maintenance of Traffic
Silt Fence
Clearing and Grubbing
Rough Grading
Fine Grading
Demolition
Bahia Sod
Trail Section - Asphalt
Crosswalks
HC Ramps - Concrete
Misc. Concrete Pavement
Type F Curb and Gutter
Street Repaving
Signage
Trail Detectable Warning
Trail Pavement Markings
Lighting
Trail Head
Root Barriers
Amenities (Benches, Bike Racks, Garbage Bins, etc)
Shade Trees
Trail Directional Signs

QTY.

UNIT

1
1
3,500
1
1
1
2,915
14,000
35,500
420
145
138
460
240
20
16
16
40
1
600
1
50
6

LS
LS
LF
AC
AC
AC
SY
SF
SF
LF
SY
SY
LF
TNS
EA
EA
EA
EA
LS
LF
LS
EA
EA

Construction Cost
Design Cost (12%)
Contingency (15%)
Permitting (3%)

$756,600.00
$90,792.00
$113,490.00
$22,698.00

Total Cost

$983,580.00

Say:

$985,000.00

01.28.21

UNIT COST

COST

$38,000.00
$38,000.00
$20,000.00
$20,000.00
$2.00
$7,000.00
$5,000.00
$5,000.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$16.00
$46,640.00
$0.32
$4,480.00
$2.40
$85,200.00
$5.00
$2,100.00
$40.00
$5,800.00
$50.00
$6,900.00
$25.00
$11,500.00
$160.00
$38,400.00
$530.00
$10,600.00
$870.00
$13,920.00
$210.00
$3,360.00
$4,000.00 $160,000.00
$150,000.00 $150,000.00
$25.00
$15,000.00
$50,000.00
$50,000.00
$1,500.00
$75,000.00
$450.00
$2,700.00
Subtotal
$756,600.00

NOTES
5% of construction costs
One side of trail
16' width with tree preservation
16' width with tree preservation
16' width with tree preservation
Existing walkway, curb and gutter, driveway approaches, etc.
Stabilization of 2' beyond trail each side
12' or 8' width; asphalt and base

Repaving Street disturbed by trail construction
2 each crossing
2012 AASHTO; stop ahead, centerline, crosswalk and stop bar
Lights to match Park Ave. and solar bollards
Attached sketch in proposal
Live Oaks
changes of direction/connections
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Exhibit L
Environmental Justice Planning Areas in Lake
PUBLIC
INVOLVEMENT
from
the TPO’s
LRTP

Lak
Pieli

Northwest
Neighborhood
Downtown
Lake Wales
I

I

+ ·1
I

LA~EWALES
MUINICII l'IA L AIIRPORT I
I

tfllGHLj

PAR
1

B
30

5–2

Figure 5-1: Environmen

TPO/FDOT Priority Transportation Project Application - RIDGE SCENIC HIGHWAY CONNECTOR TRAIL

Wales,

Downtown Lake Wales and its
Northwest Neighborhood, which will
be directly served by the proposed
Ridge Scenic Highway connector
Trail, are environmental justice areas
identified by the TPO.

IVl81Vlll~!illW)

2040

Environmental Justice
Planning Areas
Legend
High Concentration:
-

Population Below Poverty and Hispanic
or Non-White Population
Hispanic or Non-White Population
.

Population Below Poverty Level

1

2

3

1. Includes information from both #2 and #3 below
2. Areas with 175% or more of the County Average for Non-White
Population (EJ Threshold 35. 18%) (County Average 20.1 %)
and/or
Areas with 175% or more of the County Average for
Hispanic Population (EJ Threshold 33.25%) (County Average 19%)
3. Percent population below poverty level 175% or more of the
County Average (EJ Threshold 31.85%) (County Average 18.2%)
Data provided by The United States Census Amercian Commu nity
Survey 5-Year Estimate 2009-2013. Boundaries were modified where
population density was low and included mined or conservation lands.

•K
· · ..·_

~---~Miles

~

0

:ABSON

2.5

•

5

10

15

Polk Transportation
Planning Organization

ntal Justice Planning Areas
01.28.21

FINAL REPORT

31

Exhibit M
¹

West
Central
Region

µ

MAP INDEX

LAKE
WALES

Lake Wales is part of a larger
trail network that is connected
regionally in Florida. The Ridge
Scenic Highway Corridor shown in
green is planned as a priority trail
and connects to the proposed Ridge
Scenic Highway Connector Trail.
Land Trail Opportunities
Land Trail Priorities
Florida National Scenic Trail - Priority

2018
FGTS PRIORITY AND
OPPORTUNITY LAND TRAILS
Date: 2/20/2018
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Exhibit N

LEGEND
-

PROPOSED SIDEWALKS

-

EXISTING SIDEWALKS
PROPOSED TRAILS
CANOPY TREES

•

0
0

UNDERSTORY TREES

PT STREET STREETSCAPE

Northwest Neighborhood Street Improvements

Plan by City/S&ME to implement sidewalk and pedestrian improvements recommended by Lake Wales Connected in the Northwest
Neighborhood. Other current City streetscape initiatives for 1st Street and Park Avenue are also located. These improvements will
connect pedestrians and cyclists in Downtown and surrounding neighborhoods to the proposed Ridge Scenic Highway Connector Trail.

01.28.21
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FLORIDA DEPARTMENT OF TRANSPORTATION

[YEAR] TRANSPORTATION ALTERNATIVES PROGRAM
FUNDING APPLICATION FOR FISCAL YEAR [dates]
APPLICANT INFORMATION
Agency/Organization Name: City of Lake Wales
Agency Contact Name: Mark J. Bennett
Title: Development Services Director
Mailing Address: 201 W Central Ave
City: Lake Wales
State: FL
County: Polk
MPO/TPO (if applicable): Polk TPO
Telephone: 863-678-4182 ext. 291
Email Address: mbennett@lakewalesfl.gov

Zip Code: 33853

CERTIFICATION OF PROJECT SPONSOR/IMPLEMENTING AGENCY SUPPORT:
Certification of project sponsor/implementing agency support is attached.

✓ Yes (Required)
☐

PROJECT TYPE: ☐ Infrastructure ☐ Non-infrastructure

_ ✓

FDOT requires locally administered infrastructure projects be implemented by a LAP certified agency; Non-infrastructure projects do
not require LAP certification. If the project applicant intends to administer the project but is not LAP certified at the time of
application submittal, they may seek project-specific certification prior to project authorization if their application is selected, or they
may partner with a LAP certified agency or with FDOT to serve as the project sponsor and implementing agency. Non-profit
organizations are not eligible for LAP certification.

FOR INFRASTRUCTURE PROJECTS ONLY - APPLICANT’S LOCAL AGENCY PROGRAM (LAP) CERTIFICATION STATUS

☐
☐
✓
☐
☐

Currently fully LAP Certified / Year of Certification:
Not LAP Certified but will seek project-specific certification
Not LAP Certified but project will be administered by the FDOT District
Not LAP Certified but have secured a LAP Sponsor/Implementing Agency as identified below:

LAP Sponsor/Implementing Agency Name: N/A
LAP Sponsor/Implementing Agency Contact Name:
Mailing Address: N/A
Telephone: N/A

N/A

Title: N/A
City: N/A
Email Address:

N/A

State: FL

Zip Code:

Last Revised July 2020
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PROJECT INFORMATION
PROJECT NAME/TITLE: Ridge Scenic Highway Connector Trail
ELIGIBLE TRANSPORTATION ALTERNATIVES PROJECT CATEGORY:
Please check the one Transportation Alternatives eligible project category that the proposed project will address. Checking
more than one category does not ensure or increase eligibility. Additional guidance on eligible project activities is included
in Appendix B of the FDOT TA Program Guidance.
✓ Construction, planning and design of on and off-road facilities for bicyclists, pedestrians, and other forms of
1. ☐
nonmotorized transportation (pedestrian and bicycle facilities)
2. ☐ Construction, planning and design of infrastructure-related projects/systems to provide safe routes for nondrivers including children, older adults, individuals with disabilities (safe routes for non-drivers)
3. ☐ Conversion and use of abandoned railroad corridors for non-motorized use
4. ☐ Construction of turnouts, overlooks, and viewing areas
5. ☐ Inventory, control or removal of outdoor advertising
6. ☐ Historic preservation and rehabilitation of historic transportation facilities
7. ☐ Vegetation management practices in transportation rights of way
8. ☐ Archaeological activities related to impacts from transportation projects
9. ☐ Environmental mitigation activities
10. ☐ Safe Routes to School
*NOTE: Safe Routes to School (SRTS) funding under Transportation Alternatives is separate from the FDOT SRTS
Program; however, if FDOT SRTS Program funds are to be used on any phase of the project then the project will need
to comply with the Florida SRTS program requirements. For more information, visit https://www.fdot.gov/safety/2APrograms/Safe-Routes.shtm.

PROJECT LOCATION:
Roadway name:* Central Avenue, Third Street, Seminole Avenue, and Scenic Highway
Roadway number:
☐ On-State System Road
☐ Off-State System Road
(State Roadway)

(Local Roadway)

*NOTE: For off-road/trail projects please indicate adjacent roadway

US 17 - Scenic Highway

(i.e. US, SR, CR, etc., if applicable)

PROJECT LIMITS:
If project has various locations (e.g. city-wide), include attachments specifying each termini and project length.
South or West Termini:

Central Avenue and Scenic Highway or First Street

Street Name/Mile Post/Other

North or East Termini:

Scenic Highway and Lake Wales Trailway

Street Name/Mile Post/Other

Project Length (in miles): 0.75 miles
✓ Yes ☐ No
Attachment included? ☐

See attachment pages 2-33.
2-31
See exhibit B.2.
✓ Yes (Required)
A location map with aerial view is attached to this application. ☐
Label important features, roadways, etc. to clearly locate and show the boundaries of the project.

2
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PROJECT DESCRIPTION:
Brief Description: Request for funding for the Ridge Scenic Highway Connector Trail. See exhibit A.2.
(e.g. planning, design and construction of a sidewalk along Sample Road)
Detailed Scope of Work:
A detailed scope of work is attached. See attachment exhibit B.1-D.
✓ Yes (Required)
☐
Clearly describe the existing conditions and the proposed project in detail, including specifics on the major items of
work (e.g. width of sidewalks or trails, materials to be used, etc.), the purpose and need for this project, and the
desired improvements.
Conceptual or design plans are attached.
✓ Yes
☐
☐ No
See exhibit C.
Typical Section drawings are attached.
✓ Yes
☐
☐ No
See exhibit D.
Other attachment (e.g. studies, documentation to support the project).
✓ Yes
☐
☐ No
Exhibit E
E-M.
and additional exhibits F-N.
If yes, please describe: Excerpts from Lake Wales Connected., exhibits
PUBLIC INVOLVEMENT:
Has the applicant received input from stakeholders?
Briefly explain: Various meetings have been held for related projects about trails

✓ Yes
☐
☐ No

Have public information or community meetings been held?
If yes, please provide a brief description and attach supporting documentation:

✓ Yes ☐ No
☐

in Lake Wales and how to connect existing and planned trails. Exhibit F.1-F.2.
See
SeeExhibits
ExhibitsF-G.
F.1-G.

Describe public and private support for the project (e.g. petitions, endorsements, resolutions, letters of support):
in exhibitson
H-I.pages 28-XX.
Resolutions and letters of support are attached
Is the project within limits of wetlands, contamination/hazardous waste areas or
✓ No
☐ Yes ☐
endangered/threatened species?
If Yes, specify and provide documentation:
Is environmental permitting required?
✓ No
☐ Yes ☐
If Yes, specify and provide documentation:
Provide any additional project specific information that should be considered: N/A
PROJECT IMPLEMENTATION
Please indicate the project phases included in this funding request:
☐ Planning activities
☐ Project Development and Environment Study (PD&E)
☐ Preliminary Engineering/Final Design
☐ Right-of-Way (ROW)
☐ Construction
☐ Construction Engineering and Inspection activities (CEI)
Please indicate who will execute the project phases identified for this project:*
Planning
PD&E
Preliminary
ROW
Construction
Engineering/
Final Design
☐ Implementing
☐ Implementing
☐ Implementing

36agency staff

N/A

N/A

CEI
☐ Implementing

TPO/FDOT Priority Transportation
CONNECTOR
TRAIL
agency staffProject Application - RIDGE SCENIC
agencyHIGHWAY
staff
agency staff
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If Yes, specify and provide documentation:
Is environmental permitting required?
If Yes, specify and provide documentation:
Provide any additional project specific information that should be considered:

☐ Yes ☐ No

N/A

PROJECT IMPLEMENTATION
Please indicate the project phases included in this funding request:
✓ Planning activities
☐
✓ Project Development and Environment Study (PD&E)
☐
✓ Preliminary Engineering/Final Design
☐
☐ Right-of-Way (ROW)
☐ Construction
☐ Construction Engineering and Inspection activities (CEI)
Please indicate who will execute the project phases identified for this project:*
Planning
PD&E
Preliminary
ROW
Construction
Engineering/
Final Design
☐ Implementing
☐ Implementing
☐ Implementing

CEI

☐ Implementing
N/A
N/A
agency staff
agency staff
agency staff
agency staff
☐ Consultant
☐ Consultant
☐ Consultant
☐ Consultant
☐ Consultant
☐ Consultant
3
✓ FDOT
✓ FDOT
✓ FDOT
✓ FDOT
☐
☐
☐
☐ FDOT
☐
☐ FDOT
✓ Not applicable
☐ Not applicable
☐ Not applicable
☐ Not applicable
☐
☐ Not applicable
☐
✓ Not applicable
*NOTE: Local agencies are not eligible to be certified in PD&E and/or ROW (Refer to FDOT LAP Manual Chapters 11 and 12).
Is this project related to other FDOT funded phases that are complete, underway, or in FDOT’s 5-year Work Program?
✓ No
☐ Yes ☐
If Yes, please describe. If previous phases of this project were constructed as LAP projects, please provide the associated
FDOT Project Number (i.e. FPID/FMN numbers):

Is there a proposed maintenance plan for when the project is complete? ☐ Yes ☐ No
If yes, please provide a brief description and attach supporting documentation as appropriate:

The maintenance plan describes how the proposed trail will be maintained by the City of Lake Wales. See exhibit J.

PROJECT RIGHT-OF-WAY / EASEMENT REQUIREMENTS
✓ No
Is right-of-way acquisition proposed? ☐ Yes ☐
If yes, describe existing right-of-way (ROW) ownerships along the project, including when the ROW was obtained and
how ownership is documented (i.e., plats, deeds, prescriptions, easements). Attach ROW documentation as appropriate.
Also describe proposed acquisition including timeline, expected fund source, limitations on fund use or availability, and
who will acquire and retain ownership of proposed right-of-way:
Will temporary construction easements be required? ☐ Yes ☐ No
If Yes, please describe:

PROJECT COST ESTIMATE AND FUNDING REQUEST
ESTIMATED PROJECT COST:
01.28.21

A detailed project cost estimate is attached.

See exhibit K.

☐ Yes (Required)
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who will acquire and retain ownership of proposed right-of-way:
Will temporary construction easements be required? ☐ Yes ☐ No
If Yes, please describe:

PROJECT COST ESTIMATE AND FUNDING REQUEST
ESTIMATED PROJECT COST:
A detailed project cost estimate is attached.
See exhibit K.
✓ Yes (Required)
☐
Provide a summary of the estimated cost for the work being proposed, indicating local fund allocation as appropriate.
Project Phase
Planning Activities
Project Development &
Environmental Study (PD&E)
Design Costs/Plan Preparation
Environmental Assessment (s)
associated with the design phase
Permits associated with the
design phase (including
application fees, mitigation and
permit acquisition work)
Right-of-Way
Construction
Construction Engineering and
Inspection Activities (CEI)
Other costs* (please describe)
*FDOT does not allow programming
for contingency costs. Any
contingency costs should be
accounted for using local funds.

TOTAL ESTIMATED PROJECT
COST
PERCENT OF TOTAL PROJECT
COST

38

$ 15,000
$ 18,030

TA funds

$0
$0

Local funds

Total Cost
$ 15,000
$ 18,030

$ 64,120
$ 4,000

$0
$0

$ 64,120
$ 4,000

$ 22,698

$0

$ 22,698

$0
$ 808,992
$ 8,000

$0
$ 44,160
$ 0

$0
$ 853,152
$ 8,000

$ 0

$ 0

$ 0

$ 940,840

$ 44,160

$ 985,000

95.5

%

4.5 %

4

100%

TPO/FDOT Priority Transportation Project Application - RIDGE SCENIC HIGHWAY CONNECTOR TRAIL
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Polk TPO
Priority Transportation Project Application
Project Title: Ridge Scenic Highway Connector Trail
Applicant Agency: City of Lake Wales
Contact Name and Title: Mark J. Bennett, Development Services Director
Phone: 863-678-4182 Ext. 291
E-Mail: mbennett@lakewalesfl.gov
Project Type
TAP
Complete Street
X Regional MUT/SUN Trail

X Local MUT

TRIP

Project Description (must include location map)
From: Central Ave
Length: 3,975 ft; 0.75 mi

To: Seminole Ave to Scenic Hwy
Width: 12 ft- 25 ft

Surface Type:

Asphalt

Project Cost
Funding Requested: $940,840

Local Match: $44,160

Planning/Design Cost: $15,000

Total Project Cost: $985,000

Priority Evaluation Criteria (use additional pages as needed)
1.

Project Linkage – 30 Points

Please explain how this project demonstrates a benefit to the intermodal transportation system
identified in the TPO’s LRTP, Complete Street Action Plan, Transit Development Plan or
Neighborhood Mobility Audits.
See attached pages; page XX

a.) Strategic Multi-Use Trails
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Priority Evaluation Criteria
1. Project Linkage – 30 Points
Please explain how this project demonstrates a benefit to the
intermodal transportation system identified in the TPO’s LRTP,
Complete Street Action Plan, Transit Development Plan or
Neighborhood Mobility Audits.
Response: The proposed Ridge Scenic Highway Connector
trail project implements key aspects of the Momentum 2040
Long Range Transportation Plan (LRTP) as well as the City’s
neighborhood-scale master plan, Lake Wales Connected.
This trail provides a critical connection through the heart of
Lake Wales, connecting both regional and local destinations.
The envisioned new separated trail facility can provide a
viable alternative to vehicular travel, and be attractive for
recreational use, contributing to increased safety, mobility,
and quality of life.
The TPO’s Ridge Scenic Highway Trail is a 34.89 mile multi
use trail/bike/pedestrian facility proposed for the Scenic
Highway right-of-way. Implementation through this segment
of Lake Wales along the Scenic Highway ROW is constrained
by conflicts with the existing railroad right-of-way, multiple
street intersection crossings and some existing downtown
building footprints directly adjacent to the ROW. The
alignment proposed for this application is a refinement to the
TPO’s map, providing for a continuous protected multi-use
trail connection through the most constrained areas near
Downtown.
A portion of the proposed trail is also included in the
Momentum 2040 plan as the 0.45 mile Third Street Trail,
identified as part of the Ridge Scenic Highway Corridor
Management Plan to extend from Central Avenue to the
Lake Wales Trailway. There is steep topographic change
presenting a challenge to a direct connection on 3rd Street
to the trailway. For this reason, a proposed east-to-west trail
connection along Seminole Avenue is introduced; this allows
for the connection to the trailway to occur at Scenic Highway
instead, and takes advantage of City-owned land in the area
for both the trail and a potential new trailhead. This Seminole
Avenue connection, as well as an east-to-west trail segment
along Central Avenue, creates a complete loop to link the
proposed trail segment with other existing and proposed
pedestrian and bike facilities.

idea of the Plan is to implement the original Olmsted Plan
of creating a “City in a Garden” with tree-lined streets
that link neighborhoods together, and connect to regional
landmarks such as Bok Tower. The “Connect” idea describes
strategies to strengthen connections between the Northwest
Neighborhood, Downtown, and surrounding region. The
Lake Wales Connected trails and bikeways map illustrates
alignments refined from those in the LRTP plan and as well as
other City initiatives such as the Crystal Lake Park Connector
trail. As recommended in Lake Wales Connected, as one of
the first implementation steps the City has created a detailed
map of priority trail connections. The Ridge Scenic Highway
Connector trail described in this application is one critical
piece of a larger pedestrian/bike network illustrated on that
map, which also includes a cycle track on 1st Street, and a
protected bike facility on Central Avenue. The City is moving
forward with implementation of other Plan initiatives; in
2020 they took steps to refine design details for Park Avenue
and the 1st Street streetscape improvements (including
the 1st Street cycle track), and a detailed plan for sidewalk
connections within the Northwest Neighborhood.
Exhibit A and C on the attached pages illustrate the described
alignments for the proposed trail segment and surrounding
connections, as well as proposed details of the trail design.
a.) Strategic Multi-Use Trails
Regional Multi-Use Trails
a. Is this proposed trail a regional trail?  Yes / No
i. If a Regional Trail, is the proposed project included in the
Office of Greenways and Trails statewide system of trails?
Response: The Florida Greenways & Trails System Plan
identifies the Ridge Scenic Highway Corridor to the Lake
Wales Trailway connection as a land trail priority. Exhibit M
shows Florida Greenways & Trails System Plan.
ii. If a Regional Trail, is the proposed project currently
designated as a regional trail by the Polk TPO?
Response: This trail provides a needed connection for the
regional Ridge Scenic Highway Trail identified in the LRTP.

Lake Wales Connected is the City’s plan for the core of Lake
Wales, covering downtown and the adjacent Northwest
Neighborhood. The plan vision, which was derived from
community input at a series of meetings and workshops,
describes five big ideas to guide future improvements: Design,
Activate, Connect, Populate, and Empower. The overarching

01.28.21
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Priority Evaluation Criteria Continued
Local Multi-Use Trails

50% of the Complete Street Network with bicycle facilitates.

b. Is the proposed trail a local multi-use trail?  Yes / No

c.) Proposed Transit Service Improvements

i. If a local multi-use trail, will this project address or improve
safety conditions for bicyclists and pedestrians along the
corridor in which it is proposed?

a. Does the proposed project enhance access and use of a
transit service? Yes /  No

Response: A portion of the proposed trail connection is
identified in the Momentum 2040 plan as the Third Street
Trail, a local north to south connection that provides an
alternate parallel route to Scenic Highway. This proposed
trail project will provide a safe, separated multi-use trail to
connect Downtown, the Northwest Neighborhood, Crystal
Lake, Lake Wailes, and the existing Lake Wales Trailway/
Heartland Trail.
The separated trail will reduce conflicts with vehicles;
proposed design features such as reduced vehicle lane width
and the planting of street trees will provide traffic calming /
reduced vehicle speeds to increase safety.
ii. Will this project cross or intersect with any major
roadways?
Response: The proposed project will cross Scenic Highway at
Seminole Avenue, and will include two railroad crossings at
Central Avenue and Seminole Avenue.
iii. Is the proposed trail project part of a multi-use trail
network identified in the Momentum 2040 or Trails Master
Plan? If yes, explain how the proposed project will help meet
the performance targets set forth in Momentum 2040.
Response: The Ridge Scenic Highway Trail will provide a
north-south connection to other cities in the region and
increase the population near implemented segments of the
regional trail network. This will help to meet the target of 90%
of the population within 5 miles and 80% within 3 miles of
multi-use trail connections.
b.) Strategic Bicycle/Pedestrian Needs
a. Does the proposed project address bicycle/pedestrian
needs identified in Momentum 2040, recent bicycle/
pedestrian safety plans, or neighborhood mobility audits?
 Yes / No

i. If yes, explain how the project will help meet the
performance targets set forth in Momentum 2040.
d.) High Crash Corridors
a. Is the proposed project identified as a corridor which
exhibits a high number of bicycle and pedestrian crashes?
Yes /  No
i. If yes, explain how the project will help meet the
performance targets set forth in Momentum 2040.
2. System Continuity – 15 Points
a. Does the project complete, extend or enhance the existing
transportation system?
Response: The proposed trail completes and connects several
key segments of the local and regional trails and pedestrian/
bike network:
• This trail will implement multi-use trails identified in the
LRTP network: providing a key connection for the regional
Ridge Scenic Highway Trail, as well as the local Third Street
Trail.
• This trail will provide connections to existing trails,
linking to the Heartland Trail at Scenic Highway; and to the
Crystal Park Connector along Park Avenue.
• This trail provides additional east-to-west connections
along Central and Seminole Avenues to link with other
proposed and existing City pedestrian/bike facilities: the
proposed 1st street cycle track which directly connects
the Northwest Neighborhood to Downtown; the Central
Avenue protected bikeway between Scenic Highway
and 1st Street; and proposed sidewalk connections in
the Northwest Neighborhood. Exhibit N shows a map of
Northwest Neighborhood street improvements.

i. If yes, explain how the project will help meet the
performance targets set forth in Momentum 2040.

b. Does the project enhance access to essential services, e.g.,
shopping, medical, financial, employment or school facilities,
in a traditionally underserved (environmental justice) area?

Response: The trail connection will provide a protected
pedestrian/bike facility for part of the identified regional
Complete Street Network, which will help meet the target of

Response: Yes, this trail is part of the network of pedestrian
and bike connections to Downtown destinations, which
include jobs, shopping, restaurants, schools, churches,
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Priority Evaluation Criteria Continued
the library and community services, see exhibit B.2. The
Downtown and Northwest Neighborhood areas of Lake Wales
directly served by this new trail connection -- particularly via
the new east-to-west segments along Seminole and Central
Avenues -- are identified in the Momentum 2040 plan as
Environmental Justice planning areas, see exhibit L.
3. System Continuity – 25 Points
a. Will the project provide benefits to a “large segment”
of the community, or will the project serve a “traditionally
underserved” (environmental justice) area?
Response: The proposed Ridge Scenic Highway Connector
trail is part of a network of existing and planned safe
walking and biking facilities providing connections between
Downtown Lake Wales services and its surrounding
neighborhoods, as well as recreational activities at Crystal
Lake and Lake Wailes. Community input at planning sessions
revealed dependence on automobiles for most daily trips,
with 97% of participants at a Lake Wales Connected meeting
reporting their primary way to get around is by personal car.
Increasing the safety and connectivity of pedestrian and bike
facilities will increase mobility options for many residents,
for many types of trips. The Downtown and Northwest
Neighborhood areas of Lake Wales directly served by this new
trail connection are identified in the Momentum 2040 plan as
Environmental Justice planning areas. See exhibit L.
4. Cost to Benefit Comparison – 10 Points
a. Is the project cost-effective in relation to the benefits
derived?
Response: This trail is a cost-effective way to increase
connectivity in the core of Lake Wales while meeting regional
connectivity goals. As described in previous answers, mobility
choice and enhance quality of life for Lake Wales residents,
and meeting regional connectivity goals, are key benefits of
implementation of this trail segment.
The Ridge Scenic Highway Connector trail as shown in the
proposed trail alignment is intended to be a cost-effective
and beneficial alternative to what has been shown to date in
LRTP maps. Directly following the Scenic Highway right-of-way
though this area would necessitate compromises or trade-offs
to address conflicts, with physical constraints introducing gaps
in the trail network.

01.28.21

5. Public/Private Support – 10 Points
a. Is there demonstrated public and/or private support for this
project? This could include public support gathered from the
individual municipalities/jurisdictions, including public input
gathered from meetings related to the proposed project.
Additionally, the TPO’s planning efforts such as Momentum
2040, Neighborhood Mobility Audits and Complete Street
Action Plans qualifies for public support for projects
documented in these plans.
Response: The Lake Wales Connected planning process was
designed to seek input from many perspectives, and engage
public and private stakeholders in defining a vision for the
future of Downtown and the Northwest Neighborhood.
Business and property owners, City staff, and interested
residents were among the many participants that contributed
their input and ideas. The centerpiece of public involvement
was an open “Designing in Public” charrette week in April
2019. The input gathered for the Lake Wales Connected plan
helped shape the trails and street improvements network
included exhibit F of this application. The City recently passed
a resolution to formally adopt the plan, demonstrating its
commitment to plan ideas, exhibit H.
The City has continued to engage the community as
implementation of the Lake Wales Connected plan has
gotten underway. Over the past year, public meetings (hosted
virtually due to the pandemic) have been held to gather
feedback about implementation of Park Avenue streetscape
improvements; the Crystal Lake Connector Trail; Market Plaza
redesign; and Northwest Neighborhood sidewalk connectivity,
see exhibit G. A similar approach is envisioned for 1st Street
improvements, which will include a cycle track to connect
the Northwest Neighborhood to Downtown and can connect
to the Ridge Scenic Highway Connector trail proposed by
this application. Community feedback at input sessions
continues to provide support for pedestrian and bicycle
facility improvements; for example, 93% of attendees at the
Crystal Lake connector meeting support using Third Street as
a trail (as is proposed by this application). Moving forward
with detailed design of the proposed Ridge Scenic Highway
Connector trail, gathering community feedback will continue
to be a priority, to ensure support for implementation details.
Additionally, the proposed trail is identified in Momentum
2040 (portions of both the Ridge Scenic Highway trail and the
Third Street trail); the public and private support that shaped
the recommendations of the TPO plan apply to this trail
segment.
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6. Commitment – 10 Points
a. Does the community have financial commitment in the
project? If the municipality or jurisdiction is unable to provide
a financial commitment, please explain other forms of
commitment such as in-kind services that may apply.
Response: The City’s ongoing implementation and financial
support for the pedestrian and bike network in Lake Wales
Connected plan demonstrates commitment to success of the
trail network and to providing improved mobility options.
Improvements to Park Avenue streetscape (including wider
sidewalks, street trees and an enhanced pedestrian realm), 1st
Street streetscape (including street trees, connected sidewalks
and a separated cycle track), and the phased implementation of
connected sidewalks and street trees throughout the Northwest
Neighborhood are planned to be in place at the time of
implementation of the Ridge Scenic Highway Connector trail.
Additional project information: See exhibits D, E, J and K.
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MEMORANDUM
DATE:

February 12, 2021

TO:

Honorable Mayor and City Commissioners

FROM:

James Slaton, City Manager

SUBJECT:

Pilot Program - Body Cameras

SYNOPSIS:

The City Commission will consider approving a pilot program for body cameras to be worn
by officers of the Lake Wales Police Department.

COMMISSION ACTION(S)
1. Choose one of the following pilot program options:
a. Test and Evaluate four cameras from Axon Enterprises for a 90-day period at not cost
b. Purchase eight cameras from Axon Enterprises for a 5-year commitment of $14,993
annually
2. If option B is chosen, authorize a budget amendment for the amount of $14,993
BACKGROUND
At the request of the City Commission, staff has prepared options for a body worn camera pilot program.
Option A
Axon Enterprises, Inc. has agreed to allow the Lake Wales Police Department to test and evaluate four
cameras for a 90-day period at no charge. Staff will report the effectiveness of the camera program
evaluation to the City Commission following the 90-day test period. The product evaluation will assist staff
in making an informed recommendation to the City Commission on a body camera program implementation.
Option B
If the City Commission would like to increase the amount of cameras in the pilot program, staff
recommends eight cameras be purchased. If this option is chosen, the cost is $14,993 in the current fiscal
year and $14,993 in the subsequent years, as a 5-year licensing agreement is required. A budget
amendment is requested as funds were not appropriated for this purchase in the adopted FY’21 budget.
Whichever option is chosen, current staff will initially be utilized to administer the video evidence as
effectively as possible during the pilot period. If at any point the workload exceeds current staff ability, the
City Manager will make the City Commission aware and will bring forth a staffing recommendation.

OTHER OPTIONS
1. The City Commission may take no action at this time
2. The City Commission can defer this item until the FY’22 budget preparation

FISCAL IMPACT
Option A – No current fiscal impact
Option B – The fiscal impact is $14,993 and will require a budget amendment from non-appropriated fund
balance.

ATTACHMENTS
Axon Body Cameras – Lake Wales Updated Proposal

Q-256717-44236.604SM
Issued: 02/09/2021
Quote Expiration: 03/31/2021

Axon Enterprise, Inc.

Account Number: 146513

17800 N 85th St.
Scottsdale, Arizona 85255
United States
Phone: (800) 978-2737

Payment Terms: Net 30
Delivery Method: Fedex - Ground

SHIP TO

BILL TO

Troy Schulze
Lake Wales Police Dept.-FL
133 E. Tillman Ave.
Lake Wales, FL 33853
US

Lake Wales Police Dept.-FL
133 E. Tillman Ave.
Lake Wales, FL 33853
US

SALES REPRESENTATIVE
Jen Carletto-Berg
Phone: (480) 905-2053
Email: jcberg@axon.com
Fax:
PRIMARY CONTACT
Troy Schulze
Phone: 863-678-4223 ext 259
Email: tschulze@lakewalesfl.gov

Year 1
Item

Description

Term
(Months)

Quantity

List Unit
Price

Net Unit Price

Total (USD)

Axon Plans & Packages
73746

PROFESSIONAL EVIDENCE.COM LICENSE

60

8

0.00

0.00

0.00

73686

EVIDENCE.COM UNLIMITED AXON DEVICE
STORAGE

60

8

0.00

0.00

0.00

73683

10 GB EVIDENCE.COM A-LA-CART STORAGE

60

32

0.00

0.00

0.00

73683

10 GB EVIDENCE.COM A-LA-CART STORAGE

60

9

0.00

0.00

0.00

73746

PROFESSIONAL EVIDENCE.COM LICENSE

60

3

0.00

0.00

0.00

73680

AWARE PLUS LICENSE

60

8

0.00

0.00

0.00

699.00

5,592.00

Hardware
73202

AXON BODY 3 - NA10

8

699.00

74210

AXON BODY 3 - 8 BAY DOCK

1

1,495.00

0.00

0.00

70033

WALL MOUNT BRACKET, ASSY,
EVIDENCE.COM DOCK

1

43.90

43.90

43.90

11534

USB-C to USB-A CABLE FOR AB3 OR FLEX 2

8

0.00

0.00

0.00

74020

MAGNET MOUNT, FLEXIBLE, AXON
RAPIDLOCK

8

0.00

0.00

0.00

70112

AXON SIGNAL UNIT

8

279.00

0.00

0.00

75015

SIGNAL SIDEARM KIT

8

249.00

0.00

0.00

71044

BATTERY, SIGNAL SIDEARM, CR2430 SINGLE
PACK

16

0.00

0.00

0.00

Q-256717-44236.604SM
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Year 1 (Continued)
Item

Description

Term
(Months)

Quantity

List Unit
Net Unit Price
Price

Total (USD)

Other
73842

UNLIMITED EVIDENCE.COM TAP BUNDLE
PAYMENT

12

8

1,068.00

172.38

1,379.04

73837

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

12

3

468.00

468.00

1,404.00

73666

AWARE PLUS PAYMENT

12

8

228.00

228.00

1,824.00

73827

AB3 CAMERA TAP WARRANTY

60

8

0.00

0.00

0.00

73828

AB3 8 BAY DOCK TAP WARRANTY

60

1

0.00

0.00

0.00

71019

NORTH AMER POWER CORD FOR AB3 8BAY, AB2 1-BAY / 6-BAY DOCK

1

0.00

0.00

0.00

85144

AXON STARTER

1

2,750.00

2,750.00

2,750.00

80129

SIGNAL ONLY OR ROUTER ONLY
INSTALLATION PER VEHICLE

8

250.00

250.00

2,000.00

Services

Subtotal

14,992.94

Estimated
Shipping

0.00

Estimated Tax

0.00

Total

14,992.94

Year 2
Item

Description

Term
(Months)

Quantity

List Unit
Net Unit Price
Price

Total (USD)

Other
73842

UNLIMITED EVIDENCE.COM TAP BUNDLE
PAYMENT

12

8

1,068.00

73666

AWARE PLUS PAYMENT

12

8

73837

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

12

3

1,068.00

8,544.00

228.00

630.62

5,044.96

468.00

468.00

1,404.00

Subtotal

14,992.96

Estimated Tax

0.00

Total

14,992.96

Year 3
Item

Description

Term
(Months)

Quantity

List Unit
Net Unit Price
Price

12

8

1,068.00

8

0.00

Total (USD)

Other
73842

UNLIMITED EVIDENCE.COM TAP BUNDLE
PAYMENT

73309

AXON BODY CAMERA REFRESH ONE

Q-256717-44236.604SM
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1,068.00

8,544.00

0.00

0.00

Protect Life.

Year 3 (Continued)
Item

Description

Term
(Months)

Quantity

List Unit
Net Unit Price
Price

Total (USD)

Other (Continued)
73837

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

12

3

468.00

468.00

1,404.00

73666

AWARE PLUS PAYMENT

12

8

228.00

630.62

5,044.96

73689

MULTI-BAY BWC DOCK MID REFRESH

1

0.00

0.00

0.00

Subtotal

14,992.96

Estimated Tax

0.00

Total

14,992.96

Year 4
Item

Description

Term
(Months)

Quantity

List Unit
Net Unit Price
Price

Total (USD)

Other
73842

UNLIMITED EVIDENCE.COM TAP BUNDLE
PAYMENT

12

8

1,068.00

73837

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

12

3

73666

AWARE PLUS PAYMENT

12

8

1,068.00

8,544.00

468.00

468.00

1,404.00

228.00

630.62

5,044.96

Subtotal

14,992.96

Estimated Tax

0.00

Total

14,992.96

Year 5
Item

Description

Term
(Months)

Quantity

List Unit
Net Unit Price
Price

12

8

1,068.00

8

0.00

Total (USD)

Other
73842

UNLIMITED EVIDENCE.COM TAP BUNDLE
PAYMENT

73310

AXON BODY CAMERA REFRESH TWO

73837

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

12

3

73666

AWARE PLUS PAYMENT

12

73688

MULTI-BAY BWC DOCK FINAL REFRESH

1,068.00

8,544.00

0.00

0.00

468.00

468.00

1,404.00

8

228.00

630.62

5,044.96

1

0.00

0.00

0.00

Subtotal

14,992.96

Estimated Tax

0.00

Total

14,992.96

_ Grand
__
_
Total I_
74,964.78

Q-256717-44236.604SM
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Discounts (USD)
Quote Expiration: 03/31/2021

74,964.90
0.12
74,964.78

List Amount
Discounts
Total
*Total excludes applicable taxes

Summary of Payments
Payment

Amount (USD)

Year 1

14,992.94

Year 2

14,992.96

Year 3

14,992.96

Year 4

14,992.96

Year 5

14,992.96

74,964.78

Grand Total

Q-256717-44236.604SM
4
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Tax is subject to change at order processing with valid exemption.

Axon’s Sales Terms and Conditions
This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By
signing below, you represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the
company, municipality, or government agency for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not
have this authority, please do not sign this Quote.

Signature:

CustSIG

Date:

CustDate

Name (Print):

CustName

Title:

CustTitle

PO# (Or write
N/A):

CustPo
Please sign and email to Jen Carletto-Berg at jcberg@axon.com or fax to

Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com
The trademarks referenced above are the property of their respective owners.

***Axon Internal Use Only***
SFDC Contract #:

Review 1

Review 2

Order Type:
RMA #:
Address Used:
SO #:

Comments:
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CITY OF LAKE WALES PROJECT TRACKING LIST 2020-2021
BUDGET

PROJECT
NAME

COMMISSION
APPROVAL

SCHEDULED
COMPLETION

CURRENT
STATUS

STATUS
UPDATED

CivilSurv came out 10/14/2020, to survey the area for
the Corporate Hangars. The survey came back and has
been reviewed by the builder and engineers. We are
now waiting to finalize the ground lease so that
construction may begin.

2/11/2021

YMCA Rehabilitation

Work at the facility has begun, required tree removal is
complete, new irrigation work is in progress to ensure
healthy future landscaping with paving scheduled to
follow.

2/11/2021

Recreation Master Plan

Work is underway, consultants are scheduling
stakeholder meetings & site visits to assess the current
state of the parks system.

2/11/2021

Phase 2-under construction

2/11/2021

Completed

2/11/2021

The SRF Loan agreement will be considered by the City
Commission on 1/5/2021. If the loan is approved, the
closing documents will get finalized and a closing date
will be scheduled for mid-February.

2/11/2021

Completed

2/11/2021

AIRPORT

Corporate Hangars at the Airport

RECREATION

$162,206

5/19/2020

UTILITIES SYSTEM
SR 60 Western Expansion

$

5,380,349.00

SCADA Interconnect

$

275,000.00

12/6/2016

Phase 2 TBD

TBD

TBD

Purchase of Park Water Company

$5 million

7/21/2020

Water High School Plant

$

5/7/2019

1,300,000.00

9/30/2020

2/11/2021; page 1

2/11/2021

Other items approved or discussed at
Commission Meetings

Lake Wales Connected Plan

The City is actively moving forward with Year-1 of NW
Sidewalk & Street Tree Improvements, the 1st Street
Streetscape and design work on Park Avenue/Market
Plaza.

Library Statistics (Nov)

Total Circulation Books-by-Mail: 14,532
Total Circulation BookMobile: 1,631
Total In-house circulation 24,847
Total
new borrowers: 44
Total
attendance at programs: 77
Computer
users: 629
People
Counter: 3,197

2/11/2021

2/11/2021

COMPLETED PROJECTS

Septic System Removal

$56,439

7/21/2020

12/31/20

This project is complete

2/11/2021

Yellow Depot Restoration

$42,358

9/9/2020

1/31/2021

Project is complete

2/11/2021

CITY COMMISSION ITEMS - STATUS REPORT
TASK

RESPONSIBLE
MEETING DATE PERSON

REQUEST MADE BY

COMMENTS

DATE

2/11/2021; page 2

Last Update:

Active Projects Dashboard

02/12/21

Projects Report Summary
Status

Upcoming Milestone Date

Update

In Progress - On Track Airport Master Plan Updates

Primary

02/26/21

Master Plan continues to progress, some minor delays due to
COVID-19.

In Progress - On Track East Apron Rehab - Design Phase

03/31/21

Milestone Date is the target to finalize project bidding.

In Progress - On Track Master Drainage Plan

02/26/21

Master Plan continues to progress, some minor delays due to
COVID-19.

In Progress - On Track Wildlife Hazard Assessment

07/15/21

Wildlife expert provides monthly updates, Milestone Date is
estimated completion.

In Progress - On Track 1st Street Streetscape - Design Phase

02/12/21

Date of Kick Off Meeting, project webpage and key milestone
schedule will be put together in the following week.

In Progress - On Track Crystal Lake Park Connector Trail

04/01/21

Design continues to evolve as the CDs progress, final plans
anticipated by April 1, 2021.

In Progress - On Track Park Avenue Streetscape

04/30/21

Plan continues to progress toward the 100% CD step. Dialog
between the project team & SWFWMD regarding potential
grant funding currently taking place.

In Progress - On Track Y1 of NW Sidewalk & Street Tree Improvements

02/15/21

Kickoff Meeting scheduled for Milestone Date to review Y1
Priority streets.

In Progress - On Track Recreation Master Plan

02/25/21

Staff & consultant team toured the Lake Wales Park System.
Consultant team will review and provide an assessment on the
current condition, schedule stakeholder meetings and produce
a community survey to identify needs & wants.

In Progress - On Track Sports Feasibility Analysis Study

03/31/21

Following draft review, staff will direct consultant to conduct
analysis on additional opportunities. Assessment anticipated
by the Milestone Date.

In Progress - On Track YMCA Implementation Phase 2

02/28/21

Work at the facility has begun, required tree removal is
complete, new irrigation work is in progress to ensure healthy
future landscaping with paving scheduled to follow.

In Progress - On Track Hwy 27 & Hwy 60 Interchange Project

01/06/21

Project is on track. The City is working with Prince to stay
ahead of construction.

In Progress - On Track Western Expansion Phase II

01/13/21

W&FM bore set for the second week in January

SOCIAL MEDIA TRACKING REPORT SINCE January 28, 2020 (Social media is now being archived)
Name

I;

Facebook

Likes/Followers

7,612

Change

Top Posts

+17

Feb 1:- Shared a post by Bok Tower Gardens on its
dedication on 02/1/1929 by President Calvin Coolidge:- " Thank You"
13 likes , 1 comment, 3 shares, 34 engagements, 596
people reached.

Feb 5:- Posted a press release "City's New CRA
Coordinator Already Has Full Agenda":- 62 likes 19
comments, 12 shares, 1,174 engagements, 3,867
people reached

Comments

"Proud to say that I get to work with
Darrell everyday. He is accomplishing
great things, and he's just getting
started!"
"Congratulations"

Feb 5 :- Posted the flyer for the mural painting event
scheduled for Feb 19-21 2021 at the NorthWest
Section :- 44 likes , 15 shares, 127 engagements,
3,360 people reached.
Feb 10:- Shared the link to theledger.com article "
"Its terrible. I don't understand why they
Major Lake Wales Interchange Improvement Could
are even doing it"
Cause Detours, Delays into 2025" :- 8 likes, 5
comments, 5 shares, 364 engagements, 1,079 people "seems like there’s an accident there
reached
every other day or more"

SOCIAL MEDIA TRACKING REPORT SINCE January 28, 2020 (Social media is now being archived)
Name

w

Likes/Followers

1,769

Change

+6

Twitter

(Commission meetings are Live tweeted)

Top Posts
Top Tweet: Feb 9 :- "North West Community Street
Mural On The Intersection Of Lincoln Ave And C
StreetDarrell Starling reviewed the plans for the Mural
and the ceremonies around the painting of It":- 1 like,
3,502 impressions
Top Mention:- Feb 1:- by HeritageLW :- "We’re
accepting memorial gifts in honor of our Treasurer Alex
Wheeler. We will be creating a memorial in
cooperation with the @CityofLakeWales which he
served as mayor. Please donate to this worthy and
beautiful project":- 5 like 1 reply 3 retweets , 9
engagements.
Top Media Tweet Dec 2:- " Jump Rope Competition!
pic.twitter.com/ReBNrdkf5e :- 137 impressions

~
~

1,124

+4

Comments

Feb 5:- Posted the flyer for the " Jump Rope for Heart
Health" Event scheduled for February 1st-28th 2021 at
the Kirkland Gym :- 7 likes

Instagram
Feb 5 :- Posted the flyer for the mural painting event
scheduled for Feb 19-21, 2021 at the NorthWest
Section :- 7 likes

"Our memorial installation may include a
simple bench and tree, or perhaps an
entire picnic pavilion for the enjoyment
of families. Help us fund this worthwhile
project.

SOCIAL MEDIA TRACKING REPORT SINCE January 28, 2020 (Social media is now being archived)
Name

Im

LinkedIn

Likes/Followers

179

Change

+4

Top Posts
Feb 11:- Shared the youtube link to the Heart of
Florida Buiness 411 interview with Development
Services Director Mark Bennett as he talked about the
Lake Wales Connected Plan:- 9 impressions

Comments

"Perfect man for the job. Can’t wait to see all that is to come in Lake
Wales. Way to hit the ground running, Darrell."
"CONGRATULATIONS Darrell Starling !!!!!! WE ARE SO PROUD OF
YOU! Your are the perfect man for the job!!"

"I wish they would do better at temporary signage. That sudden
end to the left southbound lane on 27 is causing so many problems
"So I’ve been hearing. Appears to be poorly thought out.

CITY COMMISSION MEETING
CALENDAR
[Regular City Commission meetings are held at 6:00 p.m. on the first and third Tuesday of each month in the
Commission Chambers. The Agenda Work Sessions are held on the Wednesday before the Commission
Meetings at 3:00 p.m. Other Workshops & Special meetings to be scheduled accordingly. Meeting dates &
times are subject to Change.]

City Commission Meetings – February 2021
Tues, February 2, 2021
Regular
Tues, February 9, 2021
CRA
Wed, February 10, 2021 Agenda Work Session
Tues, February 16, 2021
Regular
Fri, February 19, 2021
Special (approve ballot)
Wed, February 24, 2021 Agenda Work Session

6:00 p.m.
3:00 p.m.
3:00 p.m.
6:00 p.m.
4:00 p.m.
3:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers

City Commission Meetings - March 2021
Tues, March 2, 2021
Regular
Tues March 9, 2021
CRA
Wed, March 10, 2021
Agenda Work Session
Tues, March 16, 2021
Regular
Wed, March 31, 2021
Agenda Work Session

6:00 p.m.
3:00 p.m.
3:00 p.m.
6:00 p.m.
3:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers

City Commission Meetings – April 2021
Wed, April 7, 2021**
Regular
Tues, April 13, 2021
CRA
Wed, April 14, 2021
Agenda Work Session
Tues, April 20, 2021
Regular
Wed, April 28, 2021
Agenda Work Session

6:00 p.m.
3:00 p.m.
3:00 p.m.
6:00 p.m.
3:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers

**moved due to the municipal election
For City Commission meeting information please contact Jennifer Nanek, City Clerk, 863-678-4182, ext. 270 or
jnanek@lakewalesfl.gov.
City Commission Agenda Packets for workshop and regular meetings are generally posted on the City’s website by 12:00 p.m., the Friday
before the scheduled meeting.
Minutes of City Commission meetings can be obtained from the City Clerk's Office. The minutes are recorded, but are not transcribed
verbatim. Persons requiring a verbatim transcript may arrange with the City Clerk to duplicate the recording, or arrange to have a court
reporter present at the meeting. The cost of duplication and/or court reporter will be the expense of the requesting party.
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to participate in this meeting
should contact the City Clerk's office no later than 5:00 p.m. on the day prior to the meeting.
Appeals concerning decisions on issues requiring a public hearing:
Persons who wish to appeal any decision made by the City Commission with respect to any matter considered during a public hearing at
this meeting will need a record of the proceedings, and for such purpose may need to ensure that verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is based.

Approximate Seating Capacity:
• Commission Chamber 110
• Employee Break Room 30
•
CM Conference Room 12

