CITY COMMISSION
REGULAR MEETING
OFFICIAL AGENDA
August 4, 2020
6:00 p.m.
Municipal Administration Building
Commission Chambers
201 W. Central Avenue
Lake Wales, FL 33853
This will be a hybrid virtual tele-conference meeting.

Pursuant to Executive Order No. 20-69, issued by the Office of Governor Ron Desantis on
March 20, 2020, and extended by Executive Order No. 20-112, and extended further by
Executive Orders No. 20-114, 20-150 and 20-179, municipalities may conduct meetings of
their governing boards without having a quorum of its members present physically or at any
specific location, and utilizing communications media technology such as telephonic or
video conferencing, as provided by Section 120.54(5)(b)2, Florida Statutes.
Some members of the Commission, Staff and public will be welcome to attend in the Commission
Chambers.
Everyone is welcome to attend virtually.
Virtual public meetings will continue to be broadcast live, locally, on Comcast channel 6 and on the
City’s web site. A link to the live stream can be found in the left-most menu of the City’s home page
and is labeled “Live Meeting Stream”.
The direct link is: http://lakewales.granicus.com/player/camera/3?publish_id=2

Members of the public may register to attend at

https://www.lakewalesfl.gov/Register
Public Comments will be accepted at
www.lakewalesfl.gov/comments

1. INVOCATION
2. PLEDGE OF ALLEGIANCE
3. CALL TO ORDER
4. ROLL CALL
5. PRESENTATION/REPORT
5.I. COVID-19 Update
Dr. Joy Jackson, Director of the Department of Health in Polk County
6. COMMUNICATIONS AND PETITIONS
Public participation is encouraged. If you wish to address the Commission, m embers of
the public may register to attend at
HTTPS://WWW.LAKEWALESFL.GOV/834/VIRTUAL-PUBLIC-MEETING-REGISTRATION
Anyone wishing to speak should give their name, state that they are a resident or non-resident
and they will have 5 minutes.

the public may register to attend at
HTTPS://WWW.LAKEWALESFL.GOV/834/VIRTUAL-PUBLIC-MEETING-REGISTRATION
Anyone wishing to speak should give their name, state that they are a resident or non-resident
and they will have 5 minutes.

Public Comments will be accepted at WWW.LAKEWALESFL.GOV/COMMENTS Submitted
comments will be read into the record.

7. CONSENT AGENDA
Any member of the public can ask the City Commission to pull a consent item for
separate discussion and vote that they would like to make comment on.
7.I. Minutes - July 1, 2020
Minutes of JULY 1, 2020
7.II. Reauthorization Of Citizens Advisory Task Force (CATF)

The City Commission needs to reauthorize the Citizens Advisory Task
Force (CATF) to provide public input for the forthcoming CDBG
application.

Documents:
AGENDA ITEM CATF 2020.PDF
CITIZEN PARTICIPATION PLAN.PDF
DURINDA WELLS CATF APPLICATION.PDF
KIMBROUGH APPLICATION CATF.PDF
RIVERS APPLICATION CATF.PDF
PETERSEN CATF APPLICATION.PDF
SNELL CATF APPLICATION.PDF
8. OLD BUSINESS
8.I. RESOLUTION 2020-25 Citizens And Police Community Relations Advisory Committee
Resolution 2020-25 modifies the Citizens and Police Community Relations Advisory
Committee, expanding the committee to 6 members from 3
members, allowing for each Commissioner to appoint members and
changing the meeting schedule to monthly.

Documents:
MEMO- POLICE COMMUNITY RELATIONS COMMITTEE.PDF
RES2020-25, CITIZENS ANDPOLICE COMM ADV COMM_REVISED.PDF
9. NEW BUSINESS
9.I. RESOLUTION -2020-26 Extended State Of Local Emergency
Resolution 2020-26 declares a State of Emergency for Lake Wales in response to
concerns related to COVID-19. This will be in effect from August 7, 2020 until
September 7, 2020.
Documents:
MEMO RESOLUTION 2020-26.PDF
RESOLUTION 2020-26 EXTENDED STATE OF LOCAL EMERGENCY COVID-19.PDF
CHAPTER 9. EMERGENCY MANAGEMENT, CODE OF ORDINANCES,
LAKE WALES.PDF

MEMO RESOLUTION 2020-26.PDF
RESOLUTION 2020-26 EXTENDED STATE OF LOCAL EMERGENCY COVID-19.PDF
CHAPTER 9. EMERGENCY MANAGEMENT, CODE OF ORDINANCES,
LAKE WALES.PDF
9.II. EMERGENCY ORDINANCE 2020-01 - Requiring The Wearing Of Facemasks Or Similar
Coverings In Certain Public Places.
The City Commission will consider adopting Emergency Ordinance 2020-21, requiring
the wearing of facemasks or similar coverings in certain public
places.

Documents:
MEMO_EORDINANCE-2020-01.PDF
EMERGENCY ORDINANCE 2020-01(3).PDF
9.III. ORDINANCE 2020-15 Requiring The Wearing Of Facemasks Or Similar Coverings In
Certain Public Places.
The City Commission will consider adopting Ordinance 2020-15, requiring the wearing
of facemasks or similar coverings in certain public places.
Documents:
MEMO_ORDINANCE-2020-15.PDF
ORDINANCE 2020-15(3).PDF
10. CITY ATTORNEY
11. CITY MANAGER
11.I. Tracking Report
Documents:
TRACKING.PDF
07.31.2020 FY19 20 CITY CIP DASHBOARD.PDF
07.31.2020 PARK AVE STREETSCAPE DASHBOARD.PDF
11.II. Social Media Tracking Report
Documents:
SOCIAL MEDIA TRACKING-7-29-2020.PDF
11.III. Commission Meeting Calendar
Documents:
COMMISSION MEETING CALENDAR, AUG-2020.PDF
12. CITY COMMISSION COMMENTS
13. MAYOR COMMENTS
14. ADJOURNMENT
(The staff memos are not incorporated into the official record)
Minutes of the City Commission meeting can be obtained from the City Clerk's Office. The minutes are
recorded, but are not transcribed verbatim. Persons requiring a verbatim transcript may make
arrangements with the City Clerk to duplicate the recording, or arrange to have a court reporter present at

13. MAYOR COMMENTS
14. ADJOURNMENT
(The staff memos are not incorporated into the official record)
Minutes of the City Commission meeting can be obtained from the City Clerk's Office. The minutes are
recorded, but are not transcribed verbatim. Persons requiring a verbatim transcript may make
arrangements with the City Clerk to duplicate the recording, or arrange to have a court reporter present at
the meeting. The cost of duplication and/or court reporter will be the expense of the requesting party.
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special
accommodations to participate in this meeting should contact the City Clerk's office no later than 5:00
p.m. on the day prior to the meeting.
Appeals concerning decisions on issues requiring a public hearing:
Persons who wish to appeal any decision made by the City Commission with respect to any matter
considered during a public hearing at this meeting will need a record of the proceedings, and for such
purpose may need to ensure that verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is based.

MEMORANDUM
July 28, 2020
TO:

Honorable Mayor and City Commission

VIA:

James Slaton, Interim City Manager

FROM:

Jennifer Nanek, City Clerk

RE:

Reauthorization of Citizens Advisory Task Force (CATF)

SYNOPSIS
The City Commission needs to reauthorize the Citizens Advisory Task Force (CATF) to provide
public input for the forthcoming CDBG application.
RECOMMENDATION
Staff recommends that the City Commission
1. Reauthorize the CATF
2. Reappoint three past members to the Citizens Advisory Task Force (CATF) that are still
interested in serving. Janice Snell, Durinda Wells, and Linda Kimbrough are
recommended for appointment.
3. Appoint new members. Narvell Petersen and Eddye Rivers live in that neighborhood and
are willing to serve.
BACKGROUND
In November 2015, the City Commission authorized the CATF to review the CDBG grant
application for the C Street Sewer Project and to provide input. The last meeting was held in
December 2015. Those members consisted of Durinda Wells, Geraldine Anderson, Linda
Kimbrough, Janice Snell and Clinton Horne. In order to apply for a Housing Rehabilitation
CDBG grant in October, this task force must be reauthorized. This group would meet in the next
few months to review and comment on the proposed application.
The CATF must have at least 5 members, all of which must be residents of the City. At least
51% of the CATF members need to be from low to moderate income (LMI) households - so the
smallest size CATF is 5 members - that means that 3 must be LMI. Also, none can be elected
officials and no more than one can be a City employee.
OTHER OPTIONS
None.

FISCAL IMPACT
none
ATTACHMENTS
City of Lake Wales Citizen Participation Plan
CATF Application forms

Exhibit "C"

City of Lake -wales
CITIZEN PARTICIPATION PLAN

In order to provide citizens with information concerning the Community Development Block
Grant (CDBG) program, the City of Lake Wales will take the following actions:
a.

Make available to the public, in a reasonable and timely manner,
information concerning the amounts of funds available for various
activities and the range of activities that may be undertaken.

b.

Provide citizens with adequate notice of public hearings, which are
to be held at times and locations convenient to potential or actual
beneficiaries, and with accommodation for the handicappe1. If a
significant number of non-English spea._ldng residents could
reasonably be expected to attend a public hearing, an interpreter will
be provided for the language expected to be represented.

c.

If any party representing low to moderate income persons requests
assistance for developing a proposal for the CDBG, the governing
body shall determine the eligibility of the proposed activity. If such
activity is eligible for funding, the party's ideas will be discussed at
the First Public Hearing in the CDBG application or amendment
stage. Information available from the state regarding the application
process will _be provided to interested parties.

d.

Hold at least one Public Hearing to obtain the views of citizens on
community development needs.

e.

A citizen advisory task force shall be established ( composed of
citizens of the jurisdiction) to provide input relative to all phases of
the project process. Residents of low and moderate income
neighborhoods shall be included in this task force. The task force
members will be appointed by the governing body before the Second
Public Hearing on the project Members may be reappointed as a
standing committee.
The task force will meet at its discretion and will offer
recommendations as it deems appropriate.

f

Develop and publish a summary of the proposed application that will
orovide citizens with an onnortunitv to examine its contents and
submit their comments.
.l.

-'-
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g.

Consider any comments and views expressed by citizens on the
proposed application and, if appropriate, modify the proposed
application.

h.

Hold at least one Public Hearing to obtain the views of citizens on the
final application prior to its submission to the department.

1.

Hold at least one Public Hearing during the grant implementation
process to review the program performance. This may be combined
with the Public Hearing on amendments, if any such hearings are
required.

The following Complaint/Grievance Procedure will be followed for the CDBG program:
a.

Complaints or grievances may be filed by local citizens, property or business owners,
or their representatives, on the basis of their belief that the CDBG program design or
implementation is inappropriate or illegal based upon such factors as environmental
considerations or civil rights.

b.

Complaints shall be issued in writing to the chief elected official within 30 days of
the perceived problem and delivered or mailed to the official address of the local
government.

c.

The local government shall investigate the complaint/grievance and respond in
writing within 15 days, although conclusion of the matter may take more than 15
days.

d.

The investigation may be performed by local officials, staff, consultants, the citizen
advisory task force, or others as determined appropriate by the local government.

e.

If the party filing the complaint or grievance is not satisfied with the response, they
may appeal to the Florida Department of Community Affairs.

f

Nothing in this policy shall prohibit a person from filing a complaint with HUD or
any regulatory agency or court. Housing discrimination complaints may be filed
directly by calling the discrimination hotlines.
HUD:
State:

1-800-424-8590
1-800-342-8170

Adopted by the governing body this 5th day of November, 2002.
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EMBERSHIP ELIGIBILITY QUESTIONS
Is your residence located within the City of Lake Wal~ ?

4';) NO .. (PLEASE CIRCLE ONE)

{Note: You must live within the City ofLa e Wales in ~~o serve on the CATF}

Are you a~ empl~yee of the City ·of Lake

Wle;? · YES

(Note: only one employee of the City can

~

Are you an elected official of the City of La e Wales? YES
(Note: Elected offidals oFthe City oF Lake

) (PLEASE ciRCLE ONE) · ·

rve on the CA TF} :

7

.

_

~9,' (PLEASE CIRCLE ONE)

ales are not eligible to serve on the CA TF)

DESCRIPTION ND DUTIES OF THE CITIZEN ADVISORY TASK FORCE
The Citizen Advisory Task Force (CATF) is pointed by the City of Lake Wales City Commission. The CATF provides input to the
City Commission on programs and projects imed at improving local community and economic conditions. The key program that
the CATF is concerned with is the Commun Development Block Grant (CDBG) program which provides funding for
neighborhood revitalization, housing rehabi tation, commercial revitalization, and economic development. Residents of low and
· moderate income neighborhoods shall be i luded in the CATF. The CATF shall be composed of at least five (5) residents of the
jurisdiction. None of the CATF members ca be elected officials and no more than one may be employee of the local
government. Also, at least three members all be within the income limits shown on page two of this membership form.
Members of the CATF may be appointed as standing committee. For CDBG grants, the CATF shall conduct at least one public
meeting to discuss the proposed funding a lication before the CDBG Second Public Hearing notice is published. The CATF shall
provide recommendations to the local gove . ment for all aspects of the local CDBG program and will meet at its discretion.
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Please sign and date her

(and sign and date the following page)
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Florida I ~epartment of Economic Opportunity - CDBG Program

SECTION I:
CATF MEMBER CONTACT INFORMATION
LOCAL GOVERNMENT:

City of Lake Wales
PrJNE NUMBER

t .lf~R7ET_.ADDPf=SS:

EMAIL ADDRESS (OPTIONAL)
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SECTION II:

Step 1: Circle then number of persc Ins in your household.
Step 2:
a. If your household income is labove the amount shown for your household size, circle "No". This means that
your income is not in incom11 range shown for your household size. For example, a two (2) person
household with an annual income of $48,000 would circle 'No" because their income exceeds the .Q....:
$32,500 income range shov non the form.
b.

If your household income is ess than or equal to the amount shown for your household size, circle "Yes".
This means that your incom ll is within the income range for your household size. For example, a two (2)
person household with an a 1nual income of $31,000 would circle 'Yes" because the income is within the .Q....:
$32,500 income range.

Nurr berof

Pers bnsin
Hou ehold

Income Range

(Moderate)

Is Total
Household
Income Within
This Ranqe?

0 - $32,950
0 - $37,650

YES

( NO )

3

0 - $42,350

YES

NO

4

0 - $47,050

YES

NO

b

0 - $50,850

YES

NO

b

0 - $54,600

YES
YES

NO

YES

NO

YES

NO

1

(

')
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0 - $58,350
0 - $62,150

0-$

YES

NO

·"

,,

NO

SECTION Ill:
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CERTIFICATION:
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I, the undersigned, certify that the inf< rmation stated in this form is true and accurately reflects the household
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Please sign and date here
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MEMORANDUM
DATE:

July 31, 2020

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, Interim City Manager

FROM:

Jennifer Nanek, City Clerk

SUBJECT:

Resolution 2020-25 – Amending the Citizens and Police Community Relations Advisory
Committee.

SYNOPSIS:

Resolution 2020-25 modifies the Citizens and Police Community Relations Advisory
Committee, expanding the committee to 6 members from 3 members, allowing for each
Commissioner to nominate members and changing the meeting schedule to monthly.

RECOMMENDATION:
Staff recommends the City Commission adopt RESOLUTION 2020-25.
BACKGROUND
At a recent City Commission Work Session, staff was directed to prepare a resolution to modify the Citizens
and Police Community Relations Advisory Committee. This resolution expands the Committee to 6
members from 3 members and provides each Commissioner the ability to nominate one member each. The
6th member will continue to be appointed by the Chief of Police. This resolution also changes the meeting
frequency from quarterly to monthly.
The Lake Wales City Commission on May 3, 2011 adopted Resolution 2011-05 to establish the Citizens
and Police Community Relations Advisory Committee “to provide a forum for respectful discussion that will
lead to a greater partnership and stronger working relationship between all community members and the
police department.”
The primary goal of the Community Relations Committee was to improve the relationship between the
community and the police department.
The main provisions of Resolution 2011-05 were as follows:
• A three‐member Community Relations Committee was created. Two citizen members were
appointed by the Mayor with the approval of the Commission, and one police officer member
was appointed by the Police Chief
• The committee regularly met once a month in the Municipal Administration Building, but any
member of the committee could call a special meeting if one was deemed to be necessary. The
committee and its members were subject to the Sunshine Law and other applicable State laws
and City ordinances
• The committee provided a forum in which citizens could express opinions or concerns and
positively resolve issues they may have with police policies or procedures

Resolution 2011-05 was later amended with the adoption of Resolution 2012-02, which expanded the
committee from three members to five (one police officer and four citizens) and removed the restriction of
holding the meetings in the City Administration Building, allowing the meetings to take place anywhere in
the community determined by the committee.

A final amendment, Resolution 2014-07, changed the meeting schedule of the Community Relations
Committee from monthly to quarterly. Although the committee was effective in providing constructive
dialogue between citizens and the police department, citizen attendance eventually declined, which led to
the amended meeting schedule. The previous amendment expanding the board to four citizen members
was not carried forward in this particular amendment.
Due to a lack of involvement, the committee eventually stopped meeting altogether around 2016. The
committee, however, was not among the 10 boards officially dissolved by the commission on Feb. 7, 2017
through Resolution 2017-02.
The Police Chief and the City Commission have indicated an interest in re-establishing a Citizen and Police
Community Relations Advisory Committee. A copy of the current Resolution, 2014-07, is attached for the
Commission to review and to provide any desired changes to staff.
Input received has indicated possible interest in amending the committee member appointment process,
with the Commissioners nominating one committee member each. If this is the desired direction of the
Commission, the committee size would need to be expanded to six (five citizens and one police officer).
City Commission comments expressed during the July 21, 2020 City Commission meeting resulted in the
following additional amendments to the proposed Resolution:
•
•
•

In accordance with the City’s Charter, each Commissioner shall recommend one appointment to
the Mayor. The Mayor’s appoints will then be subject to approval by the City Commission
In the case of a vacancy, a new member will be appointed through the same process used to make
the initial appointments
The committee will be empowered to make recommendations to the City Commission on ways to
improve upon the structure and purpose of the committee

FISCAL IMPACT
None.
ATTACHMENTS
Resolution 2020-25

RESOLUTION 2020-25
A RESOLUTION OF THE CITY OF LAKE WALES, POLK COUNTY,
FLORIDA, REVISING RESOLUTIONS 2011-05, 2012-03 AND 2014-07, TO
CHANGE THE REQUIREMENTS FOR APPOINTMENTS TO THE
CITIZENS AND POLICE COMMUNITY RELATIONS ADVISORY
COMMITTEE, TO CHANGE HOW OFTEN THE COMMITTEE SHALL
MEET, TO EXPAND THE BOARD MEMBERSHIP; AND PROVIDING
FOR AN EFFECTIVE DATE.
WHEREAS, the

Lake Wales Police Department provides a valuable public safety service;

and,
WHEREAS, the Citizens of Lake Wales play an integral role in the preservation of the
peace, deterrence of crime, and prosecution of crimes; and,
WHEREAS, the

Lake Wales Police Department values community relationships and input
and seeks to gain a greater understanding and awareness of citizen concerns regarding police
actions; and,
the Citizens of Lake Wales seek the opportunity to express concerns, discuss
issues, and gain a greater understanding of police actions ; and,
WHEREAS,

WHEREAS, the City Commission continues to strive for a greater partnership and working
relationship between all members of the community and the Lake Wales Police Department and
recognizes the need for greater education on the part of citizens and police with respect to one
another; and,
WHEREAS, the City Commission and the Lake Wales Police Department seek to provide a
forum for citizens and police to respectfully discuss issues and concerns in a public format before
an incident rises to the level of a formal complaint; and,
WHEREAS, the City Commission and the Lake Wales Police Department seek to provide a
mechanism for informal discussion of law enforcement policies and procedures because there is a
belief that direct communications between citizens and police will bring about positive community
relations; and,

there is great optimism that, by positively addressing the need for greater
citizen and police education with respect to one another, the City will lay a foundation of trust
upon which a stronger and more open relationship between these groups may develop and flourish
over time.
WHEREAS,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF LAKE WALES, POLK COUNTY, FLORIDA:
1. The Citizens and Police Community Relations Advisory Committee is hereby
established for the purpose of:

A. Providing a forum for citizens to express their opinions about police procedures
and to receive informal information from the police department regarding police
procedures.
B. Providing a forum for citizens and the police department to openly and respectfully
discuss issues of concern with the hope that concerns can be positively resolved.
C. Providing a forum for citizens and the police department to engage in a dialogue
that will be positive and productive and that will continue to foster a climate of trust
and mutual respect.
2. The Citizens and Police Community Relations Advisory Committee shall be
informally referred to as the "Community Relations Committee."
3. The following rules shall apply to committee membership:
A. The committee shall consist of 6 members, each of whom will serve a two-year
term. A quorum shall require the presence of four members.
B. Appointments. Each Commissioner shall recommend one appointment to the
Mayor. The Mayor’s appointments will then be subject to approval by the City
Commission. One member shall be an active police officer serving in the Lake
Wales Police Department and shall be appointed by the chief of police. Citizen
members shall serve no more than two consecutive terms.
C. With the exception of the initial appointments, terms shall begin on July 1 and
expire two years later on June 30. So that term expiration dates may be staggered,
the initial term of two citizen members shall expire on June 30, 2021 and the initial
term of three citizen members shall expire on June 30, 2022. Initial terms of all
members shall begin upon appointment.
D. Committee members shall be subject to the Sunshine Law and other applicable
state laws and city ordinances.
E. Minimum Qualifications of Citizens and Police Community Relations Advisory
Committee Members Members of the Citizens and Police Community Relations Advisory Committee
must be residents and registered electors of the City of Lake Wales. No State Legislator,
County Commissioner, or City Commissioner may be a member of the Citizens and
Police Community Relations Advisory Committee. The City Commission shall be
the judge of the qualifications of individual candidates for membership.
F.

Minimum Attendance Requirements It is expected that appointed members of the Citizens and Police Community Relations
Advisory Committee should attend each meeting thereof. Should a member of the
Citizens and Police Community Relations Advisory Committee fail to attend three
(3) consecutive Citizens and Police Community Relations Advisory Committee
meetings, that member shall be deemed to have vacated his or her position.
2

G. Removal of Citizens and Police Community Relations Advisory Committee
Members; City Commission May Fill Vacant Position
Any member of the Citizens and Police Community Relations Advisory Committee may
be removed by majority vote of the City Commission without a finding of cause. In the
event of a vacancy, a new member will be appointed through the same process as stated
above in paragraph B.

4. Regular meetings of the committee shall be held monthly or as needed in the Municipal
Administration Building or other locations as deemed appropriate by the committee.
Notice of a regular meeting shall be posted on the notice board in the Municipal
Administration Building and at the location where the meeting will be held if not held
in the Municipal Administration Building no later than forty-eight hours prior to the
meeting. A special meeting may be called at any time by any member of the committee
as deemed necessary. Notice of a special meeting shall be posted no later than twelve
hours prior to the meeting.
5. The committee shall select a chairperson at its first meeting and shall develop
procedures for bringing matters before the committee. Procedures developed by the
committee shall require the unanimous approval of the committee members.
6. The committee shall have no power to hear or discuss complaints regarding officer
misconduct. No provision of this resolution shall be construed to circumvent the
requirements of the Police Officers Bill of Rights or the requirements of any State or
Federal law to the contrary.
7. The following guidelines shall be observed in conducting committee meetings:
A. The committee should provide a forum in which the citizens and the police
department come together for the purpose of developing positive relationships.
B. The committee should provide a forum in which citizens can express opinions or
concerns.
C. The committee should provide a forum in which citizens can receive basic
information regarding law enforcement policies and procedures.
D. The committee can be a place for citizens to commend officers who have gone
above and beyond the citizens' expectations.
E. The committee should refer any citizen with a formal complaint to the proper
complaint process.
F. The committee should not provide a forum for discussion or involvement in any
form of officer discipline.
G. The committee should serve as the forum for positive and productive discussion
that will lead to a greater partnership and stronger working relationship between all
3

community members and the police department.
8. The committee will make recommendations to the City Commission on ways to improve
upon the structure and purpose of the committee.
THIS RESOLUTION INTRODUCED AND PASSED by the City Commission of the City of
Lake Wales, Polk County, Florida at its regular meeting on__________.- All provisions are
immediately effective.
___________________________
Eugene L. Fultz, Mayor
ATTEST:

____________________
City Clerk
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MEMORANDUM
DATE:

July 28, 2020

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, Interim City Manager

FROM:

Jennifer Nanek, City Clerk

REGARDING: Resolution 2020-26 State of Emergency Declaration
SYNOPSIS:

Resolution 2020-26 declares a State of Emergency for Lake Wales in response to concerns
related to COVID-19. This will be in effect from August 7, 2020 until September 7, 2020.

RECOMMENDATION
Staff recommends adoption of Resolution 2020-26 State of Emergency Declaration from August 7th, 2020
September 7th 2020.
BACKGROUND
In response to the threat of COVID-19 Mayor Fultz issued a State of Emergency on March 13th for seven
days and issued three more 7 day States of Emergency after that. The current state of emergency was
extended twice more at the beginning of April and again in May, June and July. The current State of
Emergency which was approved by the City Commission on July 7th will expire August 7th.
According to Chapter 9 in our Code of Ordinances, the City Commission must approve a State of
Emergency to last 30 days.
OTHER OPTIONS
Do not approve Resolution 2020-26.
FISCAL IMPACT
There is no fiscal impact from the resolution itself. There will be some costs to the City as we respond to
this threat. These costs are being tracked. A declared State of Emergency will allow the City to seek
possible reimbursement for those costs.
ATTACHMENTS
Resolution 2020-26.

RESOLUTION 2020-26
EMERGENCY RESOLUTION BY THE CITY COMMISSION OF
THE CITY OF LAKE WALES EXTENDING THE DECLARED A
STATE OF EMERGENCY RELATING TO CORONAVIRUS
DISEASE COVID-19
WHEREAS, the World Health Organization previously declared COVID-19 a Public Health
Emergency of International Concern; and
WHEREAS, on March 1, 2020 the Governor of the State of Florida issued Executive Order
number 20-51 directing the Florida Department of Health to issue a Public Health Emergency; and
WHEREAS, on March 9, 2020 the Governor of the State of Florida issued Executive Order
number 20-52 declaring that a state of emergency exists in the State of Florida; and
WHEREAS, on May 8, 2020 the Governor of the State of Florida issued Executive Order
number 20-114 continuing that state of emergency for another 60 days for the State of Florida and has
since extended it; and
WHEREAS, the Polk County Board of County Commissioners declared a local state of
emergency for Polk County on March 11, 2020 and has extended their State of Emergency since then;
and
WHEREAS, the incorporated area of the City of Lake Wales is included in the emergency areas
as declared by the Polk BOCC and the Governor of the State of Florida; and,
WHEREAS, COVID-19 constitutes a clear and present threat to the health and welfare of the
People of the City of Lake Wales; and
WHEREAS, the City of Lake Wales is threatened by COVID-19 because of the apparent ability
of the virus to spread rapidly among humans through respiratory droplets produced when an infected
person coughs or sneezes; and
WHEREAS, Mayor Fultz of the City of Lake Wales originally declared a State of Emergency for
the City of Lake Wales on March 13, 2020 and has extended it three times; and
WHEREAS, the City Commission approved Resolution 2020-11 declaring a State of Emergency
at its meeting on April 8, 2020 to last until May 5th; and
WHEREAS, the City Commission approved Resolution 2020-15 declaring a State of Emergency
at its meeting on May 5th, 2020 to last until June 2nd 2020; and
WHEREAS, the City Commission approved Resolution 2020-20 declaring a State of Emergency
at its meeting on June 2nd, 2020 to last until July 2nd 2020; and
-1-

WHEREAS, the City Commission approved Resolution 2020-22 declaring a State of Emergency
at its meeting on July 7th, 2020 to last until August 7th, 2020; and
WHEREAS, City of Lake Wales residents should follow the recommendations of the U.S.
Centers for Disease Control and Prevention (“CDC”); and
WHEREAS, During the existence of the state of local emergency, the City Manager
shall have the powers, duties and responsibilities enumerated in §9-2 of the Lake Wales Code
of Ordinances; and
WHEREAS, During the existence of the state of local emergency, the City Manager
may exercise the emergency management powers enumerated in §9-5 of the Lake Wales Code
of Ordinances; and
WHEREAS, during the existence of the state of local emergency, the City Manager
may impose by executive order those restrictions enumerated in §9-7(1) of the Lake Wales
Code of Ordinances; and
WHEREAS, The enforcement of any provision, enactment or executive order related to
emergency management shall be in accordance with the provisions of §9-9 of the Lake Wales
Code of Ordinances.
NOW, THEREFORE, IT IS RESOLVED by the City Commission of the City of Lake Wales
on this 4th day of August, 2020, that the above described COVID-19 situation continues to pose a serious
threat to the life, health, property, welfare or public peace of the people of the City of Lake Wales and
that a state of local emergency shall be, and is hereby declared extended with an effective date of
August 7, 2020 at 12:01 a.m. until September 7, 2020 which may be extended by the City Commission as
necessary within the legal incorporated boundaries of the City of Lake Wales, Polk County, Florida shall
be embraced by the provisions of this emergency resolution;
BE IT FURTHER RESOLVED that the City Commission for the City of Lake Wales hereby
exercises its statutory authority, and appoints the City Manager as its representative to implement and
enforce the provisions of this declaration, and waives the procedures and formalities required by law of a
municipal corporation, as authorized in Section 252.38(3)(a)(5), Florida Statutes and the City’s home rule
powers.
All public officials and employees of the City of Lake Wales are hereby directed to exercise the
utmost diligence in discharge of duties required of them for the duration of the emergency and in the
execution of emergency laws, regulations and directives, state and local.
All citizens are called upon and directed to comply with necessary emergency measures, to
cooperate with public officials and civil emergency/disaster service forces in executing emergency
operational plans and to obey and comply with the lawful directions of properly identified public officers.
Approved this 4th day of August, 2020.
-2-

CITY OF LAKE WALES

________________________________
Eugene L. Fultz, Mayor
ATTEST:

___________________________
Jennifer Nanek, City Clerk
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Code of Ordinances
Chapter 9. Emergency Management

Chapter 9. Emergency Management
§ 9-1. Definitions.

Effective on Tuesday, October 21, 2014
Comprehensive Emergency Management Plan (CEMP) is the framework that describes the process for disaster preparedness,
response, recovery and mitigation activities of the city.
Emergency means any occurrence, or threat thereof, whether accidental, natural, technological, or manmade, in war or in
peace, which results or may result in substantial injury or harm to the population or substantial damage to or loss of property.
Emergency management means the preparation for, and the carrying out of, all emergency responsibilities and functions, other
than those for which military forces or other federal agencies are primarily responsible, to prevent, mitigate, or repair injury and
damage resulting from the occurrence or imminent threat of widespread or severe damage, injury, or loss of life or property
resulting from emergencies. These responsibilities include but are not limited to:
(1) Reduction of vulnerability of people and communities of this city to damage, injury, and loss of life and property resulting
from natural or manmade catastrophes or hostile military or paramilitary action;
(2) Preparation for prompt and efficient rescue, care, and treatment of persons victimized or threatened by disasters;
(3) Provision of a setting conducive to the rapid and orderly start of restoration and rehabilitation of persons and property
affected by emergencies;
(4) Provision of an emergency management system embodying all aspects of pre-emergency preparedness and postemergency response;
(5) Assistance in anticipation, recognition, appraisal, prevention, and mitigation of emergencies which may be caused or
aggravated by inadequate planning for, and regulation of, public and private facilities and land use.
(Code 1962, § 8½-1; Ord. No. 2014-13, § 1, 10-21-14)
§ 9-2. Powers, duties and responsibilities.

Effective on Tuesday, October 21, 2014
The city manager shall have the following powers, duties and responsibilities:
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(1)

To declare a state of local emergency pursuant to section 9-3, should the mayor or vice mayor be unavailable, and to
promptly file with the city commission a certificate showing such emergency and the necessity for such action.

(2)

To direct the creation and the exercise of the city’s CEMP consistent with the state and county emergency plans for the
mitigation of, preparation for, response to, and recovery from emergencies, and to exercise all powers permitted by
F.S. ch. 252.

(3)

To recommend funding to the city commission for the creation and maintenance of an emergency response capability
as provided by this article.

(4)

To issue emergency regulations necessary for the protection of life and property, establishment of public order, and
control of adverse conditions affecting public welfare resulting from an emergency.

(5)

To plan for and develop an emergency operations control center to include equipment, manning, and operational
procedures necessary to the management and control of emergency conditions.

(6)

To develop and manage the city’s emergency awareness public information program.

(7)

To apply for public assistance or other disaster relief funding.

(8)

To award contracts and expend necessary city funds during a declaration of emergency for emergency relief and for
disaster recovery as applicable.

(Code 1962, § 8½-2; Ord. No. 2011-20, § 1, 9-20-11; Ord. No. 2014-13, § 1, 10-21-14)
§ 9-3. Declaration of a state of local emergency.

Effective on Tuesday, October 21, 2014
(1)

The mayor, deputy mayor or in his/her absence the city manager shall have the sole authority to declare a state of local
emergency.

(2)

Any declaration of a state of local emergency and all emergency orders shall be activated under the provisions of this
article.

(3)

A declaration of a state of local emergency shall activate the emergency plans applicable to the city. A declaration of a
state of local emergency shall automatically invoke the emergency measures listed in F.S. § 252.38 regarding emergency
management powers of political subdivisions and F.S. § 870.044 of the emergency relates to overt acts of violence or the
imminent threat of such violence.

(4)

Upon the declaration of a state of local emergency, the city manager shall file a copy with
the Polk County Emergency Management department and shall, promptly as practicable, file in the office of the city clerk
a notice of a declared state of local emergency, or emergency measure declared or ordered and promulgated by virtue of
Florida Statutes. The city manager shall notify the local media and residents as soon as possible and in the manner most
practicable and expeditious.

(5)

The city manager may issue orders pursuant to this article and may elect to adopt orders issued by county, or state
emergency management agencies.

(Ord. No. 2011-20, § 2, 9-20-11; Ord. No. 2014-13, § 1, 10-21-14)
§ 9-4. Duration and termination of a state of emergency.
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Effective on Tuesday, October 21, 2014
(1)

The duration of a state of local emergency shall be initially for seven days.

(2)

The mayor, deputy mayor or in his/her absence the city manager may extend the duration of the state of local emergency,
as necessary, in seven-day increments by executive order.

(3)

Any state of local emergency may be altered or rescinded by the mayor, vice mayor or in his/her absence the city manager
by the issuance of a subsequent executive order.

(4)

In the event a state of local emergency declared pursuant to this article has been in effect continuously for more than 30
days and in the event a state or federal state of emergency is not also in effect, the city manager shall appear before the
city commission at its next regularly scheduled meeting or special call meeting to present the reasons for further
continuance of the state of local emergency. If, upon presentation of the city manager, the city commission determines
emergency conditions exist, the city commission may extend the local state of emergency by resolution of the
commission. If, upon presentation by the city manager, the city commission finds that emergency conditions no longer
exist, the city commission may terminate the local state of emergency by resolution of the city commission.

(5)

Notwithstanding the provisions of subsection (4), the city manager shall retain the authority to continue to extend any state
of local emergency, in seven-day increments in excess of 30 days when:
(a)

Declared state or federal state of emergency continues to exist;

(b)

The city commission has not yet acted pursuant to subsection (4);

(c)

The city commission has acted to extend the local state of emergency to subsection (4).

(Code 1962, § 8½-2; Ord. No. 2011-20, § 3, 9-20-11; Ord. No. 2014-13, § 1, 10-21-14)
§ 9-5. Emergency management powers of the city manager.

Effective on Tuesday, October 21, 2014
(1)

Upon declaration of a state of local emergency, the city manager, in addition to any other powers conferred by City Charter,
shall have the following powers and authority:
(a)

To direct and compel the evacuation of all or part of the population from any stricken or threatened area within the city
if he/she deems this action necessary for the preservation of life or other emergency mitigation, response, or
recovery.

(b)

To waive the procedures and formalities otherwise required of the city by law or ordinance pertaining to:
(1)

Performance of public work and taking whatever prudent action is necessary to ensure health, safety, and
welfare of the community;

(2)

Entering into contracts;

(3)

Incurring obligations;

(4)

Employment of permanent and temporary workers;

(5)

Utilization of volunteer workers;

(6)

Rental of equipment;

(7)

Acquisition and distribution, with or without compensation, of supplies, materials, and facilities; and
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(8)
(c)

Appropriation and expenditure of public funds.

Request emergency assistance and resources from higher levels of government, other local governments and/or
other agencies, in accordance with State of Florida Comprehensive Emergency Management Plan and/or the
Statewide Mutual Aid Agreement and/or in accordance with the needs of the city and the resources available.

(Code 1962, § 8½-3; Ord. No. 2014-13, § 1, 10-21-14)
§ 9-6. Activation of emergency management plan.

Effective on Tuesday, October 21, 2014
A declaration of emergency by the governor or a declaration of state of local emergency by the city shall automatically
activate the city CEMP and shall be authority for the deployment of personnel and use of any forces to which the CEMP applies
and for use or distributions of any supplies, equipment, materials, and facilities assembled, stockpiled or arranged to be made
available pursuant to the state and county CEMP.
(Code 1962, § 8½-4; Ord. No. 2014-13, § 1, 10-21-14)
§ 9-7. Specific restrictions authorized; exemptions.

Effective on Tuesday, October 21, 2014
(1)

During the existence of a declared state of local emergency, the city manager may impose by executive order any or all of
the following restrictions:
(a)

Prohibit or regulate the purchase, sale, transfer or possession of alcoholic beverages.

(b)

Prohibit or regulate any special event, demonstration, parade, march, vigil or participation therein from taking
place on any of the public rights-of way or upon any public property;

(c)

Prohibit or regulate the sale or use of gasoline, kerosene, naphtha or any other explosive or flammable fluids or
substances altogether, except by delivery into a tank properly affixed to an operable motor vehicle, bike, scooter,
boat, or airplane and necessary for the propulsion thereof;

(d)

Prohibit or regulate the participation in or carrying on of any business activity, and prohibit or regulate the keeping
open of places of business, places of entertainment and any other places of assembly;

(e)

Prohibit or regulate travel upon any public street, highway or upon any other public property. The city manager
may exempt persons in search of medical assistance, food or other commodity or service necessary to sustain
the well being of themselves or their families or some member thereof;

(f)

A curfew upon all or any portion of the city thereby prohibiting persons from being on public streets, highways,
parks or other public places during the hours which the curfew is in effect;

(g)

Prohibit state and/or local business licensees, vendors, merchants and any person operating a retail business
from charging more than the normal average price for any goods, materials or services sold during a declared
state of local emergency, except that the normal average price for any merchandise may be increased, but only
to the degree that the maximum increase in retail price shall be a percentage less than or equal to the amount
representative of the average mark-up percent between wholesale and average retail price for any merchandise
during the 30-day period immediately preceding the declared state of local emergency or the normal average
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price for services sold during the 30 days immediately preceding the declaration of a state of local emergency;
or
(h)

Upon request of the city utilities director, prohibit any person, firm, or corporation from using fresh water supplied
by the city for any purpose other than cooking, drinking or bathing.

(2)

The executive order of the city manager my exempt, from all or part of such restrictions, physicians, nurses and ambulance
operators performing medical services, on-duty employees of hospitals and other medical facilities, on-duty military
personnel, bona fide members of the news media, personnel of public utilities maintaining essential public services, city
authorized or requested firefighters, law enforcement officers and personnel and such other classes of persons as may
be essential to the preservation of public order and immediately necessary to serve safety, health and welfare needs to
the people within the city or other essential personnel having to stop or travel through the city.

(Code 1962, § 8½-4; Ord. No. 2014-13, § 1, 10-21-14)
§ 9-8. Police emergencies.

Effective on Tuesday, October 21, 2014
(1)

An emergency may be declared because of civil unrest or imminent threat to public peace or order when the city’s
police chief certifies to the city manager that an emergency condition arising from hostile actions of others, armed and
unarmed or other imminent threat to public peace or order, requires extraordinary measures for control, including, but
not limited to curfew; blockade; proscription of the sale of alcohol beverages; explosives and combustibles;
evacuation; and other similar actions. The city manager may issue a declaration of a state of emergency in
accordance with this article.

(2)

The declaration of a state of local emergency because of civil unrest or imminent threat to public peace or order shall
authorize the issuance of emergency orders as may be required and may, if applicable, require automatic emergency
measures pursuant to F.S. § 870.044. In addition, additional discretionary emergency measures pursuant to F.S. §
870.045 may be issued.

(Code 1962, § 8½-5; Ord. No. 2006-26, § 1, 7-18-06; Ord. No. 2014-13, § 1, 10-21-14)
§ 9-9. Enforcement.

Effective on Tuesday, October 21, 2014
Any violation of this article shall be considered a violation of state law and enforced in accordance with the provisions of F.S.
§ 252.50.
(Code 1962, § 8½-7; Ord. No. 2014-13, § 1, 10-21-14)
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MEMORANDUM
DATE:

July 28, 2020

TO:

Honorable Mayor and City Commission

FROM:

James Slaton, Interim City Manager

SUBJECT:

Emergency Ordinance 2020-01

SYNOPSIS:

The City Commission will consider adopting Emergency Ordinance 2020-21, requiring the
wearing of facemasks or similar coverings in certain public places.

RECOMMENDATION
It is recommended that the City Commission take the following action(s):
1. Adopt Emergency Ordinance 2020-21.
BACKGROUND
The City Commission expressed a desire to mandate the wearing of face masks in public inside the city
limits of Lake Wales during the July 21, 2020 City Commission meeting. The proposed Emergency
Ordinance:
•
•
•
•

Does not require a second reading
Expires in thirty (30) days
Imposes a noncriminal civil citation for non-compliance
Requires a super majority affirmative vote of the City Commission to adopt

OTHER OPTIONS
The City Commission may 1) direct staff to revise the proposed Ordinance prior to adoption or 2) may elect
not to approve the Emergency Ordinance.
FISCAL IMPACT
None.
ATTACHMENTS
Emergency Ordinance 2020-01

EMERGENCY ORDINANCE 2020-01
AN EMERGENCY ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LAKE
WALES, FLORIDA RELATING TO PUBLIC HEALTH; REQUIRING PERSONS THAT
LIVE, WORK, VISIT OR DO BUSINESS IN THE CITY OF LAKE WALES, FLORIDA,
TO WEAR FACE COVERINGS IN CERTAIN PUBLIC PLACES TO STOP OR SLOW
THE SPREAD OF NOVEL CORONAVIRUS DISEASE 2019 (COVID-19); PROVIDING
FOR EXCEPTIONS; ESTABLISHING ENFORCEMENT AND PENALTY PROVISIONS
FOR VIOLATIONS; MAKING FINDINGS; PROVIDING AN EFFECTIVE DATE.
WHEREAS, on March 13, 2020, President Donald J. Trump issued a Proclamation
Declaring a National Emergency concerning Coronavirus Disease 2019 (“COVID-19");
and
WHEREAS, on March 1, 2020, Governor Ron Desantis issued Executive Order Number
20-51 declaring a Public Health Emergency in the State of Florida due to the spread of
COVID-19; and
WHEREAS, on March 9, 2020, Governor Ron Desantis issued Executive Order Number
20-52, declaring a State of Emergency for the State of Florida, extending to all sixty
seven (67) counties, which Executive Order Number 20-52 was extended for an
additional sixty (60) days on May 8, 2020, by Executive Order Number 20-114; and
WHEREAS, between March 17, 2020, and the date hereof, Governor Ron DeSantis
issued several Executive Orders placing numerous restrictions on individuals and
businesses, including issuance of Executive Order Number 20-91 (as amended) on
April 1, 2020, imposing a state-wide "Safer-At Home'' Order, in response to the
statewide threat of the spread of COVID-19 virus; and
WHEREAS, the Polk County Board of County Commissioners declared a local state of
emergency for Polk County on March 11, 2020, and has extended its State of
Emergency since initially declared; and
WHEREAS, the City of Lake Wales, by action of its Mayor, initially declared a State of
Emergency on March 13, 2020, and the City Commission has extended the City’s State
of Emergency since initially declared; and
WHEREAS, the United States Centers for Disease Control and Prevention (“CDC”) has
expressly found that: "COVID-19 spreads mainly from person to person through
respiratory droplets produced when an infected person coughs, sneezes, or talks.
These droplets can land in the mouths or noses of people who are nearby or possibly
be inhaled into the lungs. Studies and evidence on infection control report that these
droplets usually travel around 6 feet (about two arms lengths)'; and
WHEREAS, the CDC therefore specifically recommends that as businesses and
communities reopen, and people resume their daily activities, people should wear face

coverings to slow the spread of COVID-19, particularly "in public settings where other
social distancing measures are difficult to maintain"; and
WHEREAS, the City Commission has determined it is appropriate to support the
wearing of masks or similar face coverings in public as recommended by the CDC in
addition to is recommendations of social distancing for purposes of limiting the spread
of COVID-19 among the citizens and residents of the City; and
WHEREAS, the City Commission previously adopted Resolution 2020-23 on July 7,
2020, in support of wearing face coverings or masks and resolved that it would revisit
the matter and make the wearing of face coverings or masks mandatory should it
determine that the requirements of said Resolution were not being voluntarily complied
with sufficiently to achieve the desired result of limiting the spread of the coronavirus
disease; and
WHEREAS, §252.38, Florida Statutes, authorizes political subdivisions, including
municipalities, to declare a local state of emergency and to take whatever prudent
action is necessary to ensure the health, safety and welfare of the community; and
WHEREAS, the City Commission has determined that voluntary compliance with the
requirement of wearing face coverings or masks has not been sufficient to stem the
spread of COVID-19, and now, based on the advice of medical professionals and in
light of the exponential increase in COVID-19 cases, deems it necessary to mandate
the wearing of face coverings or masks.
NOW THEREFORE BE IT RESOLVED by the City Commission of the City of Lake
Wales that this Emergency Ordinance shall provide as follows:

1. "Business" as used herein shall mean any commercial or for-profit entity
(regardless of corporate structure or formation) that provides goods or services
directly to the public. "Business" as used herein does not include religious
organizations or private clubs nor does it include any location under the control of
Polk County Public Schools or the Lake Wales Charter Schools, which shall
establish their own policy for all locations within the City. "Business" as used
herein also includes nonprofit and not-for-profit entities which offer goods or
services for sale to the general public in indoor locations.
2. "Business operator" as used herein shall mean any individual that controls the
operation of an indoor location of a business, regardless of the formal title or role
held by that individual or entity.
3. "Face Covering" as used herein shall mean a uniform piece of material that
securely covers a person's nose and mouth and remains affixed in place without
the use of one's hands, whether store-bought or homemade. Examples of
compliant
homemade
masks
may
be
found
at

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-makecloth-face-covering.html.
4. Medical and surgical face masks, such as "N95" masks or other similar
medical or surgical masks, are in short supply and should be reserved for health
care personnel and other first responders with the greatest need for such
personal protective equipment.
5. Unless an exemption contained in Paragraph 9 of this Ordinance is applicable,
all persons within any indoor location of a business in the City of Lake Wales
shall wear a face covering when not maintaining social distancing from other
person(s), excluding family members or others residing in their home. Persons
not exempt under Paragraph 9 of this Ordinance are subject to the penalties
provisions of this Ordinance only if they fail to comply with this paragraph of the
Ordinance after being asked to do so by a business operator or employee of a
business.
6. Nothing herein shall require or allow a person to wear a face covering so as to
conceal the identity of the wearer in violation of Fla. Stat. Chapter 876.
7. All business operators of an indoor location of a business that is open to the
public in the City of Lake Wales shall make reasonable efforts to require all
persons within the location to wear a face covering when not maintaining social
distancing from other person(s), excluding family members or others residing in
their home and subject to the exceptions in Paragraph 9 of this Ordinance.
"Reasonable efforts" as used herein shall consist of the 4 steps contained in
Paragraph 8 of this Ordinance.
8. Business operators must attempt to require individuals not exempt from
wearing a face covering under Paragraph 9 of this Ordinance to comply with
Paragraph 5 of this Ordinance by taking the following steps, at a minimum: (1)
post signage on all public entrances indicating face coverings must be worn
inside unless an exemption in Paragraph 9 of this Ordinance is applicable
(printable compliant signage is available on Lake Wales’ website); (2) if the
business is equipped with a public announcement or "PA" system over which
announcements to patrons are made, then make regular announcements
reminding all persons that face coverings must be worn; (3) require all
employees not exempt from wearing a face covering under Paragraph 9 of this
Ordinance to wear a face covering in any indoor location of the business; and (4)
make all other reasonable efforts, including asking patrons not wearing face
coverings in compliance with Paragraph 5 of this Ordinance to do so. Business
operators who take these steps shall be deemed in compliance with the
requirement in Paragraph 7 of this Ordinance to make reasonable efforts to
require all persons within the location to wear face coverings and shall not be
subject to any penalty contained in this Ordinance.

9. Nothing herein shall require the wearing of face coverings by the following
persons:
a. Persons under the age of eight years; and
b. Persons observing social distancing in accordance with CDC guidelines; and
c. Persons for whom a face covering would cause impairment due to an existing
health condition; No business operator or employee shall ask a person not
wearing a face covering pursuant to this exemption to identify a specific health
condition or supply documentation thereof, nor shall any business operator or
employee deny such person admittance or service because he/she is not
wearing a face covering; and
d. Persons working in a business or profession who do not have interactions with
other persons; and
e. Persons working in a business or profession who maintain social distancing
from another person; and
f. Persons working in a business or profession where use of a face covering
would prevent them from performing the duties of the business or profession;
and
g. Persons exercising, while maintaining social distancing; and
h. Persons eating or drinking; and
i. Children under the age of eighteen participating in private, public, or nonprofit
organized youth activities, including youth sports teams and leagues, youth clubs
and programs, child care, summer camps and youth recreation camps; and
J. Public safety, fire and other life safety and health care personnel, as their
personal protective equipment requirements will be governed by their respective
agencies; and
k. The requirement shall not apply when a person who is hearing-impaired needs
to see the mouth of someone wearing a face covering in order to communicate;
and
l. The requirement shall not be applied in a manner that would conflict with the
Americans with Disabilities Act (ADA).
10. All persons within any indoor location not subject to the requirements of this
Ordinance are strongly encouraged to follow appropriate social distancing and
safety protocols issued by the CDC.
11. The provisions of this Ordinance shall serve as minimum standards.

12. It is the intent of this Ordinance to seek voluntary compliance with the
provisions contained herein and to educate and warn of the dangers of noncompliance. However, in the event voluntary compliance is not achieved then, as
a last resort, violations of this Ordinance by a business operator or an individual
as set out in Paragraph 5 may be enforced as provided below:
a. The Lake Wales Police Department is empowered to investigate any situation
where a business/person is alleged to be violating this Ordinance. The Lake
Wales Police Department is authorized to enforce this Ordinance through the
issuance of a noncriminal civil citation as provided in §162.21, Florida Statutes.
b. A violation of this Ordinance shall result in an initial warning for a first offense;
a civil fine of $50.00 for a second offense, and a civil fine of $100.00 for a third
offense.
c. It is the determination of the Lake Wales City Commission that a violation of
this Ordinance presents a serious threat to the public health, safety, or welfare,
and that the violation is irreparable or irreversible.
13. This Ordinance is not intended and does not in any way conflict with Chapter
790, Florida Statutes, which regulates concealed weapons and firearms.
14. The provisions of this Ordinance are severable and if any provision of this
Ordinance is held to be invalid by a court of competent jurisdiction, the remainder
of this Ordinance shall not be affected and shall remain in full force and effect.
15. This Emergency Ordinance is effective immediately. It is the intent of the
Lake Wales City Commission that this Ordinance shall be reviewed every thirty
days in conjunction with its Resolution extending a local state of emergency and
to continue to closely monitor all data relating to COVID-19.

APPROVED and ADOPTED by the City Commission of the City of Lake Wales, Polk
County, Florida, this 4th day of August, 2020.

______________________________
Eugene Fultz, Mayor
Attest:

Jennifer Nanek, City Clerk

MEMORANDUM
DATE:

July 28, 2020

TO:

Honorable Mayor and City Commission

FROM:

James Slaton, Interim City Manager

SUBJECT:

Ordinance 2020-15

SYNOPSIS:

The City Commission will consider adopting Ordinance 2020-15, requiring the wearing of
facemasks or similar coverings in certain public places.

RECOMMENDATION
It is recommended that the City Commission take the following action(s):
1. Adopt Ordinance 2020-15.
BACKGROUND
The City Commission expressed a desire to mandate the wearing of face masks in public inside the city
limits of Lake Wales during the July 21, 2020 City Commission meeting. The proposed Ordinance:
•
•
•
•

Does require a second reading
Expires upon adoption of a repealing Ordinance
Imposes a noncriminal civil citation for non-compliance
Does not require a super majority affirmative vote of the City Commission to adopt

OTHER OPTIONS
The City Commission may 1) direct staff to revise the proposed Ordinance prior to adoption or 2) may elect
not to approve the Ordinance.
FISCAL IMPACT
None.
ATTACHMENTS
Ordinance 2020-15

ORDINANCE 2020-15
AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LAKE WALES,
FLORIDA, RELATING TO PUBLIC HEALTH; REQUIRING PERSONS THAT LIVE,
WORK, VISIT OR DO BUSINESS IN THE CITY OF LAKE WALES, FLORIDA, TO
WEAR FACE COVERINGS IN CERTAIN PUBLIC PLACES TO STOP OR SLOW THE
SPREAD OF NOVEL CORONAVIRUS DISEASE 2019 (COVID-19); PROVIDING FOR
EXCEPTIONS; ESTABLISHING ENFORCEMENT AND PENALTY PROVISIONS FOR
VIOLATIONS; MAKING FINDINGS; PROVIDING AN EFFECTIVE DATE.
WHEREAS, on March 13, 2020, President Donald J. Trump issued a Proclamation
Declaring a National Emergency concerning Coronavirus Disease 2019 (“COVID-19");
and
WHEREAS, on March 1, 2020, Governor Ron Desantis issued Executive Order Number
20-51 declaring a Public Health Emergency in the State of Florida due to the spread of
COVID-19; and
WHEREAS, on March 9, 2020, Governor Ron Desantis issued Executive Order Number
20-52, declaring a State of Emergency for the State of Florida, extending to all
sixtyseven (67) counties, which Executive Order Number 20-52 was extended for an
additional sixty (60) days on May 8, 2020, by Executive Order Number 20-114; and
WHEREAS, between March 17, 2020, and the date hereof, Governor Ron DeSantis
issued several Executive Orders placing numerous restrictions on individuals and
businesses, including issuance of Executive Order Number 20-91 (as amended) on
April 1, 2020, imposing a state-wide "Safer-At Home'' Order, in response to the
statewide threat of the spread of COVID-19 virus; and
WHEREAS, the Polk County Board of County Commissioners declared a local state of
emergency for Polk County on March 11, 2020, and has extended its State of
Emergency since initially declared; and
WHEREAS, the City of Lake Wales, by action of its Mayor, initially declared a State of
Emergency on March 13, 2020, and the City Commission has extended the City’s State
of Emergency since initially declared; and
WHEREAS, the United States Centers for Disease Control and Prevention (“CDC”) has
expressly found that: "COVID-19 spreads mainly from person to person through
respiratory droplets produced when an infected person coughs, sneezes, or talks.
These droplets can land in the mouths or noses of people who are nearby or possibly
be inhaled into the lungs. Studies and evidence on infection control report that these
droplets usually travel around 6 feet (about two arms lengths)'; and
WHEREAS, the CDC therefore specifically recommends that as businesses and
communities reopen, and people resume their daily activities, people should wear face

coverings to slow the spread of COVID-19, particularly "in public settings where other
social distancing measures are difficult to maintain"; and
WHEREAS, the City Commission has determined it is appropriate to support the
wearing of masks or similar face coverings in public as recommended by the CDC in
addition to is recommendations of social distancing for purposes of limiting the spread
of COVID-19 among the citizens and residents of the City; and
WHEREAS, the City Commission previously adopted Resolution 2020-23 on July 7,
2020, in support of wearing face coverings or masks and resolved that it would revisit
the matter and make the wearing of face coverings or masks mandatory should it
determine that the requirements of said Resolution were not being voluntarily complied
with sufficiently to achieve the desired result of limiting the spread of the coronavirus
disease.
WHEREAS, §252.38, Florida Statutes, authorizes political subdivisions, including
municipalities, to declare a local state of emergency and to take whatever prudent
action is necessary to ensure the health, safety and welfare of the community; and
WHEREAS, the City Commission has determined that voluntary compliance with the
requirement of wearing face coverings or masks has not been sufficient to stem the
spread of COVID-19, and now, based on the advice of medical professionals and in
light of the exponential increase in COVID-19 cases, deems it necessary to mandate
the wearing of face coverings or masks.
NOW THEREFORE BE IT RESOLVED by the City Commission of the City of Lake
Wales that this Ordinance shall provide as follows:

1. "Business" as used herein shall mean any commercial or for-profit entity
(regardless of corporate structure or formation) that provides goods or services
directly to the public. "Business" as used herein does not include religious
organizations or private clubs nor does it include any location under the control of
the Polk County Public Schools or the Lake Wales Charter Schools, which shall
establish their own policy for all locations within the City. "Business" as used
herein also includes nonprofit and not-for-profit entities which offer goods or
services for sale to the general public in indoor locations.
2. "Business operator" as used herein shall mean any individual that controls the
operation of an indoor location of a business, regardless of the formal title or role
held by that individual or entity.
3. "Face Covering" as used herein shall mean a uniform piece of material that
securely covers a person's nose and mouth and remains affixed in place without
the use of one's hands, whether store-bought or homemade. Examples of
compliant
homemade
masks
may
be
found
at

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-makecloth-face-covering.html.
4. Medical and surgical face masks, such as "N95" masks or other similar
medical or surgical masks, are in short supply and should be reserved for health
care personnel and other first responders with the greatest need for such
personal protective equipment.
5. Unless an exemption contained in Paragraph 9 of this Ordinance is applicable,
all persons within any indoor location of a business in the City of Lake Wales
shall wear a face covering when not maintaining social distancing from other
person(s), excluding family members or others residing in their home. Persons
not exempt under Paragraph 9 of this Ordinance are subject to the penalties
provisions of this Ordinance only if they fail to comply with this paragraph of the
Ordinance after being asked to do so by a business operator or employee of a
business.
6. Nothing herein shall require or allow a person to wear a face covering so as to
conceal the identity of the wearer in violation of Fla. Stat. Chapter 876.
7. All business operators of an indoor location of a business that is open to the
public in the City of Lake Wales shall make reasonable efforts to require all
persons within the location to wear a face covering when not maintaining social
distancing from other person(s), excluding family members or others residing in
their home and subject to the exceptions in Paragraph 9 of this Ordinance.
"Reasonable efforts" as used herein shall consist of the 4 steps contained in
Paragraph 8 of this Ordinance.
8. Business operators must require individuals not exempt from wearing a face
covering under Paragraph 9 of this Ordinance to comply with Paragraph 5 of this
Ordinance by taking the following steps, at a minimum: (1) post signage on all
public entrances indicating face coverings must be worn inside unless an
exemption in Paragraph 9 of this Ordinance is applicable (printable compliant
signage is available on Lake Wales’ website); (2) if the business is equipped with
a public announcement or "PA" system over which announcements to patrons
are made, then make regular announcements reminding all persons that face
coverings must be worn; (3) require all employees not exempt from wearing a
face covering under Paragraph 9 of this Ordinance to wear a face covering in
any indoor location of the business; and (4) make all other reasonable efforts,
including asking patrons not wearing face coverings in compliance with
Paragraph 5 of this Ordinance to do so. Business operators who take these
steps shall be deemed in compliance with the requirement in Paragraph 7 of this
Ordinance to make reasonable efforts to require all persons within the location to
wear face coverings and shall not be subject to any penalty contained in this
Ordinance.

9. Nothing herein shall require the wearing of face coverings by the following
persons:
a. Persons under the age of eight years; and
b. Persons observing social distancing in accordance with CDC guidelines; and
c. Persons for whom a face covering would cause impairment due to an existing
health condition; No business operator or employee shall ask a person not
wearing a face covering pursuant to this exemption to identify a specific health
condition or supply documentation thereof, nor shall any business operator or
employee deny such person admittance or service because he/she is not
wearing a face covering; and
d. Persons working in a business or profession who do not have interactions with
other persons; and
e. Persons working in a business or profession who maintain social distancing
from another person; and
f. Persons working in a business or profession where use of a face covering
would prevent them from performing the duties of the business or profession;
and
g. Persons exercising, while maintaining social distancing; and
h. Persons eating or drinking; and
i. Children under the age of eighteen participating in private, public, or nonprofit
organized youth activities, including youth sports teams and leagues, youth clubs
and programs, child care, summer camps and youth recreation camps; and
J. Public safety, fire and other life safety and health care personnel, as their
personal protective equipment requirements will be governed by their respective
agencies; and
k. The requirement shall not apply when a person who is hearing-impaired needs
to see the mouth of someone wearing a face covering in order to communicate;
and
l. The requirement shall not be applied in a manner that would conflict with the
Americans with Disabilities Act (ADA).
10. All persons within any indoor location not subject to the requirements of this
Ordinance are strongly encouraged to follow appropriate social distancing and
safety protocols issued by the CDC.
11. The provisions of this Ordinance shall serve as minimum standards.

12. It is the intent of this Ordinance to seek voluntary compliance with the
provisions contained herein and to educate and warn of the dangers of noncompliance. However, in the event voluntary compliance is not achieved then, as
a last resort, violations of this Ordinance by a business operator or an individual
as set out in Paragraph 5 may be enforced as provided below:
a. The Lake Wales Police Department is empowered to investigate any situation
where a business/person is alleged to be violating this Ordinance. The Lake
Wales Police Department is authorized to enforce this Ordinance through the
issuance of a noncriminal civil citation as provided in § 162.21, Florida Statutes.
b. A violation of this Ordinance shall result in an initial warning for a first offense;
a civil fine of $50.00 for a second offense, and a civil fine of $100.00 for a third
offense.
c. It is the determination of the Lake Wales City Commission that a violation of
this Ordinance presents a serious threat to the public health, safety, or welfare,
and that the violation is irreparable or irreversible.
13. This Ordinance is not intended and does not in any way conflict with Chapter
790, Florida Statutes, which regulates concealed weapons and firearms.
14. The provisions of this Ordinance are severable and if any provision of this
Ordinance is held to be invalid by a court of competent jurisdiction, the remainder
of this Ordinance shall not be affected and shall remain in full force and effect.
15. This Ordinance shall remain in full force and effect during the COVID-19
pandemic. The Lake Wales City Commission will continue to closely monitor all
data relating to COVID-19 and its intent will be to rescind this Ordinance by
adoption of an Ordinance repealing this Ordinance at a time which the City
Commission finds it appropriate to do so.

APPROVED and ADOPTED by the City Commission of the City of Lake Wales, Polk
County, Florida, after a Second Reading and a Public Hearing this ______ day of
_______________, 2020.

______________________________
Eugene Fultz, Mayor
Attest:

Jennifer Nanek, City Clerk

7/30/2020

CITY OF LAKE WALES PROJECT TRACKING LIST 2019-2020
BUDGET

PROJECT
NAME

COMMISSION
APPROVAL

SCHEDULED
COMPLETION

CURRENT
STATUS

STATUS
UPDATED

The next step is to remove the septic system located at
the airport from the developable land at the airport and
connect the facilities to the new sewer lines. City
Commission approved a contract to have this work
completed and the estimated completion date is
9/1/2020.

07/30/20

5/19/2020

The City is soliciting proposals of qualifications, due by
Aug. 12 at 2:00 PM. Following the RFQ closing date,
staff will review and score the proposals for selection.

7/30/2020

12/6/2016

Phase 2 TBD

Phase 1 complete. Phase two will be completed when
FDOT plans are approved for construction for the grade
separation. Pursuing easement with with Fence Outlet
to complete project.

7/30/2020

TBD

TBD

Completion of the scada upgrades will coincide with the
electrical upgrades associated with the new ground
storage tank.

7/30/2020

the sale and purchase agreement was approved by the
city commission on July 21, 2020. Staff has 60 days to
continue due diligence related to the acquisition. An
engineering firm has been engaged to complete the
facilities plan required for the SRF loan application.

7/30/2020

The construction of additional ground storage tank at
WTP #3, about 50% complete.

7/30/2020

AIRPORT

Corporate Hangars at the Airport

RECREATION

Recreation Master Plan

UTILITIES SYSTEM

SR 60 Western Expansion

$

5,380,349.00

SCADA Interconnect

$

275,000.00

Purchase of Park Water Company

$5 million

7/21/2020

Water High School Plant

$

5/7/2019

1,300,000.00

TBD

7/30/2020; page 1

7/30/2020

Other items approved or discussed at
Commission Meetings

Lake Wales Connected Plan

Public Design Workshop was held virtually on
7/30/2020. Public feedback is being reviewed and
incorporated into the design process.

YMCA Rehabilitation

Staff is currently reviewing options to repave the
existing facility parking lot and create an overflow grass
parking lot.

7/30/2020

Library Statistics (May)

Total Circulation Books-by-Mail: 68,131
Total Circulation BookMobile: 11,602
Total In-house circulation 146,583
Total new borrowers: 536
Total attendance at programs: 8,393
Computer users: 16,406
People Counter: 73,239

7/30/2020

7/30/2020

COMPLETED PROJECTS

Wastewater Plant Building Rehab

$

40,000.00

2/5/2019

6/30/2019

Project Completed

7/30/2020

Wastewater Plant Filter Replacement

$

68,200.00

2/5/2019

5/31/2019

Project completed

7/30/2020

Flexnet Upgrade

$

175,000.00

4/3/2018

5/31/2019

Project Completed

7/30/2020

Taxiway Alpha & Bravo Construction/Rehab $4.9 million

9/19/2018

11/30/19

Purchase of YMCA

2/4/2020

12/17/2019

12/2/2018

7/31/019

Master Plan-Entire Collections and
treatment system

$

107,000.00

Taxiway Bravo North and South are completed.
Taxiway Alpha East is completed. A ribbon cutting was
held January 14 2020.
Purchase of YMCA –Contract for sale was approved
January 2020. Lease and operating agreement
approved in February 2020
Completed

7/30/2020

7/30/2020

7/30/2020

7/30/2020; page 2

7/30/2020

Master Plan-Water System

$

96,140.00

2/5/2019

9/30/2019

completed

7/30/2020

Reuse Upgrades

$

965,000.00

5/7/2019

3/14/2020

Completed

7/30/2020

Water Main Replacement

$

3,160,000.00

5/7/2019

3/10/2020

Completed

7/30/2020

Street resurfacing for FY20 is completed. Nearly 2
centerline miles of street were resurfaced, including:
Tillman, Bullard, Florida, MLK (south of Central) and
Sharp (South of Central).

7/30/2020

Project completed. Grant closed out.

7/30/2020

Streets Resurfacing

C Street Project Phase 3

$2,240,443 tentative 6/5/2018

9/30/2019

CITY COMMISSION ITEMS - STATUS REPORT
TASK

Body Cameras
Charter Review Committee
Complaint line & log for all Departments
Ordinance Amendment establishing
Commissioner salaries
Review of Ordinance relating to personnel
pay and classification schedule

RESPONSIBLE
MEETING DATE PERSON
1/30/2020 &
Slaton
5/5/2020
6/2/2020 Slaton
5/5/2020
6/10/2020

REQUEST MADE BY
C Gibson

DATE

The consensus of the city commission during the
budget priority setting workshop held on (insert date)
was to not include body cameras in the FY21 budget.

Slaton

Next meeting is July 30
software solution will be included in the FY21 budget
request for discussion.
An ordinance was prepared and the Commission
elected not to adopt it.

Slaton

This item will be discussed during the 8/12 city
commission work session.

Slaton

6/10/2020

C. Gibson/Howell

COMMENTS

C. Gibson

7/30/2020; page 3

7/30/2020
7/30/2020
7/30/2020
7/30/2020

7/30/2020

Last Update:

City Capital Improvement Projects FY19'20

07/31/20

Projects Report Summary
Status

Department

Complete

Airport

Milestone
Complete

Primary

Taxiway Alpha East Construction

Allocation

Complete

Airport

Complete

Taxiway Bravo North Construction

$3,525.47

$3,525.47 Project Complete. Multiyear project, total cost $686,561.65.
FAA 90% FDOT 5% City 5%

Complete

Airport

Complete

Taxiway Bravo South Construction

$16,495.55

$16,495.55 Project Complete. Multiyear project, total cost $1,569,201.00.
FAA 90% FDOT 5% City 5%

In Progress - On Track Airport

07/31/20

East Apron Rehab - Design Phase

$90,000.00

$0.00 Project has begun with Hoyle Tanner

In Progress - On Track Airport

TBD

Master Drainage Plan

$50,000.00

$0.00 Consultants have begun work on this project

In Progress - On Track Airport

TBD

Wildlife Airport Hazard Assessment

$25,000.00

$0.00 Consultants have begun work on this project

In Progress - On Track Airport

TBD

Update Airport Master Plan

In Progress - On Track Capital Proje 08/12/20

Recreation Master Plan

In Progress - On Track Capital Proje 08/07/20
Complete

Cemetery

In Progress - On Track CRA
In Progress - On Track Facilities
Complete

Expenditures

$151,539.70

$165,908.00

$0.00 Consultants have begun work on this project

$5,000.00

$250.00 Milestone - City staff will score qualifications, delayed for
additional proposals.

Feasibility Analysis

$45,000.00

$42,500.00 Milestone - Goal date of having all Stakeholder Meetings
complete

Complete

Cemetery Roof Repair

$12,000.00

$18.38 Project Complete. Originally planned a full roof replacement,
repairs were made instead

09/16/20

Park Ave Streetscape

$365,631.00

$111,495.75 Tentative begin date for review of 60% construction drawings

TBD

A/C Unit Potential Replacement

$10,000.00

Facilities

Complete

Fire Department Roof & Paint

$165,000.00

In Progress - On Track Facilities

09/30/20

Vehicle Purchases

$249,000.00

In Progress - On Track Museum

Commentary

$151,539.70 Project Complete. Multiyear project, total cost $1,541,112.72.
FAA 90% FDOT 5% City 5%

TBD

Depot ADA Renovations

$15,000.00

Complete

Parks

Complete

Boat Ramp Rehab/Repair

$7,500.00

Complete

Parks

Complete

Kiwanis Park: Restroom Wall

Complete

Parks

Complete

Little League Awning

Complete

Parks

Complete

Purchasing New Mowers (2)

Complete

Recreation

Complete

YMCA

Complete

Recreation

Complete

Soccer Complex: Doors

$9,000.00

Complete

Recreation

Complete

Kirkland Gym Wifi

$4,000.00

Complete

$0.00
$15,000.00
$42,000.00
$636,000.00

$10,500.00

$2,650.00 Potential repairs/emergency replacement
$94,913.62 Project Complete - Exterior painting & roof replacement
$106,436.00 All F150's delivered and on the road. F350 crane truck delayed
due to plant closure. Milestone: F350 crane truck for WR
delivered.
$6,500.00 Project Focus - Installation of ramp/lift
$7,119.00 Project Complete - Repairs to the ramp & dock
$681.00 Project Complete - Repairs made to exterior wall
$13,652.00 Project Complete - Shade awning installed over bleachers
$40,511.90 Mowers delivered, 1 sent back under warranty due to damage
$565,000.00 Sale Complete
$813.63 Project Complete - Concession & bathrooms doors repaired
$2,810.90 Project Complete - Public wifi available at Kirkland Gym

Recreation

Complete

Kirkland Gym Bleachers

In Progress - On Track Recreation

08/07/20

YMCA Rehab

$300,000.00

$133,954.00 Milestone Date: Identify cost of parking lot prior to any
additional advancements

Complete

Streets

Complete

Street Resurfacing (Year 2 of 6)

$250,000.00

$220,011.98 Street repaving is complete for FY19'20

Complete

Streets

Complete

Sidewalks

$15,000.00

C Street Project (Utilities Sidewalk)

$3,221.50 Project Complete - Bleachers installed

$528.50 Project Complete

In Progress - On Track Streets

TBD

In Progress - On Track Utilities

08/28/20

HS GST WTP#3

$1,245,600.00 $1,098,644.22 Finalizing as-built for partial clearance | substantial completion
extended to August 28th |

In Progress - On Track Utilities

08/04/20

Hwy 27 & Hwy 60 Interchange Project

$1,365,179.63 $1,378,599.63 Area 1: Henry Street & Hwy 60 - W & FM work underway |
FDOT progress teleconference | next Progress Meeting 8/4/20
$5,630,548.90 $4,870,555.33 Commission Approved HMB contract | Phase II gearing up |
Pre-con 6/25/2020 | Start date TBD

Not Started

Utilities

TBD

Western Expansion Phase II

Not Started

Utilities

TBD

Watermain Replacement Project 20-21

$31,290.75 Sidewalk has been completed, waiting on customer to
determine placement of trees, followed by irrigation & sodding.

$0.00

$0.00 EOR Proposal in Review

Projects on "Hold" Report Summary
Status

Department

Primary

Hold

CRA

Alley Restoration

Hold

Capital ProjeWalking Trail II & III

Hold

CRA

Walking Trail II & III

$65,000.00

Hold

CRA: ReservWalking Trail II & III

$200,000.00

Hold

Facilities

Remodeling: Cashier & Customer Service Part 1

$50,000.00

$0.00 Value engineering to reduce cost in progress.

Hold

Facilities

Remodeling: Cashier & Customer Service Part 2

$50,000.00

$0.00 Value engineering to reduce cost in progress.

Hold

Museum

Mimi Hardman Collections and Research Center

$60,000.00

$0.00 Historic preservation of the 1916 Seaboard Air Line Freight
Station

Hold

Utilities

Stormwater Master Plan

On Hold / Expended / Remaining Funds

Allocation

$175,000.00
$100,000.00

Department Totals

$170,000.00

Expenditures

Commentary

TBD Design & Engineering
N/A Not expected to be started in FY19'20.
N/A For design, waiting on master plan.
N/A City's portion of matching grant construction funds

$0.00 20-21 budget

Park Ave Streetscape Dashboard
Tasks In Progress

Completed Tasks

Primary

Duration

Start

Finish

Primary

Duration

Finish

Overall Project

332d

03/03/20

06/09/21

Kickoff Meeting & Site Walk

1d

03/03/20

Traffic Analysis

25d

07/20/20

08/21/20

SUE Designates

14d

03/27/20

60% Construction Drawings & EOPC

56d

06/26/20

09/11/20

Survey

28d

04/16/20

Geotechnical

28d

04/23/20

Design Workshop

1d

04/30/20

FDOT Pre-App Meeting

6d

05/20/20

Schematic Design

30d

06/11/20

Schematic Design Review

5d

06/18/20

Upcoming Tasks
Primary

Duration

7 Day Outlook

Start

Animation

59d

07/22/20

60% Construction Drawings Review

7d

09/16/20

09/23/20

Public Workshop

1d

07/30/20

90% Cons & Construction Drawings & EOPC

42d

09/25/20

10/02/20

SWFWMD Pre-App Meeting

14d

07/15/20

90% Construction Drawings Review

7d

12/03/20

12/10/20

SUE Locates

5d

07/22/20

Permit Applications

14d

12/14/20

12/21/20

SWFWMD Review

30d

01/01/21

01/08/21

FDOT Review

30d

01/01/21

01/08/21

SWFWMD Response & Plan Modification

14d

02/12/21

02/19/21

FDOT Response & Plan Modification

14d

02/12/21

02/19/21

Tasks On Hold

SWFWMD Approval

21d

03/04/21

03/11/21

Primary

FDOT Approval

21d

03/04/21

03/11/21

Meet w/ SWFWMD for Funding

100% Construction Drawings & EOPC

14d

04/02/21

04/09/21

Bid Process

30d

04/22/21

04/29/21

Task 1: Preliminary Design
Budget Status:
Budgeted: $98,210.00
Total Expenditures: $110,306.23
Net Remaining: -$12,096.23

Project Summary

Task 2: Finale Design &
Construction Drawings
Budget Status:
Budgeted: $163,785.00
Total Expenditures: $1,189.52
Net Remaining: $162,595.48

Task 3: Site Work Permitting
Budget Status:

Budget Status:

Budgeted: $23,870.00

Budgeted: $5,880.00

Total Expenditures: $0.00

Total Expenditures: $0.00

Net Remaining: $23,870.00

Net Remaining: $5,880.00

Commentary

Budget Status:
Budgeted: $365,631.00
Total Expenditures: $111,495.75
Net Remaining: $254,135.25

Task 4: Bid Support

Budget "Task" totals still require adjustment following the additional scope pieces added.

Task 5: Limited Construction Obs. &
Certification
Budget Status:
Budgeted: $73,886.00
Total Expenditures: $0.00
Net Remaining: $73,886.00

SOCIAL MEDIA TRACKING REPORT

SINCE JULY 16, 2020 (Social media is now being archived)

Name

Change

Top Posts

+39

Jul 20:- Shared post by lakewalesnews.net "Volunteers
begin beautification of traffice triangles at Lakeshore
Boulevard" :- 76 likes , 2 comments, 1 share , 120
engagements, 1,279 people reached
"Well done ladies, great job,"

I;

Likes/Followers

7,347

Facebook

Comments

"Excellent news! I'm looking forward to going to them both for a meal!"
Jul 23:-Posted press release " Two more restaurants to
"This is awesome! We are looking forward to their openings."
open after getting community redevelopment grants :"Always nice to have new places opening up downtown!! Welcome!"
73 likes, 23 comments, 31 shares , 480 engagements,
"Nice idea but with restaurants struggling & the covid-19 here for a long time, I
3, 887 people reached
don't see much viability."
July 26:- Shared post by by lakewalesnews.net "
Commission in split vote reject raisies for themselves" :- "In times like these it woud be advisable to show compassion for the community
26 likes , 3 comments, 2 shares , 151 engagements,
& do more for the poor."
1,148 people reached
"Selfless Service. Great job setting the example by putting the citizens first."
Mandatory masks in public places. If you can t or don t want to wear one, stay
home! It's not right that our health and even lives depend on the common sense
Jul 28 -Posted press release " Commission expected to of others."
consider emergency face covering ordinance during
"Mask up! And encourage the establishments to enforce it."
workshop July 29 :- 45 likes, 51 comments , 23 shares, "Yeah. Hard pass on that. This is Lake Wales, not Miami"
469 engagements, 3,690 people reached
"Mask it OR Casket"
"Communism afoot!"

w

Top Tweet: Jul 16 :-drive.google.com/file/d/12U_vN6…

1,742

+11

Twitter

(Commission meetings are Live tweeted)

A video of a Town Hall, Toward Solutions: Justice in our
Commmunities hosted by Commissioner Curtis Gibson
@commissionergi1 .Several community leaders
participated including James Slaton, Interim City
Manager and Congressman Darren Soto
@RepDarrenSoto :- 2 likes, 1 retweet , 1, 623
impressions
Top Media Tweet: Jun 17- : "Join us July 9, 5:30-7:30
@ Exquisite Designs, 224 East Park Ave and the
parking lot near Market Place Cafe for an open house
on the progress of Park Ave redesign. We’ve arrived at
what we will all look back on as a historic moment in the
life of our community. @lakewalesmainst
pic.twitter.com/q7Nv8MfiW3" :- 1 like , 2 retweets , 281
impressions
Top Mention: Jun 20 :- By @HeritageLW " Our efforts
are adding muscle and momentum!
@TammyJa11127284 @BluestockingMom @ncgossard
@R_James_Connors @DoverKohl @CityofLakeWales
twitter.com/HeritageLW/sta… :- 2 likes, 1 reply 1
retweet, 10 engagements

"Bring on the new restaurants! We are tired of driving to
Lakeland or Winter Haven for a good meal and everything
here closes ridiculously early for working people...we aren't
all retired!!! #welcomefellowvets
"Very classy. You ARE appreciated! $8300 may not seem
like much, but as a teacher, I understand how much behindthe-scenes work you do that does NOT get paid and how
much money you spend that does not get reimbursed. Just
another reason why I LOVE living here and make a 90
minute commute to work!"
"The local hospital is not overwhelmed with covid cases.
Stop acting like every case equals death. We are doing just
well. The big stores are requiring them anyway. Our town is
NOT a hotbed of death! Chill out - wear a mask if you want
and keep your distance. If you come across an unmasked
person, you're not going to drop over dead!"

SOCIAL MEDIA TRACKING REPORT

SINCE JULY 16, 2020 (Social media is now being archived)

Name

Top Posts

Likes/Followers

~I
'
~

Change

1,067

+7

Jun 12 :- Posted a picture and notice of retiement for
"Enjoy and congratulations"
Larry Kennedy ( Lead Maintenance Worker ) , who
served for 15 years at the City of Lake Wales :- 44 likes
, 1 comment

145

+10

Jul 14 :- Shared post by Lakewalesnews.net " City hires
Mark Bennett as new Development Services Director :6 likes , 116 impressions

Instagram

Im

LinkedIn

Comments

CITY COMMISSION MEETING
CALENDAR
[Regular City Commission meetings are held at 6:00 p.m. on the first and third Tuesday of each month in the
Commission Chambers. Workshops & Special meetings to be scheduled accordingly. Meeting dates & times
are subject to Change.]

City Commission Meetings – August 2020
Tues, August 4, 2020
Regular
Tues, August 11, 2020
CRA
Wed, August 12, 2020
Agenda Work Session
Wed, August 12, 2020
Budget Workshop
Tues, August 18, 2020
Regular

6:00 p.m.
6:00 p.m.
3:00 p.m.
5:00 p.m.
6:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers

Wed, September 2, 2020 Agenda Work Session
Wed, September 9, 2020
Budget Hearing
Tues September 15, 2020
CRA
Wed, September 16, 2020 Agenda Work Session
Tues, September 22, 2020
Budget Hearing
Wed, September 30, 2020 Agenda Work Session

3:00 p.m.
6:00 p.m.
6:00 p.m.
3:00 p.m.
6:00 p.m.
3:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers

City Commission Meetings – Oct 2020
Tues, Oct 6, 2020
Regular
Tues, Oct 13, 2020
CRA
Wed, Oct 14, 2020
Agenda Work Session
Tues, Oct 20, 2020
Regular
Wed, Oct 28, 2020
Agenda Work Session

6:00 p.m.
6:00 p.m.
3:00 p.m.
6:00 p.m.
3:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers

City Commission Meetings - September 2020
(dates are varied due to budget hearing requirements)

For City Commission meeting information please contact Jennifer Nanek, City Clerk, 863-678-4182, ext. 270 or
jnanek@lakewalesfl.gov.
City Commission Agenda Packets for workshop and regular meetings are generally posted on the City’s website by 12:00 p.m., the Friday
before the scheduled meeting.
Minutes of City Commission meetings can be obtained from the City Clerk's Office. The minutes are recorded, but are not transcribed
verbatim. Persons requiring a verbatim transcript may arrange with the City Clerk to duplicate the recording, or arrange to have a court
reporter present at the meeting. The cost of duplication and/or court reporter will be the expense of the requesting party.
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to participate in this meeting
should contact the City Clerk's office no later than 5:00 p.m. on the day prior to the meeting.
Appeals concerning decisions on issues requiring a public hearing:
Persons who wish to appeal any decision made by the City Commission with respect to any matter considered during a public hearing at
this meeting will need a record of the proceedings, and for such purpose may need to ensure that verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is based.

Approximate Seating Capacity:
• Commission Chamber 110
• Employee Break Room 30
•
CM Conference Room 12

