CITY COMMISSION
REGULAR MEETING
OFFICIAL AGENDA
May 21, 2019
6:00 p.m.
Municipal Administration Building
Commission Chambers
201 W. Central Avenue
Lake Wales, FL 33853

1. INVOCATION
2. PLEDGE OF ALLEGIANCE
3. CALL TO ORDER
4. ROLL CALL
5. PROCLAMATIONS AND AWARDS
5.I. Proclamation - National Safe Boating Week
Documents:
2019-NSAFEBOATINGWEEK-PROCLAMATION.PDF
6. COMMUNICATIONS AND PETITIONS
Public participation is encouraged. If you are addressing the Commission, step to the
podium and state your name and whether your address resides inside or outside City
limits. Please limit your discussions to five (5) minutes.
7. CONSENT AGENDA
Any member of the public can ask the City Commission to pull a consent item for
separate discussion and vote that they would like to make comment on.
7.I. Minutes - May 3, 2019
The minutes of MAY 3, 2019
7.II. Special Event Application: Start Right Campaign

Polk State College has applied to host a special event called Start Right
Campaign on August 3, 2018. They request closure of Central Avenue
between Second Avenue and Market Street between 8:00 a.m. and 2:00 p.m.
Documents:
MEMO TO COMMISSION START RIGHT EVENT 2019.PDF
START RIGHT APP 2019.PDF
7.III. Grant Application - Division Of Cultural Affairs

A grant application to the State of Florida, Division of Cultural Affairs for
$40,000. The grant would require a 1:1 matching city contribution of $40,000 in
fiscal year 2020-2021.
Documents:
COMMISSION AGENDA ITEM - DCA GRANT - UPDATE 051619.PDF
FISCAL IMPACT STATEMENT CULTURAL AFFAIRS GRANT.PDF
STATE OF FLORIDA DCA GRANT APPLICATION.PDF

fiscal year 2020-2021.
Documents:
COMMISSION AGENDA ITEM - DCA GRANT - UPDATE 051619.PDF
FISCAL IMPACT STATEMENT CULTURAL AFFAIRS GRANT.PDF
STATE OF FLORIDA DCA GRANT APPLICATION.PDF
7.IV. Grant Application - Florida Humanities Council $5000

A grant application to the Florida Humanities Council for $5000. The
grant would require a 1:1 matching city contribution of $5,000 in fiscal
year 2019-2020.
Documents:
COMMISSION AGENDA ITEM - FHC SPEAKER SERIES.PDF
GRANT PACKET DRAFT.PDF
FISCAL IMPACT STATEMENT FLORIDA HUMANITIES COUNCIL 05-0919.PDF
8. OLD BUSINESS
9. NEW BUSINESS
9.I. Resolution 2019-06 - Museum Name Change
This resolution will change the name of the museum from the Lake Wales Museum &
Cultural
Center to the “Lake Wales History Museum”
Documents:
NAME CHANGE MEMO - 051419.PDF
RESOLUTION 2019-06 MUSEUM NAME CHANGE.PDF
LWHM LOGO DRAFT.PDF
10. CITY ATTORNEY
11. CITY MANAGER
11.I. Tracking Report
Documents:
TRACKING.PDF
11.II. Social Media Tracking Report
Documents:
SOCIAL MEDIA TRACKING-5-15-2019.PDF
11.III. Commission Meeting Calendar
Documents:
COMMISSION MEETING CALENDAR, MAY-2019.PDF
11.IV. Other Meetings & Events Calendar
Documents:
MEETING AND EVENT CALENDAR.PDF
12. CITY COMMISSION COMMENTS

Documents:
MEETING AND EVENT CALENDAR.PDF
12. CITY COMMISSION COMMENTS
13. MAYOR COMMENTS
14. ADJOURNMENT
(The staff memos are not incorporated into the official record)
Minutes of the City Commission meeting can be obtained from the City Clerk's Office. The minutes are
recorded, but are not transcribed verbatim. Persons requiring a verbatim transcript may make
arrangements with the City Clerk to duplicate the recording, or arrange to have a court reporter present at
the meeting. The cost of duplication and/or court reporter will be the expense of the requesting party.
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special
accommodations to participate in this meeting should contact the City Clerk's office no later than 5:00
p.m. on the day prior to the meeting.
Appeals concerning decisions on issues requiring a public hearing:
Persons who wish to appeal any decision made by the City Commission with respect to any matter
considered during a public hearing at this meeting will need a record of the proceedings, and for such
purpose may need to ensure that verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is based.

NATIONAL SAFE BOATING WEEK
PROCLAMATION
For nearly 90 million Americans, boating continues to be a popular recreational activity. From coast to
coast, and everywhere in between, people are taking to the water and enjoying time together boating,
sailing, paddling, and fishing. During National Safe Boating Week, we want to bring special attention to
this pastime and remind recreational boaters of a few tips to ensure that they and their loved ones are
safe and responsible while exploring our nation’s waterways.
Proper planning for a day of boating begins even before leaving the home. Getting a free vessel safety
check and taking a safe boating course at the beginning of the boating season, filing a float plan with a
trusted family member or friend, and checking the weather before boating are key steps to an enjoyable
time boating. Every boater should wear a U.S. Coast Guard-approved life jacket at all times while
boating. Drowning remains the number one cause of death for recreational boaters each year, and the
majority of drowning victims in recreational boating accidents are not wearing a life jacket. Safe and
responsible boating includes never operating a boat while under the influence of drugs or alcohol and
knowing basic navigation rules.
Year-round, people continue to enjoy all that our nation’s waterways have to offer through the joy of
boating. National Safe Boating Week is observed to bring attention to important life-saving tips for
recreational boaters so that they can have a safer, more fun experience out on the water.
WHEREAS, on average, 650 people die each year in boating-related accidents in the U.S.;
approximately three-fourths of these are fatalities caused by drowning; and
WHEREAS, the vast majority of these accidents are caused by human error or poor judgment and not
by the boat, equipment, or environmental factors; and
WHEREAS, a significant number of boaters who lose their lives by drowning each year would be alive
today had they worn their life jackets; and
WHEREAS, today’s life jackets are more comfortable, lightweight, and more wearable than styles of
years past.
THEREFORE, I, Eugene Fultz, do hereby support the goals of the North American Safe Boating
Campaign and proclaim May 18 – 24, 2019 as

NATIONAL SAFE BOATING WEEK
and the start of the year-round effort to promote safe boating. I urge all those who boat to “Wear It!” and
practice safe boating habits.
IN WITNESS WHEREOF I have hereunto set my hand and caused the Official Seal of the City of
Lake Wales, Polk County, Florida, to be affixed this 21st day of May 2019.

_____________________________
Mayor/Commissioner

MEMORANDUM
DATE:

May 7, 2019

TO:

Honorable Mayor and City Commissioners

VIA:

Kenneth Fields, City Manager

FROM:

Jennifer Nanek, City Clerk

REGARDING: Permit Application from Polk State College for Start Right Campaign on August
3, 2019.
SYNOPSIS: Polk State College has applied to host a special event called Start Right Campaign
on August 3, 2018. They request closure of Central Avenue between Second Avenue and Market
Street between 8:00 a.m. and 2:00 p.m.
RECOMMENDATION
Staff recommends that the City take the following actions:
1. Approve the special event permit application from Polk State College for their Start
Right event to be held Saturday, July 28, 2018 from 9:00 a.m. to 2:00 p.m.
2. Approve the request to close Central Avenue from 2nd Street to Market Street
BACKGROUND
Andy Oguntola, Director of Polk State College’s JD Alexander Center, submitted a special event
permit application for a special event to be held Saturday August 3, 2019 at 9:00 a.m. This is the
Start Right Campaign, a Back to School Event, where free school supplies are distributed to
students. The requested temporary street closing is Central Avenue between 2nd Street and
Market Street.
The Streets Department will be providing assistance with the street closings.
OTHER OPTIONS
Do not approve the request for the permit and road closing.
FISCAL IMPACT
None. All costs will be the responsibility of the sponsor.
ATTACHMENTS
Application for Special Event Permit.

MEMORANDUM
May 21, 2019
TO:

Honorable Mayor and City Commissioners

VIA:

Kenneth Fields, City Manager

FROM:

Jennifer D’hollander, Museum Director

RE:

State of Florida, Division of Cultural Affairs, General Program Support Grant

SYNOPSIS:
A grant application to the State of Florida, Division of Cultural Affairs for $40,000. The grant would require a
1:1 matching city contribution of $40,000 in fiscal year 2020-2021. The Museum will cover the cost of the match
from monies allocated towards museum staffing, exhibit programming and marketing in its 2020 – 2021 budget.
STAFF RECOMMENDATION:
Staff recommends that the City Commission approve a grant application to the State of Florida, Division of
Cultural Affairs for money that will be allocated to the new 2020 -2021 Regional Public Program. The Regional
Public Program will feature programs and events for all ages including a new exhibit presentation series, guest
speakers, historic tours, special museum night events, a book club, Pioneer Days Festival, workshops, hands-on
history and summer fun days. The grant will provide funds to help underwrite programmatic staffing.
BACKGROUND:
The State of Florida, Department of State, Division of Cultural Affairs (DCA) provides annual funds in the form
of grants that support cultural organizations including museums through the Florida Legislature and National
Endowment for the Arts.
If our application is approved, the grant money will be used to help underwrite a portion of programmatic staffing
for the museum. The museum manager and museum curator both spend a portion of their time developing and
implementing public programs for the community. These funds would help support City’s investment in current
museum staffing.
The grant program is a renewable annual award with an approved and ranked application. Any grant funds
received from this application would be applicable from July 1, 2020 to June 30, 2021. The grant requires a
minimum 1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards
museum staffing, exhibit programming and marketing in its 2020 – 2021 budget.
OTHER OPTIONS:
Do not apply for this grant. No appropriations needed.
FISCAL IMPACT:
Staff is requesting to host a series of programmatic offerings at the Lake Wales Museum in 2019 – 2020. A
portion of the funds to carry out the Lake Wales Museum Regional Public Program would come from the State
of Florida, DCA. $40,000 of the funds allocated to this project will be spent on programmatic staffing.
ATTACHMENTS:
Draft grant application
Fiscal impact statement

STATEMENT OF FISCAL IMPACT
STATE OF FLORIDA, DIVISION OF CULTURAL AFFAIRS
GENERAL SUPPORT GRANT
PREPARED BY
CITY OF LAKE WALES
FINANCE DEPARTMENT
Nature of Statement and Information Disclosed
This is a statement of fiscal impact has been performed as required by and in accordance with Section 2-802,
Article VIII of the City of Lake Wales Code of Ordinances. It is a statement solely for the purpose of analyzing
and reporting the fiscal impact on the City of either applying or not applying for this grant, using certain
assumptions as indicated herein. No attempt is made to evaluate the Grant Application for suitability to City
objectives.
In order to provide an unqualified statement of fiscal impact that can be certified as reasonably full and complete
by the Finance Department, certain information must be provided permitting Finance Department personnel to
produce a full and complete determination as to all anticipated fiscal impacts. This impact statement was produced
using:
•
•

Memorandum from Jennifer D’hollander, Museum Director
Grant Application

This impact statement represents, in our unqualified opinion, a valid estimate of known present or future impacts
anticipated to result from the acceptance of the aforementioned grant.
In some cases, the nature of a fiscal impact is described rather than stated using specific dollar amounts or figures.
This is done in order to provide information on the nature of the expected fiscal impact where there simply is not
enough information to quantify the impact, or whether the exact amount of the impact depends on the exact type
of future events or conditions.
General Assumptions
A fiscal impact statement constitutes a forward-looking statement on the acceptance of grant funds and the proper
execution of all requirements as set forth in any grant application, agreement, covenants attached to real or tangible
property, or other duly enforceable stipulations. In order to produce such a statement, assumptions about future
events and conditions must be made.
In any case where a reasonable expectation of a future condition or event has been disclosed or is already known
to Finance Department personnel, that information has been used as an Assumption in the fiscal impact statement.
Expectations not known or not considered reasonably expected to occur have been excluded from the fiscal impact
statement. If an event or condition may occur which would have a material and direct fiscal impact, but is not
reasonably expected to occur, it is disclosed in the fiscal impact statement.
General Assumptions are made in this fiscal impact statement that the City Staff executing the grant program
already possess the required knowledge and expertise to expertly perform all of the requirements of the grant, and
that the information provided to prepare this impact statement is true and correct. It is also assumed that no outside
events will create a positive or negative influence on the grant program, and that there will be no changes in the
legal, operational, or economic environment in which the grant program, and the City as whole, operates, except
as disclosed herein.

2

Page
May 15, 2019

Current Fiscal Impacts
Impacts on Revenue
N/A
Impacts on Expenditures
N/A
Future Fiscal Impacts
Impacts on Revenue
The grant application is requesting $40,000 from the State of Florida with a 1:1 City match requirement of $40,000
(total amount $80,000). The grant would be used for programs and events for all ages including new exhibit
presentations series, guest speakers, historic tours, special museum night events, etc.. Grant funds would not be
available until the last quarter of fiscal year 2019-2020 at the earliest.
Impacts on Expenditures
The grant requires a 1:1 City match. If the grant is approved for the full $40,000, the City would be requiring to
provide matching funds of $40,000. Jennifer D’hollander, Museum Director, has identified, on the grant
application, $85,000 proposed appropriations for Fiscal Year 2019’20 which would fulfil the requirements relating
to the City’s matching contribution requirements.
Other Future Commitments
The grant does not require any future commitments.
Disclosures of Possible Material Future Events
N/A
Certification
We hereby certify that this fiscal impact statement is, to the best of our knowledge, a valid estimate of known
present or future impacts anticipated to result from the application and acceptance of the aforementioned grant.
Approved By:

_______________________________________________
Vanessa Revelo
Accountant III
City of Lake Wales

Notice: This is not a certified fiscal impact statement. This summary was produces from a certified fiscal impact statement. Review the
certified fiscal impact statement for specific details, assumptions, and additional information.
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City of Lake Wales
Project Title:

Lake Wales History Museum Regional Public Program

A. Cover Page Page 1 of 10
Guidelines
Please read the current Guidelines prior to starting the application: 2019-2020 General Program Support Grant Guidelines

Application Type
Proposal Type: Discipline-Based
Funding Category: Level 1
Discipline: Museum
Proposal Title: Lake Wales History Museum Regional Public Program

https://dosgrants.com/GrantApplication/PrintPreview?gid=6007
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B. Contacts (Applicant Information) Page 2 of 10
Applicant Information
a. Organization Name: City of Lake Wales 
b. FEID: 59-6000357
c. Phone number: 863.676.1759
d. Principal Address: 325 S Scenic Highway Lake Wales, 33853
e. Mailing Address: ,
f. Website: www.lakewalesfl.gov
g. Organization Type: Municipal Government
h. Organization Category: Historical Organization
i. County: Polk
j. DUNS number: 073212201

1. Grant Contact *
First Name
Jennifer

Last Name
D'hollander

Phone
863.676.1759

Email
jdhollander@lakewalesfl.gov

2. Additional Contact *
First Name
Tina

Last Name
Peak

Phone
863.678.4004

Email
tpeak@lakewalesfl.gov

3. Authorized Official *
First Name
https://dosgrants.com/GrantApplication/PrintPreview?gid=6007
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Jennifer

Last Name
D'hollander

Phone
863.676.1759

Email
jdhollander@lakewalesfl.gov

4. National Endowment for the Arts Descriptors
Applicant Status
Government - Municipal

Institution Type
Other Museum

Applicant Discipline
Humanities

5. Department Name
Lake Wales History Museum

https://dosgrants.com/GrantApplication/PrintPreview?gid=6007
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C. Eligibility Page 3 of 10
1. What is the legal status of the applicant? *
Public Entity
Nonprofit, Tax-Exempt
Solo or Individual artists or unincoporated performing company
Other (not an eligible response)

2. Are proposed activities accessible to all members of the public? *
Yes (required for eligibility)
No

3. Do proposed activities occur between 7/1/2020 - 6/30/2021? *
Yes (required for eligibility)
No

4. How many years of completed programming does the applicant have? *
Less than 1 year
1-2 years
3 or more years (required minimum to request more than $50,000 in GPS)

5. Museum*
The following statements must be true for you to be eligible to apply in the Museum discipline. Check all that apply.
Applicant is open to the public for at least 180 days each year.
Applicant owns or utilizes collections, including works of art, historical artifacts, or other tangible objects (live or inanimate).
Applicant exhibits these collections, including works of art, historical artifacts, or other tangible objects to the public on a
regular schedule.

https://dosgrants.com/GrantApplication/PrintPreview?gid=6007
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D. Excellence Page 4 of 10
1. Applicant Mission Statement - (Maximum characters 500.) *
The mission of the Lake Wales History Museum is to collect, preserve, and share the heritage of Lake Wales.

2. Proposal Description
Describe the project or program for which you are requesting funding. Include goals, fully measurable objectives, activities,
partnerships/collaborations, and a timeline. If you are an LAA or SSO, please include a statement that describes the services
provided to your audience (including membership) and how those services are provided.

Goals, Objectives, and Activities - (Maximum characters 5000.)
Goals: Broad statements that are usually general, abstract, issue oriented with realistic priorities. Goals are a long-term end to
which programs and activities are developed and should reflect the organization’s mission statement. Goals can be listed in
priority order and ranked.
Objectives: Specific, measurable ends that are achievable within a time frame and mark progress towards achieving goals.
Activities: These are the specific activities that achieve the objectives.

Created in 1976, the Lake Wales Museum (LWM) is a long-standing historical museum located in Lake Wales, Florida.
Long vacant and in need of historic preservation, the organization converted the 1928 Atlantic Coast Line Railroad station
into the area’s historical museum. The Mediterranean-style train station is listed on the National Register of Historic Places
and is still home to the museum today.
A new strategic plan for the LWM was completed in 2018, and our plan’s key strategic goal of Engagement calls for the
museum to deliver high quality museum experiences, events and programs that engage audiences of all ages with Lake
Wales’ vibrant heritage and civic pride. To meet our goal, the LWM will present a Regional Public Program featuring at
least 50 historical, cultural and educational exhibits and activities to engage and deepen visitors’ connection with heritage
and culture. Over 11,000 visitors of all ages will experience at least 200 expert and educator-led exhibits, lectures, tours,
summer fun days, classes, festivals, special events, and youth and adult education programs.
Key objectives within our new strategic plan for the Regional Public Program (RPP) are to: 1) Present relevant, unique,
authentic and excellent programming that fills an important gap in the community; 2) Create a public space that welcomes
individuals of all ages, ethnicities, and physical ability to learn about history; 3) Build relationships with individuals and the
community that enhance public educational opportunities and cultural tourism in Central Florida. Measurable outcomes
include to increase the public’s awareness and understanding of local and national history, increase daily, school and youth
attendance to the museum by 25%, secure five new community partnerships, and utilize at least 200 experts, artisans and
educators, and to build a the museum brand as a trusted and welcoming place in the community.
The activities of the RPP are planned 12-24 months in advance and overseen by the museum staff and community
partners. The museum will develop a comprehensive marketing, logistical and financial plan to carry out all exhibits and
programs. The museum is open free to the public, and about 75% of our programs and events are free as well. A sample
of our full calendar of events is attached.
Exhibition Series: Visitors will experience local and national history through original, one-of-a-kind national traveling and
internally-curated exhibits which showcase a variety of diverse topics and themes. One in-house exhibit will utilize LWM
permanent collections documents, objects and photographs. The exhibits are all first-time showings or original to Lake
Wales, and reveal educational topics our community might not otherwise have the opportunity to experience. See
Exhibition Series attached.
Lifelong Learning: All ages, informal educational opportunities are designed to create connections between people and
community. This includes a monthly non-fiction museum book club, six Florida Humanities Council speakers, six local
expert history talks, artifact talks, film series, preservation workshops, architectural and history bus tours, and history happy
hours which present cultural, culinary arts, folk arts, craftsman demonstrations and heritage presentations.
https://dosgrants.com/GrantApplication/PrintPreview?gid=6007
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Community Events (non-fundraising): Celebrations are planned throughout the year in partnership with local
organizations including the Annual Pioneer Day Festival; Make It Magical Winter Traditions Celebration; the 39-Mile Yard
Sale on Old Scenic Highway; Blue Museums; and, Smithsonian Day Live!
Membership Program: The LWM will be rolling out a brand new membership program in the fall of 2019, with the newly
formed Friends of the Museum. The Friends of the Museum, Inc. is a private non-profit, whose new mission is to support
and promote the museum’s historic preservation projects and public programming. Members will be offered discounts on
ticketed events, programs and gift shop merchandise, advanced notice of special events, behind-the-scenes tours,
subscription to a new museum newsletter, and a reciprocal admission program called Time Travelers with over 300 historic
organizations throughout the United States.
Children, Families and Schools: New curriculum and field trip programs for teachers and students will be developed in
the summer of 2019, with the award of a private foundation grant. Currently, our youth educational offerings include guided
tours for students groups and museum suitcases, which can be checked out and used in classrooms and with groups.
Each suitcase contains authentic objects, reproduction images and documents, curriculum-based lessons and activities
that follow Florida Department of Education standards. New museum field trips, teacher curriculum & training, and
promotional materials will be available in the fall of 2019.
Daily Visitors: The LWM is open from Tuesday – Saturday from 9 a.m. – 5 p.m. free to the public, offering self-guided
tours of permanent exhibits with artifacts, images and documents in our permanent exhibit, changing exhibits, and train
cars. Upon entry, visitors are given a boarding pass which identifies a specific Lake Wales pioneer to follow through their
museum visit. Visitors learn about the natural history of the Lake Wales Ridge beginning with Florida’s native people to the
development of Lake Wales’ railroad, industry and residents of the 20th century. Visitors can now hear over 80 stories of
Lake Wales’ pioneers and history through our new audio tour launched in the summer of 2018. A Spanish version of the
audio tour will be added in the future. Guests may visit our newly restored 1926 Seaboard Air Line Railroad caboose, the
1916 office car and 1944 US Army locomotive engine. Three additional historic buildings are included on the property: 1)
The 1920 office bungalow originally the site of the Lake Wales Women’s Club, library and chamber of commerce; 2) The
1916 Seaboard Airline Freight Station; and, 3) The 1920 originally built for Lake Wales’ founder, E.C. Stuart.

Partnerships & Collaborations - (Maximum characters 2000.)
Describe any partnerships and/or collaborations with organizations directly related to the Specific Cultural Project (SCP) or
General Programing (GPS). Discuss the responsibilities and benefits of the relationship and whether any formal agreements are
in place.

A new Lake Wales Cultural Alliance (LWCA) is being formed to promote the arts, culture and heritage of Lake Wales.
Made up of representatives of area cultural organizations, the group will meet throughout the year to plan promotional
activities and events. Six local, Lake Wales organizations hope to raise awareness and invite residents and visitors to the
area to enjoy all Lake Wales has to offer through shared hotel and media promotions, one-weekend collaborative cultural
event, and public art and heritage programs that enhance the community’s identity.
The Lake Wales Museum partners with additional state and local organizations, artists, vendors and local experts to carry
out its calendar of events, including:
The City of Lake Wales – museum operations and collections storage
Friends of the Museum - museum membership and historic preservation projects
Lake Wales Public Library – LWCA, museum book club, exhibits and Cabinet of Curiosity
Lake Wales Main Street – Make It Magical, community planning
Lake Wales High School – community service projects
Lake Wales Chamber of Commerce – marketing and public relations promotions
Bok Tower Gardens – LWCA, shared promotions, outreach programs
Lake Wales Art Council – LWCA, shared promotions

https://dosgrants.com/GrantApplication/PrintPreview?gid=6007

6/25

5/15/2019

https://dosgrants.com/GrantApplication/PrintPreview?gid=6007

Florida Humanities Council – annual speaker series
South Florida College – museum exhibits
Mountain Lake Estates Community Foundation – boarding pass, research and exhibit programs
Florida Native Plant Society – exterior landscaping and public programs
Florida’s Natural Foundation – LWCA, summer fun days
Polk County History Center – heritage forum and exhibits
Lake Wales Little Theatre - LWCA

Timeline - (Maximum characters 2000.)
List timeline of activities during the grant period.

Ongoing
Offer daily self-guided permanent exhibits tours and Pioneer boarding passes for individuals, groups and K12th grade students, five days a week
Weekly artifact talks
10-15 outreach programs
5-10 speaking engagements
15-20 museum suitcase uses
Weekend film series
1st Quarter – July – September 2020
Two changing historical exhibits
Three museum book clubs
One history happy hour
One community programs: Smithsonian Day Live!
One history talk
Six Summer Fun Days
2nd Quarter – October – December 2020
Two changing historical exhibits
Two museum book clubs
One history happy hour
Two architectural and history bus tours
One history talk
One Florida Humanities Council speakers
One museum holiday party
Three major community events: 39-Mile Yard Sale, Make It Magical and Pioneer Days Festival
3rd Quarter – January – March 2021
Two changing historical exhibits
Three museum book clubs
Two history happy hours
One architectural and history bus tours
One history talk
Three Florida Humanities Council speakers
One Director’s Thank You Luncheon
4th Quarter – April – June 2021
https://dosgrants.com/GrantApplication/PrintPreview?gid=6007
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One changing historical exhibits
One historic preservation workshop
Four Summer Fun Days
Three museum book clubs
Two history happy hours
Two architectural and history bus tours
One Florida Humanities Council speakers

3. Collection Summary - (Maximum characters 5250.) *
Provide a summary of the collection (live or inanimate) and the collection policy including: 1) Size and scope of collection(s) the
museum owns or uses; 2) Conservation and care; and 3) Inventory/registration methods. If you are not a collecting institution
answer Not Applicable

Collections Overview, Size and Scope: The LWM adopted a new Collections Management Policy in July of 2016. The
LWM acquires, owns and preserves a variety of 20,000 inanimate objects, photographs, documents, books, three train cars
and four historic buildings as part of its overarching and collections mission, relating and/or pertaining to significant people,
places, and things in Lake Wales and to Central Florida history. The collections is stored at the museum and off-site
storage.
The LWM and the City of Lake Wales own all of the items in its collection, and uses them to interpret museum exhibits.
The LWM has designated two collections: 1) A permanent collection: objects that are used for exhibit and research
purposes only, and; 2) An educational collection: objects that can be used and handled for educational programming.
The City of Lake Wales delegates authority to the Museum Director to administer the daily needs of the museum. All
objects in the Museum are insured for loss due to fire, flood, theft, destruction or vandalism. A disaster and emergency plan
is in place.
The CMP will be reviewed every five years by a committee organized by the Museum Director.
Conservation & Care: Care of the collection is a continuing responsibility accepted by the Museum Director and the City
of Lake Wales on behalf of the general public. The Museum Director shall carry out the legal, ethical, and professional
responsibilities required to provide necessary care for all collections acquired, borrowed or placed in the museum. The
Museum Director shall provide information and training opportunities to all staff on the proper care of collections. All objects
in the Museum are insured for loss due to fire, flood, theft, destruction or vandalism. A disaster and emergency plan is in
place. The environmental conditions appropriate to the preservation of the artifacts and documentation records shall be
monitored and maintained at all times. Professional standards and supplies will be utilized, under the Museum Directors’
supervision, when handling or moving artifacts within the building or when packing and shipping. Only trained staff and
volunteers shall handle objects or collections records, under the supervision of the Museum Director. Museum staff,
volunteers or contractors responsible for cleaning exhibit or storage areas shall adhere to object handling procedures and
standards.
The Museum shall preserve historic objects within the collection in accordance with the highest standards of conservation.
The Museum shall provide a safe and appropriate environment for the collections, with effective security, environmental
control, and pest management, for the benefit of present and future generations. The Museum shall maintain an
Emergency/Disaster Plan. The Museum's preservation standards shall be maintained for objects on loan to the Museum or
borrowed from the Museum.
The goal of the staff at the Museum is to use preventative measures to care for the historic objects within the collection;
however, if conservation care is needed the Museum Director will work with an outside conservationist to give objects
conservation care.
Inventory Controls: Collection information is central to being accountable for the collections, accessibility, management,
research, study and use. Our policy for the documentation of the collections is to ensure that the information we hold
relating to the collections is accurate, secure, reliable, and accessible.
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Upon acceptance of an object, all existing information relating to the object, including the Director’s report, appraised value
(if known), bill of sale, correspondence with donor, etc. shall be documented and kept as part of the permanent accession
files.
Accession numbers are assigned when an object is accepted and the donor is sent a deed of gift and letter of
appreciation. The Museum uses PastPerfect Collections Management Software in order to catalog the collection. This
software helps to ensure the physical security and long-term preservation of museum records and is a means towards
public accessibility of the collections.
State of the Collections: Since the summer of 2015, the Lake Wales History Museum has undergone a complete
collections overhaul to properly store and inventory all items in the collections. To date 60% or over 12,000 items have
been inventoried and properly stored in archival safe containers and climate-controlled spaces. Together with the library
and planning department, the museum utilizes a climate-controlled warehouse space at the city’s municipal building for
large item storage. The museum also utilizes an office space and two storage closets for textiles, paper documents,
photographs, books, and maps to store collections. As the museum moves into the second phase of the collections reorganization process, additional space to properly store the archives and digitize the collections is required.
In 2020, the museum aims to make adjustments to its current collections storage space layout to better consolidate certain
items, make room for more storage, better equip the museum for acquisitions processing & digitization, and alleviate
overcrowding in the city municipal building storage area by creating a Collections and Archive Center in our 1916 Seaboard
Airline Freight Station. This building will serve as work space and storage for archives and general collections, as well as,
provide space for a public research area.
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E. Impact Page 5 of 10
Instructions
Do not count individuals reached through TV, radio, cable broadcast, the Internet, or other media. Include actual audience
numbers based on paid/free admissions or seats filled. Avoid inflated numbers, and do not double-count repeat attendees.
Applicants to the UCCD Salary Assistance category should calculate the number of individuals benefitting based on the number
of jobs the grant funds in the application is supporting. If it is only one (1) position, then the number of individuals benefitting
should be one (1).

1. What is the estimated number of proposal events? *

47

2. What is the estimated number of opportunities for public participation? *

279

3. How many Adults will be engaged? *

10,500

4. How many school based youth will be engaged? *

500

5. How many non-school based youth will be engaged? *

225

6. How many artists will be directly involved? *

221

Total number of individuals who will be engaged?
11446

7. Select all categories that make up 25% or more of population directly benefitting (excluding
broadcasts and online programming): *
Adults (25- 64 years)
Older Adults (65+ years)
https://dosgrants.com/GrantApplication/PrintPreview?gid=6007
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8. Select all categories that make up 25% or more of population directly benefitting (excluding
broadcasts and online programming): *
Black/African American
White

9. Additional impact/participation numbers information (optional) - (Maximum characters 500.)
Use this space to provide the panel with additional detail or information about the impact/participation numbers.

The LWM recently underwent a major reorganization and was closed for one year in 2015. Today, we are open to the
public for free, five days a week with a new permanent exhibit, rehabilitated building and newly restored train caboose. Our
attendance numbers reflect the audience rebuilding phase, and are expected to grow significantly as we bring more
programs, events and exhibits back online in the near future.
This past year we reclaimed ownership of the museum's signature event, Pioneer Days Celebration, and attendance for
that event is now reflected in our total visitation.

10. In what counties will the project/program actually take place?
Select the counties in which the project/programming will actually occur. For example, if your organization is located in Alachua
county and you are planning programming that will take place in Alachua as well as the surrounding counties of Clay and St.
Johns, you will list all three counties. Please do not include counties served unless the project or programming will be physically
taking place in that county. State Service Organization applicants: Select all counties that will be served by your programming.
Polk

11. Proposal Impact - (Maximum characters 3500.) *
Describe the economic impact of your organization as a whole and of the proposal in particular on your local community. Include
a description of your proposal's education and outreach activities.
Organizations: Include the economic impact of your organization as a whole.
Solo Artists: Include any positive social elements and community engagement anticipated from the project.

As the city’s most iconic historic structure – a Mediterranean-style building with bright pink stucco – the Lake Wales
Museum is a vital historic preservation operation and cultural provider for residents of Lake Wales, greater Polk County and
central Florida. The LWM focuses on attracting residents and visitors to the area to strengthen the local economy and
provide a unique educational experience when they arrive. The LWM primary target is the active 55+ and family
demographic who have an affinity for cultural and heritage tourism, an appreciation of preservation and historic train
culture, however; the museum has the ability to attract visitors of all ages, demographics and economical capacity.
Since reopening in 2016 after a major reorganization, visitation has doubled, and continues to climb. As part of the greater
museum field in Florida, the SMH contributes to the nearly $120 million dollar heritage and cultural tourism market. The
museum employs two full time individuals and works with 25 volunteers who donated 1056 hours in 2018, which is over a
$25,000 value to the museum field. According to the Americans for the Arts, Arts & Economic Prosperity Calculator, the
Lake Wales Museum impacts over $500,000 in economic development locally.

We are partners with local, regional and state tourism marketers such as Visit Florida, Visit Central Florida and the Lake
Wales Chamber of Commerce. LWM provides local information to visitors about dining, lodging and retail opportunities in
the area. Visitors to the Lake Wales area regularly stay, dine and shop in the area generating a respectable tourist
economy. A new Lake Wales Cultural Alliance (LWCA) is being formed to promote the arts, culture and heritage of Lake
https://dosgrants.com/GrantApplication/PrintPreview?gid=6007
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Wales. Made up of representatives of area cultural organizations, the group will meet throughout the year to plan
promotional activities and events. Six local, Lake Wales organizations hope to raise awareness and invite residents and
visitors to the area to enjoy all Lake Wales has to offer through shared hotel and media promotions, one-weekend
collaborative cultural event, and public art and heritage programs that enhance the community’s identity.
The LWM has established hospitality partnerships with area hotels, and regularly uses local retailers, services and
contractors for museum projects and supplies. We estimate our community impact will improve significantly in the coming
years as we realize a full operational plan with more in-depth exhibits, educational programming, calendar of events and
historic preservation projects.
The LWM regularly participates in outreach programs in the community at the farmer’s market, Make It Magical, Earth Day
Celebration and Rootstock at Bok Tower Gardens, Explorations V Children’s Festival, Circle B Bar Reserve Nature Fest,
the Polk County Heritage Forum, the Great American Teach In, and various service club presentations throughout the year.
The LWM has a working partnership with the Lake Wales Charter Schools and has impacted over 500 local students since
2016 with the Museum Suitcase outreach program and field trips to the museum. An educational visit to or offsite outreach
program from the Lake Wales Museum is an exemplary culminating experience to reinforce significant Florida heritage and
culture students learn about in Social Studies classes.
The LWM developed the Florida Stories: Walk Lake Wales tour, which includes a walking tour of downtown Lake Wales and
stops at significant historical buildings accompanied by text panels with history of the community. This tour can be
accessed online and in print.
The museum developed and implemented an internship program, in which the early pioneers boarding pass program was
created using funds from a private foundation grant. A second internship program produced a new audio tour of 80
additional stories in the permanent exhibit in the fall of 2018.

12. Marketing and Promotion - (Maximum characters 3500.) *
Describe the marketing/promotion/publicity plans and audience development/expansion efforts as related to the proposal. For
example, include information on advertising, social media, collaboration with local organizations, brochures, etc.

The Regional Public Program will be advertised and promoted using a fully-incorporated marketing and advertising plan.
The marketing plan will be carried out by staff and contracted professionals to attract new audiences and continue to
cultivate loyal constituents to engage in the Regional Public Program. To accomplish this, we will employ a combination of
traditional and modern strategies. All methods of communication will be utilized to promote each exhibit and event using
our internal communications via our website, regular press releases, e-newsletters, poster distribution, mailed postcards,
Facebook boosts and large-scale exterior building banners for drive-by traffic. Located on the historic State Road 17
provides major visibility for the museum from almost 10,000 passing cars a year. We will partner with community and
tourism businesses such as Visit Florida, Visit Central Florida, Polk Arts Alliance, area chamber of commerce’s, fellow
attractions, area hotels, and restaurants to provide promotional materials to share with area visitors in print and online.
An online presence will include a website with SEO, mobile-friendly and accessible conversion. Social media will be our
portal for posting events and photos to engage audiences via Facebook and Google. We will invest in professional
services to help manage graphic design and digital content distribution on 60+ informational websites, calendar of events
listings and travel websites such as TripAdvisor and Travelocity.
Regular press releases will be are sent to 300+ media outlets throughout Florida. Postcards, posters and flyers will be
distributed in house and through local businesses for event advertising. An annual program guide detailing every program
and event will be mailed to members and local partners. Collateral materials and e-newsletter will be distributed internally
to current constituents, members and visitors such as membership, general, donation and event brochures and programs.
A database of emails and records will be kept of willing visitors for future communications. Large scale banners will be
presents on the front, side and back of the museum to attract drive-by traffic.
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Working with state, regional and local destination marketing organizations, the LWM will leverage in-kind services for print
and online advertising placement in tourism publications. We are members of state service organizations and local
chamber of commerce’s, which serve as outlets for public relations and networking.
With the addition of local tourism grant funding through Visit Central Florida, we will focus on out-of-county marketing within
the local, Tampa and Orlando markets. Media outlets in these areas will be utilized to reach target demographics in
Osceola, Lake, Orange, Seminole, East Pasco and Hillsborough counties with print and digital marketing. We will use
programmatic technology to utilize a wide variety of websites, place ads in contextual content, target demographics, geo
targeting consumers on mobile and tablet devices, track affinities, retarget past guests and utilize video content. In print,
we will place ads in the main pages run reaching the full audience of area newspapers, local art and social magazines.
Radio campaigns will also run during our two major exhibits on radio stations in Orlando, Tampa and Lakeland with WEDU,
WUCF, and MAX 98.3. Media partners regularly partner with us to provide in-kind services to match our cash spend with
additional ads. New this year, we will add a television and video campaign through Comcast and Spectrum to run in
Sebring, Polk and Sarasota counties. This new strategy promises to provide over 100,000 commercial and digital
impressions in these new markets.
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F. Management and Operating Budget Page 6 of 10
1. Fiscal Condition and Sustainability - (Maximum characters 1750.) *
Describe the fiscal condition of the organization as it relates to the successful completion of the proposal. Also describe plans to
sustain the proposal activities after the grant period.

The Lake Wales Museum is under the ownership and management of the City of Lake Wales, and operates as a separate
entity. The museum has a segregated and itemized budget of its own, but it is fully supported financially by the City of Lake
Wales, corporate, foundation and county grants. Governance and policies are set by an advisory board through the City of
Lake Wales. The museum is under the administrative staffing oversight of Tina Peak, the Director of Historical & Library
Resources for the City of Lake Wales. LWM has two full-time and one seasonal, part-time intern, and a volunteer corps of
20 individuals.
The museum director develops, plans and carries out all museum programming, fundraising, marketing and administrative
operations. The museum curator carries out programming logistics, volunteer management, collections management and
exhibits. Both employees and volunteers work on programming and events in conjunction with each activity, event,
program and exhibition.
As part of our new strategic plan, one of our key principles is GROWTH to strengthen and build the museum’s excellence,
sustainability and infrastructure. Under this directive we will be establishing a development plan for fundraising, working on
strengthening the museum’s support resources, increase grant and corporate funding, develop a long-term funding plan,
and build institutional capacity to support these activities. Over the course of the last year, we have increase corporate
support and earned income potential for our annual Pioneer Days Festival by 80%, worked to transition our former friends
group into a new fundraising and membership organization, increased museum visitor donations by 36%, and increased
other grant funding by 41%. Future plans call for increased staffing, membership drive, national grant applications and
building a more robust volunteer program.

2. Evaluation Plan - (Maximum characters 1750.) *
Briefly describe your methods and processes for gathering, analyzing, and reporting data to evaluate your programming with the
purpose of improving, deciding to continue, or stopping.

The Lake Wales Museum will use a new comprehensive evaluative process we call the Value Matrix (VM) to determine the
impact of events and programs. The VM utilizes qualitative and quantitative data to carefully measure the relationship and
results of profitability and impact.
To determine profitability, we will build an event budget, plan expenditures and reconcile actuals following the event to
identify net and gross profits. This is one-half of the equation. To determine impact, or how well we met our mission
through the Regional Public Program, we will measure how programs aligned with our mission, quality, scale and depth of
programming, people to people connections and people to community connections and brand value.
We determine audience demographics, engagement level, quality of experience, and financial return on investment through
guest surveys, zip code surveys, geographical information and post-planning staff and committee meetings.
This process to establish the Value Matrix will combine all of these factors to let us know if the event or program was a
success. If we succeeded in delivering on quality, engaging programs that bring people together and build institutional
capacity, the value rating of that particular event will be high.
The staff, partners and committee members will then review the value level of each program and event within 30 days and
recommend continuing, changing or discontinuing that particular event or program.
https://dosgrants.com/GrantApplication/PrintPreview?gid=6007
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Institutionally, we conduct annual staff performance evaluations, operational data evaluation and advisory board review of
overall programmatic, collections and organizational goals. Virtually every aspect of our organization is and will always be
evaluated annually.

3. Completed Fiscal Year End Date (m/d/yyyy) *
9/30/2018

4. Operating Budget Summary
Expenses
1.

Personnel: Administrative

2.

Personnel: Programmatic

3.

Personnel: Technical/Production

4.

Outside Fees and Services: Programmatic

5.

Outside Fees and Services: Other

6.

Space Rental, Rent or Mortgage

7.

Travel

8.

Marketing

9.

Remaining Operating Expenses

A.

Total Cash Expenses

B.

In-kind Contributions

C.

Total Operating Expenses

Income
10.

Revenue: Admissions

11.

Revenue: Contracted Services

12.

Revenue: Other

13.

Private Support: Corporate

14.

Private Support: Foundation

https://dosgrants.com/GrantApplication/PrintPreview?gid=6007

Previous Fiscal Year

Current Fiscal Year

Next Fiscal Year

$60,434

$63,754

$63,754

$60,434

$63,753

$63,753

$4,944

$9,025

$5,000

$3,621

$3,600

$3,600

$5,600

$40,000

$60,000

$57,736

$53,711

$53,711

$192,769

$233,843

$249,818

$5,000

$5,000

$5,000

$197,769

$238,843

$254,818

Previous Fiscal Year

Current Fiscal Year

Next Fiscal Year

$5,096

$7,500

$7,500

$1,000

$1,000

$1,000

$5,200

$5,000

$5,000
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15.

Private Support: Other

16.

Government Support: Federal

17.

Government Support: State/Regional

18.

Government Support: Local/County

19.

Applicant Cash

D.

Total Cash Income

B.

In-kind Contributions

E.

Total Operating Income

$7,500

$10,000

$7,179

$7,000

$13,000

$174,294

$205,843

$213,318

$192,769

$233,843

$249,818

$5,000

$5,000

$5,000

$197,769

$238,843

$254,818

5. Additional Operating Budget Information (optional) - (Maximum characters 500.)
Use this space to provide the panel with additional detail or information about the operating budget. For example, if you have a
budget deficit or there has been a large change in your operating budget compared with last fiscal year.

From last fiscal year to this fiscal year, a grant award by Polk County Tourist Development Council provided new funding for
increased advertising and marketing, hence the increase in expenses. In the coming fiscal year, we will also experience
another significant increase due to this same grant.

6. Paid Staff
Applicant has no paid management staff.
Applicant has at least one part-time paid management staff member (but no full-time)
Applicant has one full-time paid management staff member
Applicant has more than one full-time paid management staff member

7. Hours *
Organization is open full-time
Organization is open part-time
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G. Management and Proposal Budget Page 7 of 10
1. Rural Economic Development Initiative (REDI) Waiver *
Yes
No

2. Proposal Budget Expenses:
Detail estimated proposal expenses in the budget categories listed below. Include only expenses that specifically related to the
proposal. You can find a list of non-allowable and match only expenses at http://dos.florida-arts.org/grants/guidelines/20172018.gps.guidelines.cfm#budget.

Personnel: Administrative *
#
1

Description
Museum Director
Totals:

Grant Funds

Cash Match

In-Kind Match

Total

$0

$5,000

$0

$5,000

$0

$5,000

$0

$5,000

Grant Funds

Cash Match

In-Kind Match

Total

Personnel: Programmatic *
#

Description

1

Museum Director

$20,000

$0

$0

$20,000

2

Museum Curator

$20,000

$0

$0

$20,000

$40,000

$0

$0

$40,000

Description

Grant Funds

Cash Match

In-Kind Match

Total

Exhibit Fees

$0

$20,000

$0

$20,000

$0

$20,000

$0

$20,000

Grant Funds

Cash Match

In-Kind Match

Total

$0

$60,000

$0

$60,000

$0

$60,000

$0

$60,000

Totals:

Outside Fees and Services: Programmatic *
#
1

Totals:

Marketing *
#
1

Description
Marketing & Advertising
Totals:

Amount of Grant Funding Requested:
$40,000

Cash Match:
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$85,000

In-Kind Match:
Match Amount:
$85,000

Total Project Cost:
$125,000

3. Proposal Budget Income:
Detail the expected source of the cash match recorded in the expenses table in the budget categories listed below. Include only
income that specifically relates to the proposal. The Proposal Budget income must equal the Proposal Budget expenses.

Government Support: Regional *
#

Description
1

TDC Marketing Grant
Totals:

Cash Match

Total

$60,000

$60,000

$0

$60,000

Cash Match

Total

$25,000

$25,000

$0

$25,000

$60,000

Government Support: Local/County *
#

Description
1

City of Lake Wales Funding
Totals:

$25,000

Total Project Income:
$125,000

Proposal Budget at a Glance
Line

Item

Expenses

Income

%

A.

Request Amount

$40,000

$40,000

32%

B.

Cash Match

$85,000

$85,000

68%

Total Cash

$125,000

$125,000

100%

In-Kind

$0

$0

0%

Total Proposal Budget

$125,000

$125,000

100%

C.

4. Additional Proposal Budget Information (optional) - (Maximum characters 500.)
Use this space to provide the panel with additional detail or information about the proposal budget. For example, if you have
more in-kind than you can include in the proposal budget you can list it here.
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H. Accessibility Page 8 of 10
1. Describe how the facilities and proposal activities are accessible to all audiences and any
plans that are in place to improve accessibility. - (Maximum characters 2500.) *
For example, explain use of accessibility symbols in marketing materials, accessibility of facilities and programming and/or
target population. You can find resources on accessibility at http://dos.myflorida.com/cultural/info-and-opportunities/resourcesby-topic/accessibility/. We encourage all applicants to include images in the support materials showing the use of accessibility
symbols in marketing materials.

The LWM works to ensure and encourage an inclusive experience for all people. Since its inception in 1976, the museum
has worked with the diverse audience of Lake Wales and maintained a culture of inclusion for and with people of different
cultures, with mental and physical disabilities, and economic barriers. In the spring of 2018, the museum adopted a policy
to work towards better diversity, equity, inclusion and accessibility for all as part of our new strategic plan.
Economic Accessibility: Admission to the museum is FREE and 90% of programmatic offerings are free as well.
Cultural Inclusion: The City of Lake Wales is 65% White and 28% African American with 16% of any race of Hispanic or
Latino decent. The City of Lake Wales Commission Board is comprised of five members of Lake Wales’ residents. The
current group includes three men and two women, made up of four African-American and one White-Caucasian
individuals. To serve our vibrant and diverse community, the museum regularly offers programs and exhibits that include
topics about different cultures and ethnicities. Programs have included lectures and exhibits about African-Americans,
women in history, and Latinos. This fall, the museum will implement a new English and Spanish audio guide through the
permanent exhibit. Staff conducts dozens of outreach programs and speaking engagements throughout the year, as well,
which help the museum create more positive connections with the community.
Physical Accessibility: Staff and volunteers are trained annually to accommodate any individuals with special needs or
disabilities. Any individual who visits the museum may ask our staff for additional assistance. Although a portion of the
museum is only accessible via stairs, we display the permanent exhibit on the first floor of the museum. For any persons
with physical disabilities, the SMH maintains an accessible entrance, which is clearly marked. We have designated and
marked accessible parking spaces located in close proximity to the accessible and main entrance of the museum. An
audio guide is available to assist those with visual impairments. Exhibit text is currently set at in large print. A new ADA
bathroom was installed in January of 2019. The museum’s website provides accessibility options for those with hearing
and site impairments, and a toolbar helpful options is readily available on every page. Our annual Pioneer Days Festival
includes an adaptive services committee working to help persons with disabilities find accessible parking and be shuttled
around the festival.
Future plans call for the installation of a zero-entry lift to access the current portion of the museum only available via stairs.
The museum building is 90 years old, however; with these changes, the museum would be 100% ADA accessible. In
addition, the museum is in the process of determining future audio visual and tactile components for the permanent exhibit.

2. Policies and Procedures
Yes
No

3. Staff Person for Accessibility Compliance
Yes
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No

If yes, what is the name of the staff person responsible for accessibility compliance?
Jennifer D'hollander

4. Section 504 Self Evaluation
Yes, the applicant has completed the Section 504 Self Evaluation Workbook from the National Endowment for the
Arts.
Yes, the applicant completed the Abbreviated Accessibility Checklist.
No, the applicant has not conducted an accessibility self-evaluation of its facilities and programs.

If yes, when was the evaluation completed?
4/1/2019
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I. Attachments and Support Materials Page 9 of 10
Complete the support materials list using the following definitions.
Title: A few brief but descriptive words. Example: "Support Letter from John Doe".
Description: (optional) Additional details about the support materials that may be helpful to staff or panelists. Identify any
works or artists featured in the materials. For larger documents, please indicate page number for DCA credit statement
and/or logo.
File: The file selected from your computer. For uploaded materials only. The following sizes and formats are allowed.
Content Type
Images
documents
audio
video

Format/extension
.jpg or .gif
.pdf or .txt
.mp3
.mp4, .mov, or .wmv

Maximum size
5 MB
10 MB
10 MB
200 MB

1. Required Attachment List
Please upload your required attachments in the spaces provided. .

Substitute W-9 Form

File Name

File Size

Uploaded On

View (opens in new window)

Substitute Form W-9.pdf

33 [KB]

4/30/2019 4:53:13 PM

View file

2. Support materials (Optional)
File

Title

LakeWales_Vision_Book_FIN - Update.pdf

Strategic Plan 2026

41099
[KB]

View file

Annual Report 2018 Final.pdf

Annual Report 2018

8587
[KB]

View file

Site Images.pdf

Site Images

2931
[KB]

View file

Accessible Facilities.pdf

Accessible Facilities
Images

1020
[KB]

View file

Marketing Materials.pdf

Marketing Materials
Sample

11179
[KB]

View file

Collections Management Policy - Updated
043019.pdf

Collections Management
Policy

325
[KB]

View file
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File

Title

Cultural and Hotel Partnerships.pdf

Cultural and Hotel
Partnerships

1946
[KB]

View file

News Articles & Advertising.pdf

News Articles and
Advertising

10841
[KB]

View file

Programs & Events - Sample Calendar
2019-2020.pdf

Programs and Events

374
[KB]

View file

Letters of Support.pdf

Letters of Support

1942
[KB]

View file
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J. Review & Submit Page 10 of 10
1. Review and Submit
I hereby certify that I am authorized to submit this application on behalf of City of Lake Wales and that all information
indicated is true and accurate. I acknowledge that my electronic signature below shall have the same legal effect as my
written signature. I am aware that making a false statement or representation to the Department of State constitutes a third
degree felony as provided for in s. 817.155, F.S., punishable as provided for by ss. 775.082, 775.083, and 775.084.

Guidelines Certification
I hereby certify that I have read and understand the guidelines and all application requirements for this grant program as
outlined under section , Florida Statutes 265.286 and 1T-1.036, Florida Administrative Code.

Signature (Enter first and last name)
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MEMORANDUM
May 21, 2019
TO:

Honorable Mayor and City Commissioners

VIA:

Kenneth Fields, City Manager

FROM:

Jennifer D’hollander, Museum Director

RE:

Florida Humanities Council Speaker Series Grant

SYNOPSIS:
A grant application to the Florida Humanities Council for $5000. The grant would require a 1:1 matching city
contribution of $5,000 in fiscal year 2019-2020. The Museum will cover the cost of the match from monies
allocated towards museum staffing, marketing and a portion of museum supplies in its 2019 – 2020 budget.
STAFF RECOMMENDATION:
Staff recommends that the City Commission approve a grant application to the Florida Humanities Council for
funding that will be allocated to the new 2019 – 2020 Speaker Series. The FHC Speaker Series will feature five
engaging talks with expert historians, storytellers, researchers, and authors. The program provides funding,
promotional support, and capacity-building opportunities for organizations interested in hosting. The grant will
provide funds to underwrite speaker fees, travel, mileage, and a portion of advertising.
BACKGROUND:
The Florida Humanities Council sponsors community based projects, facilitates important conversations among
Floridians, and shines a spotlight on Florida’s history, art, and culture. Established in 1973, FHC is an
independent, nonprofit affiliate of the National Endowment for the Humanities. For over forty years we have
developed and funded public programs that tell the stories of both Florida and those unique individuals that call
this state their home. FHC is funded by the State of Florida, Department of State, Division of Cultural Affairs.
If our application is approved, the grant money will be used to help underwrite all speaker fees, travel and a
portion of promotional advertising for the speaker series. These funds would help support the museum’s
programmatic expenses.
The grant program is a renewable annual award with an approved application. Any grant funds received from
this application would be applicable from September 1, 2019 – May 31, 2020. The grant requires a minimum 1:1
match of funds. The Museum will cover the cost of the match from monies allocated towards museum staffing,
marketing and a portion of museum supplies in its 2019 – 2020 budget.
OTHER OPTIONS:
Do not apply for this grant. No appropriations needed.
FISCAL IMPACT:
Staff is requesting to host a series of speakers at the Lake Wales History Museum in 2019 – 2020. Funds to carry
out the speaker series would come from the Florida Humanities Council. All of the funds allocated to this project
will be spent on public programming.
ATTACHMENTS:
Draft grant application
Fiscal impact statement

Jennifer D'hollander

Lake Wales Museum & Cultural Center

FHC Speaker Series 2019-2020
2019 - Florida Humanities Speaker Series

Lake Wales Museum & Cultural Center
Ms. Jennifer D'hollander
325 S. Scenic Highway
Lake Wales, FL 33853

mdrakepierce@cityoflakewales.com
O: 863.676.1759

Ms. Jennifer D'hollander
325 S Scenic Highway
Lake Wales, FL 33853

Printed On: 4 May 2019

jdhollander@lakewalesfl.gov
O: 863-676-1759

2019 - Florida Humanities Speaker Series

1

Jennifer D'hollander

Lake Wales Museum & Cultural Center

Application Form
Project Title:
Project Title:*

FHC Speaker Series 2019-2020

Sponsoring Organization:
Sponsoring Organization Information:
If approved, this is the name of the non-profit organization to which all grant funds would be
made payable.

Sponsoring Organization Name:*
City of Lake Wales

Sponsoring Organization Address Line One:*
Lake Wales History Museum

Sponsoring Organization Address Line Two:
325 S Scenic Highway

Sponsoring Organization City:*
Lake Wales

Sponsoring Organization State:*
Use two letter abbreviation.
FL

Sponsoring Organization Postal Code:*
33853

Sponsoring Organization County:*
Polk
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Sponsoring Organization Business Phone:*
863-676-1759

Sponsoring Organization Federal ID Number:*

This number is issued by the IRS and is typically a 2-digit number followed by a dash and 7 more digits.
59-6000357

Sponsoring Organization Annual Budget:*
$233,843.00

Is the Sponsoring Organization in a RAO area?*

Please refer to this map to determine if your county or city is categorized as an Rural Area of Opportunity or
catalyst site
No, we are not in a RAO area

Sponsoring Organization Duns Number:*

This is a unique 9-digit number used by the federal government to identify businesses. If your organization does
not currently have a DUNS number you can apply for one here.
073212201

Does your organization have an active SAM.gov account?*

While you may apply without an active SAM account, we will not be able to disperse funds until your account is
active. Click here for a quick start guide on how to register or renew your organization with Sam.gov.
Yes, my organization has an active SAM account

Sponsoring Organization Website Address:
www.lakewalesfl.gov

Project Director:
Project Director Salutation:*
Mrs.

Project Director First Name:*
Jennifer
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Project Director Last Name:*
D'hollander

Project Director Business Title:*
Lake Wales History Museum

Project Director Organizational Affiliation:*
Director

Project Director Address Line One:*
325 S Scenic Highway

Project Director Address Line Two:
Project Director City:*
Lake Wales

Project Director State:*
Use two letter abbreviation.
FL

Project Director Postal Code:*
33853

Project Director Address Type:*
Is this a home or business address?
Business

Project Director Email:*

The Florida Humanities Council communicates heavily through email. Please provide an email address you check
frequently.
jdhollander@lakewalesfl.gov

Project Director Email Type:*

Is this a personal or business email address?
Business
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Project Director Contact Number:*
8636761759

Project Director Contact Number Type:*
Is this a home, business, or cell number?
Business

Narrative:
Narrative:
Use the form fields below to answer each narrative question.

1. Organizational Information*

Provide a mission statement and brief organizational history for the applicant organization. Please note the
number of staff and volunteers of your organization. Describe any prior history your organization has with FHC.
Created in 1976, the Lake Wales History Museum (LHWM) is a long-standing historical museum located
in Lake Wales, Florida. Long vacant and in need of historic preservation, the organization converted the 1928
Atlantic Coast Line Railroad station into the area’s historical museum. The Mediterranean-style train station
is listed on the National Register of Historic Places and is still home to the museum today.
The museum is owned and operated by the City of Lake Wales and our mission is to collect, preserve and
share the heritage of Lake Wales. The museum is working to revitalize our visitor experience and grow
attendance. Since reopening in 2016 after a major reorganization, visitation has doubled, and continues to
climb. A new strategic plan for the LWM was completed in 2018, and our plan’s key strategic goal of
Engagement calls for the museum to deliver high quality museum experiences, events and programs that
engage audiences of all ages.
Today, the museum has two full-time employees and about 25 volunteers who are working hard to
rebuild the museum as a vibrant center for local and Florida history. Since reopening in summer of 2016, the
museum has launched a new permanent exhibit, Smithsonian traveling exhibit, new school outreach
programs and Florida Humanities Council speaker series.
The Museum partnered with the Florida Humanities Council in 2015 with the development of the Florida
Stories: Walk Lake Wales program, in 2016 when the Museum was approved to receive the Museum on Main
Street exhibit “The Way We Worked,” in the fall of 2017, and in 2018 and 2019 was awarded a Florida
Humanities Council Speaker Series grant. We, at the Museum, are honored to partner with the Florida
Humanities Council in order to share these programs with the citizens of Central Florida.

2. Community Information*

The Florida Humanities Council puts a great emphasis on reaching diverse and under-served audiences. Briefly
describe the community you serve. What are the goals in hosting a Florida Humanities Series? Identify any
community partners that will assist you in making this project a success?
As the city’s most iconic historic structure – a Mediterranean-style building with bright pink stucco – the
LWHM is a vital historic preservation operation and cultural provider for the 15,000 residents of Lake Wales,
greater Polk County and central Florida. Located between Tampa and Orlando, the LWHM focuses on
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attracting residents and visitors to the area to strengthen the local economy and provide a unique educational
experience when they arrive. The LWHM primary target is the active 55+ and family demographic who have
an affinity for cultural and heritage tourism, an appreciation of preservation and historic train culture,
however; the museum has the ability to attract visitors of all ages, demographics and economical capacity.
Lake Wales population shows demographics comprise 59.49% White, 34.59% African American, 0.30%
Native American, 0.51% Asian, 0.10% Pacific Islander, and 9.95% Hispanic, with a mixed-age population.
The goals of the Lake Wales History Museum 2019-2020 FHC Speaker Series are to: 1) connect all people
to history and heritage which represents the greater Central Florida community; 2) create a public place that
welcomes all individuals to learn; 3) present relevant, unique, authentic and excellent programming that fills
an important gap in the community; 4) build partnerships that enhance cultural tourism in Central Florida.
As part of the greater museum field in Florida, the LWHM contributes to the nearly $120 million dollar
heritage and cultural tourism market. The museum employs two full time individuals and works with 25
volunteers who donated 1056 hours in 2018, which is over a $25,000 value to the museum field. According
to the Americans for the Arts, Arts & Economic Prosperity Calculator, the Lake Wales History Museum
impacts over $500,000 in economic development locally. We are partners with local, regional and state
tourism marketers such as Visit Florida, Visit Central Florida and the Lake Wales Chamber of Commerce.
LWHM provides local information to visitors about dining, lodging and retail opportunities in the area.
Visitors to the Lake Wales area regularly stay, dine and shop in the area generating a respectable tourist
economy. A new Lake Wales Cultural Alliance is being formed to promote the arts, culture and heritage of
Lake Wales. Made up of representatives of area cultural organizations, the group will meet throughout the
year to plan promotional activities and events. Six local, Lake Wales organizations hope to raise awareness
and invite residents and visitors to the area to enjoy all Lake Wales has to offer through shared hotel and
media promotions, one-weekend collaborative cultural event, and public art and heritage programs that
enhance the community’s identity. The LWHM has established hospitality partnerships with area hotels, and
regularly uses local retailers, services and contractors for museum projects and supplies.
The LWHM regularly participates in outreach programs in the community at the farmer’s market, Make It
Magical, Earth Day Celebration and Rootstock at Bok Tower Gardens, Explorations V Children’s Festival,
Circle B Bar Reserve Nature Fest, the Polk County Heritage Forum, the Great American Teach In, and various
service club presentations throughout the year.
The LWHM has a working partnership with the Lake Wales Charter Schools and has impacted over 500
local students since 2016 with the Museum Suitcase outreach program and field trips to the museum. An
educational visit to or offsite outreach program from the Lake Wales History Museum is an exemplary
culminating experience to reinforce significant Florida heritage and culture students learn about in Social
Studies classes.

3. Program History*

Describe the public programming that your organization currently engages in. Describe your venue and audience.
Be sure to include average audience size and basic demographic information. Do you have any additional planned
programming to complement your Florida Humanities Series events?
The Lake Wales History Museum programming is planned 12-24 months in advance and overseen by the
museum staff and community partners. The museum is open free to the public, and 90% of our programs are
free as well. Programs primarily take place in our 1938 freight room with a capacity to host about 150 people.
Our large-scale signature heritage festival takes place about one mile away on the shores of Lake Wailes Lake
and hosts 10,000 people annually. Lake Wales’ population shows demographics comprise 59.49% White,
34.59% African American, 0.30% Native American, 0.51% Asian, 0.10% Pacific Islander, and 9.95% Hispanic,
with a mixed-age population.
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The Lake Wales History Museum hopes to offer five FHC speakers whose topics and presentations align
with those of our annual changing exhibition series. Other lifelong learning, community events, school
programs and daily experiences will round out the 2018-2019 programming offerings.
Exhibition Series: Visitors experience local and national history through the display of the museums
changing exhibits. Each year one original exhibit curated by the museum utilizes LWHM permanent
collections documents, objects and photographs for a different local interpretive exhibition. The exhibits are
all first-time showings or original to Lake Wales, and reveal educational topics our community might not
otherwise have the opportunity to experience.
Lifelong Learning: All ages, informal educational opportunities are designed to create connections
between people and community. This includes a monthly non-fiction museum book club, the five Florida
Humanities Council speakers, artifact talks, film series, preservation workshops, history bus tours, and
history happy hours.
Community Events: Celebrations are planned throughout the year in partnership with local organizations
including the Annual Pioneer Day Festival; Make It Magical Winter Traditions Celebration; the 39-Mile Yard
Sale on Old Scenic Highway; Blue Museums; and, Smithsonian Day Live!
Children, Families and Schools: A new museum educational program for teachers and students will be
developed in the summer of 2019. Currently, our youth educational offerings include guided tours for
students groups and museum suitcases, which can be checked out and used in classrooms. Each suitcase
contains authentic objects, reproduction images and documents, curriculum-based lessons and activities that
follow Florida Department of Education standards.
Daily Visitors: The LWHM is open Tuesday – Saturday from 9 a.m. – 5 p.m., and offers self-guided
historical exhibits with artifacts, images and documents. Upon entry, visitors are given a boarding pass which
identifies a specific Lake Wales pioneer to follow through the museum. Visitors learn about the natural
history of the Lake Wales Ridge beginning with Florida’s native people to the development of Lake Wales’
railroad, industry and residents of the 20th century. Visitors can now hear over 80 stories of Lake Wales’
pioneers and history through our new audio tour. Guests may visit our newly restored 1926 Seaboard Air
Line Railroad caboose, the 1916 office car and 1944 US Army locomotive engine. Three additional historic
buildings are included on the property: 1) The 1920 office bungalow originally the site of the Lake Wales
Women’s Club, library and chamber of commerce; 2) The 1916 Seaboard Airline Freight Station; and, 3) The
1920 originally built for Lake Wales’ founder, E.C. Stuart.
Membership Program: The LWHM will be rolling out a brand new membership program in the fall of
2019, with the newly formed Friends of the Museum. The Friends of the Museum, Inc. is a private non-profit,
whose new mission is to support and promote the museum’s historic preservation projects and public
programming. Members will be offered discounts on programs, advanced notice of special events, special
tours, museum newsletter, and a national reciprocal history museum admission program.

4. Marketing*

The Florida Humanities Council puts great emphasis on marketing and reaching a diverse audience. Please describe
your marketing plan and how you intend to grow your audience beyond your "regulars". Organizations are
expected to utilize an electronic marketing service (i.e.- Constant Contact, Mail Dog, etc.) Do you currently utilize
such a service, and if so, how (i.e.- marketing, RSVP management, audience evaluations, etc.)?
This presentation series will be part of the Lake Wales History Museum’s ongoing comprehensive
marketing plan using our website, regular press releases, e-newsletters using Constant Contact, flyers, print
ads, and Facebook. To maximize exposure, we also package the speaker series with other programs. For
example in February of this year, we combined the speaker series, changing exhibit and non-fiction book club
selection as part of our Black History Month offerings into one press release, flyer, and set of ads. We will
partner with community and tourism businesses such as Visit Central Florida, Polk Arts Alliance, LW
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Chamber of Commerce, cultural partners, hotels and restaurants to share information for them to include in
online calendar listings and display.
Press releases are sent to over 300 media contacts throughout the series dates. Each presentation is has
its own listing on our Facebook events page, and is boosted in the weeks leading up to the presentation.
Flyers are distributed in house, at each presentation and other programs, area businesses, attractions, city
hall, and the public library. Email notifications are sent out regularly with speaker information and how to
RSVP to almost 5000 addresses. When they arrive, guests are asked for their name, email and zip code. As
new individuals participate in each presentation, we add their email addresses to our email contact listing.
The most effective form of advertising for us has been email notifications and Facebook, using Eventbrite for
RSVPs. For the last speaker we had 85 individuals RSVP through Eventbrite. A digital message board at the
City of Lake Wales main visitor desk displays information about each upcoming presentation. Printed ads
featuring our programming including the Speaker Series will run monthly in three Sun Coast Media Group
newspapers, as well as, the locally-distributed arts and heritage publication, Artifacts Magazine, and other
local magazines.

5. Fees*

Partners are able to charge admission to Humanities Series programming, provided that fees don’t present a
barrier to public participation. How much will admission be to your programs (if anything)? Will any discounts be
available? If so, to whom?
We will not charge fees for any of the speaker series presentations. The museum is open free to the public,
9 AM - 5 PM, Tuesday - Saturday.

Budget and Budget Detail:
Budget & Budget Detail:
Budget and budget detail must reflect all costs of implementing your project. Request may not exceed $5,000 and
FHC funds may only be used for eligible project expenses incurred during the project period. All amounts must be
rounded to the nearest dollar.
Applicant must also show a total cost share at least equal to the amount requested from FHC. Cost share should
include any cash expenditures by applicant for project implementation that are not covered by FHC funds as well
as any in-kind goods and/or services to be received in support of the project.
Click here to download the Budget and Budget Detail form. Save a copy of the completed form to your computer
and upload it below.

Budget & Budget Detail:*

Series-Budget-Form - 2020.pdf
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Series Schedule
Series Schedule:
Complete the Series Schedule on the form provided with the speaker and program information for each program
in your series.
Click here to download a copy of the Series Schedule form. Save a copy of the completed form to you computer
and upload below.

Series Schedule:*

Series Schedule 2020.pdf

Supporting Documents:
Support Documents:
Applicants must include a letter of commitment from any third party venue. Other support materials may include
photos, promotional materials, or any items that demonstrate the past success of the applicant organization in
organizing public humanities programming.

Support Document One, if applicable:
Presentation Photos.pdf

Support Document Two, if applicable:
Facebook & Polk News Sun Ads.pdf

Support Document Three, if applicable:
Emails & Press Releases.pdf

Signature:
IMPORTANT: Before signing and submitting your final application, click on the "Application Packet" button at the
top of the page. The packet will include your entire application with all uploaded documents. Review thoroughly
and make any changes before clicking the "Submit Form" button. Once submitted you will no longer be able to
make any changes. The Application Packet should be saved and kept by you as your official copy of the final
application.

Electronic Signature:*

By entering your name below, you certify that the information contained in the application is true to the best of
your knowledge and that any funds awarded as a result of this request will only be used for the purposes set forth
herein. You also confirm that you’ve contacted the speakers and that they have agreed to present on the dates
listed. It is your responsibility to coordinate these details with your speakers ahead of submitting an application.
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File Attachment Summary
Applicant File Uploads
•
•
•
•
•

Series-Budget-Form - 2020.pdf
Series Schedule 2020.pdf
Presentation Photos.pdf
Facebook & Polk News Sun Ads.pdf
Emails & Press Releases.pdf
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Sponsoring Organization:

Lake Wales History Museum

Florida Humanities Series Project Budget
Cost Share
FHC Funds

In-kind

Cash

1. Honoraria

$2,750.00

$0.00

$0.00

2. Travel, per diem, lodging

$1,270.00

$0.00

$0.00

$0.00

$0.00

$0.00

$980.00

$0.00

$3,895.00

5. Support Staff/Volunteers

$0.00

$0.00

$605.00

6. Other

$0.00

$0.00

$500.00

Totals:

$5,000.00

$0.00

$5,000.00

3. Facilities / Equipment Rental
4. Promotion

Budget must reflect all costs of
implementing your project. Request may
not exceed $5,000 and FHC funds may
only be used for project expenses incurred
during the project period.
Applicant must also show a minimum cost
share amount equal to the total requested
from FHC. Cost share should include any
cash expenditures by applicant for project
implementation that are not covered by
FHC funds as well as any in-kind goods
and/or services received in support of the
project.
All amounts must be rounded to the
nearest dollar.

Budget Detail:
Using the space below to provide details of each item listed above including cost share.
FHC Funds:
Five speakers honoraria: $500 x 4 = $750 x 1 = $2750
Five speakers one night accomodations: $150 x 5 = $650
Six speakers mileage: Noll - $135; Barnett - $135; Monroe - $100; Neile - $125; Tougias - $125 = $620
Speaker series advertising in the Polk News Sun and Highlands News Sun: $980
Total: $5000

Lake Wales History Museum Funds:
Speaker series advertising in Artifacts Magazine $1200, Florida Travel Magazine $1195, five postcards and mailing: $1500
= $3895
Staffing support: $605
Other: Refreshments for presentations: $500
Total: $5000

Florida Humanities Series Schedule Form
Sponsoring Org: Lake Wales Museum
Speaker and program Information:
Salutation: Mr.

Name/Title: Steve Noll

Venue Name:

Lake Wales Museum

Venue Address:

325 S Scenic Highway

City:

Lake Wales

State: FL

Contact number: 352-273-3380

Zip: 33853

Contact E-mail: nolls@ufl.edu

Program Date: Thursday, November 21, 2019

Check this box if scholar/presenter agreed to participate.

Speaker and program Information:
Salutation: Ms.

Name/Title: Cynthia Barnett

Venue Name:

Lake Wales Museum

Venue Address:

325 S Scenic Highway

City:

Lake Wales

State: FL

Contact number: 352-376-4440

Zip: 33853

Contact E-mail: cynthiabarnett@gmail.com

Program Date: Thursday, January 16, 2020

Check this box if scholar/presenter agreed to participate.

Speaker and program Information:
Salutation: Mr.

Name/Title: Gary Monroe

Venue Name:

Lake Wales Museum

Venue Address:

325 S Scenic Highway

City:

Lake Wales

State: FL

Contact number: 386-506-3470

Zip: 33853

Contact E-mail: monroe51@bellsouth.net

Program Date: Thursday, February 20, 2020

Check this box if scholar/presenter agreed to participate.

Speaker and program Information:
Salutation: Ms.

Name/Title: Caren Neile

Venue Name:

Lake Wales Museum

Venue Address:

325 S Scenic Highway

City:

Lake Wales

Contact number: 561-289-6586
Program Date: Thursday, March 12, 2020

State: FL

Zip: 33853

Contact E-mail: carenina@bellsouth.net
Check this box if scholar/presenter agreed to participate.

Florida Humanities Series Schedule Form
Sponsoring Org: Lake Wales Museum
Speaker and program Information:
Salutation: Mr.

Name/Title: Michael Tougias

Venue Name:

Lake Wales Museum

Venue Address:

325 S Scenic Highway

City:

Lake Wales

State: FL

Contact number: 508282-1875

Zip: 33853

Contact E-mail: michaeltougias@gmail.com

Program Date: Thursday, April 9, 2020

Check this box if scholar/presenter agreed to participate.

Speaker and program Information:
Salutation: Mr.

Name/Title:

Venue Name:
Venue Address:
City:

State:

Contact number:

Zip:
Contact E-mail:

Program Date:

Check this box if scholar/presenter agreed to participate.

Speaker and program Information:
Salutation: Select

Name/Title:

Venue Name:
Venue Address:
City:

State:

Contact number:

Zip:
Contact E-mail:

Program Date:

Check this box if scholar/presenter agreed to participate.

Speaker and program Information:
Salutation: Select

Name/Title:

Venue Name:
Venue Address:
City:
Contact number:
Program Date:

State: FL

Zip:

Contact E-mail:
Check this box if scholar/presenter agreed to participate.

Spring 2018 – Eliot Klinberg

April 2019 – Jason Herbert (for Andrew Frank)

April 2018 – Gary Mormino
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Beneath the Chinaberry Tree
Remembering Bill Bell
By BOB GERNERT
The fabric of any
community is woven
from the lives and
actions of its citizens
and Bill Bell, who
died January 21, add
ed his own unique,
sparkling thread for
most of his 91 years.
Whether it was piloting an electric
boat, announcing a ski show, hob-nob
bing with celebrities, literally operating
a Hob Nob bar or finally marketing fine
carpets — Bill did it all with special flair.
Originally from Steubenville, Ohio,
Bill was one of five boys and three girls
born to Nick and Mary Bell. When he
was a teenager his family moved to Bartow. He attended Summerlin Institute
and was a sports standout. Following
graduation he worked at Cypress Gar
dens as both an electric boat driver and
ski show announcer.

During a stint in the Army, he be
came friends with Dean Martin, who
later became a relative through mar
riage. Following his discharge from the
service he opened the “Hob Nob” bar,
which became a popular haunt for lo
cals as well as the stars who would visit
Cypress Gardens — including Esther
Williams, Joey Bishop and Carol Bur
nett.
He would also bring his own partic
ular brand of humor and storytelling as
he entertained guests including the avi
ation cadets who trained at the Bartow
Air Base. Bell is also credited with being
among the first in the area to serve piz
za.
After an early 60s referendum, Polk
County allowed liquor sales and — fac
ing increasing competition — Bell de
cided to close the bar. He had been mar
keting carpet as a sideline and, along
with wife, Joanne, decided to open Bill
Bell Carpets in the historic Sixth Street
and Avenue B, NW location (the build-

ing was originally the real estate office
of J. Walker Pope, father of Cypress
Gardens founder Richard “Dick” Pope,
and it later served as the office for both
the Winter Haven Chamber of Com
merce and the Florida Orange Festival).
Friend Gene Leedy was retained
to restore the building, including the
building’s exterior archways, a distinc
tion that remains to this day.
Noted in his obituary: “Bill was of
Greek extraction born as William Ante
mesaris. His father, a businessman who
emigrated to the United States at the
age of 16, decided the name too prob
lematic for American tongues, so he
changed it to Bell — easy to pronounce
and lyrically evocative as well. Opti
mistic, upbeat and possessing a refined
sense of humor, Bill is remembered by
his patrons and friends as a competent
and ethical businessman, a committed
amateur golfer, an enthusiastic influ
ence on the community’s cultural scene
and a gracious gentleman of manifold
personal qualities. Later in life — but

not too late, he recalled — he learned to
live by the adage, ‘When you help God’s
children, God blesses you.’”
This column is based on personal
conversations with Mr. Bell and the
eloquent recollections of Thomas Roe
Oldt. We would note as well that prior
to closing his carpet store Bill donated
the carpeting that graces the entrance
foyer at the Museum of Winter Haven
History. His tapestry is now complete.
—
The Museum of Winter Haven History
will be closed February 23 as a special
function is being held in the building. The
museum will reopen Saturday, March 2,
from 9 a.m. to noon.
Group tours are available for four or
more people by appointment. The mu
seum, located at 660 Pope Avenue and
Lake Howard Drive, is free and open
to the public. Come explore. For further
information contact Bob Gernert at 863
206-6855 or bobgernert@gmail.com.

CELEBRATING
BLACK HISTORY MONTH
FEATURED EXHIBIT
“FREEDOM RIDERS”
FEBRUARY 20 THRU MARCH 20
Bill Bell
FEATURED BOOKCLUB BOOK
NOTES OF A NATIVE SON
FEBRUARY 27 @ 12 PM

FEATURED HUMANITIES SPEAKER
DR. TAMEKA HOBBS
“STRANGE FRUIT IN FLORIDA”

FEBRUARY 21 @ 6 PM

PHOTOS PROVIDED
The building that housed Bill Bell Carpets first opened as the Real Estate office of J. Walker Pope.

Construction begins on arcade on
Central Avenue parking garage and walk through the

WINTER HAVEN — Those traveling
through downtown can see the the old arcade for a quicker path to Central Av
Social Security building is being torn enue.
down to make way for something new.
Staff with Six/Ten LLC recently pur
chased the building from the city. The
firm plans to create an arcade-style re
tail structure with a 22-foot high ceil
ing, 12-14 foot-wide atrium with sky
lights and commercial space for lease
on both sides.
Construction could be compete as
early as summer 2019. Shoppers will
soon be able to use a new exit from the PHOTO BY CHARLES A BAKER III

LAKE WALES MUSEUM
Open Tuesday - Saturday ɇ 9 AM - 5 PM
325 S Scenic Highway, Lake Wales, Florida
www.lakewalesfl.gov ŏ 863.676.1759

Event Boost from November 13 – 15, 2018
Alligators in Florida Culture – Jeff Klinkenberg

Posting Boost from February 19 – 26, 2019
Black History Month Presentation – Strange Fruit in FL – Tameka Hobbs

Event Boost from March 20 – 21, 2019
Women’s History Month – Florida’s Female Pioneers – Peggy Macdonald
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CONTACT: Jɤɭɭɨɥɤɱ D˘ɧɮɫɫɠɭɣɤɱ
863-676-1759; jdhollander@cityoflakewales.com

Florida Humanities Council Awards Grant to Lake Wales Museum
for 2018-2019 Speaker Series
LAKE WALES, Florida Ȯ The Lake Wales Museum has
been awarded a Community Project grant of $5000 from
the Florida Humanities Council. These funds will be
used to support a six-part speaker series, a project
designed to present a range of topics by Florida expert
historians, storytellers, researchers and authors to the
community. Each presentation focuses on different
cultural themes throughout Florida˘s history. The
speakers˘ topics can cover a range of topics that are
thought provoking, funny, nostalgic and many times
challenging subjects to hear about such as slavery and
cultural oppression. Each presentation is designed to
bring individuals closer to history.
This project would not be possible without the support
of the Florida Humanities Council, the nonprofit
statewide partner of the National Endowment for the
Humanities that each year awards federal funds to
community organizations to create a variety of cultural
resources and hundreds of free public programs across
the state. These programs and resources help preserve
Florida's heritage, promote civic engagement, and foster
connections among humanities scholars, cultural
organizations, and community groups across the state. Florida Humanities grants also leverage
thousands of dollars annually in local matching funds from non-profit agencies.
ȃWɤ ɠɱɤ delighted to have been selected as a site for the Florida Humanities Council speaker series
again this yearˆȄ ɲɠɨɣ Jɤɭɭɨɥɤɱ D˘ɧɮɫɫɠɭɣɤɱˆ ɣɨɱɤɢɳɮɱ ɥɮɱ ɳɧɤ Lɠɪɤ Wɠɫɤɲ Mɴɲɤɴɬ˅ ȃWɤ ɧɮɯɤ ɳɧese
presentation will help our community and visitors gain a deeper understanding of our shared history
and culture.Ȅ
The speaker series will include the following presentations:
October 11, 2018 - Stories of Florida—Con Sabor! By Carrie Sue Ayver
Our stories have never been the same since Ponce De Leon first arrived on our shores in 1513.
Flowing seamlessly between Spanish and English, Carrie Sue Ayvar chooses from her large

repertoire of personal, historical and traditional Florida tales to connect the people and cultures of
Florida, con un poquito de sabor Latinoȯwith a little bit of Latino flavor!
November 15, 2018 - Alligators in Florida Culture by Jeff Klinkenberg
Few states have a relationship with an animal in the way that Florida does with the alligator.
Wɧɤɳɧɤɱ ɨɳ˘ɲ ɠ ɲɢɧɮɮɫ ɬɠɲɢɮɳˆ ɡɤɨɭɦ ɶɱɤɲɳɫɤɣ ɠɳ ɠ tourist attraction, or sunbathing on a golf course,
these reptiles are ubiquitous to our state. After ɧɤɠɱɨɭɦ Jɤɥɥ Kɫɨɭɪɤɭɡɤɱɦ˘ɲ lecture, and watching his
ɠɢɢɮɬɯɠɭɸɨɭɦ ɵɨɣɤɮˆ ɸɮɴ˘ɫɫ ɠɦɱɤɤ ɳɧɠɳ ɳɧɤɱɤ ɢɠɭ ɡɤ no Florida without alligators. Hey, keep your
hands inside the canoe.
January 17, 2019 – Cypress Gardens: America’s Tropical Wonderland by Lu Vickers
When Dick Pope transformed the swampland on the edge of Lake Eloise in Winter Haven into
Cypress Gardens, he created an attraction that would become world famous, and in the process,
cemented Fɫɮɱɨɣɠ˘ɲ reputation as the land of sun and fun. He achieved these feats with the unlikely
combination of flowers, water skierɲ ɠɭɣ Sɮɴɳɧɤɱɭ Bɤɫɫɤɲ˅ Lɴ Vɨɢɪɤɱɲ˘ ɳɠɫɪ ɮɭ Cypress Gardens will
feature a slide show of vintage ɯɧɮɳɮɦɱɠɯɧɲ ɥɱɮɬ ɳɧɤ Gɠɱɣɤɭ˘ɲ ɠɱɢɧɨɵɤɲ ɳɧɠɳ ɶɨɫɫ ɳɠɪɤ the audience on
ɠ ɩɮɴɱɭɤɸ ɳɧɱɮɴɦɧ Cɸɯɱɤɲɲ Gɠɱɣɤɭ˘ɲ history from the 1930s to 2009 when it was sold to Legoland.
Vickers will discuss the creation of the world famous waterski show, the Gardens, and the iconic
Southern Belles, and will explain how Dick Pope, Cɸɯɱɤɲɲ Gɠɱɣɤɭ˘ɲ ɥɫɠɬɡɮɸɠɭɳ ɮɶɭɤɱˆ ɡɤɢɠɬɤ
known ɠɲ ɳɧɤ ȃMɠɭ ɶɧɮ Iɭɵɤɭɳɤɣ Fɫɮɱɨɣɠ˅Ȅ
February 21, 2019 – Strange Fruit in Florida by Tameka Hobbs
Dɤɲɯɨɳɤ ɨɳɲ ɱɤɯɴɳɠɳɨɮɭ ɠɲ ɳɧɤ ȃSɴɭɲɧɨɭɤ SɳɠɳɤȄ ɠɭɣ a tourist destination, Florida harbors a lengthy and
painful history of racial violence. Dr. Tameka Hobbs examines the history of lynching and racial
violence in Florida, outlining ɳɧɤ ɮɵɤɱɠɫɫ ɠɱɢ ɮɥ ɳɧɤ ȃɫɸɭɢɧɨɭɦ ɤɱɠȄ ɨɭ ɳɧɤ Uɭɨɳɤɣ Sɳɠɳɤɲˆ ɭɮɱɬɠɫ ɣɠɳɤɣ
between 1882 and 1930, as these instances of extralegal violence became more sporadic in the 1940s.
She ɠɫɲɮ ɧɨɦɧɫɨɦɧɳɲ ɳɮ ɱɮɫɤ ɮɥ Hɠɱɱɸ T˅ Mɮɮɱɤ˘ɲ ɠɣɵɮɢɠɢɸ against lynching and in favor of civil rights
for African Americans in Florida.
March 21, 2019 - Florida’s Female Pioneers by Peggy Macdonald
ȃFɫɮɱɨɣɠ˘ɲ Fɤɬɠɫɤ PɨɮɭɤɤɱɲȄ ɤɷɠɬɨɭɤɲ ɲɮɬɤ ɮɥ ɳɧɤ ɶɮɬɤɭ who have shaped the Sunshine State. Dr.
Esther Hill Hawks, a female doctor during the Civil War, visited Florida during the war and ran the
first racially integrated free school in Florida during Reconstruction. She wrote lyrical descriptions of
the St. Johns River and documented the aftermath of the Civil War in Florida. Harriet Beecher Stowe
is credited with kick-starting Fɫɮɱɨɣɠ˘ɲ ɳɮɴɱɨɲɬ ɨɭɣɴɲɳɱɸ ɶɨɳɧ ɧɤɱ ȭȴȳȯ ɡɮɮɪˆ ȃPɠɫɬɤɳɳɮ Lɤɠɵɤɲ˅Ȅ
Florida First Lady May Mann Jennings, married to Florida Governor William Sherman Jennings, was
a suffragist and conservationist who was known as ɳɧɤ ȃMɮɳɧɤɱ ɮɥ Fɫɮɱɨɣɠ FɮɱɤɲɳɱɸȄ ɠɭɣ ɧɤɫɯɤɣ
establish Royal Palm State Park, which later became the nucleus of Everglades National Park. This
talk focuses on these Florida pioneers and other, lesser known female firsts.
April 25, 2019
Modern by Tradition: Innovation and the Transformation of Seminole Culture by Andrew Frank
Between 1700 and the present, the culture of the Florida Seminoles has remained remarkably
connected to its roots while also innovating in` dramatic fashion. This lecture explores this dynamic

to show how the Seminoles have embraced this dualism of being both modern and traditional. It
examines, among other things, their origin stories, dress, cuisine, housing, ceremonial life, and family
life.
This program is sponsored by the Florida Humanities Council with funds from the Florida
Department State, Division of Cultural Affairs, the Florida Council on Arts and Culture and Visit
Central Florida. Each program begins at 6 PM, is free to the public and will include light
refreshments. Please RSVP to the Lake Wales Museum at 863.676.1759.
About the Florida’s Humanities Council
The Florida Humanities Council sponsors community based projects, facilitates important
ɢɮɭɵɤɱɲɠɳɨɮɭɲ ɠɬɮɭɦ Fɫɮɱɨɣɨɠɭɲˆ ɠɭɣ ɲɧɨɭɤɲ ɠ ɲɯɮɳɫɨɦɧɳ ɮɭ Fɫɮɱɨɣɠ˘ɲ ɧɨɲɳɮɱɸˆ art, and culture.
Established in 1973, we are an independent, nonprofit affiliate of the National Endowment for the
Humanities. For over forty years we have developed and funded public programs that tell the stories
of both Florida and those unique individuals that call this state their home. For more information,
visit www.floridahumanities.org.
About the Lake Wales Museum
The Lake Wales Museum is open Tuesday Ȯ Saturday from 9 a.m. Ȯ 5 p.m. Admission is free. Parking
is free and the first floor is accessible for persons with disabilities, wheelchairs and strollers. For
more information contact the Lake Wales Museum, 325 S Scenic Highway, Lake Wales, Florida 33853;
863-676-1759 or visit www.cityoflakewales.com/439/Depot-Museum.

STATEMENT OF FISCAL IMPACT
Florida Humanities Council
PREPARED BY
CITY OF LAKE WALES
FINANCE DEPARTMENT
Nature of Statement and Information Disclosed
This is a statement of fiscal impact for The Florida Humanities Council Grant for $5,000, preformed as required
by and in accordance with Section 2-802, Article VIII of the City of Lake Wales Code of Ordinances. It is a
statement solely for the purpose of analyzing and reporting the fiscal impact on the City of either applying or not
applying for this grant, using certain Assumptions as indicated herein. No attempt is made to evaluate the Grant
Application for suitability to City objectives.
In order to provide an unqualified statement of fiscal impact that can be certified as reasonably full and complete
by the Finance Department, certain information must be provided permitting Finance Department personnel to
produce a full and complete determination as to all anticipated fiscal impacts. This impact statement was
produced using:
•
•

Application
Agenda Memo

This impact statement represents, in our unqualified opinion, a valid estimate of known present or future impacts
anticipated to result from the acceptance of the aforementioned grant.
In some cases, the nature of a fiscal impact is described rather than stated using specific dollar amounts or
figures. This is done in order to provide information on the nature of the expected fiscal impact where there
simply is not enough information to quantify the impact, or whether the exact amount of the impact depends on
the exact type of future events or conditions.
General Assumptions
A fiscal impact statement constitutes a forward-looking statement on the acceptance of grant funds and the
proper execution of all requirements as set forth in any grant application, agreement, covenants attached to real
or tangible property, or other duly enforceable stipulations. In order to produce such a statement, assumptions
about future events and conditions must be made.
In any case where a reasonable expectation of a future condition or event has been disclosed or is already known
to Finance Department personnel, that information has been used as an Assumption in the fiscal impact
statement. Expectations not known or not considered reasonably expected to occur have been excluded from the
fiscal impact statement. If an event or condition may occur which would have a material and direct fiscal
impact, but is not reasonably expected to occur, it is disclosed in the fiscal impact statement.
General Assumptions are made in this fiscal impact statement that the City Staff executing the grant program
already possess the required knowledge and expertise to expertly perform all of the requirements of the grant,
and that the information provided to prepare this impact statement is true and correct. It is also assumed that no
outside events will create a positive or negative influence on the grant program, and that there will be no changes
in the legal, operational, or economic environment in which the grant program, and the City as whole, operates,
except as disclosed herein.

Fiscal Impact Statement
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Current Fiscal Impacts
Impacts on Revenue
The grant application amount is for $5,000 grant on behalf of FHC.
Impacts on Expenditures
If awarded, the $5,000 grant amount would go towards honorarium payments, mileage and lodging for speakers.
Future Fiscal Impacts
Impacts on Revenue
No net future revenue impact is expected from accepting the grant.
Impacts on Expenditures
No net future expenditures are expected from accepting the grant.
Other Future Commitments
There are no other material future commitments, encumbrances, stipulations, or covenants that represent a
significant fiscal impact in connection with the grant.
Disclosures of Possible Material Future Events
N/A
Certification
We hereby certify that this fiscal impact statement is, to the best of our knowledge, a valid estimate of known
present or future impacts anticipated to result from the application and acceptance of the aforementioned grant.
Approved By:

________________________________________________
Vanessa Revelo
Accountant III
City of Lake Wales

MEMORANDUM
May 14, 2019
TO:

Honorable Mayor and City Commissioners

VIA:

Kenneth Fields, City Manager

FROM:

Jennifer D’hollander, Museum Director

RE:

Approval of the museum name change

STAFF RECOMMENDATION:
It is recommended that the City Commission take the following actions:
1. Approve the name change of the museum from the Lake Wales Museum & Cultural
Center to the “Lake Wales History Museum”
BACKGROUND:
As an established resource in the Lake Wales community, the museum has included many
different activities over the years. Today, the museum looks to the future as a focused, vibrant
center focused on historic preservation and community engagement.
The museum has always been about history. The name “Lake Wales History Museum” better
serves our community and visitors as it clearly conveys the museum’s focus on history. As part
of the museum’s new vision for the future, this name change signifies the museum’s
commitment to bringing the historic preservation of Lake Wales forward and aligns our mission
to the goals of our strategic plan.
Future plans call for creating a long range plan to restore the museum’s train cars and historic
buildings, better collection storage facilities and a new master plan for the historic corridor
spanning from the current museum, housed in the 1928 Atlantic Coast Line Railroad station at
Polk Avenue and Scenic Highway to the 1920 Stuart Dunn Oliver House on Central Avenue.
Programs and exhibits will focus on community heritage and the continuation of offering
nationally-recognized historical traveling exhibits, speaker series, the new history bus tour, and
long-standing signature heritage event, Pioneer Days Festival. This summer, the museum will
develop and write new educational curriculum and field trips for students underwritten by a grant
awarded from the Mountain Lake Community Service organization.
The name change has been approved by the Library/Museum’s City Governance Board and
endorsed by the new Friends of the Museum.
OPTIONS:

Keep Existing Name

FISCAL IMPACT:

None

RESOLUTION 2019-06
A RESOLUTION RENAMING THE LAKE WALES MUSEUM AND CULTURAL
CENTER AS THE LAKE WALES HISTORY MUSEUM EFFECTIVE MAY 21, 2019
WHEREAS, the City of Lake Wales, Polk County, Florida caused the creation of
the Lake Wales Museum and Cultural Center located at 325 South Scenic Highway and
Polk Avenue; and
WHEREAS, a recent advisory board recommendation was made to rename the
museum the Lake Wales History Museum; and
WHEREAS, the City of Lake Wales concurs in the opinion that such a name
change for the museum would better serve our community and visitors as it clearly
conveys the museum’s focus on history; and
WHEREAS, the name Lake Wales History Museum signifies the museum’s
commitment to bringing the historic preservation of Lake Wales forward and aligns our
mission to the goals of the museum’s strategic plan;
NOW THEREFORE, BE IT RESOLVED that the City of Lake Wales, by and
through its City Commission, resolves that the museum currently identified as the Lake
Wales Museum and Cultural Center will hereafter be identified as the LAKE WALES
HISTORY MUSEUM.
APPROVED and ADOPTED by the City Commission of the City of Lake Wales,
Polk County, Florida, effective this 21st day of May 2019.

Signed:

Eugene L. Fultz, Mayor

ATTEST:

Jennifer Nanek, City Clerk
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CITY OF LAKE WALES PROJECT TRACKING LIST 2018-2019
BUDGET

PROJECT
NAME

COMMISSION
APPROVAL

SCHEDULED
COMPLETION

CURRENT
STATUS

STATUS
UPDATED

AIRPORT

Corporate Hangars at the Airport

Taxiway Alpha & Bravo
Construction/Rehab

$4.9 million

9/19/2018

06/01/19

Staff brought forward a proposal to construct four
corporate aircraft hangars during the 12/4/18 City
Commission meeting. The project was tabled during
the meeting following a discussion regarding whether
the City should build city-owned hangars vs only
entering into ground leases with prospective tenants.
Staff has subsequently met with interested parties and
will bring back information to the City Commission at a
later date.
Taxiway Bravo North is nearly complete. Construction
has begun Taxiway Bravo South and should be
complete by June 15.

05/15/19

5/15/2019

RECREATION

Recreation Master Plan

Phase one of the plan centered around a masterplan for
Crystal Lake Park. City staff solicited input from citizens
and has developed a conceptual site plan. Staff hold
another public workshop to discuss the conceptual site
plan with the City Commission.

5/15/2019

Purchase of YMCA

The business terms were discussed at workshop on
October 31st and staff is working on a contract to bring
forward to the City Commission.

5/15/2019

9/30/2019

Under construction - Approximately 30% Complete

5/15/2019

UTILITIES SYSTEM
C Street Project Phase 3

$2,240,443 tentative 6/5/2018

Flexnet Upgrade

$

175,000.00

4/3/2018

5/31/2019

Going to a cloud storage based meter reading system.
Equipment has been purchased and formatting is 75%
complete.

5/15/2019

Master Plan-Entire Collections and
treatment system

$

107,000.00

12/2/2018

7/31/019

Master study of the entire waste water system.

5/15/2019
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5/15/2019

Master Plan-Water System

$

96,140.00

2/5/2019

9/30/2019

Master study of the entire water system. Budget:

5/15/2019

Reuse Upgrades

$

965,000.00

TBD

TBD

Reuse tank rehab, VFD's, builidng, pumps and tank
rehab.

5/15/2019

SR 60 Western Expansion

$

5,380,349.00

12/6/2016

Phase 2 TBD

Phase 1 complete. Phase two will be completed when
FDOT plans are approved for construction for the grade
seperation.

5/15/2019

SCADA Interconnect

$

275,000.00

TBD

TBD

Entertaing the lease option for the equipment need to
interconnect all the city's water plants using the Data
Flow SCADA system.

5/15/2019

Wastewater Plant Building Rehab

$

40,000.00

2/5/2019

6/30/2019

Upgrade of the waste water plant building-Facilites has
the PO and are scheduling the work with Semco.

5/15/2019

Wastewater Plant Filter Replacement

$

68,200.00

2/5/2019

5/31/2019

Fine screen filters are being upgraded and replaced.

5/15/2019

Water High School Plant

$

1,300,000.00

TBD

TBD

The construction of additional ground storage tank at
WTP #3

5/15/2019

Water Main Replacement

$

3,160,000.00

TBD

TBD

Replacemet of old galvanized and a/c water mains in
the distribution system.

5/15/2019

5/1/2019

Ordinance and rate resolution adopted by the City
Commission on 2/5/19. Staff is performing
housekeeping work related to billing.

5/15/2019

4/30/2019

The City Commission authorized Asphalt Paving
Systems to complete 6.6 miles of street resurfacing
during the 2/5/19 City Commission meeting. Most of the
resurfacing work has been completed. Washington Ave
is the last street to be resurfaced and work begin on
5/14. Washington Avenue is schedule to be completed
by 5/22. Temporary pavement markings have been

5/15/2019

Other items approved or discussed at
Commission Meetings

Stormwater Utility

Street Resurfacing part 2

2/5/2019

$560,950

2/5/2019

5/15/2019; page 2

5/15/2019

Facility Condition Assessment

Design of North Express Library

$31,036

$8,500

12/4/2018

7/3/2018

3/30/2019

This project is complete.

5/15/2019

12/31/2018

Commission approved for Parlier+Crews Architects to
complete the architectural and civil engineering work on
the project. Estimated completion date is December,
2018.

5/15/2019

Total Circulation Books-by-Mail: 44,566
Total Circulation BookMobile: 13,192
Total In-house circulation:135,966
Total new borrowers: 918
Total attendance at programs: 4,655
Computer users: 16,010
People Counter: 76,596

5/15/2019

Project Completed

5/15/2019

Complete

The City Commission authorized SEMCO construction
to replace the roof and soffit/fascia on the Lake Wales
Police Department during the 12/4/18 City Commission
meeting . The cost was $147,235. Work began in early
January and is now complete.

5/15/2019

Library Statistics (Mar)

COMPLETED PROJECTS
Capital Improvement Work Plan

Police Department Roof Replacement

NW Complex Improvements
Downtown Walking Trail

Runway Extension

Freight Room East Wall Repair (Lake
Wales Museum)

$71,740

$147,235

12/20/2016

12/4/2018

TBD

$41,950

12/18/2018

3/31/2019

Dugouts are complete

5/15/2019

$252,963

12/6/2016

8/31/2018

Project Complete

5/15/2019

Yes - Construction
Contract 8/2/16

12/07/18

Complete.

5/15/2019

7/3/2018

9/30/2018

Project is complete.

5/15/2019

$5,300,000 $4,300,000

$28,000
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5/15/2019

Central Ave. and Scenic. Hwy Parking Lot
Rehabilitation

$77,960

12/6/2016

8/31/2018

This project is 100% complete.

5/15/2019

Boat Ramp at Lake Wailes

$23,573

4/17/2018

8/31/2018

The project is 100% complete.

5/15/2019

PD Server virtualization

$30,000

8/31/2017

This project is complete.

5/15/2019

Public WiFi expansion

$25,000

11/30/2017

This project is complete.

5/15/2019

Repairs to the Fleet Operation facility roof

$25,000

2/21/2017

9/30/2017

This project is complete.

5/15/2019

Relocation of Water/Sewer Lines on HWY
27 near Vanguard

$300,000

10/20/2015

9/30/2017

Project complete and online.

5/15/2019

12/31/2016

Received Site Rehabilitation Completion order from
FDEP. This project is complete.

5/15/2019

9/30/2018

This project is complete.

5/15/2019

Both the overhead and roadside signs have been
installed. This project is complete.

5/15/2019

The project cost is $16,762. This Project is complete.

5/15/2019

7/31/2018

Barney’s Dream: the new fence has been installed the
and playground play surface has been repaired. The
play surface was repaired the week of 7/23. This project
is complete.

5/15/2019

Ridge Fertilizer Property ECMP

$25,000

Dugout replacements at the NW complex

$40,000

Spook HIll Sign

$20,000

7/6/2018

Lincoln Park Fencing

$20,000

TBD

6/20/2017

Kiwanis Park - Barney's Dream

$16,000

Playground system installation at Mobley
Park

$25,000

4/17/2018

9/30/2018

Project is Complete.

5/15/2019

$200,000

3/6/2018

9/30/2018

This project is complete

5/15/2019

2/27/2019

Project is complete.

5/15/2019

Street Resurfacing
ADA Restroom Renovation (Lake Wales
Museum)

$20,000

With 18/19 capital
budget
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SOCIAL MEDIA TRACKING REPORT SINCE May 02, 2019 (Social media is now being archived)
Name

Likes/Followers

5,861
Facebook

Change

Top Posts

+31

May 6- Shared the link to clickorlando.com
article " Town's legacy displayed inside
1920's era train station S"- 79 likes, 1
comment, 26 shares, 390 engagements,
4,090 people reached

Comments

Mayl 9 -Posted a picture of Polk State Lake
Wales campus :" Mayor Gene Fultz has
also sent a letter to Governor Ron DeSantis
in support of the Polk State College JD
Alexander Center, our old 1928 City Hall
building, asking that its funding be
maintained. It is an important part of our
downtown historic district and a vital
resource for students and our growing
economy. We ask our friends and residents
to do likewise". - 63 likes, 47 shares, 646
engagements, 3,402 people reached

May 10 - Shared the link to govdeals.com
items being sold by the City : "Anyone need
wall partitions? These are old ones from
Lake Wales Police Department" - 4 likes, "yes who do we contact?"
6 comments, 7 shares, 178 engagements, "Contact info please"
1,438 people reached

SOCIAL MEDIA TRACKING REPORT SINCE May 02, 2019 (Social media is now being archived)
Name

Likes/Followers

1,586

Change

+6

Top Posts

Comments

May 14 - Posted a video of the Lake
Weaver clean up activity - 95 likes, 18
comments, 17 shares, 761 engagements,
2,839 people reached

"Yayy I’m so happy to see that
Thank you"
"Awesome"
"It's about time"
"Very good"

Top Tweet: May 1- : Share link to "
clickorlando.com/news/towns-leg…" (.net)
." - 8 likes, 5 retweets, 828 impressions

Twitter

(Commission meetings are Live tweeted)

Top Media Tweet: May 2-:
"#NationalDayofPrayer Local ministers pray
for our City's leaders.Sponsored by the
Civic, Ministry and Business Leaders
Association. "- 2 replies, 1 like, 262
impressions
Top Mention: May 9 : by @Polkstate :
"@CityofLakeWales @g_fultz
@GovRonDeSantis Thank you for your
support!" - 1 like

SOCIAL MEDIA TRACKING REPORT SINCE May 02, 2019 (Social media is now being archived)
Name

Likes/Followers

705

Change

+10

Instagram

Top Posts

Comments

May 13 - Posted a picture of members of
the Family Literacy Academy: "The Family
Literacy Academy at Lake Wales has a
display in the lobby of the City
Administration Building. This display
"Mrs. Crum was my 5th grade teacher at
contains artwork that was done by children Babson Park Elementary!"
at the recent Lake Wales art show. Pictured
left to right is Deming Cowles, Amanda
McCallister, our teen librarian, and Gail
Crum..  12 likes, 1 comment

May 10 - Posted a picture of City leaders
and employees at the Lake Wales
" Yeah for Lake Wales"
Chamber Gala on May 9, 2019. The theme
was 70s or "Feelin Groovy"Dinner .  15
likes, 1 comment

57
LinkedIn

+2

May 8 -Posted the Group photo of the 2019
2020 City Commission after the swearing
in Ceremony - 44 impressions.

"Texas aquatic harvesting does great work"
"Don’t suck up the alligators!"
"Finally"

Approximate Seating Capacity:
• Commission Chamber 110
• Employee Break Room 30
• CM Conference Room 10

CITY COMMISSION MEETING
CALENDAR
[Regular City Commission meetings are held at 6:00 p.m. on the first and third Tuesday of each
month in the Commission Chambers. Workshops & Special meetings to be scheduled accordingly.
Meeting dates & times are subject to Change.]

City Commission Meetings – May 2019
Tues, May 7, 2019
Regular
Tues, May 14, 2019 (tentative)
Budget Workshop
Tues, May 21, 2019
Regular

6:00 p.m.
6:00 p.m.
6:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers

City Commission Meetings - June 2019
Tues, June 4, 2019
Regular
Tues, June 18, 2019
Regular

6:00 p.m.
6:00 p.m.

Commission Chambers
Commission Chambers

City Commission Meetings - July 2019
Tues, July 2, 2019
Regular
6:00 p.m.
Tues, July 9, 2019
Budget Workshop 6:00 p.m.
Tues, July 16, 2019
Regular
6:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers

City Commission Meetings – August 2019
Tues, August 6, 2019
Regular
6:00 p.m.
Tues, August 13, 2019
Budget Workshop 6:00 p.m.
Tues, August 20, 2019
Regular
6:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers

City Commission Meetings – September 2019
Tues, Sept 10, 2019
Budget Hearing
Tues, Sept 24, 2019
Budget Hearing

Commission Chambers
Commission Chambers

6:00 p.m.
6:00 p.m.

*Both Moved due to Public Notice Requirements

For City Commission meeting information please contact Jennifer Nanek, City Clerk, 863-678-4182, ext. 270 or
jnanek@lakewalesfl.gov.
City Commission Agenda Packets for workshop and regular meetings are generally posted on the City’s website by 12:00 p.m., the
Wednesday before the scheduled meeting.
Minutes of City Commission meetings can be obtained from the City Clerk's Office. The minutes are recorded, but are not transcribed
verbatim. Persons requiring a verbatim transcript may arrange with the City Clerk to duplicate the recording, or arrange to have a court
reporter present at the meeting. The cost of duplication and/or court reporter will be the expense of the requesting party.
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to participate in this meeting
should contact the City Clerk's office no later than 5:00 p.m. on the day prior to the meeting.
Appeals concerning decisions on issues requiring a public hearing:
Persons who wish to appeal any decision made by the City Commission with respect to any matter considered during a public hearing at
this meeting will need a record of the proceedings, and for such purpose may need to ensure that verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is based.

OTHER MEETINGS & EVENTS
DATE
Regular
BOCC
Meetings &
Hearings

TIME
9am reg.
meetings &
1:30pm
public
hearings

TITLE
Polk County
Board of
County
Commissioners
Meetings

DESCRIPTION

LOCATION

Regular BOCC
meetings &
public hearings
are usually held
Monthly; 1st &
3rd Tuesdays

Neil Combee
Administration
Bldg., 330 West
Church Street,
Bartow

May 18th

3:00 p.m. –
7:00p.m.

Kickball
Tournament

Kickball Games

Kiwanis Park

May 20th

5:00 p.m. –
9:00 p.m.

Chow Down
Food Trucks

Various Food
trucks

Lake Wailes
Park

June 1st

9:00 a.m. –
1:00 p.m.

Ethics and
Sunshine Law

Ethics class for
Elected Officials

Florida Cirtus
Bldg 500 3rd
Street NW WH
33881

Event/Location Map;
Agendas
Public Hearing / Work
Session List
(Note: Check Website Daily for
Updates)

Information:
863-534-6090)
http://www.polkcounty.net

