
CITY COMMISSION

REGULAR MEETING

OFFICIAL AGENDA

September 7, 2016
6:00 p.m.

 Municipal Administration Building

Commission Chambers

201 W. Central Avenue
Lake Wales, FL 33853

INVOCATION

PLEDGE OF ALLEGIANCE

CALL TO ORDER

ROLL CALL

MAYOR

PRESENTATION/REPORT

COMMUNICATIONS AND PETITIONS
Public participation is encouraged. If you are addressing the Commission, step to the podium and state 
your name and whether your address resides inside or outside City limits. Please limit your 
discussions to five (5) minutes. 

BUDGET HEARINGS

Ordinance 2016-18, Five-Year Capital Improvement Plan FY 2016/17-FY 2020/21 - 1st Reading
The Commissioners will consider adopting the Five-Year Capital Improvement Plan for fiscal years 
2016/17 through 2020/21.

001 - MEMO - 5 YEAR CIP - FIRST READING - FY 16-17.PDF
ORD2016-18 - 5 YEAR CIP - FY 16-17.PDF
000 - FINAL CIP 2016-17.PDF

Resolution 2016-22, Final Assessment Resolution For Fire Protection Assessments - Public Hearing
The adoption of Resolution 2016-13 established the methodology used to calculate the fire 
assessment rates. Adoption of Resolution 2016-22 will set the final assessment rates.  

MEMO - FIRE ASSESSMENT RESOLUTION 2016-22.PDF
RESOLUTION 2016-22 REIMPOSITION OF FIRE PROTECTION ASSESSMENT.PDF
APPENDIX A.PDF
APPENDIX B.PDF
APPENDIX C.PDF

CONSENT AGENDA
Any member of the public can ask the City Commission to pull a consent item for separate discussion 
and vote that they would like to make comment on. 

Approval Of Minutes: August 9, 2016 Budget Workshop Meeting

2016-08-09BWK.PDF

Approval Of Minutes: August 16, 2016, Regular Meeting

2016-08-16REG.PDF

Special Event Application: Homecoming Parade October 13, 2016
Approval of the special event permit application and the request for street closings will allow the 
Lake Wales High School Homecoming Parade to be held on Thursday, October 13, 2016. 

AGENDA MEMO HOMECOMING PARADE 2016.PDF
HOMECOMING PARADE APP.PDF

Special Event Application: Veterans Day Parade Nov 11, 2016

Approval of the Special Event Permit Application will allow the American Legion Memorial Post 71 to 
hold a 
Veterans Day Parade on November 11, 2016 and will allow for the temporary closing of 
Central Avenue. 

MEMO VETERANS DAY PARADE 2016.PDF
VETERANSDAYPARADE16 2.PDF
VETERANS DAY PARADE ROUTE16.PDF

Special Event Application: YMCA Turkey Trot 5K On Nov. 24, 2016 
The approval of the special event permit application will allow the Lake Wales YMCA to hold their 
Annual “Turkey Trot 5K” on Thanksgiving Day, November 24, 2016 and allow for the temporary 
closing of a portion of the Marketplace downtown and several city intersections. 

MEMO YMCA TURKEY TROT 2016.PDF
TURKEYTROT16.PDF

Special Event Application: Christmas Parade Dec. 10 2016
Approval of the special event permit application will allow the Lake Wales Kiwanis Club to present 
the annual Christmas Parade on Saturday December 10, 2016 and allow for the temporary closing of 
several streets.  

MEMO TO COMMISSION CHRISTMAS PARADE DEC 2016.PDF
CHRISTMASPARADEAPP.PDF
LAKE WALES KIWANIS CLUB PARADE ROUTE.PDF

Contract Award - Highlands Oil Company, Inc. 
Staff is requesting Commission approval of the vendor selection of Highlands Oil Company, Inc. for 
the purchase and delivery of gasoline and diesel fuel.

FLEET_FUEL_MEMO.PDF
FLEET_FUEL_CONTRACT.PDF
RFP_16-418.PDF
PROPOSAL_HIGHLANDS_OIL.PDF

Contract Award - Shell Aviation/Eastern Aviation Fuels
Staff is requesting Commission approval of the vendor selection of Shell Aviation/Eastern Aviation 
Fuels for the purchase and delivery of aviation fuel.

AVIATION_FUEL_MEMO.PDF
AVIATION FUEL AGREEMENT FINAL.PDF
AVIATION FUEL SUPPLIER PROPOSAL RANKING TABULATION.PDF
RFP 16-416 AIRPORT FUEL SOLICITATION PACKET.PDF
AVIATION FUEL BID - SHELL AVIATION.PDF
AVIATION FUEL BID - EPIC AVIATION, LLC.PDF
AVIATION FUEL BID - ASCENT AVIATION GROUP, INC.PDF

Contract Award – Granicus, Inc.

Staff is requesting Commission approval of the vendor selection of Granicus, Inc. for video streaming 
and archiving services.

MEMO_GRANICUS.PDF
GRANICUS_SERVICE_AGREEMENT.PDF
LAKE WALES, FL - GRANICUS VIDEO PROPOSAL.PDF
LAKE WALES FL - GRANICUS SOLE SOURCE LETTER.PDF

Cleaning Of The Reuse Main
The reuse line requires cleaning on a continual basis to ensure the line continues to
function as intended.

MEMO - REUSE MAIN CLEANING 2016.PDF
PROFESSIONAL PIPING REUSE QUOTE 2016.PDF

OLD BUSINESS

NEW BUSINESS

CITY MANAGER

Tracking Report

TRACKING.PDF

Social Media Tracking Report

SOCIAL MEDIA TRACKING.PDF

City Commission Meeting Calendar

COMMISSION MEETING SCHEDULE, 09-07-16.PDF

Meetings & Events Calendar

OTHER MEETINGS AND EVENTS CALENDAR.PDF

Information: Boards, Commissions, Committees & Authorities

BOARDS INFORMATION-9-7-16-PUBLIC.PDF
BOARD VACANCIES.PDF
BOARD APPLICATION.PDF
BOARDS-MEETING SCHEDULE.PDF
CITY CODE, SEC. 2-26.PDF

CITY COMMISSION COMMENTS

MAYOR COMMENTS

(The staff memos are incorporated into the official record)

Minutes of the City Commission meeting can be obtained from the City Clerk's Office. The minutes are recorded, but are 

not transcribed verbatim. Persons requiring a verbatim transcript may make arrangements with the City Clerk to 

duplicate the recording, or arrange to have a court reporter present at the meeting. The cost of duplication and/or court 

reporter will be the expense of the requesting party.

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to 

participate in this meeting should contact the City Clerk's office no later than 5:00 p.m. on the day prior to the meeting.

Appeals concerning decisions on issues requiring a public hearing:

Persons who wish to appeal any decision made by the City Commission with respect to any matter considered during a 

public hearing at this meeting will need a record of the proceedings, and for such purpose may need to ensure that 

verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal 

is based.
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MEMORANDUM

September 7, 2016

TO: Honorable Mayor and City Commissioners

VIA: Kenneth Fields, City Manager

FROM: Dorothy Ecklund, Finance Director

SUBJECT: Ordinance 2016-18, Five-Year Capital Improvement Plan FY2016/17 - FY2020/21 – 1st

Reading

SYNOPSIS: The Commissioners will consider adopting the Five-Year Capital Improvement Plan for
fiscal years 2016/17 through 2020/21.

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2016-18 adopting the
Five-Year Capital Improvement Plan for fiscal years 2016/17 through 2020/21.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2016-18 adopts the proposed 5-year
Capital Improvement Plan (CIP) for the period FY2016/17 through FY2020/21. Capital improvements and
capital acquisitions proposed for Year 1 of the 5-Year plan are incorporated into the FY16’17 operating
budget, as are appropriation of funding sources necessary to implement Year 1 of the plan.

The 5-Year CIP document includes all capital facility and infrastructure improvements which staff believes
should be undertaken during the next five years and supporting information to explain the necessity for
the improvements. In addition, the CIP includes all capital equipment proposed for acquisition during this
period. Cost estimates, method of funding and time schedule for the proposed improvements and
equipment acquisitions are identified in the document. 

The proposed 5-Year CIP totals $54,065,012 and includes $200,000 in land acquisition, $3,924,265 in
building improvements/acquisitions, $45,461,384 in infrastructure and recreation improvements,
$3,592,963 in equipment acquisition, and $886,400 in other capital outlay. Schedule “C”, within the 5-
year CIP, provides a detail listing of each asset type.

Improvements and equipment needs for the next 5 years were submitted by department heads with a
justification of necessity and a recommended time schedule for completion or acquisition. These requests
were prioritized by the City Manager in view of the available funding resources and urgency of need.

FISCAL IMPACT

Funding of the CIP will be accomplished through utilization of existing cash surpluses and current year
operating revenues, future grants, private contributions, leases/debt service issuances, and impact fees.
Growth related improvements will be funded by impact fees.



Costs of all capital improvements and equipment acquisitions are distributed over 5 years as follows:

Year 1 - FY2016/17 22,029,755

Year 2 - FY2017/18 11,820,149

Year 3 - FY2018/19 6,267,660

Year 4 - FY2019/20 8,327,796

Year 5 - FY2020/21 5,619,652

5 Year Total 54,065,012

All items scheduled for Year 1 are included in the proposed FY16’17 operating budget presented to the
City Commission for consideration.  

ATTACHMENTS
Ordinance 2016-18
5 Year Capital Improvement Plan



 ORDINANCE 2016-18  
 
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
APPROVING, ACCEPTING AND ADOPTING A 5-YEAR CAPITAL IMPROVEMENT PLAN 
FOR FISCAL YEARS 2016/17 THROUGH 2020/21; REPEALING ALL ORDINANCES IN 
CONFLICT WITH THIS ORDINANCE AND PROVIDING FOR AN EFFECTIVE DATE. 
 
 

WHEREAS, the estimates of expenditures for the payment of all necessary and ordinary and all 
special extraordinary expenses contemplated for the implementation of Year 1 of the 5-Year Capital 
Improvement Plan for the City of Lake Wales, Polk County, Florida, for the Fiscal Years 2016/17 through 
2020/21 have been incorporated into the Fiscal Year 2016-2017 Operating Budget of the City of Lake 
Wales and adopted by Ordinance 2016-17; and 
 

WHEREAS, appropriation of all impact fees, grant proceeds, developer contributions, loan 
proceeds, private contributions and general revenues identified in the 5-Year Capital Improvement Plan as 
sources for the payment of expenses necessary to implement Year 1 of said plan has been incorporated into 
the Fiscal Year 2016-2017 Operating Budget of the City of Lake Wales and adopted by Ordinance 2016-17, 
 

NOW THEREFORE BE IT ENACTED by the City Commission of the City of Lake Wales, 
Polk County, Florida: 
 
Section 1. That the equipment acquisitions and facilities and infrastructure improvements 

contemplated in the 5-Year Capital Improvement Plan for the City of Lake Wales, Polk 
County, Florida, for the Fiscal Years 2016/17 through 2020/21, which Plan is incorporated 
into this ordinance as Schedule “A”, shall be and the same are hereby ratified, approved, 
confirmed, accepted and adopted as the Capital Improvement Plan for the ensuing 5-year 
period. 

 
Section 2. That the estimates of expenditures for the payment of all necessary and ordinary and all 

special extraordinary expenses contemplated for the implementation of the 5-Year Capital 
Improvement Plan for the City of Lake Wales, Polk County, Florida, for the Fiscal Years 
2016/17 through 2020/21, which Plan is incorporated into this ordinance as Schedule “A”, 
shall be and the same are hereby ratified, approved, confirmed, accepted and adopted as the 
Capital Improvement Budget for acquisition of land and capital equipment and for 
improvements to facilities and infrastructure for the ensuing 5-year period. 

 
Section 3. That all ordinances and parts of ordinances in conflict herewith are hereby repealed. 
 
Section 4. That this ordinance shall take effect immediately upon its adoption. 
 
 
CERTIFIED AS TO ADOPTION this __________ day of September, 2016. 
 
 
 

_________________________________________ 
Mayor/Commissioner 

ATTEST: 
 
 
_________________________________ 
City Clerk Clara VanBlargan, MMC 
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 MEMORANDUM   
 
September 7, 2016 
 
TO:  Honorable Mayor and City Commissioners 
 
VIA:  Kenneth Fields, City Manager 
 
FROM: Dorothy Ecklund, Finance Director 
  
SUBJECT: Ordinance 2016-18, Five-Year Capital Improvement Plan FY2016/17 - FY2020/21 – 1st 

Reading 
 
SYNOPSIS: The Commissioners will consider adopting the Five-Year Capital Improvement Plan for 

fiscal years 2016/17 through 2020/21. 
 
 
RECOMMENDATION 
 
It is recommended that the City Commission approve after first reading Ordinance 2016-18 adopting the 
Five-Year Capital Improvement Plan for fiscal years 2016/17 through 2020/21. 
 
BACKGROUND 
 
In accordance with section 6.05 of the City Charter, Ordinance 2016-18 adopts the proposed 5-year Capital 
Improvement Plan (CIP) for the period FY2016/17 through FY2020/21. Capital improvements and capital 
acquisitions proposed for Year 1 of the 5-Year plan are incorporated into the FY16’17 operating budget, as 
are appropriation of funding sources necessary to implement Year 1 of the plan. 
 
The 5-Year CIP document includes all capital facility and infrastructure improvements which staff believes 
should be undertaken during the next five years and supporting information to explain the necessity for the 
improvements.  In addition, the CIP includes all capital equipment proposed for acquisition during this 
period. Cost estimates, method of funding and time schedule for the proposed improvements and 
equipment acquisitions are identified in the document.  
 
The proposed 5-Year CIP totals $54,065,012 and includes $200,000 in land acquisition, $3,924,265 in 
building improvements/acquisitions, $45,461,384 in infrastructure and recreation improvements, 
$3,592,963  in equipment acquisition, and $886,400 in other capital outlay. Schedule “C”, within the 5-year 
CIP, provides a detail listing of each asset type.  
 
Improvements and equipment needs for the next 5 years were submitted by department heads with a 
justification of necessity and a recommended time schedule for completion or acquisition. These requests 
were prioritized by the City Manager in view of the available funding resources and urgency of need. 
 
FISCAL IMPACT 
 
Funding of the CIP will be accomplished through utilization of existing cash surpluses and current year 
operating revenues, future grants, private contributions, leases/debt service issuances, and impact fees. 
Growth related improvements will be funded by impact fees.  
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Costs of all capital improvements and equipment acquisitions are distributed over 5 years as follows: 
 

 
Year 1 - FY2016/17 22,029,755 
 
Year 2 - FY2017/18 11,820,149 
 
Year 3 - FY2018/19 6,267,660 
 
Year 4 - FY2019/20 8,327,796 
 
Year 5 - FY2020/21 5,619,652 
 
 
5 Year Total 54,065,012 

 
All items scheduled for Year 1 are included in the proposed FY16’17 operating budget presented to the City 
Commission for consideration.   
 
ATTACHMENTS 
Ordinance 2016-18  
5 Year Capital Improvement Plan 
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 ORDINANCE 2016-18  
 
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
APPROVING, ACCEPTING AND ADOPTING A 5-YEAR CAPITAL IMPROVEMENT PLAN 
FOR FISCAL YEARS 2016/17 THROUGH 2020/21; REPEALING ALL ORDINANCES IN 
CONFLICT WITH THIS ORDINANCE AND PROVIDING FOR AN EFFECTIVE DATE. 
 
 

WHEREAS, the estimates of expenditures for the payment of all necessary and ordinary and all 
special extraordinary expenses contemplated for the implementation of Year 1 of the 5-Year Capital 
Improvement Plan for the City of Lake Wales, Polk County, Florida, for the Fiscal Years 2016/17 through 
2020/21 have been incorporated into the Fiscal Year 2016-2017 Operating Budget of the City of Lake 
Wales and adopted by Ordinance 2016-17; and 
 

WHEREAS, appropriation of all impact fees, grant proceeds, developer contributions, loan 
proceeds, private contributions and general revenues identified in the 5-Year Capital Improvement Plan as 
sources for the payment of expenses necessary to implement Year 1 of said plan has been incorporated into 
the Fiscal Year 2016-2017 Operating Budget of the City of Lake Wales and adopted by Ordinance 2016-17, 
 

NOW THEREFORE BE IT ENACTED by the City Commission of the City of Lake Wales, 
Polk County, Florida: 
 
Section 1. That the equipment acquisitions and facilities and infrastructure improvements 

contemplated in the 5-Year Capital Improvement Plan for the City of Lake Wales, Polk 
County, Florida, for the Fiscal Years 2016/17 through 2020/21, which Plan is incorporated 
into this ordinance as Schedule “A”, shall be and the same are hereby ratified, approved, 
confirmed, accepted and adopted as the Capital Improvement Plan for the ensuing 5-year 
period. 

 
Section 2. That the estimates of expenditures for the payment of all necessary and ordinary and all 

special extraordinary expenses contemplated for the implementation of the 5-Year Capital 
Improvement Plan for the City of Lake Wales, Polk County, Florida, for the Fiscal Years 
2016/17 through 2020/21, which Plan is incorporated into this ordinance as Schedule “A”, 
shall be and the same are hereby ratified, approved, confirmed, accepted and adopted as the 
Capital Improvement Budget for acquisition of land and capital equipment and for 
improvements to facilities and infrastructure for the ensuing 5-year period. 

 
Section 3. That all ordinances and parts of ordinances in conflict herewith are hereby repealed. 
 
Section 4. That this ordinance shall take effect immediately upon its adoption. 
 
 
CERTIFIED AS TO ADOPTION this __________ day of September, 2016. 
 
 
 
 

_________________________________________ 
Mayor/Commissioner 

ATTEST: 
 
 
 
_________________________________ 
City Clerk 3



City of Lake Wales
Five-Year Capital Improvement Plan FY 16'17 - 20'21
Cost Distribution by Funding Source and Fiscal Year

Cost Distribution By Funding Source (Schedule A):

City 45,177,072      83.56%
County 205,000           0.38%
State 5,629,555        10.41%
Federal 3,018,385        5.58%
Other 35,000             0.06%

Total Distribution by Funding Source: 54,065,012      100.00%

Cost Distribution By Fiscal Year (Schedule A):

16/17 22,029,755      40.75%
17/18 11,820,149      21.86%
18/19 6,267,660        11.59%
19/20 8,327,796        15.40%
20/21 5,619,652        10.39%

Total Distribution by Fiscal Year: 54,065,012      100.00%
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City of Lake Wales
Five-Year Capital Improvement Plan FY 16'17 - 20'21
Cost Distribution by Functional Activity and Asset Type

Cost Distribution By Functional Activity (Schedule B)

General Government 997,810           1.85%
Public Safety 1,508,253        2.79%
Physical Environment 35,510,825      65.68%
Transportation 11,563,129      21.39%
Culture & Recreation 4,484,995        8.30%

Total Distribution by Functional Activity 54,065,012      100.00%

Cost Distribution By Asset Type (Schedule C):

Land 200,000           0.37%
Buildings 3,924,265        7.26%
Improvements Other Than Buildings 45,461,384      84.09%
Equipment 3,592,963        6.65%
Other 886,400           1.64%

Total Distribution by Asset Type: 54,065,012      100.00%
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ORDINANCE 2016-18
SCHEDULE "A" - Summary by Department
5 Year Capital Improvement Plan FY 16'17 - 20'21

Summary by Department

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

Community Redevelopment:

1 Entryway Improvements Econ. Dev. 530 I 210,000     210,000  85,000 125,000   210,000 
2 Landscaping & Signage - LLBP Econ. Dev. 530 I 50,000     50,000  50,000    50,000 
3 Signage - Historic Markers Econ. Dev. 530 I Yes 11,400  11,400   22,800  7,600 7,600 7,600  22,800 
4 Scenic Highway Improvements Econ. Dev. 530 I Yes 60,000   100,000  160,000  160,000    160,000 
5 Rehab Parking Lot @ Stuart/Wetmore Econ. Dev. 530 I 75,000     75,000  75,000    75,000 
6 Demolition of Condemned Structures CRA 530 I 75,000     75,000 75,000     75,000 
7 Alley Restoration Econ. Dev. 530 I 126,444     126,444  126,444    126,444 
8 Walking Trail CRA 530 I 1,397,770     1,397,770 252,963 484,807 660,000   1,397,770 
9 Central & Scenic Beautification CRA 530 I 77,960     77,960 77,960     77,960 
10 CityNet Wifi Expansion CRA 530 E 25,000     25,000 25,000     25,000 
11 F-150 Truck Code Enf. 530 E 22,000     22,000 22,000     22,000 
12 (2) Ford Escapes Prmt/Blding 530 E 47,000     47,000 47,000     47,000 

Total Community Redevelopment 2,177,574   -           11,400      100,000     -           2,288,974   499,923          988,851      792,600        7,600        -           2,288,974   

Fire Department:

13 Vehicles - Command Vehicle Fire 520 E Yes 42,405 42,405 42,405    42,405 
14 Equipment - Airpacks and cylinders Fire 520 E Yes 191,400 191,400   191,400   191,400 

Total Fire Department 233,805      -           -           -            -           233,805      42,405            -             191,400        -           -           233,805      

Information Technology:

15 Core Network Firewall/UTM Replacements IT 510 E 27,000     27,000 27,000     27,000 
16 Canopy Point-to-Multipoint Expansion IT 510 E 28,000     28,000 28,000    28,000 
17 Network Switch Replacement IT 510 E 25,000 25,000 25,000     25,000 
18 DVR Admin Building IT 510 E 6,000     6,000    6,000 6,000 
19 E-mail Archiving Solution IT 510 E 20,000     20,000 20,000    20,000 
20 Audio/Video Upgrades for the City Commission Ch IT 510 E 75,000     75,000  75,000   75,000 
21 (2) Ford Transit Connect Van IT 510 E 46,310 46,310 46,310 46,310 
22 Document Management System IT 510 E 30,000     30,000 30,000    30,000 

Total Information Technology 257,310      -           -           -            -           257,310      98,310            78,000        75,000         -           6,000        257,310      

Library:

23 Design -  North Library Library 570 B 40,000 10,000 50,000 50,000   50,000 
24 Books & Subsrictions Library 570 O Yes 210,000 195,000    405,000 65,000 65,000 90,000 90,000 95,000 405,000 

Total Library 250,000      205,000    -           -            -           455,000      115,000          65,000        90,000         90,000      95,000      455,000      

Funding Sources Fiscal Year
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ORDINANCE 2016-18
SCHEDULE "A" - Summary by Department
5 Year Capital Improvement Plan FY 16'17 - 20'21

Summary by Department

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

Funding Sources Fiscal Year

Police Department:

25 Police Canine Police 529 E 15,000 15,000 15,000 15,000 
26 Server - Police Headquarters Police 520 E Yes 15,000    15,000 30,000 30,000     30,000 
27 Investigative Equipment Police 520 E Yes   10,000  20,000 30,000 5,000 10,000 5,000 5,000 5,000 30,000 
28 Vehicles - PD Canine Unit Police 520 E Yes 134,472     134,472 44,824 44,824   44,824 134,472 
29 Vehicles - PD Unmarked Police 520 E Yes 129,936     129,936  64,968  64,968  129,936 
30 Vehicles - PD Marked Police 520 E Yes 881,040     881,040 205,528 126,696 211,160 168,828 168,828 881,040 
31 Other Equipment - Investigative Police 520 E Yes   14,000   14,000 14,000     14,000 
32 Building soffit and facia Police 520 B 40,000     40,000 40,000 40,000 

Total Police Department 1,215,448   -           24,000      -            35,000      1,274,448   314,352          286,488      216,160        238,796    218,652    1,274,448   

Airport:

33 Land Airport 540 L Yes 7,500  7,500 135,000  150,000   150,000  150,000 
34 East Apron Hangar Development Airport 540 B Yes 477,000  1,908,000   2,385,000  2,385,000    2,385,000 
35 Airport Apron Construction Airport 540 I Yes 49,900  49,900 898,200  998,000  998,000   998,000 
36 Airport Apron Construction (FBO) Airport 540 I Yes 22,000  22,000 396,000  440,000    440,000  440,000 
37 Parking - Airport - Automobile Airport 540 I Yes 28,800  115,200   144,000 144,000    144,000 
38 Landside Access & Parking Airport 540 I Yes 109,200  436,800   546,000 546,000    546,000 
39 Airport Improvements Airport 540 I Yes 686,098  2,344,764 1,232,767  4,263,629 4,263,629     4,263,629 
40 Precision Approach to  Runway 6 Airport 540 I Yes 7,150  7,150 128,700  143,000    143,000  143,000 
41 Vehicle - Airport Fuel Truck Airport 540 E 120,000     120,000 120,000    120,000 
42 Vehicle Airport 540 E 19,000     19,000 19,000     19,000 
43 Utility vehicle Airport 540 E 12,000     12,000 12,000     12,000 
44 Mower Airport 540 E 20,000     20,000 20,000     20,000 
45 Diesel fuel tank Airport 540 E 2,000     2,000 2,000     2,000 
46 Radio Airport 540 E 5,000     5,000 5,000     5,000 
47 Telephone Airport 540 E 12,000     12,000 12,000     12,000 
48 Master Plan - Airport Airport 540 O Yes 2,841  2,841 127,718  133,400   133,400 133,400 

Total Airport 1,580,489   -           4,894,155 2,918,385  -           9,393,029   4,333,629       3,195,000   1,148,000     716,400    -           9,393,029   

Cemetery:

49 Road Improvements - Cemetery Cemetery 530 I 180,000     180,000 180,000    180,000 
50 Mausoleum Roof Replacement Cemetery 530 B 3,215     3,215 3,215    3,215 
51 Mowers - Cemetery Cemetery 530 E 25,000     25,000 12,500 12,500    25,000 
52 Utility Trailer Cemetery 530 E 3,000 3,000 3,000 3,000 
53 Utility Vehicles Cemetery 530 E 18,000  18,000  18,000 18,000 
54 Vehicle - Passenger Van Cemetery 530 E 26,000  26,000 26,000 26,000 

Total Cemetery 255,215      -           -           -            -           255,215      41,500            213,715      -               -           -           255,215      

Parks & Recreation:

55 NW Complex Improvements Pk&Rec. 570 I 553,000     553,000 40,000 162,000 351,000   553,000 
56 Gazebo - Lake Wailes Park Pk&Rec. 570 I Yes 50,000     50,000  50,000    50,000 
57 Boat Ramp Rehab. and Parking Pk&Rec. 570 I Yes Yes 15,000  100,000   115,000  115,000    115,000 
58 Park Improvements - Kiwanis Park Pk&Rec. 570 I Yes Yes 35,000  250,000   285,000 35,000 250,000   285,000 
59 Park Improvements - Lake Wailes Park Pk&Rec. 570 I Yes Yes   350,000   350,000  200,000 150,000   350,000 
60 Fencing - Mobley Park Pk&Rec. 570 I 20,000     20,000 20,000     20,000 
61 Spook Hill/Parks Signage Pk&Rec. 570 I 20,000     20,000 20,000     20,000 
62 Fencing - Lincoln Ave Pk&Rec. 570 I 17,000     17,000 17,000    17,000 
63 Soccer Complex - Improv. Pk&Rec. 570 I Yes Yes 1,228,345    1,228,345 75,000 1,153,345 1,228,345 
64 Lake Wales Pier Rehab. Pk&Rec. 570 I 50,000 50,000 50,000 50,000 
65 Entryway Signage Pk&Rec. 570 I 32,000 32,000 32,000 32,000 
66 Playground Equipment - Crystal Lake Pk&Rec. 570 I 5,000     5,000 5,000     5,000 
67 Hardman Complex - Kirkland Gymnasium Pk&Rec. 570 B 100,000     100,000 35,000 65,000    100,000 
68 Pram Fleet Building and Parking Pk&Rec. 570 I Yes 102,800  102,800 52,800 50,000   102,800 
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ORDINANCE 2016-18
SCHEDULE "A" - Summary by Department
5 Year Capital Improvement Plan FY 16'17 - 20'21

Summary by Department

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

Funding Sources Fiscal Year

69 Depot Duplex Pk&Rec. 570 B 25,000     25,000 25,000    25,000 
70 Public Works Building Pk&Rec. 570 B 780,050 780,050 780,050 780,050 
71 Containment Structure Pk&Rec. 570 B 50,000 50,000  50,000 50,000 
72 Mowers - Parks Division Pk&Rec. 570 E 57,300     57,300 38,200 19,100 57,300 
73 Tractors - Parks Division Pk&Rec. 570 E 118,000     118,000  73,000 45,000   118,000 
74 Vehicles - Parks Division Pk&Rec. 570 E Yes 25,000 25,000 25,000 25,000 
75 Play Equipment - Walker Park Pk&Rec. 570 E 28,000 28,000 28,000 28,000 
76 Drinking Fountains Pk&Rec. 570 E 12,500 12,500 12,500 12,500 
77 Utility Trailer Pk&Rec. 570 E 6,000 6,000 3,000 3,000 6,000 

Total Parks & Recreation 3,329,995   -           700,000    -            -           4,029,995   330,700          2,853,295   846,000        -           -           4,029,995   

Street Division:

78 Roads/Alleys Resurfacing Streets 540 I 1,600,000     1,600,000 100,000 500,000 400,000 400,000 200,000 1,600,000 
79 Sidewalk Construction Streets 540 I 200,000 200,000 15,000 110,000 75,000   200,000 
80 Backhoe - Streets Div Streets 540 E 60,000     60,000 60,000    60,000 
81 Mowers - Streets Div Streets 540 E 35,000     35,000 17,500 17,500   35,000 
82 Safety Lighting - School Zones Streets 540 E 43,000     43,000  27,000 16,000   43,000 
83 Sweeper Tractor Streets 540 E 30,000     30,000 30,000    30,000 
84 Vehicle - Streets Div Streets 540 E Yes 43,000     43,000 43,000     43,000 
85 Stump Grinder Streets 540 E 4,100     4,100 4,100    4,100 
86 Asphalt Roller Streets 540 E 3,000     3,000 3,000    3,000 
87 Paint Sprayer Streets 540 E 2,000     2,000  2,000    2,000 
88 Dump Truck Streets 540 E 150,000     150,000 150,000     150,000 

Total Street Division 2,170,100   -           -           -            -           2,170,100   308,000          753,600      508,500        400,000    200,000    2,170,100   

Utility System:

89 Land - Burns Avenue Plant Ut - Water 530 L Yes 50,000     50,000 50,000     50,000 
90 Asbestos/Cement Pipe Removal Ut - Water 530 I Yes - Series 2017 1,900,000     1,900,000 400,000 500,000  500,000 500,000 1,900,000 
91 Lift Station Pump Replacement Ut - Sewer 530 I 250,000     250,000 100,000  50,000  100,000 250,000 
92 Lift Station Rehab Ut - Sewer 530 I Yes - Series 2017 500,000     500,000  250,000  250,000  500,000 
93 New Service Connections - Reuse Ut - Reuse 530 I 50,000     50,000 10,000 10,000 10,000 10,000 10,000 50,000 
94 New Service Connections - Water Ut - Water 530 I 200,000     200,000 40,000 40,000 40,000 40,000 40,000 200,000 
95 Reuse Upgrades Ut - Reuse 530 I Yes -SWFMD, S 2017 1,040,000     1,040,000 1,040,000     1,040,000 
96 Northwest Water Line Extensions Ut - Water 530 I Yes Yes - Series 2017 2,000,000     2,000,000  1,000,000 1,000,000   2,000,000 
97 SCADA Interconnect Ut - Water 530 I 100,000     100,000 100,000     100,000 
98 SCADA Upgrade Ut - Sewer 530 I 200,000     200,000 100,000 100,000    200,000 
99 Sewer Improvements - C Street & Vicinity Ut - Sewer 530 I Yes - SRF (Obtained) 5,272,636     5,272,636 5,272,636     5,272,636 

100 Sewer Improvements - Unsewered Areas Ut - Sewer 530 I Yes 1,400,000     1,400,000 500,000 400,000 500,000   1,400,000 
101 Sewer Lines - Sliplining Ut - Sewer 530 I Yes - Series 2017 1,100,000     1,100,000 300,000  300,000  500,000 1,100,000 
102 Storage Tank/Ground - Water Ut - Water 530 I Yes Yes - Series 2017 1,000,000     1,000,000 1,000,000     1,000,000 
103 Utilities Transmission Systems  - S.R. 60 W. Ut - Sewer 530 I Yes Yes - SRF (Proposed) 6,176,000     6,176,000 6,176,000     6,176,000 
104 Wastewater Treatment Plant Expansion Ut - Sewer 530 I Yes Yes - SRF (Proposed) 5,075,000     5,075,000   75,000 5,000,000  5,075,000 
105 Water Line (Galvanized) Replacement Ut - Water 530 I Yes - Series 2017 1,410,000     1,410,000 410,000 250,000 250,000 250,000 250,000 1,410,000 
106 US 27 South Extension Ut - Water 530 I Yes - SRF (Proposed) 1,750,000     1,750,000    250,000 1,500,000 1,750,000 
107 Utilities Equipment - Misc. Ut - Sewer 530 E Lease Purchase 355,000     355,000 155,000    200,000 355,000 
108 Utility Vehicles Ut - Sewer 530 E Lease Purchase 150,000     150,000  75,000  75,000  150,000 
109 BCR System Ut - Sewer 530 E Yes - Series 2017 60,000     60,000 60,000     60,000 
110 Clarifer Tank Covers Ut - Sewer 530 E 80,000     80,000 80,000     80,000 
111 Infiltration & Intrusion Study Ut - Sewer 530 O Yes - Series 2017 223,000     223,000  223,000    223,000 
112 Master Plan - Wastewater Collection Sys Ut - Sewer 530 O 75,000     75,000 75,000    75,000 
113 Master Plan-Water Distribution System Ut - Sewer 530 O 50,000     50,000  50,000  50,000 
114 Tank and Water Main Extension SR 17 Ut - Water 530 I Yes - SRF (Proposed) 2,500,000     2,500,000    500,000 2,000,000 2,500,000 

Total Utility System 32,966,636 -           -           -            -           32,966,636 15,868,636     2,898,000   2,225,000     6,875,000 5,100,000 32,966,636 
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ORDINANCE 2016-18
SCHEDULE "A" - Summary by Department
5 Year Capital Improvement Plan FY 16'17 - 20'21

Summary by Department

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

Funding Sources Fiscal Year

Facility Maintenance:

115 Municipal Adm Bldg. - Painting Interior Fac. Maint. 510 B 41,000     41,000 41,000    41,000 
116 Municipal Complex Bldgs - Painting Exterior Fac. Maint. 510 B 180,000     180,000 180,000    180,000 
117 Municipal Complex Bldgs - A/C Units Fac. Maint. 510 B 40,000 40,000 20,000 20,000    40,000 
118 Skylight/Roof Repair Fac. Maint. 510 B 30,000 30,000 30,000     30,000 
119 Stuart House Improvements Fac. Maint. 510 B 175,000     175,000   175,000   175,000 
120 Roof Replacement Fac. Maint. 510 B 25,000     25,000 25,000     25,000 
121 Air Curtain - Municipal Adm Bldg Fac. Maint. 510 E 3,000     3,000  3,000    3,000 
122 Carpet - Municipal Adm Bldg Fac. Maint. 510 E 100,000     100,000 100,000    100,000 
123 Generator - Emergency Portable Fac. Maint. 510 E 50,000     50,000 50,000    50,000 
124 Generator - Municipal Adm Bldg Fac. Maint. 510 E 75,000     75,000 75,000    75,000 
125 Pressure Washer/Sidewalk Cleaner Fac. Maint. 510 E 2,300     2,300 2,300     2,300 
126 Vehicle - Ford Escape Fac. Maint. 510 E 19,200     19,200  19,200    19,200 

Total Facility Maintenance 740,500      -           -           -            -           740,500      77,300            488,200      175,000        -           -           740,500      

Total 5 - Year CIP 45,177,072 205,000    5,629,555 3,018,385  35,000      54,065,012 22,029,755     11,820,149 6,267,660     8,327,796 5,619,652 54,065,012 

Cost Distribution by Funding Source:
City 45,177,072 83.56% Note: Utility debt issuance would be allocated to the following:
County 205,000      0.38%
State 5,629,555   10.41% Series 2017 All categories highlighted in 7,883,000     
Federal 3,018,385   5.58%
Other 35,000        0.06% SRF Funding All categories highlighted in 20,773,636   650,000    CDBG

Total Distribution by Funding Source: 54,065,012 100.00%

Lease Purchases All categories highlighted in 505,000        
Cost Distribution by Fiscal Year: 29,161,636$ 

16/17 22,029,755 40.75%
17/18 11,820,149 21.86%
18/19 6,267,660   11.59%
19/20 8,327,796   15.40%
20/21 5,619,652   10.39%

Total Distribution by Fiscal Year: 54,065,012 100.00%
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ORDINANCE 2016-18
SCHEDULE "B" - Summary by Function
5 Year Capital Improvement Plan FY 16'17 - 20'21

Summary by Function Type
Function Asset Impact Grant/ 5-YEAR

Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

Function: General Government

1 Core Network Firewall/UTM Replacements IT 510 E 27,000     27,000 27,000     27,000 
2 Canopy Point-to-Multipoint Expansion IT 510 E 28,000     28,000 28,000    28,000 
3 Network Switch Replacement IT 510 E 25,000 25,000 25,000     25,000 
4 DVR Admin Building IT 510 E 6,000     6,000    6,000 6,000 
5 E-mail Archiving Solution IT 510 E 20,000     20,000 20,000    20,000 
6 Audio/Video Upgrades for the City Commiss IT 510 E 75,000     75,000  75,000   75,000 
7 (2) Ford Transit Connect Van IT 510 E 46,310 46,310 46,310 46,310 
8 Document Management System IT 510 E 30,000     30,000 30,000    30,000 
9 Municipal Adm Bldg. - Painting Interior Fac. Maint. 510 B 41,000     41,000 41,000    41,000 
10 Municipal Complex Bldgs - Painting Exterior Fac. Maint. 510 B 180,000     180,000 180,000    180,000 
11 Municipal Complex Bldgs - A/C Units Fac. Maint. 510 B 40,000 40,000 20,000 20,000    40,000 
12 Skylight/Roof Repair Fac. Maint. 510 B 30,000 30,000 30,000     30,000 
13 Stuart House Improvements Fac. Maint. 510 B 175,000     175,000   175,000   175,000 
14 Roof Replacement Fac. Maint. 510 B 25,000     25,000 25,000     25,000 
15 Air Curtain - Municipal Adm Bldg Fac. Maint. 510 E 3,000     3,000  3,000    3,000 
16 Carpet - Municipal Adm Bldg Fac. Maint. 510 E 100,000     100,000 100,000    100,000 
17 Generator - Emergency Portable Fac. Maint. 510 E 50,000     50,000 50,000    50,000 
18 Generator - Municipal Adm Bldg Fac. Maint. 510 E 75,000     75,000 75,000    75,000 
19 Pressure Washer/Sidewalk Cleaner Fac. Maint. 510 E 2,300     2,300 2,300     2,300 
20 Vehicle - Ford Escape Fac. Maint. 510 E 19,200     19,200  19,200    19,200 

Total General Government 997,810     -           -           -            -        997,810     175,610      566,200     250,000     -           6,000       997,810     

Function: Public Safety

21 Vehicles - Command Vehicle Fire 520 E Yes 42,405 42,405 42,405    42,405 
22 Equipment - Airpacks and cylinders Fire 520 E Yes 191,400 191,400   191,400   191,400 
23 Police Canine Police 529 E 15,000 15,000 15,000 15,000 
24 Server - Police Headquarters Police 520 E Yes 15,000    15,000 30,000 30,000     30,000 
25 Investigative Equipment Police 520 E Yes   10,000  20,000 30,000 5,000 10,000 5,000 5,000 5,000 30,000 
26 Vehicles - PD Canine Unit Police 520 E Yes 134,472     134,472 44,824 44,824   44,824 134,472 
27 Vehicles - PD Unmarked Police 520 E Yes 129,936     129,936  64,968  64,968  129,936 
28 Vehicles - PD Marked Police 520 E Yes 881,040     881,040 205,528 126,696 211,160 168,828 168,828 881,040 
29 Other Equipment - Investigative Police 520 E Yes   14,000   14,000 14,000     14,000 
30 Building soffit and facia Police 520 B 40,000     40,000 40,000 40,000 

Total Public Safety 1,449,253   -           24,000     -            35,000   1,508,253   356,757      286,488     407,560     238,796    218,652    1,508,253   

Function: Physical Environment

31 Entryway Improvements Econ. Dev. 530 I 210,000     210,000  85,000 125,000   210,000 
32 Landscaping & Signage - LLBP Econ. Dev. 530 I 50,000     50,000  50,000    50,000 
33 Signage - Historic Markers Econ. Dev. 530 I Yes 11,400  11,400   22,800  7,600 7,600 7,600  22,800 
34 Scenic Highway Improvements Econ. Dev. 530 I Yes 60,000   100,000  160,000  160,000    160,000 
35 Rehab Parking Lot @ Stuart/Wetmore Econ. Dev. 530 I 75,000     75,000  75,000    75,000 
36 Demolition of Condemned Structures CRA 530 I 75,000     75,000 75,000     75,000 
37 Alley Restoration Econ. Dev. 530 I 126,444     126,444  126,444    126,444 
38 Walking Trail CRA 530 I 1,397,770     1,397,770 252,963 484,807 660,000   1,397,770 
39 Central & Scenic Beautification CRA 530 I 77,960     77,960 77,960     77,960 
40 CityNet Wifi Expansion CRA 530 E 25,000     25,000 25,000     25,000 
41 F-150 Truck Code Enf. 530 E 22,000     22,000 22,000     22,000 
42 (2) Ford Escapes Prmt/Blding 530 E 47,000     47,000 47,000     47,000 
43 Road Improvements - Cemetery Cemetery 530 I 180,000     180,000 180,000    180,000 
44 Mausoleum Roof Replacement Cemetery 530 B 3,215     3,215 3,215    3,215 
45 Mowers - Cemetery Cemetery 530 E 25,000     25,000 12,500 12,500    25,000 

Funding Sources Fiscal Year
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ORDINANCE 2016-18
SCHEDULE "B" - Summary by Function
5 Year Capital Improvement Plan FY 16'17 - 20'21

Summary by Function Type
Function Asset Impact Grant/ 5-YEAR

Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL
Funding Sources Fiscal Year

46 Utility Trailer Cemetery 530 E 3,000 3,000 3,000 3,000 
47 Utility Vehicles Cemetery 530 E 18,000  18,000  18,000 18,000 
48 Vehicle - Passenger Van Cemetery 530 E 26,000  26,000 26,000 26,000 
49 Land - Burns Avenue Plant Ut - Water 530 L Yes 50,000     50,000 50,000     50,000 
50 Asbestos/Cement Pipe Removal Ut - Water 530 I Yes - Series 20 1,900,000     1,900,000 400,000 500,000  500,000 500,000 1,900,000 
51 Lift Station Pump Replacement Ut - Sewer 530 I 250,000     250,000 100,000  50,000  100,000 250,000 
52 Lift Station Rehab Ut - Sewer 530 I Yes - Series 20 500,000     500,000  250,000  250,000  500,000 
53 New Service Connections - Reuse Ut - Reuse 530 I 50,000     50,000 10,000 10,000 10,000 10,000 10,000 50,000 
54 New Service Connections - Water Ut - Water 530 I 200,000     200,000 40,000 40,000 40,000 40,000 40,000 200,000 
55 Reuse Upgrades Ut - Reuse 530 I Yes -SWFMD, S 2 1,040,000     1,040,000 1,040,000     1,040,000 
56 Northwest Water Line Extensions Ut - Water 530 I Yes es - Series 20 2,000,000     2,000,000  1,000,000 1,000,000   2,000,000 
57 SCADA Interconnect Ut - Water 530 I 100,000     100,000 100,000     100,000 
58 SCADA Upgrade Ut - Sewer 530 I 200,000     200,000 100,000 100,000    200,000 
59 Sewer Improvements - C Street & Vicinity Ut - Sewer 530 I Yes - SRF (Obtain 5,272,636     5,272,636 5,272,636     5,272,636 
60 Sewer Improvements - Unsewered Areas Ut - Sewer 530 I Yes 1,400,000     1,400,000 500,000 400,000 500,000   1,400,000 
61 Sewer Lines - Sliplining Ut - Sewer 530 I Yes - Series 20 1,100,000     1,100,000 300,000  300,000  500,000 1,100,000 
62 Storage Tank/Ground - Water Ut - Water 530 I Yes es - Series 20 1,000,000     1,000,000 1,000,000     1,000,000 
63 Utilities Transmission Systems  - S.R. 60 W Ut - Sewer 530 I Yes - SRF (Propo 6,176,000     6,176,000 6,176,000     6,176,000 
64 Wastewater Treatment Plant Expansion Ut - Sewer 530 I Yes - SRF (Propo 5,075,000     5,075,000   75,000 5,000,000  5,075,000 
65 Water Line (Galvanized) Replacement Ut - Water 530 I Yes - Series 20 1,410,000     1,410,000 410,000 250,000 250,000 250,000 250,000 1,410,000 
66 US 27 South Extension Ut - Water 530 I Yes - SRF (Propo 1,750,000     1,750,000    250,000 1,500,000 1,750,000 
67 Utilities Equipment - Misc. Ut - Sewer 530 E Lease Purchas 355,000     355,000 155,000    200,000 355,000 
68 Utility Vehicles Ut - Sewer 530 E Lease Purchas 150,000     150,000  75,000  75,000  150,000 
69 BCR System Ut - Sewer 530 E Yes - Series 20 60,000     60,000 60,000     60,000 
70 Clarifer Tank Covers Ut - Sewer 530 E 80,000     80,000 80,000     80,000 
71 Infiltration & Intrusion Study Ut - Sewer 530 O Yes - Series 20 223,000     223,000  223,000    223,000 
72 Master Plan - Wastewater Collection Sys Ut - Sewer 530 O 75,000     75,000 75,000    75,000 
73 Master Plan-Water Distribution System Ut - Sewer 530 O 50,000     50,000  50,000  50,000 
74 Tank and Water Main Extension SR 17 Ut - Water 530 I Yes - SRF (Propo 2,500,000     2,500,000    500,000 2,000,000 2,500,000 

Total Physical Environment 35,399,425 -           11,400     100,000    -        35,510,825 16,410,059 4,100,566   3,017,600   6,882,600 5,100,000 35,510,825 
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ORDINANCE 2016-18
SCHEDULE "B" - Summary by Function
5 Year Capital Improvement Plan FY 16'17 - 20'21

Summary by Function Type
Function Asset Impact Grant/ 5-YEAR

Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL
Funding Sources Fiscal Year

Function: Transportation

75 Land Airport 540 L Yes 7,500  7,500 135,000  150,000   150,000  150,000 
76 East Apron Hangar Development Airport 540 B Yes 477,000  1,908,000   2,385,000  2,385,000    2,385,000 
77 Airport Apron Construction Airport 540 I Yes 49,900  49,900 898,200  998,000  998,000   998,000 
78 Airport Apron Construction (FBO) Airport 540 I Yes 22,000  22,000 396,000  440,000    440,000  440,000 
79 Parking - Airport - Automobile Airport 540 I Yes 28,800  115,200   144,000 144,000    144,000 
80 Landside Access & Parking Airport 540 I Yes 109,200  436,800   546,000 546,000    546,000 
81 Airport Improvements Airport 540 I Yes 686,098  2,344,764 1,232,767  4,263,629 4,263,629     4,263,629 
82 Precision Approach to  Runway 6 Airport 540 I Yes 7,150  7,150 128,700  143,000    143,000  143,000 
83 Vehicle - Airport Fuel Truck Airport 540 E 120,000     120,000 120,000    120,000 
84 Vehicle Airport 540 E 19,000     19,000 19,000     19,000 
85 Utility vehicle Airport 540 E 12,000     12,000 12,000     12,000 
86 Mower Airport 540 E 20,000     20,000 20,000     20,000 
87 Diesel fuel tank Airport 540 E 2,000     2,000 2,000     2,000 
88 Radio Airport 540 E 5,000     5,000 5,000     5,000 
89 Telephone Airport 540 E 12,000     12,000 12,000     12,000 
90 Master Plan - Airport Airport 540 O Yes 2,841  2,841 127,718  133,400   133,400 133,400 
91 Roads/Alleys Resurfacing Streets 540 I 1,600,000     1,600,000 100,000 500,000 400,000 400,000 200,000 1,600,000 
92 Sidewalk Construction Streets 540 I 200,000 200,000 15,000 110,000 75,000   200,000 
93 Backhoe - Streets Div Streets 540 E 60,000     60,000 60,000    60,000 
94 Mowers - Streets Div Streets 540 E 35,000     35,000 17,500 17,500   35,000 
95 Safety Lighting - School Zones Streets 540 E 43,000     43,000  27,000 16,000   43,000 
96 Sweeper Tractor Streets 540 E 30,000     30,000 30,000    30,000 
97 Vehicle - Streets Div Streets 540 E Yes 43,000     43,000 43,000     43,000 
98 Stump Grinder Streets 540 E 4,100     4,100 4,100    4,100 
99 Asphalt Roller Streets 540 E 3,000     3,000 3,000    3,000 

100 Paint Sprayer Streets 540 E 2,000     2,000  2,000    2,000 
101 Dump Truck Streets 540 E 150,000     150,000 150,000     150,000 

Total Transportation 3,750,589   -           4,894,155 2,918,385 -        11,563,129 4,641,629   3,948,600   1,656,500   1,116,400 200,000    11,563,129 

Function: Culture & Recreation

102 Design -  North Library Library 570 B 40,000 10,000 50,000 50,000   50,000 
103 Books & Subsrictions Library 570 O Yes 210,000 195,000    405,000 65,000 65,000 90,000 90,000 95,000 405,000 
104 NW Complex Improvements Pk&Rec. 570 I 553,000     553,000 40,000 162,000 351,000   553,000 
105 Gazebo - Lake Wailes Park Pk&Rec. 570 I Yes 50,000     50,000  50,000    50,000 
106 Boat Ramp Rehab. and Parking Pk&Rec. 570 I Yes Yes 15,000  100,000   115,000  115,000    115,000 
107 Park Improvements - Kiwanis Park Pk&Rec. 570 I Yes Yes 35,000  250,000   285,000 35,000 250,000   285,000 
108 Park Improvements - Lake Wailes Park Pk&Rec. 570 I Yes Yes   350,000   350,000  200,000 150,000   350,000 
109 Fencing - Mobley Park Pk&Rec. 570 I 20,000     20,000 20,000     20,000 
110 Spook Hill/Parks Signage Pk&Rec. 570 I 20,000     20,000 20,000     20,000 
111 Fencing - Lincoln Ave Pk&Rec. 570 I 17,000     17,000 17,000    17,000 
112 Soccer Complex - Improv. Pk&Rec. 570 I Yes Yes 1,228,345    1,228,345 75,000 1,153,345 1,228,345 
113 Lake Wales Pier Rehab. Pk&Rec. 570 I 50,000 50,000 50,000 50,000 
114 Entryway Signage Pk&Rec. 570 I 32,000 32,000 32,000 32,000 
115 Playground Equipment - Crystal Lake Pk&Rec. 570 I 5,000     5,000 5,000     5,000 
116 Hardman Complex - Kirkland Gymnasium Pk&Rec. 570 B 100,000     100,000 35,000 65,000    100,000 
117 Pram Fleet Building and Parking Pk&Rec. 570 I Yes 102,800  102,800 52,800 50,000   102,800 
118 Depot Duplex Pk&Rec. 570 B 25,000     25,000 25,000    25,000 
119 Public Works Building Pk&Rec. 570 B 780,050 780,050 780,050 780,050 
120 Containment Structure Pk&Rec. 570 B 50,000 50,000  50,000 50,000 
121 Mowers - Parks Division Pk&Rec. 570 E 57,300     57,300 38,200 19,100 57,300 
122 Tractors - Parks Division Pk&Rec. 570 E 118,000     118,000  73,000 45,000   118,000 
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ORDINANCE 2016-18
SCHEDULE "B" - Summary by Function
5 Year Capital Improvement Plan FY 16'17 - 20'21

Summary by Function Type
Function Asset Impact Grant/ 5-YEAR

Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL
Funding Sources Fiscal Year

123 Vehicles - Parks Division Pk&Rec. 570 E Yes 25,000 25,000 25,000 25,000 
124 Play Equipment - Walker Park Pk&Rec. 570 E 28,000 28,000 28,000 28,000 
125 Drinking Fountains Pk&Rec. 570 E 12,500 12,500 12,500 12,500 
126 Utility Trailer Pk&Rec. 570 E 6,000 6,000 3,000 3,000 6,000 

Total Culture & Recreation 3,579,995   205,000    700,000    -            -        4,484,995   445,700      2,918,295   936,000     90,000     95,000     4,484,995   

Total 5 - Year CIP 45,177,072 205,000    5,629,555 3,018,385 35,000   54,065,012 22,029,755 11,820,149 6,267,660   8,327,796 5,619,652 54,065,012 

Cost Distribution by Functional Activity:
General Government 997,810     1.85% Note: Utility debt issuance would be allocated to the following:
Public Safety 1,508,253   2.79%
Physical Environment 35,510,825 65.68% Series 2017 All categories highlighted in yellow.
Transportation 11,563,129 21.39%
Culture & Recreation 4,484,995   8.30% SRF Funding All categories highlighted in gold.

Total Distribution by Functional Activity: 54,065,012 100.0%

Lease Purchases All categories highlighted in blue.
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ORDINANCE 2016-18
SCHEDULE "C" - Summary by Asset Type
5 Year Capital Improvement Plan FY 16'17 - 20'21

Summary by Asset Type

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

Type: Land

1 Land Airport 540 L Yes 7,500  7,500 135,000  150,000   150,000  150,000 
2 Land - Burns Avenue Plant Ut - Water 530 L Yes 50,000     50,000 50,000     50,000 

Total Land 57,500         -          7,500        135,000    -           200,000      50,000        -             150,000      -            -             200,000      

Type: Buildings

3 Design -  North Library Library 570 B 40,000 10,000 50,000 50,000   50,000 
4 Building soffit and facia Police 520 B 40,000     40,000 40,000 40,000 
5 East Apron Hangar Development Airport 540 B Yes 477,000  1,908,000   2,385,000  2,385,000    2,385,000 
6 Mausoleum Roof Replacement Cemetery 530 B 3,215     3,215 3,215    3,215 
7 Hardman Complex - Kirkland Gymnasium Pk&Rec. 570 B 100,000     100,000 35,000 65,000    100,000 
8 Depot Duplex Pk&Rec. 570 B 25,000     25,000 25,000    25,000 
9 Public Works Building Pk&Rec. 570 B 780,050 780,050 780,050 780,050 
10 Containment Structure Pk&Rec. 570 B 50,000 50,000  50,000 50,000 
11 Municipal Adm Bldg. - Painting Interior Fac. Maint. 510 B 41,000     41,000 41,000    41,000 
12 Municipal Complex Bldgs - Painting Exterior Fac. Maint. 510 B 180,000     180,000 180,000    180,000 
13 Municipal Complex Bldgs - A/C Units Fac. Maint. 510 B 40,000 40,000 20,000 20,000    40,000 
14 Skylight/Roof Repair Fac. Maint. 510 B 30,000 30,000 30,000     30,000 
15 Stuart House Improvements Fac. Maint. 510 B 175,000     175,000   175,000   175,000 
16 Roof Replacement Fac. Maint. 510 B 25,000     25,000 25,000     25,000 

Total Buildings 2,006,265    10,000    1,908,000 -            -           3,924,265   185,000      3,564,265   175,000      -            -             3,924,265   

Type: Improvements Other than Buildings

17 Entryway Improvements Econ. Dev. 530 I 210,000     210,000  85,000 125,000   210,000 
18 Landscaping & Signage - LLBP Econ. Dev. 530 I 50,000     50,000  50,000    50,000 
19 Signage - Historic Markers Econ. Dev. 530 I Yes 11,400  11,400   22,800  7,600 7,600 7,600  22,800 
20 Scenic Highway Improvements Econ. Dev. 530 I Yes 60,000   100,000  160,000  160,000    160,000 
21 Rehab Parking Lot @ Stuart/Wetmore Econ. Dev. 530 I 75,000     75,000  75,000    75,000 
22 Demolition of Condemned Structures CRA 530 I 75,000     75,000 75,000     75,000 
23 Alley Restoration Econ. Dev. 530 I 126,444     126,444  126,444    126,444 
24 Walking Trail CRA 530 I 1,397,770     1,397,770 252,963 484,807 660,000   1,397,770 
25 Central & Scenic Beautification CRA 530 I 77,960     77,960 77,960     77,960 
26 Airport Apron Construction Airport 540 I Yes 49,900  49,900 898,200  998,000  998,000   998,000 
27 Airport Apron Construction (FBO) Airport 540 I Yes 22,000  22,000 396,000  440,000    440,000  440,000 
28 Parking - Airport - Automobile Airport 540 I Yes 28,800  115,200   144,000 144,000    144,000 
29 Landside Access & Parking Airport 540 I Yes 109,200  436,800   546,000 546,000    546,000 
30 Airport Improvements Airport 540 I Yes 686,098  2,344,764 1,232,767  4,263,629 4,263,629     4,263,629 
31 Precision Approach to  Runway 6 Airport 540 I Yes 7,150  7,150 128,700  143,000    143,000  143,000 
32 Road Improvements - Cemetery Cemetery 530 I 180,000     180,000 180,000    180,000 
33 NW Complex Improvements Pk&Rec. 570 I 553,000     553,000 40,000 162,000 351,000   553,000 
34 Gazebo - Lake Wailes Park Pk&Rec. 570 I Yes 50,000     50,000  50,000    50,000 
35 Boat Ramp Rehab. and Parking Pk&Rec. 570 I Yes Yes 15,000  100,000   115,000  115,000    115,000 
36 Park Improvements - Kiwanis Park Pk&Rec. 570 I Yes Yes 35,000  250,000   285,000 35,000 250,000   285,000 
37 Park Improvements - Lake Wailes Park Pk&Rec. 570 I Yes Yes   350,000   350,000  200,000 150,000   350,000 
38 Fencing - Mobley Park Pk&Rec. 570 I 20,000     20,000 20,000     20,000 
39 Spook Hill/Parks Signage Pk&Rec. 570 I 20,000     20,000 20,000     20,000 
40 Fencing - Lincoln Ave Pk&Rec. 570 I 17,000     17,000 17,000    17,000 
41 Soccer Complex - Improv. Pk&Rec. 570 I Yes Yes 1,228,345    1,228,345 75,000 1,153,345 1,228,345 
42 Lake Wales Pier Rehab. Pk&Rec. 570 I 50,000 50,000 50,000 50,000 
43 Entryway Signage Pk&Rec. 570 I 32,000 32,000 32,000 32,000 
44 Playground Equipment - Crystal Lake Pk&Rec. 570 I 5,000     5,000 5,000     5,000 
45 Pram Fleet Building and Parking Pk&Rec. 570 I Yes 102,800  102,800 52,800 50,000   102,800 
46 Roads/Alleys Resurfacing Streets 540 I 1,600,000     1,600,000 100,000 500,000 400,000 400,000 200,000 1,600,000 
47 Sidewalk Construction Streets 540 I 200,000 200,000 15,000 110,000 75,000   200,000 
48 Asbestos/Cement Pipe Removal Ut - Water 530 I Yes - Series 2 1,900,000     1,900,000 400,000 500,000  500,000 500,000 1,900,000 

Funding Sources Fiscal Year
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ORDINANCE 2016-18
SCHEDULE "C" - Summary by Asset Type
5 Year Capital Improvement Plan FY 16'17 - 20'21

Summary by Asset Type

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

Funding Sources Fiscal Year

49 Lift Station Pump Replacement Ut - Sewer 530 I 250,000     250,000 100,000  50,000  100,000 250,000 
50 Lift Station Rehab Ut - Sewer 530 I Yes - Series 2 500,000     500,000  250,000  250,000  500,000 
51 New Service Connections - Reuse Ut - Reuse 530 I 50,000     50,000 10,000 10,000 10,000 10,000 10,000 50,000 
52 New Service Connections - Water Ut - Water 530 I 200,000     200,000 40,000 40,000 40,000 40,000 40,000 200,000 
53 Reuse Upgrades Ut - Reuse 530 I Yes -SWFMD, S 1,040,000     1,040,000 1,040,000     1,040,000 
54 Northwest Water Line Extensions Ut - Water 530 I Yes - Series 2 2,000,000     2,000,000  1,000,000 1,000,000   2,000,000 
55 SCADA Interconnect Ut - Water 530 I 100,000     100,000 100,000     100,000 
56 SCADA Upgrade Ut - Sewer 530 I 200,000     200,000 100,000 100,000    200,000 
57 Sewer Improvements - C Street & Vicinity Ut - Sewer 530 I Yes - SRF (Obta 5,272,636     5,272,636 5,272,636     5,272,636 
58 Sewer Improvements - Unsewered Areas Ut - Sewer 530 I Yes 1,400,000     1,400,000 500,000 400,000 500,000   1,400,000 
59 Sewer Lines - Sliplining Ut - Sewer 530 I Yes - Series 2 1,100,000     1,100,000 300,000  300,000  500,000 1,100,000 
60 Storage Tank/Ground - Water Ut - Water 530 I Yes - Series 2 1,000,000     1,000,000 1,000,000     1,000,000 
61 Utilities Transmission Systems  - S.R. 60 W. Ut - Sewer 530 I Yes SRF (Prop 6,176,000     6,176,000 6,176,000     6,176,000 
62 Wastewater Treatment Plant Expansion Ut - Sewer 530 I Yes SRF (Prop 5,075,000     5,075,000   75,000 5,000,000  5,075,000 
63 Water Line (Galvanized) Replacement Ut - Water 530 I Yes - Series 2 1,410,000     1,410,000 410,000 250,000 250,000 250,000 250,000 1,410,000 
64 US 27 South Extension Ut - Water 530 I Yes - SRF (Prop 1,750,000     1,750,000    250,000 1,500,000 1,750,000 
65 Tank and Water Main Extension SR 17 Ut - Water 530 I Yes - SRF (Prop 2,500,000     2,500,000    500,000 2,000,000 2,500,000 

Total Improvements Other than Buildings 39,018,503  -          3,687,214 2,755,667 -           45,461,384 20,425,188 6,853,996   5,291,600   7,790,600 5,100,000   45,461,384 

Type: Equipment 

66 CityNet Wifi Expansion CRA 530 E 25,000     25,000 25,000     25,000 
67 F-150 Truck Code Enf. 530 E 22,000     22,000 22,000     22,000 
68 (2) Ford Escapes Prmt/Blding 530 E 47,000     47,000 47,000     47,000 
69 Vehicles - Command Vehicle Fire 520 E Yes 42,405 42,405 42,405    42,405 
70 Equipment - Airpacks and cylinders Fire 520 E Yes 191,400 191,400   191,400   191,400 
71 Core Network Firewall/UTM Replacements IT 510 E 27,000     27,000 27,000     27,000 
72 Canopy Point-to-Multipoint Expansion IT 510 E 28,000     28,000 28,000    28,000 
73 Network Switch Replacement IT 510 E 25,000 25,000 25,000     25,000 
74 DVR Admin Building IT 510 E 6,000     6,000    6,000 6,000 
75 E-mail Archiving Solution IT 510 E 20,000     20,000 20,000    20,000 
76 Audio/Video Upgrades for the City Commissio IT 510 E 75,000     75,000  75,000   75,000 
77 (2) Ford Transit Connect Van IT 510 E 46,310 46,310 46,310 46,310 
78 Document Management System IT 510 E 30,000     30,000 30,000    30,000 
79 Police Canine Police 529 E 15,000 15,000 15,000 15,000 
80 Server - Police Headquarters Police 520 E Yes 15,000    15,000 30,000 30,000     30,000 
81 Investigative Equipment Police 520 E Yes   10,000  20,000 30,000 5,000 10,000 5,000 5,000 5,000 30,000 
82 Vehicles - PD Canine Unit Police 520 E Yes 134,472     134,472 44,824 44,824   44,824 134,472 
83 Vehicles - PD Unmarked Police 520 E Yes 129,936     129,936  64,968  64,968  129,936 
84 Vehicles - PD Marked Police 520 E Yes 881,040     881,040 205,528 126,696 211,160 168,828 168,828 881,040 
85 Other Equipment - Investigative Police 520 E Yes   14,000   14,000 14,000     14,000 
86 Vehicle - Airport Fuel Truck Airport 540 E 120,000     120,000 120,000    120,000 
87 Vehicle Airport 540 E 19,000     19,000 19,000     19,000 
88 Utility vehicle Airport 540 E 12,000     12,000 12,000     12,000 
89 Mower Airport 540 E 20,000     20,000 20,000     20,000 
90 Diesel fuel tank Airport 540 E 2,000     2,000 2,000     2,000 
91 Radio Airport 540 E 5,000     5,000 5,000     5,000 
92 Telephone Airport 540 E 12,000     12,000 12,000     12,000 
93 Mowers - Cemetery Cemetery 530 E 25,000     25,000 12,500 12,500    25,000 
94 Utility Trailer Cemetery 530 E 3,000 3,000 3,000 3,000 
95 Utility Vehicles Cemetery 530 E 18,000  18,000  18,000 18,000 
96 Vehicle - Passenger Van Cemetery 530 E 26,000  26,000 26,000 26,000 
97 Mowers - Parks Division Pk&Rec. 570 E 57,300     57,300 38,200 19,100 57,300 
98 Tractors - Parks Division Pk&Rec. 570 E 118,000     118,000  73,000 45,000   118,000 
99 Vehicles - Parks Division Pk&Rec. 570 E Yes 25,000 25,000 25,000 25,000 

100 Play Equipment - Walker Park Pk&Rec. 570 E 28,000 28,000 28,000 28,000 
101 Drinking Fountains Pk&Rec. 570 E 12,500 12,500 12,500 12,500 
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ORDINANCE 2016-18
SCHEDULE "C" - Summary by Asset Type
5 Year Capital Improvement Plan FY 16'17 - 20'21

Summary by Asset Type

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

Funding Sources Fiscal Year

102 Utility Trailer Pk&Rec. 570 E 6,000 6,000 3,000 3,000 6,000 
103 Backhoe - Streets Div Streets 540 E 60,000     60,000 60,000    60,000 
104 Mowers - Streets Div Streets 540 E 35,000     35,000 17,500 17,500   35,000 
105 Safety Lighting - School Zones Streets 540 E 43,000     43,000  27,000 16,000   43,000 
106 Sweeper Tractor Streets 540 E 30,000     30,000 30,000    30,000 
107 Vehicle - Streets Div Streets 540 E Yes 43,000     43,000 43,000     43,000 
108 Stump Grinder Streets 540 E 4,100     4,100 4,100    4,100 
109 Asphalt Roller Streets 540 E 3,000     3,000 3,000    3,000 
110 Paint Sprayer Streets 540 E 2,000     2,000  2,000    2,000 
111 Dump Truck Streets 540 E 150,000     150,000 150,000     150,000 
112 Utilities Equipment - Misc. Ut - Sewer 530 E Lease Purcha 355,000     355,000 155,000    200,000 355,000 
113 Utility Vehicles Ut - Sewer 530 E Lease Purcha 150,000     150,000  75,000  75,000  150,000 
114 BCR System Ut - Sewer 530 E Yes - Series 2 60,000     60,000 60,000     60,000 
115 Clarifer Tank Covers Ut - Sewer 530 E 80,000     80,000 80,000     80,000 
116 Air Curtain - Municipal Adm Bldg Fac. Maint. 510 E 3,000     3,000  3,000    3,000 
117 Carpet - Municipal Adm Bldg Fac. Maint. 510 E 100,000     100,000 100,000    100,000 
118 Generator - Emergency Portable Fac. Maint. 510 E 50,000     50,000 50,000    50,000 
119 Generator - Municipal Adm Bldg Fac. Maint. 510 E 75,000     75,000 75,000    75,000 
120 Pressure Washer/Sidewalk Cleaner Fac. Maint. 510 E 2,300     2,300 2,300     2,300 
121 Vehicle - Ford Escape Fac. Maint. 510 E 19,200     19,200  19,200    19,200 

Total Equipment 3,533,963    -          24,000      -            35,000      3,592,963   1,229,567   1,063,888   561,060      313,796    424,652      3,592,963   

Type: Other

122 Books & Subsrictions Library 570 O Yes 210,000 195,000    405,000 65,000 65,000 90,000 90,000 95,000 405,000 
123 Master Plan - Airport Airport 540 O Yes 2,841  2,841 127,718  133,400   133,400 133,400 
124 Infiltration & Intrusion Study Ut - Sewer 530 O Yes - Series 2 223,000     223,000  223,000    223,000 
125 Master Plan - Wastewater Collection Sys Ut - Sewer 530 O 75,000     75,000 75,000    75,000 
126 Master Plan-Water Distribution System Ut - Sewer 530 O 50,000     50,000  50,000  50,000 

Total Other 560,841       195,000  2,841        127,718    -           886,400      140,000      338,000      90,000        223,400    95,000        886,400      

Total 5 - Year CIP 45,177,072  205,000  5,629,555 3,018,385 35,000      54,065,012 22,029,755 11,820,149 6,267,660   8,327,796 5,619,652   54,065,012 

Cost Distribution by Asset Type:
Land 200,000       0.37% Note: Utility debt issuance would be allocated to the following:
Buildings 3,924,265    7.26%
Improvements Other Than Buildings 45,461,384  84.09% Series 2017 All categories highlighted in yellow.
Equipment 3,592,963    6.65%
Other 886,400       1.64% SRF Funding All categories highlighted in gold.

Total Distribution by Asset Type: 54,065,012  100.00%

Lease Purchases All categories highlighted in blue.
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Community Revitalization
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Community Revitalization/Economic Development & Misc Revitalization Projects

Type:   Improvements Other than Buildings
Function:  530 Physical Environment

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

1 Entryway Improvements Econ. Dev. 530 I 210,000     210,000  85,000 125,000   210,000 

2 Landscaping & Signage - LLBP Econ. Dev. 530 I 50,000     50,000  50,000    50,000 

3 Signage - Historic Markers Econ. Dev. 530 I Yes 11,400  11,400   22,800  7,600 7,600 7,600  22,800 

4 Scenic Highway Improvements Econ. Dev. 530 I Yes 60,000   100,000  160,000  160,000    160,000 

5 Rehab Parking Lot @ Stuart/Wetmore Econ. Dev. 530 I 75,000     75,000  75,000    75,000 

6 Demolition of Condemned Structures CRA 530 I 75,000     75,000 75,000     75,000 

7 Alley Restoration Econ. Dev. 530 I 126,444     126,444  126,444    126,444 

8 Walking Trail CRA 530 I 1,397,770     1,397,770 252,963 484,807 660,000   1,397,770 

9 Central & Scenic Beautification CRA 530 I 77,960     77,960 77,960     77,960 

10 CityNet Wifi Expansion CRA 530 E 25,000     25,000 25,000     25,000 

11 Vehicle Code Enf. 530 E 22,000     22,000 22,000     22,000 

12 (2) Ford Escapes Prmt/Blding 530 E 47,000     47,000 47,000     47,000 

SUBTOTAL 530 Physical Environment 2,177,574  11,400 100,000  2,288,974 499,923 988,851 792,600 7,600  2,288,974 

Subtotal Improvements Other than 
Buildings

2,177,574  11,400 100,000  2,288,974 499,923 988,851 792,600 7,600  2,288,974 

TOTAL DEPARTMENT 2,177,574  11,400 100,000  2,288,974 499,923 988,851 792,600 7,600  2,288,974 

Funding Sources Fiscal Year
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Source of Funding

Department: Community Revitalization Fund: 105 CRA x potential1  in-hand 2

Project/Item: Entryway Improvements Function: 550 Economic Environment Operating Revenues

Funding Source: City Asset Type: 663 Improvements x Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 85,000 85,000 

18/19 125,000        125,000 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 210,000 0 0 0 0 210,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Beautification of city entryways as marketing tool for economic development. Project
recommended by Economic Development Partnership.
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Source of Funding

Department: Economic Development Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Landscaping & Signage - LLBP Function: 550 Economic Environment Operating Revenues

Funding Source: City Asset Type: 663 Improvements x Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 50,000 50,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 50,000 0 0 0 0 50,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Landscaping and signage improvements to Longleaf Business Park to be funded by
proceeds from the sale of lots in the park.
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Source of Funding

Department: Community Revitalization Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Signage - Historic Markers Function: 530 Physical Environment x Operating Revenues

Funding Source: City, State Asset Type: 663 Improvements x Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: Historic Marker

Year City County State Federal Other Total
16/17 0 x Application proposed
17/18 3,800 3,800 7,600 

18/19 3,800 3,800 7,600 Application submitted

19/20 3,800 3,800 7,600 

20/21 0 Approved, subject to funding

TOTAL 11,400 0 11,400 0 0 22,800 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Historic markers for historic sites. The state Historic Marker Program will provide, if
awarded, a 50/50 match. Sites would include: Depot Museum, Children's Museum, Stuart
House, Freight Depot, Historic Corridor, Rails to Trails, and Hardman Recreation Complex.
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Source of Funding

Department: Community Revitalization Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Scenic Highway Improvements Function: 530 Physical Environment Operating Revenues

Funding Source: City, Federal Asset Type: 663 Improvements x Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: DOT

Year City County State Federal Other Total
16/17 0 x Application proposed
17/18 60,000 100,000 160,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 60,000 0 0 100,000 0 160,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Scenic Hwy Improvements. Project starts north of Highland Blvd. and has a southern termination at Mountain Lake. 
The projects scope of work includes sidewalks, landscaping, resurfacing of roads, storm water system and utility 
relocation.
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Source of Funding

Department: Community Revitalization Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Rehab Parking Lot @ Stuart/Wetmore Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: CDBG

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 75,000 75,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 75,000 0 0 0 0 75,000 

Grant awarded

Description:

Grant accepted

Other: Tree Replacement 

Fund

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

The parking lot on the southwest southeast corner of Stuart Ave. and Wetmore St. needs some clean-up and 
rehabilitation as part of the effort to beautify the community. The concrete pavement of the lot is in good shape 
except for weeds growing up in the joints. Striping of parking spaces and installation of bumper stops are proposed.  
The  sidewalks along the street are broken up to the point of being unusable. They need to be replaced. 
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Source of Funding

Department: Community Revitalization Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Demolition of Condemned Structures Function: 530 Physical Environment Operating Revenues

Funding Source: City Asset Type: 663 Improvements x Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: CDBG

Year City County State Federal Other Total
16/17 75,000 75,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 75,000 0 0 0 0 75,000 

Grant awarded

Description:

Grant accepted

Other: Tree Replacement 

Fund

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

The demolition of condemned structures throughout the community will eliminate potential safety hazards  and will 
greatly enhance community appearance. 
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Source of Funding

Department: Community Revitalization Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Alley Restoration Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Imp. Other Than Buildings x Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: CDBG

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 126,444 126,444 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 126,444 0 0 0 0 126,444 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Alley restoration between Park Avenue and Stuart Avenue

002 cip-cra 16-17/i-7; 8/11/2016 Project/Item Detail
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Source of Funding

Department: Community Revitalization Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Walking Trail Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Imp. Other Than Buildings x Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: CDBG

Year City County State Federal Other Total
16/17 252,963 252,963 Application proposed
17/18 484,807 484,807 

18/19 660,000 660,000 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 1,397,770 0 0 0 0 1,397,770 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Create a walking trail  from Crystal Avenue to Lake Wailes Boardwalk. FY 16/17: Phase One $262,963.00, FY 17/18 
Phase Two: $ 484,807.00., FY 18/19 Phase Three $660,000.00.

002 cip-cra 16-17/i-8; 8/11/2016 Project/Item Detail
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Source of Funding

Department: Community Revitalization Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Central & Scenic Beautification Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Imp. Other Than Buildings x Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: CDBG

Year City County State Federal Other Total
16/17 77,960 77,960 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 77,960 0 0 0 0 77,960 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Central Avenue Parking lot resurfacing and Central Avenue and Scenic Highway beautification to include sodding, 
shrubs, trees, irrigation and striping.

002 cip-cra 16-17/i-9; 8/11/2016 Project/Item Detail
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Source of Funding

Department: Community Revitalization Fund: 001 General Fund x potential1  in-hand 2

Project/Item: CityNet Wifi Expansion Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Imp. Other Than Buildings x Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: CDBG

Year City County State Federal Other Total
16/17 25,000 25,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 25,000 0 0 0 0 25,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

This project will expand the citynet public wifi system downtown and toward Lake Wailes park.

002 cip-cra 16-17/i-10; 8/11/2016 Project/Item Detail
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Source of Funding

Department: Code Enforcement Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Vehicle Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: CDBG

Year City County State Federal Other Total
16/17 22,000 22,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 22,000 0 0 0 0 22,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

We will be entering into a 60 month lease for vehicle. Individual monthly payment is $204.  Because it's takes a few 
months to get the vehicles in we are just budgeting 9 months for the first year. Total price is $22,000. 

002 cip-cra 16-17/i-11; 8/11/2016 Project/Item Detail
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Source of Funding

Department: Building & Permit Inspections Fund: 001 General Fund x potential1  in-hand 2

Project/Item: (2) Ford Escapes Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: CDBG

Year City County State Federal Other Total
16/17 47,000 47,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 47,000 0 0 0 0 47,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

We will be entering into a 60 month lease for (2) 2017 SE 4x4 Ford Excapes. Individual monthly payment is $408.00. 
The combined monthly payment is $816.  Because it's takes a few months to get the vehicles in we are just 
budgeting 9 months for the first year. Total individual price is $23,500. The combined total price for (2) 2017 SE 4x4 
Ford Escapes is $47,000.

002 cip-cra 16-17/i-12; 8/11/2016 Project/Item Detail
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Fire Department
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Fire Department

Type:   Equipment
Function:  520 Public Safety

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

1 Vehicles - Command Vehicle Fire 520 E Yes 42,405 42,405 42,405    42,405 

2 Equipment - Airpacks and cylinders Fire 520 E Yes 191,400 191,400   191,400   191,400 

SUBTOTAL EQUIPMENT 233,805     233,805 42,405  191,400   233,805 

TOTAL DEPARTMENT 233,805     233,805 42,405  191,400   233,805 

Funding Sources Fiscal Year
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Source of Funding

Department: Fire Department Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Vehicles - Command Vehicle Function: 520 Public Safety x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

x Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 42,405 42,405 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 42,405 0 0 0 0 42,405 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2019/20 

1/2 Ton 4WD vehicle to replace the response vehicle utilized by the comand staff shift
supervisors.The current vehicle has a service life of 10 years and according to the city's fleet
vehicle replacement schedule is to be replaced in the 2016'17 budget year.THIS VEHICLE
WILL BE LEASED WITH COMMISSION APPROVAL.
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Source of Funding

Department: Fire Department Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Equipment - Airpacks and cylinders Function: 520 Public Safety x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

x Financed/Leased

Cost Schedule: Grant
Agency:

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 0 
18/19 191,400 191,400 Application submitted
19/20 0 
20/21 0 Approved, subject to funding

TOTAL 191,400 0 0 0 0 191,400 
Grant awarded

Description:
Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2019/20 

The last aipacks and cylinders were purchased in 2005. The usable life of the cylinders is 15
years. In order to take advantage of improved technology it is recommended to replace the
airpacks as well. But, cylinders only could be replaced for $51,425.
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Information Technology
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Information Technology

Type:   Equipment
Function:  510 General Government

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

1 Core Network Firewall/UTM Replacements IT 510 E 27,000     27,000 27,000     27,000 

2 Canopy Point-to-Multipoint Expansion IT 510 E 28,000     28,000 28,000    28,000 

3 Network Switch Replacement IT 510 E 25,000 25,000 25,000     25,000 

4 DVR Admin Building IT 510 E 6,000     6,000    6,000 6,000 

5 E-mail Archiving Solution IT 510 E 20,000     20,000 20,000    20,000 

6 Audio/Video Upgrades for the City Commission Chambers IT 510 E 75,000     75,000  75,000   75,000 

7 (2) Ford Transit Connect Van IT 510 E 46,310 46,310 46,310 46,310 

8 Document Management System IT 510 E 30,000     30,000  30,000    30,000 

SUBTOTAL EQUIPMENT 257,310     257,310 98,310 78,000 75,000  6,000 257,310 

TOTAL DEPARTMENT 257,310     257,310 98,310 78,000 75,000  6,000 257,310 

Funding Sources Fiscal Year
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Source of Funding

Department: Information Technology Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Core Network Firewall/UTM Replacements Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 27,000 27,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 27,000 0 0 0 0 27,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

These firewalls protect our internal networks from intrusion in addition to providing the core
routing services that interconnect our networks. Our current Firewalls have been in production
since 2007 and have a approximate lifespan of 7 -10 years.
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Source of Funding

Department: Information Technology Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Canopy Point-to-Multipoint Expansion Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 28,000 28,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 28,000 0 0 0 0 28,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

This would complete a project which began during the 2011-12 fiscal year. This Point-to-
Multipoint network would connect all of the remote City facilities via a high bandwidth wireless
network backbone. There would be some minor return on the investment with this project as we
would cancel any recurring internet costs to these facilities and could add additional network
functionality to the facilities that we do not have now, due to the slow through put of WAN links.
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Source of Funding

Department: Information Technology Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Network Switch Replacement Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 25,000 25,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 25,000 0 0 0 0 25,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replacing old equipment due to end of life functionallity of old equipment.
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Source of Funding

Department: Information Technology Fund: 001 General Fund x potential1  in-hand 2

Project/Item: DVR Admin Building Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 0 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 6,000 6,000 Approved, subject to funding

TOTAL 6,000 0 0 0 0 6,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

DVR Administration Building for recording in the front of the building and the cashier area.

004 cip-it 16-17/e-4; 8/11/2016 Project/Item Detail
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Source of Funding

Department: Information Technology Fund: 001 General Fund x potential1  in-hand 2

Project/Item: E-mail Archiving Solution Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 20,000 20,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 20,000 0 0 0 0 20,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

This device will ensure that City email is archived in accordance with the state Sunshine law
regarding public records. The device will also streamline the process of producing email related
public records requests.
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Source of Funding

Department: Information Technology Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Audio/Video Upgrades for the City Commission Cham Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 0 

18/19 75,000 75,000 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 75,000 0 0 0 0 75,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

The AV equipment in the commission chambers is slowly becoming obsolete and should be
upgraded. The proposed AV system would make it easier for commissioners and the audience to
view presentations and would accommodate the latest technological hardware, such as HDMI
and DVI.
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Source of Funding

Department: Information Technology Fund: 001 General Fund x potential1  in-hand 2

Project/Item: (2) Ford Transit Connect Van Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 46,310 46,310 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 46,310 0 0 0 0 46,310 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Two (2) Ford Transit Connect Vans. This equipment will be lease purchased.
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Source of Funding

Department: Information Technology Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Document Management System Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 30,000 30,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 30,000 0 0 0 0 30,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

A document management system would organize and digitize the hard copies of City documents
providing rapid retrieval and portability of the documents. This would not replace those hard
copies of the documents for record retention purposes.
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Library

Type:   Buildings
Function:  570 Culture & Recreation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

2 Design -  North Library Library 570 B 40,000 10,000 50,000 50,000   50,000 

SUBTOTAL BUILDINGS 40,000 10,000    50,000 50,000     50,000 

Type:   Other
Function:  570 Culture & Recreation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

3 Books & Subsrictions Library 570 O Yes 210,000 195,000    405,000 65,000 65,000 90,000 90,000 95,000 405,000 

SUBTOTAL OTHER 210,000 195,000    405,000 65,000 65,000 90,000 90,000 95,000 405,000 

TOTAL DEPARTMENT 250,000 205,000    455,000 115,000 65,000 90,000 90,000 95,000 455,000 

Funding Sources Fiscal Year

Funding Sources Fiscal Year
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Source of Funding

Department: Community Services - Library Fund: 110 Library potential1 x  in-hand 2

Project/Item: Design -  North Library Function: 570 Culture & Recreation Operating Revenues

Funding Source: Library Asset Type: 662 Building Tax Increment Revenues

x Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant
Agency:

Year City County State Federal Other Total
16/17 40,000 10,000 50,000 Application proposed
17/18 0 
18/19 0 Application submitted
19/20 0 
20/21 0 Approved, subject to funding

TOTAL 40,000 10,000 0 0 0 50,000 
Grant awarded

Description:
Grant accepted

Other:

x Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Design for proposed North Library at North Municipal Park, (North Fire
Station). Library Impact Fees used for City portion and
Intergovernmental Funds, (Polk County Library Cooperative), for County
portion.
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Source of Funding

Department: Community Services - Library Fund: 110 Library x potential1  in-hand 2

Project/Item: Books & Subsrictions Function: 570 Culture & Recreation x Operating Revenues

Funding Source: Library & PCLC Asset Type: 666 Library Materials Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 35,000 30,000 65,000 Application proposed

17/18 35,000 30,000 65,000 

18/19 45,000 45,000 90,000 Application submitted

19/20 45,000 45,000 90,000 

20/21 50,000 45,000 95,000 Approved, subject to funding

TOTAL 210,000 195,000 0 0 0 405,000 

Grant awarded

Description:

Grant accepted

Other:

x Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Books & Materials will be shared between Library revenue and Polk County Library Cooperative
revenues. This is in preparation for the proposed North Library at the North Municipal Park,
Chalet Suzanne Road.

005 cip-lib 16-17/o-3; 8/11/2016 Project/Item Detail
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Police Department
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Police Department

Type:   Equipment
Function:  520 Public Safety

Function Asset Impact Grants/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

1 Police Canine Police 529 E 15,000 15,000 15,000 15,000

2 Server - Police Headquarters Police 520 E Yes 15,000    15,000 30,000 30,000     30,000 

3 Investigative Equipment Police 520 E Yes   10,000  20,000 30,000 5,000 10,000 5,000 5,000 5,000 30,000 

4 Vehicles - PD Canine Unit Police 520 E Yes 134,472     134,472 44,824 44,824   44,824 134,472 

5 Vehicles - PD Unmarked Police 520 E Yes 129,936     129,936  64,968  64,968  129,936 

6 Vehicles - PD Marked Police 520 E Yes 881,040     881,040 205,528 126,696 211,160 168,828 168,828 881,040 

7 Other Equipment - Investigative Law Enf. 520 E Yes  14,000   14,000 14,000     14,000 

8 Building soffit and facia Police 520 B 40,000     40,000  40,000 40,000 

SUBTOTAL EQUIPMENT 1,215,448  24,000  35,000 1,274,448 314,352 286,488 216,160 238,796 218,652 1,274,448 

TOTAL DEPARTMENT 1,215,448  24,000  35,000 1,274,448 314,352 286,488 216,160 238,796 218,652 1,274,448 

Funding Sources Fiscal Year
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Source of Funding

Department: Police Department Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Police Canine Function: 520 Public Safety x Operating Revenues

Funding Source: City Asset Type: 664 Improvements Other Than Tax Increment Revenues

Building

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant:

Agency:

Year City County State Federal Other Total
16/17 15,000 15,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 15,000 0 0 0 0 15,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

To replace a police canine if necessary.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Police Department Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Server - Police Headquarters Function: 520 Public Safety x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

x Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant: 

Agency:

Year City County State Federal Other Total
16/17 15,000 15,000 30,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 15,000 0 0 0 15,000 30,000 

Grant awarded

Description:

Grant accepted

Other: Insurance Proceeds

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Purchase and installation VMWare / Server upgrades for Police Headquarters. VMware is a
technology that allows multiple servers to share the same physical hardware. This project will
enable us to consolidate hardware resources resulting in lower server upgrade and operating
costs in the future. One other important feature of VMware is that it creates snapshots of
server configurations that can be restored very quickly in a disaster scenario.
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Source of Funding

Department: Police Department Fund: 116 Grants x potential1 x  in-hand 2

Project/Item: Investigative Equipment Function: 520 Public Safety Operating Revenues

Funding Source: Forfeiture/State Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: Byrne Formula

Year City County State Federal Other Total
16/17 5,000 5,000 x Application proposed
17/18 10,000 10,000 

18/19 5,000 5,000 Application submitted

19/20 5,000 5,000 

20/21 5,000 5,000 Approved, subject to funding

TOTAL 0 0 10,000 0 20,000 30,000 

Grant awarded

Description:

Grant accepted

x Other: Forfeiture Fund

x Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

To provide advanced and specialized equipment for use in law enforcement investigations and
operations. 

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Police Department Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Vehicles - PD Canine Unit Function: 520 Public Safety x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

x Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 44,824 44,824 Application proposed
17/18 44,824 44,824 

18/19 0 0 Application submitted

19/20 0 0 

20/21 44,824 44,824 Approved, subject to funding

TOTAL 134,472 0 0 0 0 134,472 

Grant awarded

Description:

Grant accepted

To provide replacement vehicles for the Canine Unit. Other:
THESE VEHICLES WILL BE LEASED VS. PURCHASED WITH COMMISSION APPROVAL.

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Police Department Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Vehicles - PD Unmarked Function: 520 Public Safety x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

x Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 64,968 64,968 

18/19 0 Application submitted

19/20 64,968 64,968 

20/21 0 Approved, subject to funding

TOTAL 129,936 0 0 0 0 129,936 

Grant awarded

Description:

Grant accepted

To provide replacement unmarked vehicles. Other:
THESE VEHICLES WILL BE LEASED VS. PURCHASED WITH COMMISSION APPROVAL.

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

55



Source of Funding

Department: Police Department Fund: 001 General Fund potential1 x  in-hand 2

Project/Item: Vehicles - PD Marked Function: 520 Public Safety x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

x Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 205,528 205,528 Application proposed
17/18 126,696 126,696 

18/19 211,160 211,160 Application submitted

19/20 168,828 168,828 

20/21 168,828 168,828 Approved, subject to funding

TOTAL 881,040 0 0 0 0 881,040 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

To provide replacement vehicles for the Patrol Section. THESE VEHICLES WILL BE LEASED
WITH COMMISSION APPROVAL.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Police Department Fund: 116 Law Enforcement Grants x potential1  in-hand 2

Project/Item: Other Equipment - Investigative Function: 520 Public Safety Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant: Byrne JAG

Agency: FDLE

Year City County State Federal Other Total
16/17 14,000 14,000 x Application proposed
17/18 0 

18/19 0 x Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 14,000 0 0 0 0 14,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Police Department Fund: 116 Law Enforcement Grants x potential1  in-hand 2

Project/Item: Building soffit and facia Function: 520 Public Safety x Operating Revenues

Funding Source: City Asset Type: 664 Building Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant: Byrne JAG

Agency: FDLE

Year City County State Federal Other Total
16/17 -                 Application proposed
17/18 40,000 40,000           

18/19 -                 Application submitted

19/20 -                 

20/21 -                 Approved, subject to funding

TOTAL 40,000 0 0 0 0 40,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replace soffit and facia on PD building that is falling off and deteriorating.
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Public Works/Airport
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Public Works/Public Services: Airport

Type:   Land
Function:  540 Transportation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

1 Land Airport 540 L Yes 7,500  7,500 135,000  150,000   150,000  150,000 

SUBTOTAL BUILDINGS 7,500  7,500 135,000  150,000   150,000   150,000 

Type:   Buildings
Function:  540 Transportation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

2 East Apron Hangar Development Airport 540 B Yes 477,000  1,908,000   2,385,000  2,385,000    2,385,000 

SUBTOTAL BUILDINGS 477,000  1,908,000   2,385,000  2,385,000    2,385,000 

Type:   Improvements Other than Buildings
Function:  540 Transportation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

3 Airport Apron Construction Airport 540 I Yes 49,900  49,900 898,200  998,000  998,000   998,000 

4 Airport Apron Construction (FBO) Airport 540 I Yes 22,000  22,000 396,000  440,000    440,000  440,000 

5 Parking - Airport - Automobile Airport 540 I Yes 28,800  115,200   144,000 144,000    144,000 

6 Landside Access & Parking Airport 540 I Yes 109,200  436,800   546,000 546,000    546,000 

7 Airport Improvements Airport 540 I Yes 686,098  2,344,764 1,232,767  4,263,629 4,263,629     4,263,629 

8 Precision Approach to  Runway 6 Airport 540 I Yes 7,150  7,150 128,700  143,000    143,000  143,000 

SUBTOTAL IMPROVEMENTS 903,148  2,975,814 2,655,667  6,534,629 4,263,629 690,000 998,000 583,000  6,534,629 

Type:   Equipment
Function:  540 Transportation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

9 Vehicle - Airport Fuel Truck Airport 540 E 120,000     120,000  120,000    120,000 

10 Vehicle Airport 540 E 19,000     19,000 19,000     19,000 

11 Utility vehicle Airport 540 E 12,000     12,000 12,000     12,000 

12 Mower Airport 540 E 20,000     20,000 20,000     20,000 

13 Diesel fuel tank Airport 540 E 2,000     2,000 2,000     2,000 

14 Radio Airport 540 E 5,000     5,000 5,000     5,000 

15 Telephone Airport 540 E 12,000     12,000 12,000     12,000 

SUBTOTAL EQUIPMENT 190,000     190,000 70,000 120,000    190,000 

Type:   Other
Function:  540 Transportation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

16 Master Plan - Airport Airport 540 O Yes 2,841  2,841 127,718  133,400   133,400 133,400 

SUBTOTAL OTHER 2,841  2,841 127,718  133,400    133,400  133,400 

TOTAL DEPARTMENT 1,580,489  4,894,155 2,918,385  9,393,029 4,333,629 3,195,000 1,148,000 716,400  9,393,029 

Funding Sources Fiscal Year

Funding Sources Fiscal Year

Funding Sources Fiscal Year

Funding Sources Fiscal Year

Funding Sources Fiscal Year
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Land Function: 540 Transportation x Operating Revenues

Funding Source: Other Asset Type: 661 Land Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

AgencyFDOT, FAA

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 0 

18/19 7,500 7,500 135,000 150,000 Application submitted
19/20 0 

20/21 0 Approved, subject to funding
TOTAL 7,500 0 7,500 135,000 0 150,000 

Grant awarded

Description:

Grant accepted

Other: Private Contribution

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Acquire land for the future development in accordance with the new master plan update. These
uses will be focused on revenue generating activities.
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: East Apron Hangar Development Function: 540 Transportation x Operating Revenues

Funding Source: City, State Asset Type: 662 Buildings Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 477,000 1,908,000 2,385,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 477,000 0 1,908,000 0 0 2,385,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

After landside access and parking is made available to the east aircraft apron, and the apron is
expanded and connected with the FBO apron, significant value will be created for the land abutting
the expanded apron. This area will be well suited for a large business or corporate tenant seeking to
establish a large hangar or hangar complex near the highly visible main entrance road of the airport.
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Airport Apron Construction Function: 540 Transportation x Operating Revenues

Funding Source: City, State, Federal Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Financed/Leased

Cost Schedule: x Grant

Agency: FDOT

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 0 

18/19 49,900 49,900 898,200 998,000 Application submitted

19/20 0 

20/21 0 x Approved, subject to funding

TOTAL 49,900 0 49,900 898,200 0 998,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

The Eastern Aircraft Apron represents a significant resource to the airport and itinerant traffic. In
the future, once landside access and parking is provided to this facility, its adjacent land will be
poised for development. By expanding the apron and constructing a taxiway, the existing East
Aircraft apron and FBO apron can be connected, thereby increasing the overall utility of each.
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Airport Apron Construction (FBO) Function: 540 Transportation x Operating Revenues

Funding Source: City, State, Federal Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: FDOT

Year City County State Federal Other Total
16/17 0 Application proposed
17/18

18/19 0 Application submitted

19/20 22,000 22,000 396,000 440,000 

20/21 0 x Approved, subject to funding

TOTAL 22,000 0 22,000 396,000 0 440,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

To better facilitateaircraft movements and provide appropriate non-movement apron areas for the
storage of aircraft, the FBO apron is recommended to be expanded to adjoin the newly
constructed Taxiway Bravo as well as the future apron and taxilane extension associated with the
East Aircraft Apron such that contiguous movement from both apron areas is provided for.
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Parking - Airport - Automobile Function: 540 Transportation x Operating Revenues

Funding Source: City, State Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 28,800 115,200 144,000 

18/19 0 Application submitted

19/20 0 

20/21 0 x Approved, subject to funding

TOTAL 28,800 0 115,200 0 0 144,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

During the process of developing the master plan for the Lake Wales Municipal Airport, concerns
were raised about the lack of parking facilities near the conventional and T-hangar facilities just
east of the runway 17 end. As such, a parking area should be developed to support these
facilities in the near future.
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Landside Access & Parking Function: 540 Transportation x Operating Revenues

Funding Source: City, State Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 109,200 436,800 546,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 109,200 0 436,800 0 0 546,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Currently, there is no access to or parking for the expansive east aircraft apron. As such, its overall
utility is affected. Development of access roadway and parking facilities will add value to this apron
and encourage it use.
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Airport Extension and Improvements Function: 540 Transportation x Operating Revenues

Funding Source: City, State, Federal Asset Type: 665 Improvements Other Than Tax Increment Revenues

Building

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 686,098 2,344,764 1,232,767 4,263,629 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 x Approved, subject to funding

TOTAL 686,098 0 2,344,764 1,232,767 0 4,263,629 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

As a means to better support operations by the growing number of large and complex aircraft being
experienced , a runway extension of at least 1,401 feet is highly recommended in the short-term
development period. Furthermore, strengthening of the runway should also occur to bring its
operational strength index to near 50,000 single wheel load. Additionally, this project would include
an in-kind extension of taxiway A, the extension of LED medium intensity runway lights, the
remarking of runway 6/24 to include a displaced threshold at the runway 24 end, and distance
remaining signs along the runway shoulders.15/16: Rehabilitate runway 6/24; Update the
environmental assessment. 16/17: Extend 06/24: 17/18: Rehabilitate taxiway alpha east.
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Precision Approach to  Runway 6 Function: 540 Transportation x Operating Revenues

Funding Source: City, State, Federal Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 7,150 7,150 128,700 143,000 

20/21 0 Approved, subject to funding

TOTAL 7,150 0 7,150 128,700 0 143,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

A precision approach to runway 6 is recommended to be developed within the mid-term of the
planning period. Such and improvement would better support operations by aircraft in inclement
weather as well as make airfield more attractive to general aviation and business aircraft alike. By
utilizing GPS technologies to develop approach procedures and ground based lighting aids to
heighten visual recognition of the airfield, low weather minimums are an achievable goal. 
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Vehicle - Airport Fuel Truck Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: FDOT

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 120,000 120,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 120,000 0 0 0 0 120,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replacement of aging gas truck used at Lake Wales Airport. The new fuel truck will be under the
ownership of the City of Lake Wales. Possible lease purchase.
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Vehicle Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 665 Other Tax Increment Revenues

Impact Fees

x Bond/Loan Proceeds

Cost Schedule: Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 19,000 19,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 19,000 0 0 0 0 19,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

A courtesy vehicle is needed for airport pilots and guest as well as the airport manager. This vehcile
will be leased for 60 months at $330 per month. $2970 will cover the lease payments for 9 months.
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Utility vehicle Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 665 Other Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 12,000 12,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 12,000 0 0 0 0 12,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Utility vehicle (gator) for airport personnel
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Mower Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 665 Other Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 20,000 20,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 20,000 0 0 0 0 20,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Mower
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Diesel fuel tank Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 665 Other Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 2,000 2,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 2,000 0 0 0 0 2,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Diesel fuel tank
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Radio Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 665 Other Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 5,000 5,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 5,000 0 0 0 0 5,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Radio system to communicate with aircraft. This will provide ground to air communications.
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Telephone Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 665 Other Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 12,000 12,000 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 12,000 0 0 0 0 12,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Telephone system
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Source of Funding

Department: Public Works - Airport Fund: 404 Airport x potential1  in-hand 2

Project/Item: Master Plan - Airport Function: 540 Transportation x Operating Revenues

Funding Source: City, State, Federal Asset Type: 665 Other Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: FDOT, FAA

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 0 

18/19 0 Application submitted

19/20 2,841 2,841 127,718 133,400 

20/21 0 x Approved, subject to funding

TOTAL 2,841 0 2,841 127,718 0 133,400 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Update of Airport Master Plan. This project must be completed in order to qualify for airport
capital funding assistance from FAA and FDOT.
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Public Works/Cemetery
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Public Works/Public Services: Cemetery Division

Type:   Improvements
Function:  530 Physical Environment

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

1 Road Improvements - Lake Wales Cemetery Cemetery 530 I 180,000     180,000  180,000    180,000 

SUBTOTAL IMPROVEMENTS 180,000     180,000  180,000    180,000 

Type:   Buildings
Function:  530 Physical Environment

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

2 Mausoleum Roof Replacement Cemetery 530 B 3,215     3,215  3,215    3,215 

SUBTOTAL BUILDINGS 3,215     3,215  3,215    3,215 

Type:   Equipment
Function:  530 Physical Environment

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

3 Mowers - Cemetery Cemetery 530 E 25,000     25,000 12,500 12,500    25,000 

4 Utility Trailer Cemetery 530 E 3,000 3,000 3,000 3,000 

5 Utility Vehicles Cemetery 530 E 18,000  18,000  18,000 18,000 

6 Vehicle - Passenger Van Cemetery 530 E 26,000  26,000 26,000 26,000 

SUBTOTAL EQUIPMENT 72,000     72,000 41,500 30,500    72,000 

TOTAL DEPARTMENT 255,215     255,215 41,500 213,715    255,215 

Funding Sources Fiscal Year

Funding Sources Fiscal Year

Funding Sources Fiscal Year
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Source of Funding

Department: Public Works - Cemetery Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Road Improvements - Lake Wales Cemetery Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 0 Application proposed

17/18 180,000 180,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 180,000 0 0 0 0 180,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Reconstruction of roadways in Lake Wales Cemetery $180,000.
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Source of Funding

Department: Public Works - Cemetery Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Mausoleum Roof Replacement Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 662 Buildings Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 0 Application proposed

17/18 3,215 3,215 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 3,215 0 0 0 0 3,215 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replacement of roof on mausoleum at Lake Wales Cemetery. Mausoleum was constructed in
late 1980's; roof needs replacing.
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Source of Funding

Department: Public Works - Cemetery Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Mowers - Cemetery Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 12,500 12,500 Application proposed

17/18 12,500 12,500 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 25,000 0 0 0 0 25,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replace existing mowers with new units. The existing mowers are 2006 and 2007 models and the
City has established a 5 year life cycle on lawn mowers. The maintenance history, along with the
maintenance and operating costs for each mower will be evaluated prior to replacement to ensure
replacement is actually necessary in each of the designated fiscal years.
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Source of Funding

Department: Public Works - Cemetery Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Utility Trailer Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 3,000 3,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 3,000 0 0 0 0 3,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

6x10 Utility equipment trailer.

008 cip-cem 16-17/e-4 ; 8/11/2016 Project/Item Detail
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Source of Funding

Department: Public Works - Cemetery Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Utility Vehicles Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 0 Application proposed

17/18 18,000 18,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 18,000 0 0 0 0 18,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Two John Deere HPX Gas Green & yellow (model year 2015), estimated $9000 per vehicle. They
will be used at the cemeteries for staff to move throughout the cemetery for locates, issue
violations and escort people that want to purchase lots or have limited mobility to get to the grave
sites.

008 cip-cem 16-17/e-5; 8/11/2016 Project/Item Detail
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Source of Funding

Department: Public Works - Cemetery Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Vehicle - Passenger Van Function: 530 Physical Environment x Operating Revenues

Funding Source: Asset Type: 661 Land Tax Increment Revenues

662 Building

663 Imp. Other Than Buildings Impact Fees

664 Equipment

x Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 26,000 26,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 26,000 0 0 0 0 26,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

This Ford Transit 8 person passenger van will be used to transport city workers and inmates
between cemeteries. It is replacing a 1997 Ford Minivan that is well passed it's useful life. The
total purchase price is $26,000. The vehicle will be leaseed at a rate of $451.00 permonth. $4059
will cover the lease payments for 9 months.

008 cip-cem 16-17/e-6; 8/11/2016 Project/Item Detail
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Public Works/Parks & Recreation
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Public Works/Public Services: Parks & Recreation

Type:   Improvements Other than Buildings
Function:  570 Culture & Recreation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

1 NW Complex Improvements Pk&Rec. 570 I 553,000     553,000 40,000 162,000 351,000   553,000 

2 Gazebo - Lake Wailes Park Pk&Rec. 570 I Yes 50,000     50,000  50,000    50,000 

3 Boat Ramp Rehab. and Parking Pk&Rec. 570 I Yes Yes 15,000  100,000   115,000  115,000    115,000 

4 Park Improvements - Kiwanis Park Pk&Rec. 570 I Yes Yes 35,000  250,000   285,000  35,000 250,000   285,000 

5 Park Improvements - Lake Wailes Park Pk&Rec. 570 I Yes Yes   350,000   350,000  200,000 150,000   350,000 

6 Fencing - Mobley Park Pk&Rec. 570 I 20,000     20,000 20,000     20,000 

7 Spook Hill/Parks Signage Pk&Rec. 570 I 20,000     20,000 20,000     20,000 

8 Fencing - Lincoln Ave Pk&Rec. 570 I 17,000     17,000 17,000    17,000 

9 Soccer Complex - Improv. Pk&Rec. 570 I Yes Yes 1,228,345    1,228,345 75,000 1,153,345 1,228,345 

10 Lake Wales Pier Rehab. Pk&Rec. 570 I 50,000 50,000  50,000 50,000 

11 Entryway Signage Pk&Rec. 570 I 32,000 32,000 32,000 32,000 

12 Playground Equipment - Crystal Lake Pk&Rec. 570 I 5,000     5,000 5,000     5,000 

SUBTOTAL IMPROVEMENTS 2,025,345  700,000   2,725,345 192,000 1,782,345 751,000   2,725,345 

Type:   Buildings
Function:  570 Culture & Recreation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

13 Hardman Complex - Kirkland Gymnasium Pk&Rec. 570 B 100,000     100,000 35,000 65,000    100,000 

14 Pram Fleet Building and Parking Pk&Rec. 570 I Yes 102,800  102,800 52,800 50,000   102,800 

15 Depot Duplex Pk&Rec. 570 B 25,000     25,000 25,000    25,000 

16 Public Works Building Pk&Rec. 570 B 780,050 780,050 780,050 780,050 

17 Containment Structure Pk&Rec. 570 B 50,000 50,000  50,000 50,000 

SUBTOTAL BUILDINGS 1,057,850     1,057,850 60,000 947,850 50,000   1,057,850 

Type:   Equipment
Function:  570 Culture & Recreation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

18 Mowers - Parks Division Pk&Rec. 570 E 57,300     57,300 38,200 19,100 57,300 

19 Tractors - Parks Division Pk&Rec. 570 E 118,000     118,000  73,000 45,000   118,000 

20 Vehicles - Parks Division Pk&Rec. 570 E Yes 25,000 25,000 25,000 25,000 

21 Play Equipment - Walker Park Pk&Rec. 570 E 28,000 28,000  28,000 28,000 

22 Drinking Fountains Pk&Rec. 570 E 12,500 12,500 12,500 12,500 

23 Utility Trailer Pk&Rec. 570 E 6,000 6,000 3,000 3,000 6,000 

SUBTOTAL EQUIPMENT 246,800     246,800 78,700 123,100 45,000   246,800 

TOTAL DEPARTMENT 3,329,995  700,000   4,029,995 330,700 2,853,295 846,000   4,029,995 

Funding Sources Fiscal Year

Funding Sources Fiscal Year

Funding Sources Fiscal Year
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 330 Capital Projects x potential1  in-hand 2

Project/Item: NW Complex Improvements Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 663 Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 40,000 40,000 Application proposed
17/18 162,000 162,000 
18/19 351,000 351,000 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 553,000 0 0 0 0 553,000 

Grant awarded

Grant accepted

Other: Proceeds from
sale of land

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

FY:16/17:Lighting installation on Basketball courts ($46,500), Dugout replacements ($40,000) 
and Basketball court resurfacing ($40,000). The field, tennis, and basketball court lighting has 
been severely damaged for a number of years and is only partially functioning. A portion of the 
lights are actually missing and need to be re-installed. The existing dugouts at the NW complex 
are in disrepair and should be replaced with modern low maintenance dugouts. The foundations 
of  the dugouts have shifted substantially over the years,  causing the block walls to severely 
fracture. These block dugouts need to be removed, new foundations poured, and modern chain-
link style dugouts should be installed. The basketball court has many fractures and  the lines ar
in need of painting. A simple overlay and new paint is all that is required to rehab the court. The 
lighting will be phased in beginning with the basketball court, then the tennis courts, then th

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Gazebo - Lake Wailes Park Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 663 Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 50,000 50,000 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 50,000 0 0 0 0 50,000 

Grant awarded

Grant accepted

Other: Proceeds from
sale of land

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Construction of Large Gazebo/Pavilion in Lake Wailes Park contingent upon the location
designation of a Lake Wailes Park Master Plan. Currently, only one small covered picnic
shelter exists within the park. The addition of a larger shelter would provide an additional
shade structure for residents visiting the park and could also be used as an entertainment
facility during special events or rentals.

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 330 Capital Projects x potential1  in-hand 2

Project/Item: Boat Ramp Rehab. and Parking Function: 570 Culture & Recreation x Operating Revenues

Funding Source: State Asset Type: 663 Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: FRDAP

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 15,000 100,000 115,000 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 15,000 0 100,000 0 0 115,000 

Grant awarded

Grant accepted

x Other: Volunteer Efforts

x Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

FY1617: rehab of boat ramp ($15000) FY1718: Additional parking is needed to accommodate
increased usage of the boat ramp and pier. The project will also include fencing and other
barriers to protect adjacent park areas and trees. Interpretive displays about the lake wildlife
and habitat may be included. Grants, volunteer efforts and local funds are proposed.
($100,000)

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 330 Capital Projects x potential1  in-hand 2

Project/Item: Park Improvements - Kiwanis Park Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City, State Asset Type: 663 Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: FRDAP

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 35,000 35,000 
18/19 250,000 250,000 Application subm 17.92%
19/20 0 

20/21 0 x Approved, subject to funding

TOTAL 35,000 0 250,000 0 0 285,000 

Grant awarded

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

2016/17: Repairs to the restroom facility. 2018/19:Expansion/reconfigurationof parking areas
north and south of Lake Shore Blvd.; reconfiguration of Little League practice fields; addition of
gates on restrooms; addition of shade trees and parking lot landscaping. Tree replacement
fund money in the amount of $8,000 has been approved for trees. Pedestrian and bike
connections are proposed; sidewalk replacement funds may be used for construction. Project is
in line for a FRDAP grant, should the state program be funded. No local match is required.

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 330 Capital Projects x potential1  in-hand 2

Project/Item: Park Improvements - Lake Wailes Park Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City, State Asset Type: 663 Tax Increment Revenues

x Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: To be determined

Year City County State Federal Other Total
16/17 0 0 0 x Application proposed
17/18 200,000 200,000 
18/19 150,000 150,000 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 0 0 350,000 0 0 350,000 

Grant awarded

Grant accepted

x Other: Volunteer Efforts

x Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

FY15-16: Electrical upgrades for special event areas. Improvements to the "festival area" of
Lake Wailes Park, the area near the fishing pier and basketball court, where special events
take place several times a year. The project will define parking and event areas; provide
barriers and plantings to protect trees; and improve facilities for events. FY15-16: Additional
exercise stations are needed around the bike path. Restrooms and a bandstand or small
pavilion for performances may be included. Grants, volunteer efforts, and impact fees may be

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Fencing - Mobley Park Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 663 Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 20,000 20,000 Application proposed
17/18 0 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 20,000 0 0 0 0 20,000 

Grant awarded

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

To complete fencing around Mobley Park $20,000 to meet playgound safety guidelines.

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Spook Hill/Parks Signage Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 663 Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 20,000 20,000 Application proposed
17/18 0 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 20,000 0 0 0 0 20,000 

Grant awarded

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replacement signage/beautification of spook hill.

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Fencing - Lincoln Ave Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 663 Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 17,000 17,000 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 17,000 0 0 0 0 17,000 

Grant awarded

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Fencing for Lincoln Avenue Park to meet playground safety guidelines.

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Soccer Complex - Improv. Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City,State Asset Type: 663 Tax Increment Revenues

x Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: FRDAP

Year City County State Federal Other Total
16/17 75,000 75,000 Application proposed
17/18 1,153,345 1,153,345 
18/19 0 x Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 1,228,345 0 0 0 0 1,228,345 

Grant awarded

Grant accepted

Other:

x Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Filed Lighting expansion:. Only 37.5% (approximately) of the necessary field lighting was
installed when the complex was constructed. As a result, the majority of the complex is not
usable after daylight hours. The fields that are currently lit require much more maintenance as
they are overused due the availability of the lights. This next phase of light will be strategically
installed in the center of the complex in an effort to light as many of the fields as possible,
maximizing the dollars spent. This complex facilitates recreation for approximately 600 children
annually. Parking Lot and ADA parking installation: 33,000.

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Lake Wales Pier Rehab. Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 663 Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 50,000 50,000 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 50,000 0 0 0 0 50,000 

Grant awarded
Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Lake Wailes pier rehabilitation.The pier is aging and much of the wood and hardware needs to
be replaced.

Imp. Other Than Buildings

009 cip-pkrc 16-17 i-10
96



Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Entryway Signage Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 663 Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 32,000 32,000 Application proposed
17/18 0 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 32,000 0 0 0 0 32,000 

Grant awarded
Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Entryway signage at main entryways of the city that is not in the CRA district

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Playground Equipment - Crystal Lake Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 663 Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 5,000 5,000 Application proposed
17/18 0 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 5,000 0 0 0 0 5,000 

Grant awarded

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

5-expressions swings $5,000. This is a combination adult/toddler swing that allows an adult to
swing with their toddler.

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 330 Capital Projects x potential1  in-hand 2

Project/Item: Hardman Complex - Kirkland Gymnasium Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 662 Building Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant 

Agency: Historic Preservatio

Year City County State Federal Other Total & Cultural Affairs
16/17 35,000 35,000 Application proposed
17/18 65,000 65,000 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 100,000 0 0 0 0 100,000 

Grant awarded

Grant accepted

Other: Private Contributions

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

FY16/17: resurfacing of the Gym parking lot.  FY17/18: Exterior painting
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 330 Capital Projects x potential1 x  in-hand 2

Project/Item: Pram Fleet Building and Parking Function: 570 Culture & Recreation Operating Revenues

Funding Source: City Asset Type: 663 Tax Increment Revenues

x Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: To be determined

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 52,800 52,800 
18/19 50,000 50,000 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 102,800 0 0 0 0 102,800 

Grant awarded

Grant accepted

x Other: Volunteer Efforts

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

FY17/18: ($52,800) Replacment of the Pram Fleet Building FY18/19:Creation of unpaved,
controlled parking on the south side of Lake Shore Blvd. on each side of the Pram Fleet
Building and on the triangle at 7th St and Lake Shore Blvd. The parking will serve athletic
events. Designation of entrances and exits, additions of mulch or other pervious surface,
fencing and other traffic control devices and crosswalks. Dangerous conditions for pedestrians
would be corrected by the project. Private grants, volunteer efforts, and city crew efforts are

Imp. Other Than Buildings
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Source of Funding

Department: Depot Duplex Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Depot Rehab. Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 663 Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 25,000 25,000 Application proposed
17/18 0 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 25,000 0 0 0 0 25,000 

Grant awarded

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Renovations to the Depot. The primary focus for this year will be repair all of the soffit and
fascia boards around the building.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Imp. Other Than Buildings
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Public Works Building Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 662 Building Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 780,050 780,050 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 780,050 0 0 0 0 780,050 

Grant awarded
Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

The existing public works faciltiy is inadequate to meet the demands of the deparment. 
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Containment Structure Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 662 Building Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 50,000 50,000 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 50,000 0 0 0 0 50,000 

Grant awarded
Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

This project will reconstruct the containment structure in the Public Works lot to enable staff to
store and organize various materials.
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Mowers - Parks Division Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 38,200 38,200 Application proposed
17/18 19,100 19,100 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 57,300 0 0 0 0 57,300 

Grant awarded

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replace existing mowers with new units. The existing mowers to be replaced are 1997, 2000
and 2001 models and the City has established a 5 year life cycle on lawn mowers. The
maintenance history, along with the maintenance and operating costs for each mower will be
evaluated prior to replacement to ensure replacement is actually necessary in each of the
designated fiscal years.
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Tractors - Parks Division Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 73,000 73,000 
18/19 45,000 45,000 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 118,000 0 0 0 0 118,000 

Grant awarded

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replace existing tractor tractors with new units. The existing tractors 1983 and 1987 models
and the City has established a 12 year life cycle on heavy equipment. The maintenance history,
along with the maintenance and operating costs for each tractor will be evaluated prior to
replacement to ensure replacement is actually necessary in each of the designated fiscal years.
These tractors perform a variety of tasks, including bush hogging, finish mowing, sweeping,
grading, dicing, and hauling/pulling. A new tractor is also needed at the soccer complex.
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Vehicles - Parks Division Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

x Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 25,000 25,000 Application proposed
17/18 0 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 25,000 0 0 0 0 25,000 

Grant awarded

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replacing a 1997 pickup up truck. This will be a 60 month lease at $434 per month. $3906 will
cover the lease payments for 9 months.
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Play Equipment - Walker Park Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed
17/18 28,000 28,000 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 28,000 0 0 0 0 28,000 

Grant awarded
Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Play system for Walker Family Park. Current system is at is end of life.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Drinking Fountains Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 12,500 12,500 Application proposed
17/18 0 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 12,500 0 0 0 0 12,500 

Grant awarded
Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Drinking fountains are needed in the parks, each cost around $2,500.
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Source of Funding

Department: Public Works - Parks & Recreation Div Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Utility Trailer Function: 570 Culture & Recreation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 3,000 3,000 Application proposed
17/18 3,000 3,000 
18/19 0 Application subm 17.92%
19/20 0 

20/21 0 Approved, subject to funding

TOTAL 6,000 0 0 0 0 6,000 

Grant awarded
Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Utility trailer for parks and recreation
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Public Works/Streets Division
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Public Works/Public Services: Streets Division

Type:   Improvements Other than Buildings
Function:  540 Transportation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

1 Roads/Alleys Resurfacing Streets 540 I 1,600,000     1,600,000 100,000 500,000 400,000 400,000 200,000 1,600,000 

2 Sidewalk Construction Streets 540 I 200,000 200,000 15,000 110,000 75,000   200,000 

SUBTOTAL IMPROVEMENTS 1,800,000     1,800,000 115,000 610,000 475,000 400,000 200,000 1,800,000 

Type:   Equipment
Function:  540 Transportation

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

3 Backhoe - Streets Div Streets 540 E 60,000     60,000  60,000    60,000 

4 Mowers - Streets Div Streets 540 E 35,000     35,000  17,500 17,500   35,000 

5 Safety Lighting - School Zones Streets 540 E 43,000     43,000  27,000 16,000   43,000 

6 Sweeper Tractor Streets 540 E 30,000     30,000  30,000    30,000 

7 Vehicle - Streets Div Streets 540 E Yes 43,000     43,000 43,000     43,000 

8 Stump Grinder Streets 540 E 4,100     4,100  4,100    4,100 

9 Asphalt Roller Streets 540 E 3,000     3,000  3,000    3,000 

10 Paint Sprayer Streets 540 E 2,000     2,000  2,000    2,000 

11 Dump Truck Streets 540 E 150,000     150,000 150,000     150,000 

SUBTOTAL EQUIPMENT 370,100     370,100 193,000 143,600 33,500   370,100 

TOTAL DEPARTMENT 2,170,100     2,170,100 308,000 753,600 508,500 400,000 200,000 2,170,100 

Funding Sources Fiscal Year

Funding Sources Fiscal Year
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Source of Funding

Department: Public Works - Streets Div Fund: 102 Transportation x potential1  in-hand 2

Project/Item: Roads/Alleys Resurfacing Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 100,000 100,000 Application proposed

17/18 500,000 500,000 

18/19 400,000 400,000 Application submitted

19/20 400,000 400,000 

20/21 200,000 200,000 Approved, subject to funding

TOTAL 1,600,000 0 0 0 0 1,600,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

The repair and replacement of damaged sidewalks and streets throughout the city's jurisdictional 
area to include curbs, inlets, striping and directional markings for the streets.

010 cip-street 16-17 i-1
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Source of Funding

Department: Public Works - Streets Div Fund: 102 Transportation x potential1  in-hand 2

Project/Item: Sidewalk Construction Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 15,000 15,000 Application proposed

17/18 110,000 110,000 

18/19 75,000 75,000 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 200,000 0 0 0 0 200,000 

Grant awarded

Description:

Grant accepted

x Other:

Sidewalk Replacement Fund

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

The repair and replacement of damaged sidewalks and streets throughout the city's jurisdictional 
area to include curbs, inlets, striping and directional markings for the streets.

010 cip-street 16-17 i-2
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Source of Funding

Department: Public Works - Streets Div Fund: 102 Transportation x potential1  in-hand 2

Project/Item: Backhoe - Streets Div Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 0 Application proposed

17/18 60,000 60,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 60,000 0 0 0 0 60,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

This will replace a 1990 model backhoe with a new and more effiicent model. The year of this
backhoe has surppassed the City's life cycle limit for equipment by 12 years.

010 cip-street 16-17 e-3
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Source of Funding

Department: Public Works - Streets Div Fund: 102 Transportation x potential1  in-hand 2

Project/Item: Mowers - Streets Div Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 0 Application proposed

17/18 17,500 17,500 

18/19 17,500 17,500 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 35,000 0 0 0 0 35,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Mower replacements. These mower will replace a model year 2008 and 2010 mowers. The
mower will have surpassed their City established life cycles by 4 and 3 years respectively.

010 cip-street 16-17 e-4
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Source of Funding

Department: Public Works - Streets Div Fund: 102 Transportation x potential1  in-hand 2

Project/Item: Safety Lighting - School Zones Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 0 Application proposed

17/18 27,000 27,000 

18/19 16,000 16,000 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 43,000 0 0 0 0 43,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Flashing amber lights to mark school zones on streets with heavy vehicular traffic./safetycalming
beacons.

010 cip-street 16-17 e-5
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Source of Funding

Department: Public Works - Streets Div Fund: 102 Transportation x potential1  in-hand 2

Project/Item: Sweeper Tractor Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 0 Application proposed

17/18 30,000 30,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 30,000 0 0 0 0 30,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replacement sweeper tractor needed for use on the trails and within parks and other open areas.
The existing tractor is a 1995 model and has surpassed the City's established life cycle by 7 years

010 cip-street 16-17 e-6
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Source of Funding

Department: Public Works - Streets Div Fund: 102 Transportation x potential1  in-hand 2

Project/Item: Vehicle - Streets Div Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

x Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 43,000 43,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 43,000 0 0 0 0 43,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

      
16'17 - Replacing 1995 Ford pick-up truck with a new truck. This vehicled has surpassed the 

City's established life cycle by 8 years.     Will be purchasing a superduty crew truck. We will lease 
this vehcile for 60 months at $746 per month. $6714 will cover the lease payments for 9 months.

      

010 cip-street 16-17 e-7
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Source of Funding

Department: Public Works - Streets Div Fund: 102 Transportation x potential1  in-hand 2

Project/Item: Stump Grinder Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 0 Application proposed

17/18 4,100 4,100 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 4,100 0 0 0 0 4,100 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Stump Grinder

010 cip-street 16-17/e-8; 8/11/2016 Project/Item Detail
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Source of Funding

Department: Public Works - Streets Div Fund: 102 Transportation x potential1  in-hand 2

Project/Item: Asphalt Roller Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 0 Application proposed

17/18 3,000 3,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 3,000 0 0 0 0 3,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Asphalt Roller

010 cip-street 16-17/e-9; 8/11/2016 Project/Item Detail
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Source of Funding

Department: Public Works - Streets Div Fund: 102 Transportation x potential1  in-hand 2

Project/Item: Paint Sprayer Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 0 Application proposed

17/18 2,000 2,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 2,000 0 0 0 0 2,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Paint Sprayer

010 cip-street 16-17/e-10; 8/11/2016 Project/Item Detail
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Source of Funding

Department: Public Works - Streets Div Fund: 102 Transportation x potential1  in-hand 2

Project/Item: Dump Truck Function: 540 Transportation x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

x Financed/Leased

Cost Schedule: Grant

Agency:
Year City County State Federal Other Total
16/17 150,000 150,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 150,000 0 0 0 0 150,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

10-Yard Dump Truck. We will lease this truck for 60 months at $2603 per month. $23427 will
cover the payments for 9 months.

010 cip-street 16-17/e-11; 8/11/2016 Project/Item Detail
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Public Works/Utilities
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Utilities

Type:   Land
Function:  530 Physical Environment

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

1 Land - Burns Avenue Plant Ut - Water 530 L Yes 50,000     50,000 50,000     50,000 

SUBTOTAL LAND 50,000     50,000 50,000     50,000 

Type:   Improvements Other than Buildings
Function:  530 Physical Environment

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

2 Asbestos/Cement Pipe Removal Ut - Water 530 I Yes - Series 2017 1,900,000     1,900,000 400,000 500,000  500,000 500,000 1,900,000 

3 Lift Station Pump Replacement Ut - Sewer 530 I 250,000     250,000 100,000  50,000  100,000 250,000 

4 Lift Station Rehab Ut - Sewer 530 I Yes - Series 2017 500,000     500,000  250,000  250,000  500,000 

5 New Service Connections - Reuse Ut - Reuse 530 I 50,000     50,000 10,000 10,000 10,000 10,000 10,000 50,000 

6 New Service Connections - Water Ut - Water 530 I 200,000     200,000 40,000 40,000 40,000 40,000 40,000 200,000 

7 Reuse Upgrades Ut - Reuse 530 I Yes -SWFMD, S 2017 1,040,000     1,040,000 1,040,000     1,040,000 

8 Northwest Water Line Extensions Ut - Water 530 I Yes Yes - Series 2017 2,000,000     2,000,000  1,000,000 1,000,000   2,000,000 

9 SCADA Interconnect Ut - Water 530 I 100,000     100,000 100,000     100,000 

10 SCADA Upgrade Ut - Sewer 530 I 200,000     200,000 100,000 100,000    200,000 

11 Sewer Improvements - C Street & Vicinity Ut - Sewer 530 I Yes - SRF (Obtained) 5,272,636     5,272,636 5,272,636     5,272,636 

12 Sewer Improvements - Unsewered Areas Ut - Sewer 530 I Yes 1,400,000     1,400,000 500,000 400,000 500,000   1,400,000 

13 Sewer Lines - Sliplining Ut - Sewer 530 I Yes - Series 2017 1,100,000     1,100,000 300,000  300,000  500,000 1,100,000 

14 Storage Tank/Ground - Water Ut - Water 530 I Yes Yes - Series 2017 1,000,000     1,000,000 1,000,000     1,000,000 

15 Utilities Transmission Systems  - S.R. 60 W. Ut - Sewer 530 I Yes Yes - SRF (Proposed) 6,176,000     6,176,000 6,176,000     6,176,000 

16 Wastewater Treatment Plant Expansion Ut - Sewer 530 I Yes Yes - SRF (Proposed) 5,075,000     5,075,000   75,000 5,000,000  5,075,000 

17 Water Line (Galvanized) Replacement Ut - Water 530 I Yes - Series 2017 1,410,000     1,410,000 410,000 250,000 250,000 250,000 250,000 1,410,000 

18 US 27 South Extension Ut - Water 530 I Yes - SRF (Proposed) 1,750,000     1,750,000    250,000 1,500,000 1,750,000 

SUBTOTAL IMPROVEMENTS 29,423,636     29,423,636 15,448,636 2,550,000 2,225,000 6,300,000 2,900,000 29,423,636 

Funding Sources Fiscal Year

Funding Sources Fiscal Year
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Utilities

Type:   Equipment
Function:  530 Physical Environment

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

19 Utilities Equipment - Misc. Ut - Sewer 530 E Lease Purchase 355,000     355,000 155,000    200,000 355,000 

20 Utility Vehicles Ut - Sewer 530 E Lease Purchase 150,000     150,000  75,000  75,000  150,000 

21 BCR System Ut - Sewer 530 E Yes - Series 2017 60,000     60,000 60,000     60,000 

22 Clarifer Tank Covers Ut - Sewer 530 E 80,000     80,000 80,000     80,000 

SUBTOTAL EQUIPMENT 645,000     645,000 295,000 75,000   200,000 645,000 

Type:   Other
Function:  530 Physical Environment

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

23 Infiltration & Intrusion Study Ut - Sewer 530 O Yes - Series 2017 223,000     223,000  223,000    223,000 

24 Master Plan - Wastewater Collection Sys Ut - Sewer 530 O 75,000     75,000 75,000    75,000 

25 Master Plan-Water Distribution System Ut - Sewer 530 O 50,000     50,000  50,000  50,000 

26 Tank and Water Main Extension SR 17 Ut - Water 530 I Yes - SRF (Proposed) 2,500,000     2,500,000    500,000 2,000,000 2,500,000 

SUBTOTAL Other 2,848,000     2,848,000 75,000 273,000  500,000 2,000,000 2,848,000 

TOTAL DEPARTMENT 32,966,636     32,966,636 15,868,636 2,898,000 2,225,000 6,800,000 5,100,000 32,891,636 

Note: Debt Issuance would be allocated to the following: Series 2017 All categories highlighted in yellow 7,883,000      3,710,000 2,623,000 1,550,000 7,883,000   

SRF Funding All categories highlighted in gold. 20,773,636    650,000     CDBG 11,448,636  75,000 5,750,000 3,500,000 20,773,636 

Lease Purchases All categories highlighted in blue. 505,000         155,000 75,000  75,000 200,000 505,000 
29,161,636$ 15,313,636 #########

 

Funding Sources Fiscal Year

Funding Sources Fiscal Year
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Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Land - Burns Avenue Plant Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 661 Land Tax Increment Revenues

x Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: FEMA

Year City County State Federal Other Total
16/17 50,000 50,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 50,000 0 0 0 0 50,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Purchase land for construction of a ground storage tank for redundancy at the Burns Avenue
Plant.-The additional land would need to be purchased close to the existing plant. Staff has
nmade initial contract with property owner the purchase of an acre for this construction. 

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

126



Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Asbestos/Cement Pipe Removal Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 400,000 400,000 Application proposed

17/18 500,000 500,000 

18/19 0 Application submitted

19/20 500,000 500,000 

20/21 500,000 500,000 Approved, subject to funding

TOTAL 1,900,000 0 0 0 0 1,900,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

16-17 Identify and remove asbestos cement pipe in the water distribution system. Replace with
current industry approved standard. Project area will consist of CTeh worst ares being addressed
first-Area of SR 17 from Burns Ave going north. Curran Street, Russell Avenue, and Grove
Avenue. The 6" A/C line will be replaced with 8" HDPE using the pipe bursting method. Staff will
do the relocation of the meters for this area.  Additional areas will be considered if budget allows.
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Source of Funding

Department: Public Works - Utilities - Wastewater Division Fund: 403 Utilities potential1 x  in-hand 2

Project/Item: Lift Station Pump Replacement Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 100,000 100,000 Application proposed

17/18 0 

18/19 50,000 50,000 Application submitted

19/20 0 

20/21 100,000 100,000 Approved, subject to funding

TOTAL 250,000 0 0 0 0 250,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Each year, some of the existing lift stations should have the pumps replaced. The pumps should
have An average useful life of 25 years.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Public Works - Utilities - Wastewater Division Fund: 403 Utilities potential1 x  in-hand 2

Project/Item: Lift Station Rehab Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 250,000 250,000 

18/19 0 Application submitted

19/20 250,000 250,000 

20/21 0 Approved, subject to funding

TOTAL 500,000 0 0 0 0 500,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Each alternating year, some of the existing lift stations should be rehabilitated with replacement of
control panel, rails and piping.
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Source of Funding

Department: Public Works - Utilities - Reuse Division Fund: 403 Utilities potential1 x  in-hand 2

Project/Item: New Service Connections - Reuse Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Financing/Lease Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 10,000 10,000 Application proposed

17/18 10,000 10,000 

18/19 10,000 10,000 Application submitted

19/20 10,000 10,000 

20/21 10,000 10,000 Approved, subject to funding

TOTAL 50,000 0 0 0 0 50,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

New service connections as development occurs in the reuse service area.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities potential1 x  in-hand 2

Project/Item: New Service Connections - Water Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 40,000 40,000 Application proposed

17/18 40,000 40,000 

18/19 40,000 40,000 Application submitted

19/20 40,000 40,000 

20/21 40,000 40,000 Approved, subject to funding

TOTAL 200,000 0 0 0 0 200,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Provision for new service connections as development occurs in the utility service area.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Public Works - Utilities - Reuse Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Reuse Upgrades Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: SWFWMD

Year City County State Federal Other Total
16/17 1,040,000 1,040,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 1,040,000 0 0 0 0 1,040,000 

Grant awarded

Description:

Grant accepted

Other: Customer Funding

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Hydro tank replacement for tank at plant and to make the VFD's and old control panel
compatible. VFD's for pump #1 are still on soft start. The soft start allows the pump drive unit to
slow start instead of making the pumps turn on instantly causing a jerking motion of the pumps.
The VFD's (Variable Frequency Drive) provides and maintains a steady speed for pumping.-
Engineering will be performed to determine what additional upgrades are needed to replace the
additional storage tank that had been slated. Carry forward form 15'16 $40,000.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Northwest Water Line Extensions Function: 530 Physical Environment x Operating Revenues

Funding Source: City, Federal Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: CDBG

Year City County State Federal Other Total
16/17 0 x Application proposed

17/18 1,000,000 1,000,000 

18/19 1,000,000 1,000,000 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 2,000,000 0 0 0 0 2,000,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Eliminate low pressure/low volume conditions in area of Sessoms/First, Dr. JA Wiltshire to B
Street. From B Street to Washington Avenue, then down Washington Avenue to tie in C Street,
D Street. This line will tie into the 10" line installed during the Asbestos replacement at the corner
of E Street and Washington.
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Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: SCADA Interconnect Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 100,000 100,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 100,000 0 0 0 0 100,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Interconnect three existing water treatment plants with SCADA control system. This system will
connect all the distribution end points and the elevation storage towers.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Public Works - Utilities - Wastewater Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: SCADA Upgrade Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 100,000 100,000 Application proposed

17/18 100,000 100,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 200,000 0 0 0 0 200,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

System telemetry upgrade for lift stations to include Telemetry control unit (TCU) for all stations
each unit costs approximately $8000. The older units are being phased out and the repair parts
are getting harder to acquire.  There are a total of about 30 stations to be changed out.
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Source of Funding

Department: Public Works - Utilities - Wastewater Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Sewer Improvements - C Street & Vicinity Function: 530 Physical Environment Operating Revenues

Funding Source: City, Federal Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

X Bond/Loan Proceeds

Cost Schedule: X Grant

Agency: CDBG

Year City County State Federal Other Total
16/17 5,272,636 5,272,636 X Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 5,272,636 0 0 0 0 5,272,636 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

To eliminate flushing manholes and other system related problems in the C Street sewer line
replacement area. Phase 2 & 3 Dollar amount carried forward for 15'16 is $2,472,637.

136



Source of Funding

Department: Public Works - Utilities - Wastewater Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Sewer Improvements - Unsewered Areas Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings
x Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency: CDBG

Year City County State Federal Other Total
16/17 500,000 500,000 Application proposed

17/18 400,000 400,000 

18/19 500,000 500,000 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 1,400,000 0 0 0 0 1,400,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

To service areas not currently sewered. Project could be both CDBG and SRF fundable.-Bel
Omnbre to be connected to city sewer as part of the Heartland Community off site connection.
Staff evaluating additional areas within the city limit that are still not on city sewer. $200,000 Carry
forward from 15-16

137



Source of Funding

Department: Public Works - Utilities - Wastewater Division Fund: 403 Utilities potential1 x  in-hand 2

Project/Item: Sewer Lines - Sliplining Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds - CRA

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 300,000 300,000 Application proposed

17/18 0 

18/19 300,000 300,000 Application submitted

19/20 0 

20/21 500,000 500,000 Approved, subject to funding

TOTAL 1,100,000 0 0 0 0 1,100,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Lining of deteriorating sewer lines where line replacement is not feasible. The amount budgeted
would allow for the lining of the main line, service lines, and manholes in the entire area.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Storage Tank/Ground - Water Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings
x Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 1,000,000 1,000,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 1,000,000 0 0 0 0 1,000,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Engineering of standard concrete tank for redundancy and added storage at the High School
Water Treatment Plant. New tank is to be same size as current tank on site which is a .4 MGD
tank.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Public Works - Utilities - Wastewater Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Utilities Transmission Systems  - S.R. 60 W. Function: 530 Physical Environment Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings
x Impact Fees

x Bond/Loan Proceeds

Cost Schedule: x Grant

Agency: CDBG, EDA

Year City County State Federal Other Total
16/17 6,176,000 6,176,000 x Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 6,176,000 0 0 0 0 6,176,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Design, permitting, bidding and construction management for the West S.R. 60 water
transmission and wastewater collection systems. $2,601,000.00 carried forward from 15-16
budget year.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Public Works - Utilities - Wastewater Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Wastewater Treatment Plant Expansion Function: 530 Physical Environment Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings
x Impact Fees

x Bond/Loan Proceeds (SRF)

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 0 

18/19 75,000 75,000 Application submitted

19/20 5,000,000 5,000,000 

20/21 0 Approved, subject to funding

TOTAL 5,075,000 0 0 0 0 5,075,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Begin modular expansion of Wastewater Treatment Plant. Scheduling of phases is dependent on
growth requirements. The plant current permitted capacity is 2.19 MGD. Available capacity is
.789 MGD. An expansion would be required provided all approved development is constructed.
APPROXIMATELY 36% OF CAPACITY AVAILABLE.
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Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Water Line (Galvanized) Replacement Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 410,000 410,000 Application proposed

17/18 250,000 250,000 

18/19 250,000 250,000 Application submitted

19/20 250,000 250,000 

20/21 250,000 250,000 Approved, subject to funding

TOTAL 1,410,000 0 0 0 0 1,410,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

15-16 Replacing 800' of 2" galvanized with 4" HDPE on Highview Dr, Replace 400' of 2"
galvanized on Stuart Avenue, from First St to Market St. replace 660' of 2" galvanized water line
on Orange Ave from Wetmore Street to MLK Jr Blvd. replace 2" galvanized ware line on Crystal
Ave from Phillips St to MLK Jr. Blvd. Will relocate meters and water mains to the from of the
houses where it applies. Additional area maybe completed is budget allows. $160,000 carried
forward from 15-16
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Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: US 27 South Extension Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 663 Improvements Tax Increment Revenues

Other Than Buildings

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 250,000 250,000 

20/21 1,500,000 1,500,000 Approved, subject to funding

TOTAL 1,750,000 0 0 0 0 1,750,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Extension of water utilites down 27 south to service new annexations.

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 
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Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Tank and Water Main Extension SR 17 Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financing/Lease Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 500,000 500,000 

20/21 2,000,000 2,000,000 Approved, subject to funding

TOTAL 2,500,000 0 0 0 0 2,500,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Extension of water main and tank construction for the Norhern city utility boundry. The extension
would begin at Mountain Lake Cut-off road and go to CF Kinney. This is to be done to ellivated
the low pressure low volunme conditions that currenlty exist int he are due to the all be new
development that has gone in that part of the city.
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Source of Funding

Department: Public Works - Utilities - Water/Wastewater Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Utilities Equipment - Misc. Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financing/Lease Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 155,000 155,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 200,000 200,000 Approved, subject to funding

TOTAL 355,000 0 0 0 0 355,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

Miscellaneous items of equipment needed in water and wastewater operations. Water Vac trailer
with valve exerciser-This piece of equipment is used to pump the water out of a hole resulting
from line breaks to avoid using the waste water vactor truck and to avoid possible contamination
of the potable water system.-$50,000 90 hp enclosed cab Tractor and hydraulic disc and tiller for
the maintenance of the rib sites-$50,000. Bush hog mower for the tractor-$20,000. Lawn mower
for mowing of the other waste water facilities. -$15,000-Replace all lawn equipment for the water
division-$20,000(Mower, Blower, Edger, Weed Eater).

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

145



Source of Funding

Department: Public Works - Utilities - Wastewater Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Utility Vehicles Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financing/Lease Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 75,000 75,000 

18/19 0 Application submitted

19/20 75,000 75,000 

20/21 0 Approved, subject to funding

TOTAL 150,000 0 0 0 0 150,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replacement of aging vehicles used in the day to day operation of the utility system. It is the
departments intention to purchases the needed vehicles on the lease purchase option.

146



Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: BCR System Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 665 Other Capital Tax Increment Revenues

Impact Fees

Financing/Lease Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 60,000 60,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 60,000 0 0 0 0 60,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

A new chemical process to convert sludge into a Class B product.
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Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Clarifer Tank Covers Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 665 Other Capital Tax Increment Revenues

Impact Fees

Financing/Lease Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 80,000 80,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 80,000 0 0 0 0 80,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

launder cover for two 65" diameter clarifier tank
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Source of Funding

Department: Public Works - Utilities - Wastewater Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Infiltration & Intrusion Study Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 665 Other Capital Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 223,000 223,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 223,000 0 0 0 0 223,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Infiltration and intrusion study to identify additional problems in sewer system.-City staff will self
evaluate utilizing the Trimble GIS and the camera viewing equipment to determine if this study will
need to be completed. Staff intends to use the above referenced equipment in an attempt to
avoid hiring an outside consultant.
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Source of Funding

Department: Public Works - Utilities - Wastewater Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Master Plan - Wastewater Collection Sys Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 665 Other Capital Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 75,000 75,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 75,000 0 0 0 0 75,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Engineering study to determine the location, method and cost of needed repairs for the older
parts of the sewer infrastructure. 
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Source of Funding

Department: Public Works - Utilities - Water Division Fund: 403 Utilities x potential1  in-hand 2

Project/Item: Master Plan-Water Distribution System Function: 530 Physical Environment x Operating Revenues

Funding Source: City Asset Type: 665 Other Capital Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 50,000 50,000 

18/19 0 Application submitted

19/20  0 

20/21 0 Approved, subject to funding

TOTAL 50,000 0 0 0 0 50,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

The city's current master plan studies are out dated and were last done in 2006. Several
improvements and several developments have been added to the system since the last study was
done.  A master study will aide staff in the planning and continued expansion of the utility system.
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Public Works/ Facilities Maintenance
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5 Year Capital Improvement Plan FY 2016/17 - 2020/21

Department:   Support Services/Facilities Maintenance

Type:   Buildings
Function:  510 General Government

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

1 Municipal Adm Bldg. - Painting Interior Fac. Maint. 510 B 41,000     41,000  41,000    41,000 

2 Municipal Complex Bldgs - Painting Exterior Fac. Maint. 510 B 180,000     180,000  180,000    180,000 

3 Municipal Complex Bldgs - A/C Units Fac. Maint. 510 B 40,000 40,000 20,000 20,000    40,000 

4 Skylight/Roof Repair Fac. Maint. 510 B 30,000 30,000 30,000     30,000 

5 Stuart House Improvements Fac. Maint. 510 B 175,000     175,000   175,000   175,000 

6 Roof Replacement Fleet Maint. 510 B 25,000     25,000 25,000     25,000 

SUBTOTAL BUILDINGS 491,000     491,000 75,000 241,000 175,000   491,000 

Type:   Equipment
Function:  510 General Government

Function Asset Impact Grant/ 5-YEAR
Description Dept. Code Type Fee Elig. Financing City County State Federal Other TOTAL 16/17 17/18 18/19 19/20 20/21 TOTAL

7 Air Curtain - Municipal Adm Bldg Fac. Maint. 510 E 3,000     3,000  3,000    3,000 

8 Carpet - Municipal Adm Bldg Mun. Adm 510 E 100,000     100,000  100,000    100,000 

9 Generator - Emergency Portable Fac. Maint. 510 E 50,000     50,000  50,000    50,000 

10 Generator - Municipal Adm Bldg Fac. Maint. 510 E 75,000     75,000  75,000    75,000 

11 Pressure Washer/Sidewalk Cleaner Fac. Maint. 510 E 2,300     2,300 2,300     2,300 

12 Vehicle - Ford Escape Fac. Maint. 510 E 19,200     19,200  19,200    19,200 

SUBTOTAL EQUIPMENT 249,500     249,500 2,300 247,200    249,500 

TOTAL DEPARTMENT 740,500     740,500 77,300 488,200 175,000   740,500 

Funding Sources Fiscal Year

Funding Sources Fiscal Year
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Municipal Adm Bldg. - Painting Interior Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 662 Buildings Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 41,000 41,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 41,000 0 0 0 0 41,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Repainting of interior of Municipal Administration Building originally painted in 1998.
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Municipal Complex Bldgs - Painting Exterior Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 662 Buildings Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 180,000 180,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 180,000 0 0 0 0 180,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Repainting of exterior of Municipal Administration Building and Fire Station originally painted in
1998-1999.
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Municipal Complex Bldgs - A/C Units Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 662 Buildings Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 20,000 20,000 Application proposed

17/18 20,000 20,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 40,000 0 0 0 0 40,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replace A/C unit of Municipal Administration Building. This unit was originally installed when the
building was constructed.
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Skylight/Roof Repair Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 662 Buildings Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 30,000 30,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 30,000 0 0 0 0 30,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Skylight/Roofing repairs are needed at the CSX facility.The skylight is glass and periodicallyrocks
are thrown threw the glass. Staff recommends removal of the skylight and roofing over.
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Stuart House Improvements Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 662 Buildings Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 0 

18/19 175,000 175,000 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 175,000 0 0 0 0 175,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

ADA ramp replacement, exterior/interior painting, a new roof, plumbing, electrical and flooring
replacements are needed to rehabilitate this aging facility.
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Roof Replacement Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 662 Buildings Tax Increment Revenues

Impact Fees

Bond/Loan Proceeds

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 25,000 25,000 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 25,000 0 0 0 0 25,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Roof Replacement at the Fleet facility.
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Air Curtain - Municipal Adm Bldg Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 3,000 3,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 3,000 0 0 0 0 3,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Installation of an air curtain at entrance of Municipal Administration Building to improve energy
efficiency and reduce cold air intrusion into lobby during cold months.
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Carpet - Municipal Adm Bldg Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 100,000 100,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 100,000 0 0 0 0 100,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Replacement of carpet in Municipal Administration Building. Existing carpet was installed in 1998.
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Generator - Emergency Portable Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 50,000 50,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 50,000 0 0 0 0 50,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Purchase of a portable emergency generator that will be used to provide electrical service to the
Austin Community Center or other city facilities on an emergency basis. Field personnel will
operate out of the Austin Center during emergency operations.
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Generator - Municipal Adm Bldg Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 75,000 75,000 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 75,000 0 0 0 0 75,000 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

Purchase of a generator that will be used to provide electrical service to the Municipal
Administration Building on an emergency basis. Additionally, the administration will benefit
throughout the year as power outages are common. The electricityproduced by the generator will
allow the employees to continue working during a power outage scenario.
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Pressure Washer/Sidewalk Cleaner Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 2,300 2,300 Application proposed

17/18 0 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 2,300 0 0 0 0 2,300 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

A new pressure washer and sidewalk cleaner is needed to clean the sidewalks at City Facilities
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Source of Funding

Department: Facilities Maintenance Fund: 001 General Fund x potential1  in-hand 2

Project/Item: Vehicle - Ford Escape Function: 510 General Government x Operating Revenues

Funding Source: City Asset Type: 664 Equipment Tax Increment Revenues

Impact Fees

x Financed/Leased

Cost Schedule: Grant

Agency:

Year City County State Federal Other Total
16/17 0 Application proposed

17/18 19,200 19,200 

18/19 0 Application submitted

19/20 0 

20/21 0 Approved, subject to funding

TOTAL 19,200 0 0 0 0 19,200 

Grant awarded

Description:

Grant accepted

Other:

Funding proposed

Funding committed

1 Potential = potential source of funding,

but not yet secured
2 In-hand = funding secured

CITY OF LAKE WALES
Five Year Capital Improvement Plan

FY 2016/17 - FY 2020/21 

This vehicle will be used by all administrativestaff in the admin building. The total purchase price
is $19,200. The vehicle will be leased for 60 months at a rate of $333 pe rmonth. $2,997 will
cover the lease payments for 9 months.

012 cip-fac 16-17/e-12; 8/11/2016 Project/Item Detail
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MEMORANDUM 
 

September 7, 2016 
 
TO:  Honorable Mayor and City Commission 
 
VIA:  Kenneth Fields, City Manager 
 
FROM: Joe Jenkins, Fire Chief 
 
RE: Resolution 2016-22, Final Assessment Resolution for Fire Protection 

Assessments 
 
SYNOPSIS: The adoption of Resolution 2016-13 established the methodology used to 

calculate the fire assessment rates. Adoption of Resolution 2016-22 will set the 
final assessment rates.  

 
 
RECOMMENDATION 
 
It is recommended that the City Commission set the final Fire Protection Assessment rates and 
adopt Final Assessment Resolution 2016-22 providing for Fire Protection Assessments for fiscal 
year beginning October 1, 2016. 
 
BACKGROUND 
 
On June 7, 2016, the City Commission adopted Resolution 2016-13 which set the initial Fire 
Protection Assessment rates. Resolution 2016-13 established the Fire Protection Assessment 
rates as follows: 
 
 
                              45.25% funding                     $1,024,904 estimated net revenue 

Property Category Assessment Rate 
Single-Family Per dwelling unit $146 
Multi-Family Per dwelling unit $72 
Mobile Home Per dwelling unit $129 

Property Category Assessment Rate 
Commercial Per Sq Ft               $.06 
Industrial/Warehouse Per Sq Ft               $.01 
Institutional Per Sq Ft               $.08 

 
 
The above rate scenario added two additional residential categories that were not in the currently 
adopted Fire Protection Assessment. All categories with the exception of Industrial/Warehouse 
will see a reduction in fire assessment rates. The overall reduction in total estimated gross 
revenue will be $249,524.  



 
The City used the direct billing method for the fiscal year 15’16 which resulted in a collection 
rate of around 80%. With the property tax bill method the city anticipates a collection rate in the 
mid to high 90% range. This will result in nearly the same net revenue with a 12.25% reduction 
in the funding scenario.  
 
OTHER OPTIONS 
 
Rely solely on ad valorem taxes to fund fire protection services, equipment and programs. 
 
FISCAL IMPACT 
 
The Fire Protection Assessment will create a dedicated funding source for fire protection 
services. While the Fire Protection Assessment will not completely fund fire protection services, 
it will fund 45.25% of the fire department’s budget.  
 
ATTACHMENTS 
Resolution 2016-22 



 
 
 

 
RESOLUTION 2016-22   

 
A RESOLUTION OF THE CITY OF LAKE WALES, 
FLORIDA, RELATING TO THE PROVISION OF FIRE 
PROTECTION SERVICES, FACILITIES AND PROGRAMS 
IN THE CITY OF LAKE WALES, FLORIDA; 
ESTABLISHING THE RATE OF ASSESSMENT; 
CONFIRMING THE AMENDED AND RESTATED INITIAL 
ASSESSMENT RESOLUTION AND THE AMENDED AND 
RESTATED INITIAL ASSESSMENT RESOLUTION 
(CORRECTIVE); REIMPOSING FIRE PROTECTION 
ASSESSMENTS AGAINST ASSESSED PROPERTY 
LOCATED WITHIN THE CITY OF LAKE WALES FOR THE 
FISCAL YEAR BEGINNING OCTOBER 1, 2016; 
APPROVING THE ASSESSMENT ROLL; AND 
PROVIDING FOR AN EFFECTIVE DATE.  

 
 
WHEREAS, the City of Lake Wales, Florida, has enacted Ordinance No. 2008-26 

(the “Ordinance”), which authorizes the imposition of Fire Protection Assessments for 
fire protection services, facilities, and programs against Assessed Property located 
within the City; and 

 
WHEREAS, the reimposition of a Fire Protection Assessment for fire protection 

services, facilities, and programs each fiscal year is an equitable and efficient method of 
allocating and apportioning Fire Protection Assessed Costs among parcels of Assessed 
Property; and 

 
WHEREAS, the City desires to reimpose a fire protection assessment program in 

the City using the procedures provided by the Ordinance, including the tax bill collection 
method for the Fiscal Year beginning October 1, 2016; and 

 
WHEREAS, the City, on June 7, 2016, adopted Resolution No. 2016-13, (the 

“Amended and Restated Initial Assessment Resolution”); and 
 
WHEREAS, the City, on June 14, 2016, adopted Resolution No. 2016-13(A), (the 

“Amended and Restated Initial Assessment Resolution (corrective)” for the purpose of 
correcting the date of the public hearing for adoption of the Final Assessment 
Resolution; and 
 

WHEREAS, the Amended and Restated Initial Assessment Resolution contains 
a brief and general description of the fire protection services, facilities, and programs to 
be provided to Assessed Property; describes the method of apportioning the Fire 
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Protection Assessed Costs to compute the Fire Protection Assessment for fire 
protection services, facilities, and programs against Assessed Property; estimates rates 
of assessment; and directs the updating and preparation of the Assessment Roll and 
provision of the notice required by the Ordinance; and 

 
WHEREAS, pursuant to the provisions of the Ordinance, the City is required to 

confirm or repeal the Amended and Restated Initial Assessment Resolution, as 
corrected, with such amendments as the City Commission deems appropriate, after 
hearing comments and objections of all interested parties; and 

 
WHEREAS, the Assessment Roll has heretofore been made available for 

inspection by the public as required by the Ordinance; and 
 
WHEREAS, notice of a public hearing has been published and mailed, as 

required by the terms of the Ordinance, which provides notice to all interested persons 
of an opportunity to be heard; an affidavit regarding the form of notice mailed being 
attached hereto as Appendix A and the proof of publication being attached hereto as 
Appendix B; and 

 
WHEREAS, a public hearing was held on September 7, 2016, and comments 

and objections of all interested persons have been heard and considered as required by 
the terms of the Ordinance. 

 
NOW THEREFORE, BE IT ORDAINED by the City Commission of the City of 

Lake Wales, Florida: 
 
 SECTION 1. AUTHORITY. This Resolution is adopted pursuant to 
Ordinance No. 2008-26; the Amended and Restated Initial Assessment Resolution 
(Resolution No. 2016-13); the Amended and Restated Initial Assessment Resolution 
(corrective)  (Resolution No. 2016-13(A); Sections 166.021, 166.041, and 197.3632, 
Florida Statutes, and other applicable provisions of law. 
 
 SECTION 2. DEFINITIONS AND INTERPRETATION. This Resolution 
constitutes the Annual Rate Resolution as defined in the Ordinance.  All capitalized 
terms in this Resolution shall have the meanings defined in the Ordinance, the 
Amended and Restated Initial Assessment Resolution, and the Amended and Restated 
Initial Assessment Resolution (corrective). 
 
 SECTION 3. REIMPOSITION OF FIRE PROTECTION ASSESSMENTS. 
 
 (A) The parcels of Assessed Property described in the Assessment Roll, 
which is hereby approved, are hereby found to be specially benefited by the provision of 
the fire protection services, facilities, and programs described or referenced in the 
Amended and Restated Initial Assessment Resolution, and the Amended and Restated 
Initial Assessment Resolution (corrective), in the amount of the Fire Protection 
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Assessment set forth in the updated Assessment Roll, a copy of which was present or 
available for inspection at the above referenced public hearing and is incorporated 
herein by reference.  It is hereby ascertained, determined and declared that each parcel 
of Assessed Property within the City will be specially benefited by the City’s provision of 
fire protection services, facilities, and programs in an amount not less than the Fire 
Protection Assessment for such parcel, computed in the manner set forth in the 
Amended and Restated Initial Assessment Resolution, and the Amended and Restated 
Initial Assessment Resolution (corrective).  Adoption of this Annual Rate Resolution 
constitutes a legislative determination that all parcels assessed derive a special benefit 
in a manner consistent with the legislative declarations, determinations and findings as 
set forth in the Ordinance, the Amended and Restated Initial Assessment Resolution, 
and the Amended and Restated Initial Assessment Resolution (corrective), from the fire 
protection services, facilities, or programs to be provided and a legislative determination 
that the Fire Protection Assessments are fairly and reasonably apportioned among the 
properties that receive the special benefit as set forth in the Preliminary Rate 
Resolution. 
 
 (B) The method for computing Fire Protection Assessments described and 
referenced in the Amended and Restated Initial Assessment Resolution, as corrected, is 
hereby approved.  The apportionment methodology described and adopted in the 
Amended and Restated Initial Assessment Resolution, as corrected, is hereby 
approved. 
 
 (C) For the Fiscal Year beginning October 1, 2016, the estimated Fire 
Protection Assessed Cost to be assessed is $1,152,830.00.  The Fire Protection 
Assessments to be assessed and apportioned among benefited parcels pursuant to the 
Cost Apportionment and Parcel Apportionment to generate the estimated Fire 
Protection Assessed Cost for the Fiscal Year commencing October 1, 2016, are hereby 
established as follows: 
 
Residential Property Use Categories Rate Per Dwelling Unit 

Single-Family $146.00 

Multi-Family $72.00 

Mobile Home $129.00 

Non-Residential Property Use Categories Rate Per Square Foot 

Commercial $0.06 

Industrial/Warehouse $0.01 

Institutional $0.08 

 
 
 (D) The above rates of assessment are hereby approved.  Fire Protection 
Assessments for fire protection services, facilities, and programs in the amounts set 
forth in the Fire Protection Assessment Roll, as herein approved, are hereby levied and 
imposed on all parcels of Assessed Property described in such Fire Protection 
Assessment Roll for the Fiscal Year beginning October 1, 2016.   
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 (E) Institutional Property whose use is wholly exempt from ad valorem 
taxation under Florida law provides facilities and uses to their ownership, occupants, 
and membership as well as the public in general that otherwise might be requested or 
required to be provided by the City and such property uses serve a legitimate public 
purpose and provide a public benefit.  Therefore, it is fair and reasonable not to impose 
Fire Services Assessments upon Buildings located upon such parcels of Institutional 
Property whose Building Use is wholly exempt from ad valorem taxation under Florida 
law.  Accordingly, no Fire Services Assessments shall be imposed upon Institutional 
Buildings located upon a parcel of Institutional Property whose Building Use is wholly 
exempt from ad valorem taxation under Florida law. 
 
 (F) Government Property provides facilities and uses to the community, local 
constituents, and the public in general that serve a legitimate public purpose and 
provides a public benefit.  Therefore, it is fair and reasonable not to impose Fire 
Services Assessments upon such parcels of Government Property. 
 
 (G) Government Property that is owned by federal government mortgage 
entities, such as the VA and HUD due to foreclosures, are not serving a governmental 
purpose or providing a public benefit but are instead being held by these federal 
government mortgage entities in a proprietary capacity.  Accordingly, these properties 
shall not be considered Government Property for purposes of the Fire Services 
Assessments and shall not be afforded an exemption from the Fire Services 
Assessment that is granted to other Government Property. 
 
 (H) As authorized in Section 10.5-17 of the Ordinance, interim Fire Protection 
Assessments are also levied and imposed against all property for which a Certificate of 
Occupancy is issued after adoption of this Annual Rate Resolution based upon the rates 
of assessment approved herein. 
 
 (I) Fire Protection Assessments shall constitute a lien upon the Assessed 
Property so assessed equal in rank and dignity with the liens of all state, county, district 
or municipal taxes and other non-ad valorem assessments.  Except as otherwise 
provided by law, such lien shall be superior in dignity to all other liens, titles and claims, 
until paid. 
 
 (J) The Fire Protection Assessment Roll, as herein approved, together with 
the correction of any errors or omissions as provided for in the Ordinance, shall be 
delivered to the Tax Collector for collection using the tax bill collection method in the 
manner prescribed by the Ordinance.  The Assessment Roll, as delivered to the Tax 
Collector, shall be accompanied by a Certificate to Non-Ad Valorem Assessment Roll in 
substantially the form attached hereto as Appendix C. 
 
 SECTION 4.  EFFECT OF ADOPTION OF RESOLUTION. The adoption 
of this Annual Rate Resolution shall be the final adjudication of the issues presented 
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(including, but not limited to, the determination of special benefit and fair apportionment 
to the Assessed Property, the method of apportionment and assessment, the rate of 
assessment, the Assessment Roll and the levy and lien of the Fire Protection 
Assessments), unless proper steps shall be initiated in a court of competent jurisdiction 
to secure relief within 20 days from the date of this Annual Rate Resolution. 
 
 SECTION 5.   CONFIRMATION OF AMENDED AND RESTATED INITIAL 
ASSESSMENTS RESOLUTIONS. The Amended and Restated Initial Assessment 
Resolution and the Amended and Restated Initial Assessment Resolution (corrected) 
are hereby confirmed. 
 
 SECTION 6.  SEVERABILITY. If any clause, section or other part of 
this Resolution shall be held by any court of competent jurisdiction to be unconstitutional 
or invalid, such unconstitutional or invalid part shall be considered as eliminated and in 
no way affecting the validity of the other provisions of this Resolution. 
 
 SECTION 7.  EFFECTIVE DATE. This Resolution shall take effect 
immediately upon its passage and adoption. 
 
 PASSED and ORDAINED this 7th day of September, 2016, by the City 
Commission of the City of Lake Wales, Florida, at a regular (rescheduled) Commission 
meeting. 
 
 
            
      Eugene L. Fultz, Mayor 
 
 
ATTEST: 
 
      
Clara VanBlargan, City Clerk 
 
 
 
 
Approved as to form and legality: 
 
 
       
Albert C. Galloway, Jr., City Attorney 
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City Commission Budget Workshop Meeting 
August 9, 2016 
Page 1 of 4 
 
 
A budget workshop meeting of the Lake Wales City Commission was held on August 9, 2016 in the 
Commission Chambers at the Municipal Administration Building at approximately 6:06 p.m. The meeting 
was called to order by Mayor Eugene Fultz. 

 
COMMISSIONERS PRESENT: Terrye Y. Howell; Pete Perez; Robin Gibson; Jonathan Thornhill, 
Deputy Mayor; Eugene Fultz, Mayor 
 
COMMISSIONERS ABSENT: None 
 
CITY REPRESENTATIVES PRESENT: Kenneth Fields, City Manager; Clara VanBlargan, City 
Clerk 

 
1. ROLL CALL  
 
2. DISCUSSION ITEMS 
 
Agenda Item 2.I. Budgetary Workshop – Proposed Fiscal Year 2016’17 Budget 
 
City Manager Kenneth Fields said the purpose of the workshop is to go over the proposed budget for Fiscal 
Year 2016-2017. The Commission at its last budget workshop meeting gave direction as to what it wanted 
to see in the budget. Because we were off about a half million dollars in the budget and had about $1.5 
million in capital items in the General Fund he went back with the help of the directors reprioritized the 
capital projects for the upcoming year and reduced the capital budget number by about $560,000. Since 
then, we received the final number for health insurances and liability insurance. The liability insurance 
numbers went down slightly and the health insurance numbers increased by what we expected them to be. 
We had a number of healthcare cases and some drug costs that drove up those numbers. However, 
preventing one day in hospital expenses pays for the drugs. Next year, we are looking to slightly modify our 
health insurance plan to try holding our costs down in the future so we will have to come up with possibilities 
in that regard. We will make sure it does not significantly affect our employees and do it in a way that is fair 
to them and the City. One of the key elements proposed in the budget today is pay increases for employees: 
a one percent proposed for October 1 and a one percent proposed for April 1. The cost to the City is 1-1/2 
percent of payroll. Spreading it out a little bit in terms of impact this year will help keep us better competitive 
with surrounding areas in terms of what we are paying. Currently, the 2% is the best we can do. In addition 
to the across the board cost of living increases funds have been set aside in reserves for merit increases 
and performance bonuses. Now, when we do annual reviews, employees could be eligible for that 
depending on their performance. A policy procedural document will be brought to the Commission in 
September for review. There have been no other significant changes to the proposed budget other than 
some modifications to the capital budget. Departments are starting to come out of the recession and do 
some deferred maintenance and compared to years ago, we have learned to work smarter and better. 
There have been some approved staffing, upgrading in technology, and giving the current leasing terms 
and low interest rates, it has allowed us to lower the age of our fleet for better gas mileage and better 
maintenance for the long term, they stay on the road longer with less down time. All of this makes it possible 
for employees to be better productive and performance driven. There continues to be a lot of interest in 
economic development activities and in the future, it could allow us to do more investor infrastructure kind of 
things. The budget is now balanced in all funds, the utility rates will cover what we are doing, and major 
capital projects in the utility area will support economic development and the continuation of the C Street 
project and the expansion along west SR 60. The airport project is fully funded and we should be breaking 
ground by March. 
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Commissioner Perez asked about copier leases in the budget and Finance Director Dorothy Ecklund 
explained those are operational leases and when they are due to expire the IT Department already has new 
ones coming online at about the same prices.  

Commissioner Gibson expressed gratitude for the funding of the $100,000 for the downtown and 
emphasized that we have to be very careful when spending the money and make sure it is going to a 
responsible organization. The budget talks about contract services, there needs to be a contract with Main 
Street, and that organization needs to demonstrate that it is a corporate structure and it is a 501(c) (3) 
non-profit. The board needs to be strong with full-time management and qualifies for the designation given 
by the State National Trust for Historic Preservation because the key goal is to build the downtown tax base 
and that is what it takes. Commissioner Gibson distributed a list to the Commission of people that 
expressed interest in serving on City boards. The list consisted of 11 business executives, 6 attorneys, 3 
bankers, 3 financial advisors, 2 accountants, and 1 realtor. He said these are first grade people who are well 
able to handle $100,000 and can make sure the money is properly spent and some of them can be chosen 
to make up a part of the Main Street organization. He said there are others who expressed interested in 
being a part of that board such as Linda Kimbrough. The important thing is the City is taking the first step 
and now it is up to the community to respond. We are on our way in restoring the downtown as it was before.  

Commissioner Perez said he does not remember voting for the $100,000 budgeted for the downtown for he 
is not in favor and that it is interesting to him that we suddenly found the money for that. Commissioner 
Gibson explained there has been no vote yet. The expenditure is listed in the proposed budget to come 
before the Commission for a vote at some point. Commissioner Perez said it looks like the list contains an 
exclusive group of people but it is strange that the City has been here almost 100 years and suddenly these 
people step up to the plate when Commissioner Gibson asked them. When it comes time to identify people 
for these boards he would like to give everyone in the community an opportunity to serve and not just those 
on the list. He said he has reservations about the $100,000 only because he is nervous as to how it is going 
to be spent and how easily we were able to find a $100,000 for the downtown. Commissioner Gibson said 
he did not choose the people on the list. It is a result of two surveys conducted within a four-year period, 
these people were identified as the most admired and respected in the community, and when he spoke to 
them, they identified others. Mr. Fields said we did not just find a $100,000. At the last budget workshop, we 
did have an allocation of $40,000 to jumpstart Main Street and at that time, it became clear that there were 
additional money in the unallocated fund balance to increase the amount. It is a multistep process, which 
this is step one and then the next step would be to work out a contract with a private 501 (c) (3) organization 
to take responsibility for being the downtown Main Street organization. There are State and National criteria 
the organization would have to meet. The downtown business owners would have to be a part of every 
board and Commissioner Gibson said the list is loaded with downtown business owners. Mr. Fields said it is 
about a two-year process to get everything set up etc. to define goals and benchmarks that would have to 
be met. The City Commission and Main Street will have to seek input from all of the community to learn 
what it is they want to see in the downtown.  

The Mayor said he was concerned that all those that are already involved in the qualified Main Street 
organization would be alienated without being offered an opportunity to be a part of what is going forward 
and if any of them were asked to think about it. Commissioner Gibson said he talked with the leader of the 
organization and told him that in order for them to justify what he was asking be done they would have to 
demonstrate they are a strong board capable of handling that money and they have a good organization 
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right now but it is basically a merchant organization good at promotions. The Main Street program that Mr. 
Fields is talking about is a 4-point program and only one of which is promotions. Those folks that are there 
now could serve on that committee as the promotion segment so nobody is being booted out. The economic 
restructuring was the big one and many of these folks on the list are capable of economic restructuring for 
they have done that in a range of other areas but ultimately we are aiming at enhancement of the tax base. 
As shown in the budget workshops, there are more than enough unallocated funds to supplement the 
$40,000 to come up with the $100,000 so it was not taken from another place. It is community 
redevelopment money, which is the purpose in the first place. This is a three part financial responsibility, the 
first done by the City from the money held in reserve and then the merchants and fundraising groups must 
do their part before any of that money is spent. Commissioner Gibson said the $100,000 is not a matching 
fund grant. The money has to be justified to the City that it is going for its purpose. The Mayor said he 
thought the CRA read that way. Mr. Fields clarified that is only how Main Street reads but eventually it has 
to be a partnership and not be dependent on the City to fund it 100 percent. The most published model is 
1/3, 1/3, 1/3. There are ways the merchants association can generate more money such as through special 
events. Commissioner Gibson said the whole design of this is to increase the tax base, which creates tax 
increment, and then the tax increment is self-fulfilling.   

Commissioner Howell said when the $100,000 was discussed in the last budget workshop meeting she 
specified that she hated giving anything to the downtown if they close up at 2:00 p.m. because that does not 
work with working people. Businesses in the downtown must be still open when people get off from work at 
5:00 p.m. There are other sections in the City of Lake Wales that could use some of the CRA money. In the 
past CRA money had been used for anything so perhaps some money could be spent to benefit our youth 
and on other things we need to do instead of just spending it on one area of town. Ms. Ecklund said there 
are still some undesignated reserves in the budget, but $120,000 of that money is going toward the walking 
trail and the other part of it paid for with impact fees. Several parks and recreation capital items are in the 
proposed budget and it is not coming from the CRA funds, which show that we are taking care of recreation, 
children, and facilities. Mr. Fields explained some of the items budgeted in parks and recreation, which 
included fencing in parks for safety reasons, repair of the northwest complex, and funding for the soccer 
complex lighting. We are trying to do some things in the corridor between downtown and Lake Wailes, 
which are great assets to the City so it is important to connect the two to have great special events down 
there.     

Commissioner Howell said she is not in favor of merit raises for a thousand different reasons and we must 
be mindful in how that is done and to whom the money is given to. Employees should not be rewarded for 
doing their job well and supervisors should not give more money to the employees they favor the most. 
Instead, the money should be given to the employees who earn much less than others or it would not be 
fair. Mr. Fields explained that is the reason for a written policy and that there has to be transparency and 
justification provided. One of the ways he will be rating supervisors is on how they rate their employees and 
he will look at every review. We have a great workforce and we do more with fewer people and they are 
good people, but there are those that go beyond. Commissioner Perez commended staff and the city 
manager for putting such a complex budget together. The Mayor said staff earns their pay. Deputy Mayor 
Thornhill complemented staff and said he considers something special if the news media picks it up.  

Deputy Mayor Thornhill asked about lake conservation and asked if the $5,000 budgeted was for lake 
spraying etc. and Teresa Allen, Assistant Public/Support Services Director confirmed it was and said they 
are also trying to do more by working with different groups so hopefully more will be done this year. 
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Deputy Mayor Thornhill asked how much the recreation capital budget was cut and Mr. Fields said major 
items that were cut is $75,000 on the soccer complex, $35,000 on the gym complex, and $40,000 on the 
northwest complex. Ms. Ecklund said there is $575,000 in the budget for recreation.  
 
COMMUNICATIONS AND PETITIONS 
 
Robbie Shields, Lake Wales Soccer Club, said although soccer season has not yet started, there are many 
people already playing on the soccer field so the need for lights at that park is drastic. The $75,000 
budgeted for lighting is helpful but it will require a lot more money. He talked to the County about getting 
more money and the County said they might put $50,000 toward that this year and maybe $50,000 next 
year. Lighting there is a big issue. We as a City have to support recreation. We do not have the needed 
recreation staff and if we did, many things could happen and that person could seek grants. He urged the 
Commission to increase the $75,000 in the proposed budget. Mr. Fields said he hoped that the County adds 
to that funding because many of the people living in the unincorporated areas of the City use the facility. 
Commissioner Gibson said we need hard numbers as to the participation, and if you establish a ratio and 
then compare that ratio with what you know your investment has been you will know who is coming up 
short. Mr. Slaton said we have been having this conversation more than a year with the County and now 
they might help. Commissioner Howell said they are not giving Lake Wales its fair share and Mr. Shields 
said any money would help. Mr. Slaton said it would take about $360,000 to finish the soccer complex so 
the $75,000 budgeted would help a lot. We have a pledge from the Charter Schools who use the field, a 
pledge from the Lake Wales Soccer Association, and pledges from private citizens to help get the project 
done so with that we are about $80,000 short. The Mayor said the sports complex in Dundee is beautiful but 
very under used and lights are on all the time so he does not know why Lake Wales cannot get something 
funded like that. That is why we formed the water cooperative so we do not have those inequalities there in 
regards to voting on things.      
 
3. COMMUNICATIONS AND PETITIONS 
 
The meeting was adjourned at 7:19 p.m.  
 
 

__________________________ 
Mayor/Deputy Mayor 

ATTEST: 
 
_____________________________________ 
City Clerk Clara VanBlargan, MMC 
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The meeting of the Lake Wales City Commission was held on August 16, 2016 in the Commission 
Chambers at the Municipal Administration Building. Mayor Eugene Fultz called the meeting to order at 
approximately 6:00 p.m. following the Invocation and the Pledge of Allegiance. 

 
INVOCATION  
 
Deputy Mayor Thornhill gave the invocation. 
 
PLEDGE OF ALLEGIANCE 
 
COMMISSIONERS PRESENT: Pete Perez; Terrye Y. Howell; Robin Gibson; Jonathan Thornhill, 
Deputy Mayor; Eugene Fultz, Mayor 
 
COMMISSIONERS ABSENT: None.  
 
CITY REPRESENTATIVES PRESENT: Kenneth Fields, City Manager; Clara VanBlargan, City 
Clerk; Albert C. Galloway, Jr., City Attorney 

 
5. MAYOR 
 
Agenda Item 5.I. Presentation of Certificates of Appreciation to the Lake Wales HS Band, 

Lake Wales HS JROTC, and De Ette Lahr-Bees (Individual Volunteer) for 
their hard work and dedication to the success of the 2016 National 
Parachute Championships at Lake Wales Municipal Airport on May 27-29th, 
2016.  

 
ADDENDUM 
 
Agenda Item 5.II. Proclamation: Bok Academy Students Zero Robotics Team Recognition Day 
 
 
6. PRESENTATION/REPORT 
 
Agenda Item 6.I.  Code Enforcement Progress Report by Kathy Bangley, Director of Planning 

& Development 
 
Planning & Development Director Kathy Bangley said the City Commission recently adopted some Code 
revisions and approved staff putting service liens on the tax rolls and from that they hope to collect around 
$50,000, which is money owed the City for the 10 years. She then gave a PowerPoint presentation showing 
before and after pictures of recent progress made by Code Enforcement at the following addresses, which 
Ms. Bangley explained:  
 

338 D Street 
Prior to the City Contractor cleaning up the property it was less than desirable. 
 
119 E Bullard Avenue 
Code Enforcement notified the owner of this property of the violations and then owner then 
demolished the structure and cleaned up the property at their own expense.   
 
119 Briggs Street 
This property is located near City Hall, it is abandoned, and the taxes have not been paid in the past 
three years. The owner is deceased and has no heirs. The City’s contractor cleaned the property 
and boarded up the structure at a cost of $745. The property will need mowing again in the next 
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couple of weeks at the City’s expense if it chooses to do that. Staff is considering closing on the 
property so it does not continue in disrepair and that it can go back on the City’s tax rolls. The 
surrounding properties to this property are maintained. Commissioner Perez asked if the house is 
habitable and Ms. Bangley said yes.  
 
31 and 35 W Orange Avenue 
This property was a commercial business at one time and there has been people living there. This 
cleanup involved the police, code enforcement, and the City’s contractor who helped clean up the 
property. It is listed as unsafe.  
  
425 F Street 
This property continues to be a problem and the owner is non-responsive. People have been living 
there without electricity or utilities. They have been using hoses to create showers and ran 
extension cords to the property next door for electricity. The owner of the property was notified.  
 
517 and 517 A Greenview Terrace 
This property was a duplex and has been an eyesore for many years. The women owning the 
property live in California and are completely non-responsive. Fortunately, the structures no longer 
exist for they were part of the County’s demolition process for the City.  

 
Ms. Bangley gave an update on the donation bins. The City’s deadline for removal of the bins is at the end 
of next week. However, they were made aware that there are some legal challenges for full banning of 
boxes that are charitable in nature, the First Amendment as free speech for charitable donation covers 
them, and they have been challenged in circuit court in several different areas.  
 
Staff is pursuing writing a very stringent ordinance to allow charitable donation bins by reputable companies 
and there will be a registration process for that. When we get ready to remove the boxes having no 
ownership, the Care Center agreed to empty the contents first. Accessory structures are not allowed on 
vacant property so that criteria will be incorporated in the ordinance that will be brought to the Commission 
within the next couple of months. 
 
Ms. Bangley explained that Code Enforcement is looking more toward compliance rather than enforcement 
and they are going to do some proactive community education.  
 
Commissioner Howell said that on the corner of Pearl Street and North Avenue there is about a 6 ft. x 8 ft. 
corner property. The people there have two boats larger than the house, two motorcycles, and many cars 
on that property. It has been about 10 days since she reported it and nothing has happened and the 
neighbors are calling. Ms. Bangley explained that unfortunately things do not happen as quickly as we want 
them to. The rules prohibit a boat in the front yard and if it is on corner property, each side that fronts the 
street is still a front yard by Code. The education process will help people understand that. The owners both 
residential and commercial tend to be non-responsive when they want to be but when it is a tenant we have 
to rely on talking to them face to face because when we cite the property we are citing the owner. We 
contact the owner making them aware of the problems. Commissioner Howell said Code Enforcement 
explained to her about the 10-day process and since we are revamping the Code then perhaps we can do 
something about that as well. Ms. Bangley explained that State Statutes dictate some of the timelines so we 
have to be careful to stay within the due process rules as written. Commissioner Howell said on her 
ride-a-round with Code Enforcement she learned that a basketball goal is not allowed to be in the street. 
Ms. Bangley said it is okay when the kids are out there playing but when the goal is left in the street when 
not playing it becomes a safety problem. She welcomed all the Commission members to do a ride-a-round 
with Code Enforcement.  
 
7. COMMUNICATIONS AND PETITIONS 
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There were no comments made by the public. 
  
8. CONSENT AGENDA 
 
Agenda Item 8.I. Approval of Minutes:  August 2, 2016, Regular Meeting 
     
Agenda Item 8.II. Purchase Authorization – Grove Construction 

[Begin Agenda Memo] 
 
SYNOPSIS 

The City Commission will consider authorizing staff to expend funds to Grove Construction for the 
resurfacing and striping of the Kirkland Gym/Little Theater parking lot. 
 
RECOMMENDATION 
 
Staff recommends that the City Commission take the following action(s): 
 

1. Authorize staff to expend funds to Grove Construction in the amount of $69,400 for the resurfacing 
and striping of the Kirkland Gym/Little Theater parking lot. 
 

2. Authorize a budget amendment to transfer $33,169 from various operating budget lines to the 
Capital Outlay Hardman Complex/Kirkland Gym budget line. 

 
BACKGROUND 
 
The subject parking lot has been deteriorating for many years and is an eyesore in the community. 
Additionally, the lack of organized striping or parking patterns causes congestion in the street during events 
at the gymnasium and the theater. 
 
A total of $42,000 was approved in the FY15/16 adopted budget for Kirkland Gym improvements. $5,769 
was used to purchase and install additional bleachers inside the gymnasium, leaving a balance of $36,231 
to resurface the gym’s deteriorating parking lot. 
 
In addition to the purchase authorization, staff is requesting a budget amendment in the amount of $33,169 
to cover the difference in the funding for this project. Staff has identified the following funding sources for the 
budget amendment: 
 

1. $17,093.25 transferred from M & R road repairs to C/O Hardman Complex/Kirkland Gym.  
2. $11,075.75 transferred from M & R sidewalk repairs to C/O Hardman Complex/Kirkland Gym 
3. $5,000 in proceeds from orange harvesting transferred to C/O Hardman Complex/Kirkland Gym. 
 

In accordance with Sec. 2-417(d) (3) of the City's Purchasing Ordinance, all purchases in excess of 
Category 1 ($20,000) require City Commission approval before funds can be expended. 
 
City staff advertised a request for sealed bids (ITB #15-396) for annual street, sidewalk, and the City 
Commission awarded curbing maintenance and Grove Construction on June 16, 2015. 
 
OPTIONS 
 
The City Commission may elect to defer this project. 
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FISCAL IMPACT 
 
The total project cost is $69,400, of which $36,231 is appropriated for the project and the balance of 
$33,169 will come from M&R road repairs ($17,096.25), M&R sidewalk  repairs ($11,075.75), and $5,000 
from the sale of oranges on City-owned property. 
 
[End Agenda Memo] 
 
Agenda Item 8.III. Edward Byrne Memorial State and Local Law Enforcement Assistance Grant  

[Begin Agenda Memo] 
 
SYNOPSIS 

 

Approval of this item will allow the police department to submit for and receive grant funding then purchase 
safety equipment, police mountain bikes, mobile thermal printers and audio/video equipment in FY16/17. 
 
RECOMMENDATION 
 
Staff recommends that the Honorable Mayor and the City Commission authorize the Police Department to apply 
for and accept funding through the Edward Byrne Memorial State and Local Law Enforcement Assistance Grant 
and purchase safety equipment, police mountain bikes, mobile thermal printers and audio/video equipment. 

BACKGROUND 
 
Since 1999, the Police Department has received funding from the Edward Byrne Memorial State and Local 
Law Enforcement Assistance Grant Program. Since that time, the department has utilized this funding to 
create numerous community programs as well as purchase needed equipment to enhance public safety. 
This year the Edward Byrne Memorial State and Local Law Enforcement Assistance Grant award amount is 
$10,300.00 and if approved would be included in the 2016/2017 budget.  
 
The Police Department proposes to use the JAG-C funds toward the purchase four (4) GPS enables radio 
microphones, four (4) fully equipped police mountain bikes, four (4) mobile thermal printers with 
accessories and one (1) complete audio/video recording system installed within an existing interview room. 
This equipment will be used to increase officer safety, enhance community interaction and positive 
relationships, improve efficiency and customer service, and accurately document the interviews of victims, 
witnesses, and suspects.  
 
Matching funds are not required for this project; however, any additional expenses can be covered with 
Police Forfeiture funds if necessary. 
 
The costs of this equipment are as follows: 
 
(4) GPS Radio Microphones -  $2,000.00 
(4) Police Mountain Bikes -   $4,400.00 
(4) Mobile thermal printers -  $1,900.00 
(1) Audio/video System -    $2,000.00 
 
OPTIONS 
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The Commission may choose not to authorize application for and accept the Edward Byrne Memorial State and 
Local Law Enforcement Assistance Grant or purchase this equipment. 

FISCAL IMPACT 
 
The Finance Department has reviewed this application. 
 
[End Agenda Memo] 
 
Deputy Mayor Thornhill made a motion to approve the Consent Agenda. Commissioner Howell seconded 
the motion.       

 By Voice Vote: 
  

Deputy Mayor Thornhill “YES” 
Commissioner Howell “YES” 
Commissioner Gibson “YES” 

 Commissioner Perez “YES”  
 Mayor Fultz  “YES” 
 
 The motion carried 5-0. 
 
9. OLD BUSINESS 
 
Agenda Item 9.I.  Ordinance 2016-10, Amendment to Airport Authority Board Ordinance 2nd 

Reading & Public Hearing 
 
[Begin Agenda Memo] 
 
SYNOPSIS 
 
The City Commission will consider amending Ordinance 2016-10, the Airport Authority ordinance. 
 
RECOMMENDATION 
 
It is recommended that the City Commission adopt Ordinance 2016-10 after second reading and public 
hearing.  
 
The City Commission approved Ordinance 2016-10 after first reading on August 2, 2016. Advertisement 
requirement for second reading and public hearing has been met.   
 
BACKGROUND 
 
On September 29, 2005, the City Commission adopted Ordinance 2005-44 creating the Lake Wales Airport 
Authority. Since its adoption, the City Commission has made modifications as follows: 
 

• Ordinance 2005-48; December 6, 2005, expanded membership from five members to 
seven members 

 

• Ordinance 2006-10; April 4, 2006, expanded membership requirement to include a 
City Commissioner as a non-voting member. Commissioner Pete Perez currently 
serves as that member. 
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• Ordinance 2007-07; March 20, 2007, added duties of oversight of airport operations, 
and the provision of input and advice to the City Manager in his capacity of Airport 
Manager 

 
The Airport Authority meets monthly and at times, the quorum requirement becomes an issue due to the 
lack of members or attendance on the Board. Ordinance 2005-44 that created the Airport Authority requires 
that at least four voting members be qualified electors of the City of Lake Wales but does not specify a 
requirement for the other members. Therefore, those members are appointed in accordance with the 
membership requirement in Chapter 2, Section 2-26(1) (a), which limits persons serving on City boards, 
commissions and committees to persons who are residents of the City of Lake Wales or owners of property 
located in the City of Lake Wales or persons having a business tax receipt issued from the City of Lake 
Wales. 
 
Although, the Airport Authority currently does not have vacancies it has encountered problems in the past 
with vacancies being filled in a timely manner due to the lack of applications received. The Board recently 
voted to recommend that the Commission expand its membership requirement to allow persons to serve on 
the Airport Authority that have general aviation experience and who are airport tenants regardless of where 
they live, inside or outside the City limits. Ordinance 2016-10 was prepared for that purpose and to also 
incorporate in the ordinance the membership requirement set forth in Chapter 2, Section 2-26(1)(a) of the 
Lake Wales Code of Ordinances. 
 
In accordance with the authority granted by Sec. 4.04 of the City Charter, the Airport Authority Ordinance 
designated the City Manager as airport manager with the input and advice of the Airport Authority. 
However, for purposes of administration of the day-to-day operation of the airport and the enforcement of 
FAA rules the Airport Authority Ordinance allows a fixed base operator to be designated as airport 
manager. The City of Lake Wales no longer has a fixed base operator and the City Manager recently hired 
employee Alexander Vacha to take over the operations at the airport and designated him to be the airport 
manager. Adoption of Ordinance 2016-10 makes that change to the Airport Authority Ordinance and to 
Section 3-26 in the City’s Code.   
 
In accordance with 3.06 of the City Charter, it is the Mayor’s duty to make appointments to the various 
citizen advisory and regulatory boards, commissions, committees and authorities. Approval of Ordinance 
2016-10 makes that change in the Airport Authority Ordinance. 
 
FISCAL IMPACT 
 
No fiscal impact for this action. 
 
OPTIONS 
 
The City Commission can choose not to approve Ordinance 2016-10 or it can modify the recommended 
changes made in the ordinance.  
 
[End Agenda Memo] 
 
City Clerk Clara VanBlargan read Ordinance 2016-10 by title only. 
 
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA AMENDING 
ORDINANCE 2005-44 KNOWN AS THE “LAKE WALES AIRPORT AUTHORITY” ORDINANCE AS 
AMENDED BY ORDINANCE 2005-48, ORDINANCE 2006-10 AND ORDINANCE 2007-07; EXPANDING 
MEMBERSHIP REQUIREMENTS; ALLOWING FOR AN AIRPORT MANAGER DESIGNEE; ALLOWING 
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FOR FILLING AUTHORITY VACANCIES IN COMPLIANCE WITH THE CITY CHARTER; PROVIDING 
FOR AN EFFECTIVE DATE. 

OPENED PUBLIC HEARING 
 
There were no comments made by the public.  
 
CLOSED PUBLIC HEARING 
 
Deputy Mayor Thornhill made a motion to adopt Ordinance 2016-10 after second reading and public 
hearing. Commissioner Howell seconded the motion.  

By Roll Call Vote: 
  

Deputy Mayor Thornhill “YES” 
Commissioner Howell “YES”  
Commissioner Perez “YES”  
Commissioner Gibson "YES" 

 Mayor Fultz  “YES” 
 
 The motion carried 5-0. 
 
Agenda Item 9.II.  Ordinance 2016–13 Annexation, 16905 US Highway 27 – 2nd Reading & 

Public Hearing 
 
[Begin Agenda Memo] 
 
SYNOPSIS 

Ordinance 2016-13 proposes the annexation of approximately 2.3 acres located at 16905 US Highway 27 
and contiguous to the incorporated City limits. 

RECOMMENDATION 
 
Staff recommends adoption on second reading of Ordinance 2016-13, providing for the annexation of 
approximately 2.3 acres located at 16905 US Highway 27. 
 
City Commission approved Ordinance 2016-13 following a first reading on August 2, 2016. 
 
BACKGROUND 
 
Barbara Douglas, Jeremy Herndon, and Luther Judah, Jr, owners are requesting annexation into the 
corporate city limits of Lake Wales. 
 
An ordinance assigning Zoning and Future Land Use Map designation is presented later on the agenda for 
Commission consideration. 
 
“Attachment A” to the ordinance shows the property’s location. It is contiguous to the City Limits on its south 
boundary to unimproved property and to the west across US 27 to Longleaf Business Park. 
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Surrounding land uses: 
North: County – A/RR Agricultural/Rural Residential 
South: City – BPC Business Park Center 
East: County – RS Residential Suburban 
West: City – BPC Business Park Center  
 
OTHER OPTIONS 
 
Decline to annex the property. 
 
FISCAL IMPACT 
 
The annexation will add to the City’s tax roll. 
 
[End Agenda Memo] 
 
City Clerk Clara VanBlargan read Ordinance 2016-13 by title only: 
 
(Annexation – 16905 US Highway 27) 
AN ORDINANCE PROVIDING FOR THE ANNEXATION OF APPROXIMATELY 2.3 ACRES OF 
TERRITORY, CONTIGUOUS TO THE INCORPORATED TERRITORY OF THE CITY OF LAKE WALES 
SHOWN ON ATTACHMENT “A” AND SPECIFICALLY DESCRIBED HEREIN; GIVING THE CITY OF 
LAKE WALES JURISDICTION OVER THE LAND ANNEXED; AND PROVIDING FOR AN EFFECTIVE 
DATE. 
 
OPENED PUBLIC HEARING 
 
There were no comments made by the public.  
 
CLOSED PUBLIC HEARING 
 
[End staff agenda memo] 
 
Commissioner Howell made a motion to adopt Ordinance 2016-13 after second reading and public hearing. 
Deputy Mayor Thornhill seconded the motion.  

 
By Roll Call Vote: 

  
Commissioner Howell “YES”  
Deputy Mayor Thornhill “YES” 
Commissioner Gibson "YES" 
Commissioner Perez “YES”  

 Mayor Fultz  “YES” 
 
 The motion carried 5-0. 
 
Agenda Item 9.III.  Ordinance D2016-03, CPA/Zoning, 16905 US Highway 27 – 2nd Reading & 

Public Hearing 
 
[Begin Agenda Memo] 
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SYNOPSIS 
 
The proposed amendment will designate land use and zoning for approximately 2.3 acres of property 
located at 16905 US Highway 27. 
 
RECOMMENDATION 
 
Staff recommends that the City Commission approve, following a public hearing, a first reading of 
Ordinance D2016-03. 
 
Notice requirements for a public hearing have been met. 
 
The City Commission approved Ordinance D2016-03 after first reading and public hearing on August 2, 
2016. Following the adoption of the ordinance, it will be submitted to DEO for the State’s small scale 
expedited review process. 
 
BACKGROUND 
 
The ordinance proposes land use designation changes for approximately 2.3 acres of property located at 
16905 US Highway 27 and owned by Barbara Douglas, et als. The property was annexed into the city by 
Ordinance 2016-13. 
 
See Attachment A to the ordinance for location and land use designations. 
 
Surrounding land use designations: 
 North: County – A/RR Agricultural/Rural Residential 
 South: City – BPC Business Park Center 
 East:  County – RS Residential Suburban 
 West: City – BPC Business Park Center 
 
Proposed development impact: 

The owner intends to connect to city sewer when it becomes available. Property is already on city 
water. 
 

[End Agenda Memo] 
 
City Clerk Clara VanBlargan read Ordinance D2016-03 by title only: 
 
(CPA/Zoning 16905 US Highway 27) 
AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE FUTURE LAND USE 
MAP OF THE COMPREHENSIVE PLAN AND THE ZONING MAP TO CHANGE THE LAND USE 
DESIGNATION ON 2.3 ACRES OF LAND LOCATED ON US HIGHWAY 27 FROM POLK COUNTY 
DESIGNATION A/RR AGRICULTURAL/RURAL RESIDENTIAL TO CITY OF LAKE WALES FUTURE 
LAND USE DESIGNATION BPC BUSINESS PARK CENTER AND ZONING DESIGNATION BP 
BUSINESS PARK; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
OPENED PUBLIC HEARING 
 
There were no comments made by the public.  
 
CLOSED PUBLIC HEARING 
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[End staff agenda memo] 
 
Commissioner Howell made a motion to adopt Ordinance D2016-03 after second reading and public 
hearing. Commissioner Gibson seconded the motion.  

 
By Roll Call Vote: 

  
Commissioner Howell “YES”  
Commissioner Gibson "YES" 
Commissioner Perez “YES”  
Deputy Mayor Thornhill “YES” 

 Mayor Fultz  “YES” 
 
 The motion carried 5-0. 
 
10. NEW BUSINESS 
 
Agenda Item 10.I.  Resolution 2016-18, Amendments to the Section 3 and Affirmative Action 

Policy and Equal Employment Opportunity Plan 
 
[Begin Agenda Memo] 
 
SYNOPSIS 
 
In order to receive CDBG funds certain policies need to be amended including our Section 3 and Affirmative 
Action Policy and our Equal Employment Opportunity Plan. Resolution 2016-18 approves the modification 
of these policies to comply with the grant requirements 
 
RECOMMENDATION 
 
Staff recommends approval of Resolution 2016-18 confirming that the City of Lake Wales has modified the 
Section 3 and Affirmative Action Policy and Equal Employment Opportunity Plan to enhance our CDBG 
application. 
 
BACKGROUND 
 
In April 2016, the City of Lake Wales submitted an application to the Department of Economic Opportunity 
(DEO) for a Community Development Block Grant to help with the C Street Sewer project. After a site visit in 
June DEO, staff informed city staff that some of our policies need to be updated. Some of these include the 
Section 3 and Affirmative Action Policy and Equal Employment Opportunity Plan. 
 
OTHER OPTIONS 
 
Do not approve Resolution 2016-18 and lose possible funding of our CDBG grant. 
 
FISCAL IMPACT 
 
None 
 
[End staff agenda memo] 
 
City Clerk Clara VanBlargan read Resolution 2016-18 by title only: 
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A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, AMENDING CERTAIN POLICIES AND 
PROCEDURES RELATING TO THE CITY'S APPLICATION FOR A SMALL CITIES COMMUNITY 
DEVELOPMENT BLOCK GRANT. 
 
OPENED TO PUBLIC COMMENT 
 
There were no comments made by the public. 
 
CLOSED TO PUBLIC COMMENT 
 
Commissioner Howell made a motion to adopt Resolution 2016-18. Commissioner Gibson seconded the 
motion. 

 
By Voice Vote: 

  
Commissioner Howell “YES”  
Commissioner Gibson "YES" 
Commissioner Perez “YES”  
Deputy Mayor Thornhill “YES” 

 Mayor Fultz  “YES” 
 
 The motion carried 5-0. 
 
Agenda Item 10.II.  Resolution 2016-19, State Revolving Funds Loan Application for SR 60 West 

Utilities Expansion 
 
[Begin Agenda Memo] 
 
SYNOPSIS 
 
Approval of Resolution 2016-19 gives authorization for staff to submit and for the Mayor to sign the loan 
application for the SR 60 West Utilities Expansion to extend the water lines to the airport and to the end of 
the service area on SR 60 W. 
 
RECOMMENDATION 
 
It is recommended that the City Commission consider taking the following action: 
 

1. Adopt Resolution 2016-19 
 

2. Authorize City staff to submit and the Mayor to sign an application for the construction loan funding 
from the state revolving loan fund in an amount currently estimated to be $2,825,770, which 
includes the base loan amount of $2,797,793 plus estimated capitalized interest of $27,977. 

 
BACKGROUND 
 
The state revolving loan fund provides loans for local government utility projects. The City’s SR 60 West 
Utilities Expansion for the water line installation is an eligible project. The City has the opportunity to apply 
for a low interest loan through the State Revolving Fund for making these necessary improvements.  
 
OTHER OPTIONS 
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Staff could be directed to go out on the open market for financing which would result in a higher interest rate 
than what is being offered by the Florida Department of Environmental Protection. 
 
FISCAL IMPACT 
 
Estimated debt service for the loan amount of $2,825,770 (base loan $2,797,793 plus estimated capitalized 
interest of $27,977) would be $170,416 annually over a twenty year repayment period. 
 
[End staff agenda memo] 
 
City Clerk Clara VanBlargan read Resolution 2016-19 by title only: 
 
A RESOLUTION OF CITY OF LAKE WALES, FLORIDA, RELATING TO THE STATE REVOLVING 
FUND LOAN PROGRAM; MAKING FINDINGS; AUTHORIZING THE LOAN APPLICATION; 
AUTHORIZING THE LOAN AGREEMENT; ESTABLISHING PLEDGED REVENUES; DESIGNATING 
AUTHORIZED REPRESENTATIVES; PROVIDING ASSURANCES; PROVIDING FOR CONFLICTS, 
SEVERABILITY, AND EFFECTIVE DATE. 

Commissioner Perez asked the meaning of a State Revolving Fund Loan Program. Utilities Director Sarah 
Kirkland said this application is just for the water extension on SR 60 West. Because they are two separate 
funds, the application for the waste water extension part will be brought to the Commission for approval. 
The memo stated the amounts and capitalized interests. Once the Commission approves submitting the 
application SRF will send the agreement, which will state all the terms. Commissioner Perez asked why the 
fund is called a State Revolving Fund and Ms. Kirkland said that is the name of the agency that gives the 
money. Mr. Fields explained that at State level, it is a revolving fund but as we repay the loan to the State, it 
will then loan the money to other jurisdictions. It was initially funded with federal dollars to get it all set up 
and the interest rate is fixed and is much lower. Ms. Kirkland said we asked for $650,000 from the State and 
received $250,000 so we submitted an application but we have not heard back yet. Mr. Fields said this loan 
was built into the rates that the Commission approved last year so we should be generating sufficient 
revenue to pay this off, and that this is part of the financial plan that led to the rate increase.   
 
  
OPENED TO PUBLIC COMMENT 
 
There were no comments made by the public. 
 
CLOSED TO PUBLIC COMMENT 
 
Commissioner Howell made a motion to adopt Resolution 2016-19. Deputy Mayor Thornhill seconded the 
motion. 

 
By Voice Vote: 

  
Commissioner Howell “YES”  
Deputy Mayor Thornhill “YES” 
Commissioner Perez “YES”  
Commissioner Gibson "YES" 

 Mayor Fultz  “YES” 
 
 The motion carried 5-0. 
 
Agenda Item 11. CITY MANAGER 
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Agenda Item 11.I. City Commission Tracking Report 
 
City Manager Kenneth Fields commented the following: 
 

• He and the Mayor attended the Polk County Water Coop yesterday and were giving an update. 
That organization is moving forward. He believes that a representative from the Coop will be 
coming before the Commission in the next couple of months to give a full briefing of what is going 
on in that regard. Along with this loan and our expansion of the utilities, it is going to be very 
important process to make sure we get adequate water in Polk County for the next 20 years.   

• He and the Mayor will be attending the Florida League of Cities meeting beginning tomorrow and 
will be out of the City for the next few days. It will be a very valuable conference and it will be good 
to hear what other cities are doing.   

• He will be out of the City next week from Wednesday through Monday attending his daughter’s 
wedding in North Carolina. He will be available by email and cell phone. 

• He told how Carnegie Mellon University not only had the best computer science zero robotics 
program in the country, it also has the only music school in the country where you can major in 
bagpipes. He said he wished he said this when the Charter School representatives and the High 
School band were here.   

• He reminded everyone that the next Commission meeting is on Wednesday, September 7 and on 
that agenda is the first public hearing on the millage and budget and other financial matters. Mayor 
Fultz said he would not be present at the September 7 meeting because he will be in Haiti so 
Deputy Mayor Thornhill will be leading that meeting.   

 
Commissioner Perez asked Mr. Fields if he would be addressing the letter received about asbestos at the 
Depot Museum. Mr. Fields said there have been some questions raised about the volunteer work on the 
Caboose down by the Depot Museum. An environmental survey by an outside firm evaluated the conditions 
down there and found no contamination of lead poisoning or asbestos present there that would be a danger 
to anybody.   
 
Agenda Item 11.II. City Commission Meeting Calendar  
 
Agenda Item 11.III. Other Meetings & Events Calendar 
 
Agenda Item 11.IV. City Boards Meeting Schedule  
 
Agenda Item 11.V. Information: Boards, Commissions, and Committees 
 
12. CITY COMMISSION COMMENTS 
 
Commissioner Gibson said he had surveyed the community before becoming a Commissioner and after 
talking with the most admired and respected people in the community he came up with six goals for the 
benefit of the Commission and the City. He does not have the answers but we can work toward them for 
improvement. He described the six goals as follows: 
 

1. City should be known for community consensus than for conflict – Commissioner Gibson 
said he came up with this goal because of the negativity going on in the City about six or eight 
months ago. He set up a website for communicating during his campaign and since converted that 
so anyone can go on the website and see that during his office holding.  

2. Establish a clear distinction between policy and administration – Commissioner Gibson said 
that in the past our City has had a lot of turmoil and a lot of tension, which has resulted in the loss of 
some City Managers. He believes a lot of that was due to lack of civic leadership from the 
Commission because the City Manager has to fill that vacuum. As soon as the City Manager gets 
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involved with civic issues and starts to get political then the malcontent comes out of the woodwork 
and aim at the City Manager. It is the Commission’s responsibility led by the Mayor to exercise civic 
leadership, which involves policy, vision as to where we want the City to go, and then the City 
administration has a clear directive to make sure that train runs on time. It is the Commission’s 
responsibility to protect the City Manager from politics because it is in charge of politics. A clear 
distinction from what the Commission’s responsibility and what the administration’s responsibility 
will help us a lot.  

3. Stabilize the economic decline of the community’s center – Commissioner Gibson said the 
traditional community zip code has 73% of the household income of the zip codes around the City. 
The key to what he would be working for is to enhance the City’s tax base, which is critical, and the 
Community Redevelopment Agency is critical to that so we have to stabilize the economic decline 
of the community’s center.  

4. Adopt what has worked for getting things done in spite of the City’s limited resources – 
Commissioner Gibson said that because of the City’s community spirit, which is its #1 strength and 
a sense of community, it accomplished some remarkable things. This accomplishment was through 
non-political not-for-profit corporations that do not have to worry about City limits and politics; they 
are concerned about the community as a whole. The best recent example is the group working for 
the museum, which a majority of them live outside the City limits and they are doing sensational 
work. The Depot Museum and all the rest of us have benefited from that.  

5. Support economic development job creation as the City’s #1 priority  
6. Support downtown redevelopment as the City’s next priority  

 
Commissioner Gibson said he would be working toward helping to accomplish those six goals and he 
welcomes suggestions on how to do it better. From the community input, he is confident this is the pulse of 
the community. The people want to see these things happen in this City in his short time here so he is going 
to try helping them out.  
 
Commissioner Perez said he understands that Rob Quam owns half of the City, about 16 buildings in the 
downtown. The Mayor said he does not know how many but he owns a large number of them. 
Commissioner Perez said we are looking for taxable property and if we have an entity that owns a lot of the 
buildings that are tax exempt what are we going to do about that. He has been wondering what the plan is 
so he talked to Mr. Quam and never got an definitive plan that says he is going to do something in the City 
that is going to enhance the tax base. What Commissioner Gibson is saying sounds well but how are we 
going to do that if we do not have access to those buildings. Mr. Fields said this next year is going to be a 
very important because we have to come up with a plan involving all the stakeholders in the downtown. We 
need their input in coming up with a strategic plan for downtown in terms of what we want to see there and 
how are we going to get to where we want to be. Because the Care Center owns a lot of property in the 
downtown, they will be a major player in that and he looks forward to their contributions and visions. The 
Care Center does own a lot of the buildings and that is not the most efficient way for them to operate. If they 
can consolidate into some larger facility, they would happily do so if we can all work that kind of 
arrangement out somehow. That would free up a lot of buildings for redevelopment purposes but it would 
have to be done in the context of their input, and that of the existing businesses in the downtown, the 
citizens, and the Commission. It takes everyone to be a part of the process.  
 
Commissioner Gibson said the Care Center would be happy to sell some of those buildings if there were 
any demand for them. Think of the condition of the buildings that the Care Center has taken care of and 
what the condition of those building without the Care Center. The most recent example is the nightclub that 
was beside the hotel and fortunately, the Care Center got that building and is in the process of improving it 
considerably. One of the things that concern him is the loss of revenue and he wonders if all those buildings 
like the Care Center Thrift Store are entirely exempt because money changes hands in there. Mr. Fields 
explained that because that is part of the fundraising effort that building is entirely tax exempt. It does 
however pay the fire assessment fee because it is a retail store. He explained how the fire assessment 
process works with non-profits, not-for-profits etc. Commissioner Gibson said in talking to the Care Center, 
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they are sensitive to this criticism and they would like to be able to sell those buildings except for certain 
ones and move away from the downtown because most of what they do could function very well off 
premises. They would renovate another place but they are entitled to a fair price for those buildings. It is up 
to the Commission to create the environment that results in a desire to purchase those buildings for 
commercial for-profit purposes so that we can enhance the tax base in the downtown. Those buildings are 
in good condition and their appearance could benefit everyone.  
 
Mayor Fultz said the six items brought forward by Commissioner Gibson are worth considering and that we 
are probably going to be talking more about that and possibly having the community type of input Mr. Fields’ 
talked about. That way we will know more about what we can do to enhance the tax base by getting some of 
those properties back on the tax rolls.   
 
Commissioner Perez said he sits on the Recreation Commission and it has been about 10 to 15 years since 
we have had a Recreation Director. Compared to what some of the other cities have he is beginning to feel 
like Lake Wales is a stepchild and we have not received the attention other cities receive. He would like us 
to open that conversation to see if it is something, we would like to do. The Mayor said we have had similar 
conversations about that and also have been talking to the County about getting some kind of funding for 
the lighting at the soccer fields, etc. and it does look like this side of the county does not receive its fair share 
of the county’s money that has been put out there. The facility that Dundee has is a very large, outstanding 
facility but it is underused, which is one point of reason they are suggesting we consolidate there. 
Discussions with the County will continue. Mr. Fields said regarding a recreation director, the resources 
were not available this year. We are very fortunate that a lot of the programs in the City are run by non-profit 
organizations and some day there may be a need for the City to staff that. As we upgrade the facilities there 
is a lot more we can be doing beyond athletics. Maybe next year with the Recreation Commission we might 
be able to start looking at possibly having someone in house coordinating and developing new programs. 
Recreation is a quality of life and he can only ask Jennifer to do so much in terms of festivals and other 
special events. So, having an in-house person that can take over some of that and do some of the other 
athletic things like running programs, start developing new facilities, and taking the responsibility for 
planning of new facilities could be about a year or so away. Commissioner Perez said we are fortunate to 
have Robbie and Victor running those programs for no pay. The soccer field and stadiums are jammed on 
Saturdays so we need to pay more attention to our recreation programs.  
 
13. MAYOR COMMENTS 
 
The Mayor said he is part of the Florida Advocacy Committee, which is part of the Florida League of Cities. 
He has been tasked with talking to some Legislators in Tallahassee this week about CRA and Home Rule 
and keeping the CRA money designated by the municipalities because they are wanting to take that CRA 
money for affordable housing only and we cannot do anything else with it. If that happens, we will never 
accomplish what we want. We know more about what we need than what some of the Legislators do so he 
will be talking to them about that to get them to support us in keeping Home Rule in place.    
 
The meeting was adjourned at 7:04 p.m.  
 
 

__________________________ 
Mayor/Deputy Mayor 

ATTEST: 
 
_____________________________________ 
City Clerk Clara VanBlargan, MMC 



MEMORANDUM

August 10, 2016

TO: Honorable Mayor and City Commissioners

VIA: Kenneth  Fields, City Manager

FROM: Jennifer Nanek, Assistant to the City Manager

SUBJECT: Lake Wales High School Homecoming Parade 2016
Special Event and Road Closings

SYNOPSIS: Approval of the  special event permit application and the request for  street closing s 
will allow the Lake Wales High School Homecoming Parade t o  be held on 
Thursday, October 13, 2016.

RECOMMENDATION

It is recommended that the City Commission take the following action:

 Approve  the  special  event  permit application from Lake Wales High School for the 
Homecoming Parade to be held Thursday, October 13, 2016 from 5:00 pm to 6:30 pm.

 Approve the request for  the road closing of First Street from SR60 to Central Avenue, 
Central Avenue from First Street to Lake  S hore Boulevard, and  Lake  S hore Boulevard  
from Central Avenue  to  North Wales Drive at Legion Field , and Orange Avenue and N 
5th Street to Sessoms Avenue.

BACKGROUND

Ms.  Donna  Dunson , Principal of the   Lake Wales High School submitted a s pecial event permit 
application  for the Homecoming Parade  t o  be held on Thursday, October 13 , 2 016  betwe en the 
hours of 5:00 pm and 6:3 0 pm.   Parade line up begins at 4:00 p.m.  in the parking lot of Polk 
Avenue Elementary School  and on south First Street  with the parade starting at 5:00 p.m.  The 
requested temporary street closings will involve the following streets;

First Street from State Road 60 north to Central Avenue,  east on Central Avenue 
crossing SR 17 and continuing to Lake  Shore Blvd., north on Lake S hore Blvd. to 
North Wal es Drive, Orange Avenue to N  5 th  Street , N 5 th  Street  to  Sessoms 
Avenue

The crossing of Scenic Hwy (SR 17) requires a road closing permit from the Florida Department 
of Transportation . This permit request has been  submitted  to the FDOT office in Bartow. All 
Departments have reviewed the application and have approved the event.  Lake Wales Police 
Department and VOICE will be available to provide escort for the parade and for traffic control. 



The Streets Department will be providing assistance with the barricades for the street closings 
and will take care of normal street cl eaning on Friday. The Charter Schools have  p rovide d  the 
required proof of liability insurance.

OTHER OPTIONS

Do not approve the request for the Homecoming Parade and the road closings for the event.

FISCAL IMPACT

In -kind service  from   the City  is estimated to be  $ 1, 611.84 for FY2016/2017 .  Lake Wales High 
School is responsible for 25% of the total cost or approximately $402.96.

ATTACHMENTS

Application for Special Event Permit
Agreement to assume Financial Responsibility
Parade Route Map
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August 19, 2016

TO: Honorable Mayor and City Commission

VIA: Kenneth Fields, City Manager

FROM: Jennifer Nanek, Assistant to the City Manager

SUBJECT: Special Event Permit Application for the Veterans’ Day Parade
Temporary Street Closings

SYNOPSIS: Approval  of the Special Event P ermit  Application  will allow   the   American Legion 
Memorial Post 71  to hold  a  Veterans Day Parade on November  11, 2016  and will allow 
for the temporary closing of Central Avenue.

RECOMMENDATION

It is recommended that the City Commission take the following action:

 Approve the Special Event Permit application  from  the  American Legion Memorial Post 
71 to hold the Ve terans’  Day parade on November 11, 2016  betw een the hours of 1:00 
p.m. and 2:00 p.m.

 Approve the  request for the  temporary  closing  of several streets in  the do wntown area on 
November 11, 2016  between the hours of 2 :00 p.m. and 3:00 p.m. The streets to be 
closed are  a s follows; Central Avenue  at M.L. King Jr. Blvd east , crossing Scenic HWY 
to Lake Shore Blvd., then north on Lake Shore Blvd to Lake  Wailes  Park where the 
parade will end.

BACKGROUND

Ira Andy Anderson, of the American Legion Post #71,  has submitted a special event permit application to 
hold a Ve terans’  Day parade on November 11, 2016  between the  hours of 1:00 p.m. and 2 :00 p.m. to 
honor all veterans past and present.   This application also includes a request for the temporary  closing of 
Central Avenue through  the  downtown  area . Line up  f or the parade will begin at noon at the Municipal 
Administration Building. The parade route will involve the following streets:

Central Avenue from  Dr. Martin Luther King Jr. Boulevard  crossing Scenic Hwy to 
Lakeshore Blvd.   then north on Lake Shore Blvd to Lake  Wailes  Park where the parade 
will end.

Affected Streets include:  M . L .  K ing Jr. Blvd ,  Central  Avenue,  and Lakeshore Blvd.   We  
will close all the streets intersecting Central Avenue.

The Lake Wales Police Department will provide vehicular and pedestrian control and the Streets 
Department is coordinating the street closings. Sanitary facilities and trash clean up will be the 
responsibility of the sponsor. Insurance is being provided as required.

At the end of the parade, the American Legion will host a cookout for parade participants in Lake  Wailes 
Park.



OTHER OPTIONS

Do not approve  the  special event permit application  for the Veterans’ Day parade  and the  request for the  
temporary street closings.

FISCAL IMPACT

Total in k ind services  for this e vent was  budgeted fo r FY15/16 in the amount of $743 .00. The sponsor 
will be responsible f or 25% of the total cost or $147.96 . Any additional cost related to the parade route 
will be the responsibility of the sponsor.

ATTACHMENTS

Special Event Permit Application
Notarized Agreement of Financial Responsibility
Parade Route















Veterans Day Parade Route - Starting at the City Administration Building ending at Lake Wailes Park



MEMORANDUM

August 18, 2016

TO: Honorable Mayor and City Commissioners

VIA: Kenneth Fields, City Manager

FROM: Jennifer Nanek, Assistant to the City Manager

SUBJECT: Lake Wales YMCA Annual Turkey Trot November 24, 2016
Special Event Permit

SYNOPSIS: The a pproval of the special event permit application will allow the Lake Wales  
YMCA to hold  their  Annual  “Turkey Trot 5K”  on Thanksgiving Day, November 
24, 2016  and  allow for  the  temporary  closing  of  a portion of the Marketplace 
downtown and several city intersections.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

1. Approve the special event permit application from  the Lake Wales  YMCA to hold the 
second annual  “Turkey Trot 5K” on Thanksgiving Day, November  24, 2016   between 
the hours of 8:00 a.m. and 9:00 a.m.

2. A pprove the  temporary  closing of  a portion of  the Marketplace on Park Avenue  for  
staging of the event between  7:00 a.m.  and 8:00 a.m.  and  for  the  closing ceremonies  
beginning at 9:00 a.m. to approximately 10:00 a.m.

3. Approve  the  temporary closing of several intersections  along the route as the runners  
approach,  the temporary closing of a city street and the route as follows:

Park Avenue from 1 st  Street to Scenic Highway,  Scenic Highw ay to Cypress 
Garden s  L ane,  Cypress Gardens Lane  to Crystal Avenue to North 3 rd  Street, 3 rd   
Street at Crystal Ave nue to Park Avenue and east to L akeshore Blvd. crossing 
Lakeshore to Lake  Wailes  Park, following the bike path  (Lake  Wailes  Trail)   to 
8 th  Street crossing over  to  L akeshore  Blvd. and following Lakeshore to Polk 
Avenue,  Polk Avenue to 5 th  Street,   5 th  Street to Johnson Avenue to   4 th  Street,  4 th 

Street to Central Avenue  to 3 rd   Street  and then to  Stuar t Avenue, Stuart Avenue to 
1st Street and back to the Marketplace on Park Avenue where the 5K ends.

BACKGROUND

Mr.  Clark  Heter, CEO of the Lake Wales YMCA submitted a special ev ent permit application to 
hold the second annual  “Turkey Trot 5K”  on Thanksgiv ing Day, November 24, 2016  between 
the hours of 8:00 a .m. and 9:00 a.m.  This application includes a request for the temporary closing 
of a potion of the Marketplace  on  Park Avenue to allow for the staging of the event which will  
begin at 7:0 0 a.m. to 8:00 a.m. with the 5K  beginning at 8:00 a.m. At the conclusion of the event 



there will be a closing ceremony in the Marketplace at 9:00 a.m. to approximately 10:00 a.m. 
The YMCA has also requested the temporary closing of several intersections along the route  for 
the protection of the runners as they approach  and the temporary closing of Lakeshore Blvd. 
from 8th Street to Polk Avenue. The route and streets involved will include the following:

Park Avenue from 1 st  Street to Scenic Highway,  Scenic Highw ay to Cypress 
Gardens L ane,  Cypress Gardens Lane  to Crystal Avenue to North 3rd Street, 3rd 
Street at Crystal Ave nue to Park Avenue and east to L akeshore Blvd. crossing 
Lakeshore to Lake  Wailes  Park, following the bike path  (Lake  Wailes  Trail)   to 
8 th  Street crossing over  to  lakeshore  Blvd. and following Lakeshore to Polk 
Avenue,  Polk Avenue to 5 th  Street,   5 th  Street to Johnson Avenue to 4th Street,  4 th 

Street to Central Avenue  to 3 rd   Street and then to  Stuart Avenue, Stuart Avenue to 
First Street and back to the Marketplace on Park Avenue where the 5K ends

City d epartments have reviewed the permit application and approved the event.  There will be no 
cost to the City for in-kind services. The Lake Wales Police Department will use off-duty 
officers to be positioned on the route  at intersections where runners will cross.  Lake Wales 
Police  Department VOICE and cadets will also be assisting with this event.  The sponsor will be 
responsible for all  costs associated with this even t  and providing  sanitary facilities  and  clean up  
services  along the route and a t the Marketplace. Certificat e of Liability Insurance is   provided as 
required.

OTHER OPTION

Do not approve this special event permit application or the temporary intersection closings

FISCAL IMPACT

There will be no  cost to the City for in-kind services  associated with this event.  The sponsor will 
pay 100% of the cost for off-duty officers and provide all clean up services.

ATTACHMENTS

Special Event Permit Application
Notarized Agreements of Financial Responsibility
Turkey Trot 5K route











MEMORANDUM

August 13, 2016

TO: Honorable Mayor and City Commissioners

VIA: Kenneth Fields, City Manager

FROM: Jennifer Nanek, Assistant to the City Manager

SUBJECT: Special Event Permit Application for the Annual Kiwanis Club
Christmas Parade and temporary road closing, December 10, 2016

SYNOPSIS: Approval of the  special event permit application  will allow the Lake Wales Kiwanis 
Club to present the annual Christmas Parade on  Saturday   December  10, 2016   and 
allow for the temporary closing of several streets

RECOMMENDATION:

It is recommended that the City Commission take the following action:

1.  Approve the special event permit application from the Lake Wales Kiwanis  Club  for the 
annual Christmas parade to be he ld Saturday evening, December  10, 2016  between the 
hours of 6:00 p.m. and 8:00 p.m.

2. Approve the parade route which will begin at Lake  Wailes  Park, travel up Central  Avenue  
to Dr. Martin Luther King Jr. Blvd. north to Stuart Avenue where it will end

3. Approve the temporary  closing of  North 5 th  Street, Orange Avenue,  the Horse s hoe Drive in 
Lake  Wailes  Park,    Lake  S hore Blvd.  from Orange Avenue to Central Avenue, and from 
Central Avenue at Lake  S hore Blvd. to Dr. Martin Luther King Jr. Blvd.  and Marin Luther 
King Blvd. to Stuart Avenue

BACKGROUND:

Larry Tonjes, on behalf of the Lake Wales Kiwanis Club, submitted a special event permit 
application for the Annual Christmas Parade to be held Saturday, December 10, 2016 from 6:00 
p.m. to 8:00 p.m. Line up for the parade will begin at 4:00 pm. on North 5th Street and on Orange 
Avenue and along the Horseshoe Drive of Lake Wailes Park.

The application also includes a request for the temporary closing of several streets as follows: 5th 
Street, Orange Avenue and the Horseshoe  Drive in Lake Wailes Park for the parade line up, 
Lakeshore Boulevard south to Central Avenue, west on Central Avenue crossing SR17/Scenic 
Highway to Dr. Martin Luther King Jr. Boulevard where the parade will end on Stuart Avenue

The crossing of Scenic Highway requires a permit from the Florida Department of Transportation 
and this request will be submitted to the Bartow office after commission has approved the event. 



Staff has reviewed the application and has no issues with the event or road closings. Lake Wales 
Police Department and VOICE will be handling pedestrian and vehicular traffic control. The 
Streets Department will coordinate the street closings and trash clean up.  The Kiwanis Club will be
responsible for the parade line up and staging and any sanitary facilities that might be necessary. 
Insurance is being provided by the sponsor as required.

OTHER OPTIONS:

Not to approve this event and road closings.

FISCAL IMPACT:

The total cost  of in-kind services in the proposed budget for FY16/17 is  $2,101.04 with the 
Kiwanis Club being responsible for 25% of the total cost or approximately $525.26

ATTACHMENTS

Special Event Permit Application
Notarized Agreement to Assume Financial Responsibility
Parade Route













 
 
 

LAKE WALES KIWANIS CLUB 
CHRISTMAS PARADE 

PARADE ROUTE 
 

 

The Christmas Parade will line up at Lake Wailes Park, on Orange Avenue (the 
portion that runs alongside Crystal Lake Park) and on North 5th Street. The Parade 
will travel south on Lake Shore Blvd to Central Avenue, east on Central Avenue 
crossing SR 17/Scenic Hwy, and continue until Dr. Martin Luther King, Jr Blvd 

and North to Stuart Avenue where the parade ends.  



MEMORANDUM

DATE: August 26, 2016

TO: Honorable Mayor and City Commission

VIA: Kenneth Fields, City Manager

FROM: James Slaton, Public/Support Services Director

SUBJECT: Contract Award - Highlands Oil Company, Inc.

SYNOPSIS: Staff is requesting Commission approval of the vendor selection of Highlands Oil
Company, Inc. for the purchase and delivery of gasoline and diesel fuel.

                        
RECOMMENDATION

It is recommended that the City Commission take the following actions:

1. Approve the contract with Highlands Oil Company, Inc., 1130 N. Scenic Highway, Lake Wales,
FL, for the purchase of gasoline and diesel fuel.

2. Authorize the City Manager to execute the contract on behalf of the City

BACKGROUND

City staff advertised a Request for Proposals (RFP #16-418) for the purchase and delivery of fuel as the
City’s current fuel delivery contract expires September 30, 2016.

Highlands Oil Company, Inc., The City’s current fuel provider, was the only qualified bidder to respond
with a proposal. Highlands Oil Company, Inc. submitted a proposal with a firm markup of $0.149 per
gallon for Unleaded Gasoline and On Road Diesel and $.169 per gallon for Off Road Diesel.

In addition to delivering fuel to the City’s fuel sites and generators, Highlands Oil Company, Inc. offers the
following benefits to the City:

 A terminal located within Lake Wales. This reduces delivery fees and provides the City with an
additional fuel site if needed during a disaster event.

 Five retail fuel outlets located within the city limits. Each of these retail outlets can be made
available for City use during a disaster event if needed.

 A full service, in-house, maintenance department. Highlands Oil maintenance staff can repair
City-owned fuel tanks, pumps, hoses, meters, etc.

 The ability to provide 90 Rec non-ethanol gasoline. The use of non-ethanol gasoline in small-
engine equipment has reduced the maintenance requirements of the equipment.

OTHER OPTIONS

The City Commission may choose not award this contract to Highlands Oil Company, Inc. and direct staff
to re-advertise the Request for Proposals.



FISCAL IMPACT

The City will expend an estimated $190,000 for fleet fuel during FY2017.

ATTACHMENTS

Contract with Highlands Oil Company, Inc.
RFP# 16-418
RFP Submittal from Highlands Oil Company, Inc.



AGREEMENT FOR THE PURCHASE OF GASOLINE AND DIESEL FUEL AND 
PUMP/TANK MAINTENANCE

This Agreement is made this ___ day of ____________, 2016 by and between the City  of
Lake   Wales with offices at 201   W.   Central   Avenue,   Lake   Wales,   FL (the "City") and
Highlands  Oil  Company,  Inc. with offices at 1130  N.  Scenic  Highway,  Lake  Wales,  FL (the
"Seller").

1. SCOPE OF WORK

This Agreement is issued to provide funding required to cover services, supplies and
material furnished by Seller to the City to perform the work associated with delivery of
Unleaded Gasoline, Off-Road Diesel and On-Road Diesel fuels, along with Pump/Tank
Maintenance, as described in RFP #16-418, “Purchase of Fuel and Pump/Tank
Maintenance”. The work will be performed at the City’s facilities located at 125  E.  Crystal
Avenue,  235  W.  Central  Avenue,  600  Chalet  Suzanne  Road  and  various  generator  sites
located within Lake Wales, FL.

2. TIME AND PERFORMANCE OF THE WORK

Time is of the essence in the performance of this Agreement. Seller shall proceed with the
utmost diligence and dispatch in the performance of Service Requests under this Agreement

3. TERM

The term of this Agreement shall commence on October  1,  2016 upon approval of the
Commission, and expire on September  30,  2019, with the option to renew for Two (2), One-
year terms upon mutual agreement of both parties, unless otherwise terminated as provided
herein.
The vendor acknowledges that the City, during any fiscal year, shall not expend money,
incur any liability, or enter into any agreement which, by its terms, involves the expenditure
of money in excess of the amounts budgeted or the reduction of revenues for those
budgeted agreements that may be available for expenditure during such fiscal year.

4. RATES

Billing rates shall remain fixed during the term of this Agreement.

5. RESPONSIBILITIES

A. Seller shall provide all equipment, labor and material necessary to perform the required
service.  No equipment, material or personnel shall be provided by the City to Seller.

B. In the performance of the services, Seller shall provide personnel who are qualified,
careful and efficient employees in strict conformity with the best practices and applicable
standards. Upon request of the City, Seller shall remove from the performance of the
services hereunder any of its employees who, in the City’s judgment, has not conducted
himself properly or is not qualified to perform the work.



C. The City’s representative is James  Slaton,  Public/Support  Services  Director, and is the
only individual authorized to administer this Agreement including, making the changes in or
redirecting the work to be performed by Seller.

6. INSURANCE

A. During the term of this Agreement and at all times that Seller performs services for
City, Seller shall, at its sole cost and expense, procure and maintain insurance policies from a
licensed carrier with  the following  minimum  limits and  coverage:

(1)  Comprehensive  general  liability  insurance  for  a  limit  of  $3,000,000  each  
occurrence and  $6,000,000  in the  aggregate,  including  but  not limited to  coverage for  bodily 
injury and property damage.  Products and completed operations aggregate shall be 
$6,000,000.  Fire damage liability shall be included at $100,000.

(2) Worker’s compensation coverage is to apply for all employees for statutory
limits in compliance with the applicable state and federal laws.  The policy must include 
Employer’s Liability with a limit of $3,000,000 each accident, $1,000,000 each 
employee, $1,000,000 policy limit for disease.

(3)  Comprehensive  automobile  liability  insurance with a limit of not less than 
$3,000.00 each accident for bodily injury and property damage liability.  Such insurance shall 
cover liability arising out of any auto (including owned, hired and non-owned autos).  The policy 
shall be endorsed to provide contractual liability coverage.

B. Certificates of Insurance evidencing the required coverage and limits shall be
furnished to City before any Work is commenced hereunder and shall provide that there
will be no cancellation or reduction of coverage without thirty (30) days prior written notice
to the City. Certificates of such insurance shall name City as Additional Insured on such
policies. The certificates of insurance should also state specifically that the indemnity
contained  in this  Agreement  is  covered.

C. Seller shall require that each sub-Seller provide and maintain at all times during
the term of this Agreement  insurance equivalent to that which  is required of Seller.

7. INDEMNIFICATION

A. Seller shall defend, indemnify and save the City, its elected and appointed officials,
employees, or agents harmless from and against all liabilities, claims, costs,
damages and expenses (including attorneys' fees) for personal injuries, death or
property  damage  (including theft) to the extent arising out of or in connection with:

(1) The negligence or intentional act or omission of Seller, its employees,
agents, representatives  and  sub-Sellers;  or

(2) Seller's  breach of this  Agreement;  or
(3) Labor, materials, services, or supplies furnished by sub-Sellers or suppliers



of Seller and from all related liens, including without limitation , laborer's, materialmen's or
mechanics'  liens.

8. GENERAL

A. Governing  Law.  This  Agreement  shall be  governed  and  construed  in  accordance with

the Laws  of  the  State  of  Florida.

B. Entire Agreement.  This  Agreement  constitutes  the  entire  Agreement  between the  
parties with  respect  to  the  subject  matter  contained  herein  and  shall  supersede  all  prior
oral  and  written understandings,  agreements  and  proposals.  No modification  of this  
Agreement  shall  be valid  unless made  in writing,  referring to  this  Agreement,  and  
executed  by City and  Seller.                     

C. Independent Seller.     Seller,   in  performance   of  the   Work   under  this   Agreement,  is 
acting   as   an   independent   Seller   and   shall   have   the   exclusive   control   of   the   manner   
and means  of   performing  the  work.   Personnel  and  subSellers supplied by  Seller 
hereunder   are  not  City's  employees,  agents  or  representatives, and  Seller  assumes  full  
responsibility  for their acts.

D. Work  Rules.  Seller's  employees,  agents  and  subSellers  shall  observe  the 
working  hours,  working  rules, holiday  schedules  and  policies  of  City  while  working  on
City's premises.

E. Assignment.  This  Agreement  shall  be  binding  upon  the  parties'  respective  
successors  and permitted  assigns.  Seller  may  not  assign  this  Agreement  or  any  of  
its  rights  or  obligations hereunder  without  the  prior written  consent  of  City,  and  any  such
attempted  assignment  shall  be void.  Furthermore,  no  work  to  be  performed  on  behalf  
of  Seller  hereunder  shall  be subcontracted  to  or  performed  on  behalf  of  Seller  in an 
amount  exceeding One Dollar ($1.00) by  any  third  party,  except  upon written  permission  
of  City.  Seller  agrees  that  any  assignment hereunder shall  not relieve Seller  of its 
obligations  hereunder.

F. Notices.  Any  notices  or communication  under  this  Agreement  shall  be in writing  
and  shall  be personally delivered  or sent  by certified  or  registered  mail return receipt 
requested or  by confirmed facsimile  transm'1ssion  to  the  party  receiving  such  
communication  at the  address  specified  below or  such  other  address  as either  party may 
in the future  specify to the other  party.

To City: James Slaton, Public/Support Service Director
City of Lake Wales
P.O. Box 1320
Lake Wales, Fl 33859 – 1320

To Seller: Tom Horvatits
  Highlands Oil City, Inc.
1130 North Scenic Highway
 Lake Wales, FL 33853



G. Waiver. A failure of either party to exercise any right provided herein, shall not be

deemed to  be a  waiver  of  any  right  hereunder.

H. Compliance with Laws. Seller's employees, agents and subSellers shall comply

with all applicable U.S., state and local laws and regulations and union work rules in its

performance  of its obligations  hereunder.

I. Public Records. Seller acknowledges that it is acting on behalf of a Public agency

and that this Agreement is subject to the provisions of §119.0701, Florida Statutes, and

that Seller must comply with the public records laws of the State of Florida.  Seller shall:

(1)      Keep and maintain public records required by the public agency to perform the 
service.

(2) Upon request from the public agency's custodian of public records, the Seller 
shall provide the public agency with a copy of the requested records or allow the records to 
be inspected or copied within a reasonable time at a cost that does not exceed the cost 
provided in this chapter or as otherwise provided by law.

(3)                The Seller shall ensure that public records that are exempt or confidential and 
exempt from public records disclosure requirements are not disclosed except as authorized 
by law for the duration of the contract term and following completion of the contract if the 
contractor does not transfer the records to the public agency.

(4) The Seller shall, upon completion of the contract, transfer, at no cost, to the 
public agency all public records in possession of the Seller or keep and maintain public 
records required by the public agency to perform the service. If the Seller transfers all public 
records to the public agency upon completion of the contract, the Seller shall destroy any 
duplicate public records that are exempt or confidential and exempt from public records 
disclosure requirements. If the Seller keeps and maintains public records upon completion 
of the contract, the Seller shall meet all applicable requirements for retaining public records. 
All records stored electronically must be provided to the public agency, upon request from 
the public agency's custodian of public records, in a format that is compatible with the 
information technology systems of the public agency.

(5) A request to inspect or copy public records relating to a public agency's 
contract for services must be made directly to the public agency. If the public agency does 
not possess the requested records, the public agency shall immediately notify the Seller of 
the request, and the Seller must provide the records to the public agency or allow the 
records to be inspected or copied within a reasonable time.

(6)                If Seller does not comply with a public agency's request for records, the public 
agency shall enforce the contract provisions in accordance with the contract.

(7)                A Seller who fails to provide the public records to the public agency within a 
reasonable time may be subject to penalties under s. 119.10.



(8)                If a civil action is filed against a Seller to compel production of public records 
relating to a public agency's contract for services, the court shall assess and award against 
the Seller the reasonable costs of enforcement, including reasonable attorney fees, if:

(a)                 The court determines that the Seller unlawfully refused to comply with the         
public records request within a reasonable time; and

(b)                 At least 8 business days before filing the action, the plaintiff provided written 
notice of the public records request, including a statement that the Seller has not complied 
with the request, to the public agency and to the Seller.

(9)                 A notice complies with subparagraph (8)b if it is sent to the public agency's 
custodian of public records and to the Seller at the Seller's address listed on its contract with
the public agency or to the Seller's registered agent. Such notices must be sent by common 
carrier delivery service or by registered, Global Express Guaranteed, or certified mail, with 
postage or shipping paid by the sender and with evidence of delivery, which may be in an 
electronic format.

(10)               A Seller who complies with a public records request within 8 business days 
after the notice is sent is not liable for the reasonable costs of enforcement.

IF THE SELLER HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY 

TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:

863-678-4182 ext. 228

cvanblargan@cityoflakewales.com

City of Lake Wales
Attn: City Clerk

201 W. Central Ave
Lake Wales, FL 33853



IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first

above written.

City of Lake Wales Highlands Oil Company, Inc.

________________________ ________________________

Signature Signature

Kenneth Fields                                 ________________________

Printed Name Printed Name

City Manager                           ________________________

Title Title

________________________ ________________________

Date Date
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Cut along border and affix this label to your sealed bid envelope to identify it as a 
“Sealed Bid”.  Be sure to include the name of the company submitting the bid where 
requested. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                DELIVER TO:    
City of Lake Wales 

City Manager’s Office 
Attention: Drew Buckner, Purchasing Agent 

201 West Central Avenue 
Lake Wales, FL  33853 

 
 
 
Please Note: From time to time, addenda may be issued to this Request for Proposal.  Any such addenda 
will be posted on the same website, www.cityoflakewales.com

 

, from which you obtained this Request for 
Proposal.  Before submitting your proposal, you should check our website to download any addenda that 
may have been issued.   

 
 

SEALED BID – DO NOT OPEN 
 
SEALED RFP NO: 16-418  
 
RFP TITLE: Purchase of Fuel and Pump/Tank Maintenance 
 
DUE DATE/TIME:  Tuesday, August 16, 2016 at 2:00 PM 
 
SUBMITTED BY: ________________________ 
                                        Name of Company 
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REQUEST FOR PROPOSAL 
July 18, 2016                                          RFP #16-418 
 
 
NOTICE IS HEREBY GIVEN that the City of Lake Wales is accepting sealed proposals for: 
 

Purchase of Fuel and Pump/Tank Maintenance 
 
At 2:00 P.M., EST on Tuesday, August 16, 2016, in the City Commission Chambers at the Municipal 
Administration Building, 201 Central Ave. W., Lake Wales, Florida, bids will be opened and read aloud. 
 
An original and two (2) copies of all proposals, including all executed documents and needed attachments, 
shall be placed in a sealed envelope, marked “RFP 16-418: SEALED PORPOSAL FOR PURCHASE OF FUEL AND 
FUEL/TANK MAINTENANCE”, and delivered prior to the opening deadline, 2:00 P.M., EST on Tuesday, August 
16, 2016. 
 
A non-mandatory pre-bid conference will be held at the City of Lake Wales, City Commission Chambers located 
at 201 Central Avenue West, Lake Wales, Florida, on Tuesday, August 2, 2016 at 10:00 A.M. Staff will be 
available to answer any questions and can conduct a site visit at the end of the pre-bid meeting. 
 
Intent 
 
The City of Lake Wales is seeking a qualified vendor to provide delivery of fuel to fuel tanks and generators 
located in the City of Lake Wales and pump/tank maintenance. 
 
Responding to the Request for Proposal 
 
All persons and firms wishing to submit proposals must obtain a complete copy of the Request for Proposal and 
submit all required forms as outlined in the solicitation document with their response. Proposals and related forms 
can be accessed on the City’s website, www.cityoflakewales.com: Departments: Purchasing, or by contacting Drew 
Buckner, Purchasing Agent, via email at abuckner@cityoflakewales.com.  
 
Faxed or e-mailed responses will not be accepted. Responses may be hand delivered, mailed, or delivered via 
courier service to the following address:  
 
 

City of Lake Wales 
City Manager’s Office 

Attention: Drew Buckner, Purchasing Agent 
201 West Central Avenue 

Lake Wales, FL  33853 
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SPECIFICATIONS 
 

1. Proposers shall price their product to the City in the following manner: 
 

Base Cost: Lowest priced Pull Point from the Port of Tampa with available product. 
Base Cost to be validated by daily Oil Price Information Sheet (OPIS) price sheets (Tampa Rack) 
provided by the supplier via-e-mail or fax. 
 
Firm Markup: To be established by each bidder. 
 
Freight: Based upon standard common carrier published rates for delivery to the sites listed 
within this bid. For split loads, freight will be assessed based on the farthest delivery point only to 
each delivery point only to each delivery. Two (2) or more freight charges are not authorized. The 
bidder shall provide freight rates. 
 
Fuel Freight Surcharge: This charge shall be calculated based upon the weekly price posted on 
the Department of Energy fuel cost table (E-10 or Diesel Lower Atlantic) listed on 
www.eia.doe.gov. Surcharge % (if any) shall be applied based upon the carrier’s % table 
provided to the City by the proposer. 
 
Split charge: None 
 

2. Priority: Due to the City fueling City emergency vehicles, the City is asking the successful 
proposers to supply a letter indicating that the City will be placed on the highest priority for fuel 
delivery should a natural disaster, such as a hurricane, occur. At the time that an emergency is 
declared by the City, the successful proposer shall be notified and shall make arrangements for 
sufficient fuel to be on hand. 

 
3. Products: All products shall conform to Florida Department of Agriculture standards. 
 

87 E-10   Unleaded Gasoline  
 
On-Road Diesel Fuel #2 Ultra Low Sulfur Diesel Fuel for use in on and off- highway  
   engines per ASTM Spec D975 
 
Off-Road Diesel Fuel: #2 Dyed Diesel Fuel per ASTM D975 for use in off-highway 
   applications. 
 
90 Rec (Non-Ethanol) Unleaded Gasoline 
 
All fuel is to be delivered with the exception of the 90 Rec Gasoline. City staff will pick up this 
fuel weekly. 
 

4. Quantities:  In the event of nationwide or local shortage, the vendor shall agree to furnish the City 
the same percentage of product as may be furnished to any other purchaser providing that such 
agreement shall not contravene regulations which may be established by the Government of the 
United States. 
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If, during the course of the contract, another Department is opened, the successful vendor for that 
area agrees to deliver E-10, gasoline/fuel oil to that Department for the remainder of the contract. 
 

5. Terminal Code:  The Tampa terminal shall be used by the City to refer to the OPIS average price. 
The OPIS average price for the Tampa terminal are shall be use as a basis for prices under the 
contract regardless of which terminal is actually used for delivery. 

 
6. Prices: The Firm Mark-up prices shall be based on the weekly average price for each product for 

each product for all companies at each terminal location indicated as reported by the OPIS report 
plus a firm markup. The firm markup shall include the vendor’s profit, delivery costs, and any 
other costs the vendor wished to include. The firm markup shall not change during the term of the 
contract. The petroleum inspection fee, Florida and local option road use, and City taxes shall be 
added at the time of invoicing. No other charges shall be added. 
 

7. Drop Charges: Most locations will require more than one drop. Vendors are encouraged to 
familiarize themselves with the facilities. 

 
8. Tank sizes are as follows:  All tanks are located in Lake Wales, Florida. 
 

a) Tank #1 - 2000-gallon tank - unleaded E-10 Fleet Maintenance, 125 E. Crystal Ave. 
b) Tank #2 - 1000 gallon tank - Off Road Diesel – Fleet Maintenance, 125 E. Crystal Ave. 
c) Tank #3 – 2000-gallon tank – unleaded E-10 Fleet Maintenance, 125 E. Crystal Ave. 
d) Fire Station #1 - 1000 gallon tank – On Road Diesel, 253 W. Central Ave. 
e) Fire Station #2 - 1000 gallon tank – On Road Diesel – 600 Chalet Suzanne Rd. 
f) Generators located at the Police Station, 133 E. Tillman Ave. 
g) Generators located at Water and Wastewater Plants. 
 

9. Delivery:  NOTE:  All City sites are above ground and PTO delivery will be required. 
Successful proposer must provide MSDS information sheets to each delivery location for 
their files. 

 
10. Vehicles equipped with meters should make deliveries preferably. If non-metered vehicles are 

used, the driver shall leave a metered loading report from the terminal with the City Department. 
If temperature corrected billing is used, the loading report shall give all pertinent information.   
 

11. Deliveries will be set up on automatic deliveries once a week.  The City or the vendor may amend 
the number of deliveries and the day of delivery according to usage. 
 

12. Deliveries may be required to locations that are closed.  Access to most sites is unrestricted. City 
Personnel will determine when that may be necessary and could waive the requirement for signed 
delivery receipts on those cases. Vendor should be prepared for that eventuality. 

 
13. Before unloading of the vehicle begins, the Vendor will stick all tanks and record the inches on 

the delivery ticket.  After unloading the Vendor will again stick the tanks and record the inches 
and gallons delivered to each tank.  City employees may visually inspect trailer compartments to 
assure complete delivery. Each site is equipped with an electronic monitoring system. 
 

14. Many orders will be placed in transport quantities but split as to product type (i.e. 4,000 gallons 
of E-10, 2,000 gallons diesel).  Vendors must have the capability to split trailer loads accordingly. 

 
15. The City will allow a twenty-four (24) hour window on such orders to assure suppliers ability to 

obtain the lowest possible price. 
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16. Vendor will be held responsible for fuel spills caused due to sloppy delivery practices, which 
result in fuel spills or contamination of above ground retention areas. Vendor will immediately 
contact the City concerning contamination. 

 
17. Invoicing/Payment:  Invoice prices for deliveries during any calendar week shall be based      on 

the OPIS average price for all companies for the week that the delivery was made, for specified 
Product, at the Port Tampa Terminal. 

 
18. Successful vendor must bill gross volume delivered for Tank Wagon deliveries and net price per 

gallon for Transport deliveries. 
 
19. The City will review the OPIS Pad 1 Report to verify all billing. 
 
20. Fuel Codes are as follows: 
 

E-10 = Unleaded containing 10% ethanol 
ON-ROAD DIESEL  
OFF-ROAD DIESEL 
90 Rec = Unleaded Non-Ethanol 
TW=Tank Wagon Deliveries 
 

21. Proposers must have an office and terminal located within a 30-mile radius of Lake Wales, 
Florida. 

 
22. Proposers must allow terminal access to City owned trucks upon request. 
 
23. Proposers must have firm, routine fuel allocation from Port of Tampa (minimum) and/or Port 

Everglades, Orlando bulk distribution points. 
 
24. Proposers MUST provide 90 Rec Non-Ethanol Gasoline and submit the location of the fueling 

station containing the 90 Rec Gasoline with their proposal. 
 
25. Proposers must provide 24-hour phone number (beyond answering service) for emergency access 

only. 
 
26. Proposers should list an option for payment via electronic funds transfer showing cost differential 

to the City, if available. 
 
27. Proposers acknowledge and accept the liability associated with product miss-delivery. Proposers 

will make every reasonable effort to assure fuel, especially E-10 and ultra low sulfur diesel fuel, 
is delivered as ordered, maintains high quality delivery and business practices, assures drivers and 
carriers fully comply with EPA and best business practices pertaining to delivery processes, 
environmental concerns and regulations, and will accept the responsibility for damages caused to 
City terminal fueling systems or to City vehicles due to the miss-delivery or spillage of products 
that’s outside the specifications contained within this proposal. 

 

All proposals must include the following, in addition to any other requirements outlined in the RFP: 
 

1. Qualifications – Describe your company and organization and your qualifications to be selected 
as our fuel supplier. 
 

2. Fuel Pricing – Fuel pricing must be concurrent with specifications above and filled out in the 
included Price Sheet. 
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3. Ability to Provide Pump/Tank Maintenance – Describe your company’s experience and/or 
ability to perform tank and/or pump maintenance to the City’s fuels sites. Fuel site locations are 
on the Price Sheet.  Include labor, parts markup, overhead/profit, etc. associated costs on the 
Price Sheet. 
 

4. Number and Proximity of All Potential Fueling Sites near Lake Wales (non-City owned) – 
Please list all potential fueling sites and their proximity to Lake Wales should the City require 
their use during an emergency. 
 

5. Ability to Provide Fuel in Emergency Situations – Describe how the City would have access to 
fuel should the City’s fuel sites become inoperable. 

 
 

Evaluation Criteria 
 

The City will select, in its sole and absolute discretion, the Proposer based on the evaluation criteria in the 
table below. The award of the primary contract shall be made to the responsible Proposer, whose proposal 
is determined to be the highest evaluated offer taking into consideration the relative importance of price 
and other evaluation factors outlined in this solicitation. 
 
 

Criteria Max. Points Percentage 

Qualifications of the Proposer 20 20% 

Fuel Pricing 30 30% 

Ability to Provide Pump/Tank 
Maintenance 

15 15% 

Number and Proximity of All 
Potential Fueling Sites near 
Lake Wales (non-City owned) 

15 15% 

Ability to Provide Fuel in 
Emergency Situations 

20 20% 

 
Total 100 100% 
 
 
 
 
General Information and Requirements 

 
1. In accordance with Chapter 119, Florida Statutes, all bids received, and all materials contained therein, 

once opened are public record, and subject to disclosure to any person, organization, or firm, including 
other firms responding to this invitation to bid. 

 
2. In accordance with section 287.133, Florida Statutes, a person or affiliate who has been placed on the 

convicted vendor list following a conviction for a public entity crime may not submit a bid or proposal on a 
contract to provide any goods or services to a public entity and may not be awarded or perform work as a 
contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not 
transact business with any public entity in excess of the threshold amount provided in section 287.017-for 
CATEGORY TWO for a period of 36 months from the date of being placed on the convicted vendor list. 
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3. The City reserves the right to accept or reject any or all bids, or part thereof, to waive any informalities or 

technicalities, or to award contracts in the best interest of the City.  In all instances, the City’s decision shall 
be final. 

 
4. The City of Lake Wales is exempt from taxes imposed by the State and Federal Government.  Bids shall 

not include any taxes or fees. 
 
5. Prospective firms must submit proposals strictly in accordance with the specifications outlined in the 

Invitation to Bid.  Each variance, if any, to the specifications shall be specifically stated in the bid. 
 
6. Prospective firms warrant by virtue of submission of bids that all prices, terms, and conditions stated shall 

be honored for a period of ninety (90) days after the opening of bids.  Any changes at the time an order is 
placed shall result in automatic disqualification of the vendor. 

 
7. The original bid shall be signed, in blue ink, by a corporate officer, partner, or proprietor. 
 
8. The City reserves the right to reject any or all items if in its judgment the item does not meet the needs of 

the City, or for any reason it deems suitable. 
 
9. Prospective firms are hereby warned not to contact any City employee or official on matters relating to this 

Invitation to Bid, except as indicated herein.  Any attempt to do so, or engaging in lobbying or any other 
activity interfering with the evaluation process may result in immediate disqualification of the vendor from 
any City business. 

 
10. Per City ordinance, agreements and contracts with a term in excess of one year shall include the following 

language:  “The performance of the City of Lake Wales and its obligation to pay under this contract is 
contingent upon annual appropriation by the City Commission of Lake Wales.” Vendors are warned that 
this requirement is written into the Code of Ordinances of the City, a public document, and is binding upon 
all vendors whether or not referenced in any agreement. 

 
11. Prospective firms quoting State of Florida contract pricing must provide the state contract number and date 

of expiration in their bids or proposals.  Firms will be required to provide a copy of the entire contract prior 
to the placing of orders by the City. 

 
12. Prospective firms hereby warrant by virtue of submission of bids that any and all terms, conditions, and 

requirements as stated in this document are valid, enforceable, and binding upon the selected vendor. 
 
 
Specific Information and Requirements 
 
1. Answers to questions submitted about this Invitation to Bid or the Project will be provided to all known 

prospective bidders. 
 
2. The selected firm may not discriminate against any employee employed in the performance of services, or 

against any applicant for employment because of race, religion, color, handicap, national origin, age, 
gender, or marital status. 

 
3. Bids shall include all information required in the Invitation to Bid.  Bidders shall use City standard forms as 

included in the Invitation to Bid to submit all information, or shall follow the format dictated or include the 
information required herein where no form is provided.  Bid documents shall be arranged in order as 
indicated on the Bid Contents Form. 

 
4. The City will allow the use of approved subcontractors or third parties in performing work outlined in this 

Invitation to Bid. 
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Evaluation of Bids 
The City of Lake Wales shall be the sole judge of the bid and the resulting agreement that is in its best interest and its 
decision shall be final.  All bidding and award procedures undertaken by the City in regard to this project shall be 
consistent with the City’s adopted procurement procedures. The City reserves the right to seek clarification from 
prospective firms on any issue in a bid, or take any other action it feels necessary to properly evaluate the bids and 
construct a solution in the City’s best interest. 
 
Terms of Contract 
 
The contract shall be for three (3) years with the option to renew for a period of up to two (2) one year periods after 
the initial contract on a yearly basis.  Termination by the contractor shall require notification six months prior to the 
actual conclusion of services.   
 
 

 
BIDDER INSTRUCTIONS AND GENERAL 

INFORMATION 
 
BIDDER INSTRUCTIONS: To ensure acceptance of this bid, follow these instructions. 
 
BID DOCUMENTS MUST BE DELIVERED TO THE PURCHASING DIVISION PRIOR TO  
THE TIME AND DATE SPECIFIED. THERE WILL BE NO EXCEPTIONS. 
 
1. EXECUTION OF BID:   Bid must contain an original signature of an authorized representative in the 

space provided on the signature page. Bid must be typed or printed in blue ink. Erasable ink is not 
permitted. Corrections made by bidder to any bid entry must be initialed by the person who signs the bid. 

 
2. NO BID:  Bidder not interested in submitting a bid should return a “no bid,” with an indication of the 

reason for no bid and the interest in future bid solicitations. 
 
3. BID OPENING:  It is the responsibility of the bidder to assure that their bid is delivered at the proper time 

and place prior to the bid opening. All bid openings shall be public, at 2:00 p.m., on the date specified in 
the Notice to Bidders. Bids, which for any reason are not so delivered, will not be considered. BID 
SUBMITTAL FORMS USING FACSIMILE OR E-MAIL WILL NOT BE ACCEPTED. 

 
 NOTE: Bidders may call the Purchasing Agent only for bid results. The telephone number is (863) 678-

4182 extension 264. The bid recap will be posted to the City of Lake Wales website at 
http://www.cityoflakewales.com within ten (10) working days after the bid opening date. The bid analysis 
will also be posted to the City’s website as soon as possible after the bid opening date. Bid files may be 
examined during normal working hours by appointment. 

 
4. CITY AS GATEKEEPER OF DOCUMENTS: This document is issued by City of Lake Wales and as 

such shall be the sole distributor of all addenda’s and/or changes to these documents. It is the responsibility 
of the bidder to determine issuance of documents directly with the Purchasing Division. The City is not 
responsible for any solicitations issued through subscriber, publications, or other sources not connected 
with the City and the Bidder should not rely on such sources for information regarding the solicitation. 

 
5.  TAXES: Bidders are responsible for the payment of any applicable taxes that are connected to the purchase 

of any materials or subcontractors used in the execution of this bid. 
 
6. DISCOUNTS: Bidders may offer a cash discount for prompt payment; however, such discounts shall NOT 

be considered in determining the lowest net cost for bid evaluation purposes. Bidders are encouraged to 
reflect cash discounts in the unit price quoted. 

 
7. MISTAKES:  Bidders are required to examine the specifications, delivery schedule, bid prices and all 

instructions pertaining to the requirements of this bid. Failure to do so will be at bidder’s risk. In case of a 
mistake in extension of a unit price, the unit price will govern. Corrections made by bidder to any bid entry 
must be initialed by the person who signs the bid. 
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8.   INVOICING AND PAYMENT:  The successful bidder shall submit a properly certified invoice to the 

City at the prices bid. An original invoice shall be submitted to the appropriate Division at their 
drawer number, P.O. Box 1320, Lake Wales, Florida 33859. The vendor shall include the bid number 
and/or the purchase order number on all invoices. Invoices will be processed for payment when approved 
by the user division. 

 
9.        CONFLICT OF INTEREST: All bidders must disclose, with their bid, the name of any officer, Director 

or agent who is also an employee of the City or any of their agencies. Furthermore, all Bidders must 
disclose the name of any City employee who owns, directly or indirectly, any interest of any amount in the 
bidder’s firm or any of their branches. Award of this bid shall be subject to the provisions of Chapter 112, 
Florida Statutes. 

 
10. WARRANTY: Unless otherwise specified, the bidder agrees that the services furnished under this bid 

shall be covered by the most favorable commercial warranty the bidder gives to any customer for 
comparable services, and that the rights and remedies provided herein are in addition to and do not limit 
any rights afforded to the City by any provision of this bid. 
 

11. ADDENDUM:  Any changes in the bid shall be made in the form of a written addendum by the Purchasing 
Agent or her representative. No other person shall be authorized to make changes verbally or in writing.  

 
12. LIABILITY:  The vendor shall hold and save the City, Its Officers, agents and employees harmless from 

liability of any kind in the performance of this bid and against claims by third parties resulting from the 
supplier’s breach of contract or the supplier’s negligence.  

 
13. PATENTS AND ROYALTIES:  The bidder, without exception, shall indemnify and save Harmless the 

City and its employees form liability of any nature or kind, including cost and Expenses for, or on account 
of, any copyrighted, patented or non-patented invention, process, or article manufactured and used in the 
performance of this bid. If the bidder uses any design, device or material coved by letters, patent or 
copyright, it is mutually agreed and understood without exception that the bid prices shall include all 
royalties or cost arising from the use of such design, device or material in any way involved in the work. 

 
14. BID PROTEST:  Any bidder desiring to file a bid protest, with respect to a recommended award of any 

bid, shall do so by filing a written protest. The written protest must be in the possession of the Purchasing 
Division within 72 working hours of electronic posting of the bid award, unless only one bid was received. 
  
FAILURE TO FOLLOW BID PROTEST PROCEDURE REQUIREMENTS WITHIN THE TIME 
FRAMES PRESCRIBED HEREIN AS ESTABLISHED BY THE CITY OF LAKEWALES, 
FLORIDA, SHALL CONSTITUTE A WAIVER OF THE BIDDER’S RIGHT TO PROTECT AND 
ANY RESULTING CLAIM. 

 
15. SUMMARY OF TOTAL SALES: At the end of each quarter, the successful vendor is required to furnish 

the Purchasing Division with a summary of sales, in total dollars, for the work performed as a result of this 
bid. 

 
16. INDEMNIFICATION:  In consideration of Ten Dollars ($10.00) and other valuable Considerations, 

Seller shall defend (by counsel reasonably acceptable to City), indemnify and hold Harmless the City, its 
employees and agents from and against, including, but not limited to, all liability, claims, suits, demands, 
damages, losses and costs, including attorney fees, arising out of or resulting from the performance of its 
services, provided that any such liability, claims, suit, demand, damage, loss or expense is (a) attributable 
to bodily injury, sickness, disease or death, or injury to or destruction of tangible property (other than the 
service itself), including the loss of use resulting there from; and (b) caused in whole in part by an act or 
omission of the contractor, any subcontractor, anyone directly or indirectly employed by any of them, or 
anyone for whose acts any of them may be liable, whether or not it is caused in whole or in part by the 
negligence or  other fault of a part indemnified hereunder. The contractor shall indemnify and hold 
harmless the City and anyone directly or indirectly employed by it from and against all claims, suits, 
demands, damages, losses and expenses (including attorney fees) arising out of any infringement or patent 
rights or copyrights held by others and shall defend all such claims in connection with any alleged 
infringement of such rights. 
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17. PUBLIC ENTITY: A person or affiliate who has been placed on the convicted vendor list Following a 

conviction for a public entity crime may not submit a bid on a contract to provide any goods or services to a 
public entity, may not submit a bid on a contract with a public entity for construction or repair of a public 
building or public work, may not submit bids on leases of real property to a public entity, may not be 
awarded or perform public entity in excess of the threshold amount provided in Section287.017, Florida 
Statutes, for CATEGORY TWO for a period of 36 months from the date of being placed on the convicted 
vendor list. When submitting this bid, the bidder hereby certifies that they complied with said statute. 

 
18. PREFERENCE FOR DRUG FREE WORKPLACE:  Whenever two or more bids, which are equal with 

respect to price, quality and service, are received, preference shall be given to a bid received from a 
business that  certifies that it has implemented a drug free workplace program in accordance with Section 
287.087, Florida Statues. In order to receive preference, a signed certification of compliance must be 
submitted with the bid response. 

 
19. PRICES, TERMS AND PAYMENT:  Firm prices shall be bid and include all packing, handling, 

shipping charges and delivery to any point within the City. Discount time will be computed from the date 
of satisfactory delivery at place of acceptance. Prices bid shall be firm for forty-five (45) days. 
 

20. SAFETY STANDARDS:  Unless otherwise stipulated in the bid, all manufactured items and fabricated 
assemblies shall comply with applicable requirements of Occupational Safety and Health Act (OSHA) and 
carry evidence of Underwriters Laboratories’ Listings (UL).  

 
21. PACKAGING:  All containers shall be suitable for storage or shipment, and all prices should include 

standard commercial packaging. 
 
22. MEETS SPECIFICATIONS:  It is understood and agreed that any item offered or shipped as a result of 

this bid shall be new (current model at the time of this bid) unless otherwise specified in the specifications.  
The bidder represents that all equipment offered under this specification should meet or exceed the 
minimum requirements specified. Bidder shall strictly adhere to delivery specifications. 

 
23. SILENCE OF SPECIFICATIONS:  The apparent silence of this specification and any Supplemental 

specifications to any details or the omission from same of any detailed description concerning any point 
shall be regarded as meaning that only the best commercial practices are to prevail and those only materials 
of first quality and correct type, size and design are to be used. All Workmanship is to be first quality. All 
interpretations of these specifications shall be made upon the basis of this statement. 
 

24. GOVERNMENTAL RESTRICTIONS:  In the event that any governmental restrictions may be imposed 
which would necessitate alteration of the material, quality, workmanship or performance of the items 
offered on this bid/proposal prior to delivery, it shall be the responsibility of the supplier to notify the 
Purchasing Division at once. Their letter shall indicate the specific regulation, which required an alteration. 
The City reserves the right to accept any such alteration, including any price adjustments, or to cancel the 
contract at no expense to the City. 
 

25. TOXIC SUBSTANCE:  Notice of successful vendor (s) to provide to City toxic substances (As listed in 
Chapter 442, Appendix “G” of the FS) if applicable. 

 
a. Chapter 442 of the FS states that manufacturers, importers or distributors of any toxic Substance shall 

prepare and provide each direct purchaser of such toxic substance with Material Safety Data Sheet (s), 
herein referred to as MSDS, which to the best of manufacturer’s, importer’s or distributor’s 
knowledge, is current, accurate and complete based on information then reasonably available to the 
manufacturer, importer or distributor. Upon notification of a new or revised MSDS the manufacturer, 
importer or distributor, on a timely basis not to exceed three (3) months after notification, shall 
provide the City with the revised information as it becomes available to the manufacturer, importer or 
distributor. 
 

b. Failure to provide the MSDS, when applicable, shall be cause of rejection of bid. 
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26. INSPECTION, ACCEPTANCE AND TITLE:  Inspection and acceptance will be at the designated 
facility unless otherwise indicated. Title and risk of loss or damage to all items shall be the responsibility of 
the contract supplier until accepted by the City, unless loss or damage results from negligence by the City. 

 
27. SAMPLES:  Samples of items, when called for, must be furnished free of expense and may, upon request 

be returned at the bidder’s expense. Each individual sample must be labeled with bidder’s name, 
manufacturer’s brand name and number, bid number and item reference. Sample of successful bidder’s 
items may remain on file with Purchasing for the term of the contract. Request for return of samples shall 
be accompanied by instructions, which include shipping authorization and name of carrier, and must be 
received within ninety (90) days after bid opening date. If instructions are not received within this time, the 
Purchasing Division shall dispose of the samples. 

 
29.        PUBLIC RECORDS: Contractor acknowledges that it is acting on behalf of a Public agency and that 

this Agreement is subject to the provisions of §119.0701, Florida Statutes, and that Contractor must 
comply with the public records laws of the State of Florida.  Contractor shall: 
(a)  Keep and maintain public records that ordinarily and necessarily would be required by the public 

agency in order to perform the service. 
(b)  Provide the public with access to public records on the same terms and conditions that the public 

agency would provide the records and at a cost that does not exceed the cost provided in this chapter 
or as otherwise provided by law. 

(c)  Ensure that public records that are exempt or confidential and exempt from public records disclosure 
requirements and not. 

(d)   Meet all requirements for retaining public records and transfer, at no cost, to the public agency all 
public records in possession of the contractor upon termination of the contract and destroy any 
duplicate public records that are exempt or confidential and exempt from public records disclosure 
requirements. All records stored electronically must be provided to the public agency in a format that 
is compatible with the information technology systems of the public agency. 

 
 
GENERAL INFORMATION 

 
1. DEFINITIONS:  The term “City” means the City of Lake Wales, a political subdivision of the State of 

Florida, and its authorized designees, agents or employees. 
 

2. AWARD (S):  As the best interest of the City may require, the right be reserved to make award(s) by 
individual item, group of items or as indicated in the bid form; to reject all bids or waive any minor 
irregularities or technicalities in bids received. In determining the lowest responsive and responsible bidder, 
in addition to price, the following may be considered: 

 
• Vendor’s evaluation – quality of performance on previous projects. 
• The ability, capacity, equipment and skill of the bidder to fulfill the contract. 
• Whether or not the bidder can fulfill the contract within the time specified, without delay or 

interference. 
• The character, integrity, reputation, judgment, experience and efficiency of the bidder. 
• The previous and existing compliance by the bidder with laws and ordinances relating to the contract. 
• The sufficiency of the financial resources to fulfill the contract to provide the goods and/or services. 
• The quality, availability and adaptability of the suppliers or contractual services to the particular use 

required. 
• The ability of the bidder to provide future maintenance and service, as required or needed. 
• The number and scope of conditions attached to the bid. 

 
3. LOCAL PREFERENCE:  It is policy of the Board of Commissioners to afford local preference to City 

entities in the award of bids. Preference shall be administered in accordance with the following: 
 

• .Ordinance 2013-17, Sec 2.418. Commodities or contractual services in excess of the threshold 
amount for Category Two – Thirty-five thousand dollars ($35,000.00). 

 



11 
City of Lake Wales  

• The contract shall be awarded with reasonable promptness by written notice to the qualified and 
responsive bidder who submits the lowest responsive bid after the city manager obtains the formal 
approval of the city commission for the bid award.  This bid must be determined in writing to meet the 
requirements and criteria set forth in the invitation to bid.  Preference shall be given to a local vendor 
when the bid is not more than two percent (2%) higher than the low bid. 

 
• Local Vendor:  Any person who, or place of business which, provides or proposes to provide a 

commodity or contractual service when such person or business has a principal place of business 
located within the City of Lake Wales. 

 
• If a contract is being funded in whole or in part by assistance of any federal, state or local agency, 

which disallows local preference, the City will adhere to those requirements by not applying this 
section. 

 
4. NON-CONFORMANCE TO BID CONDITIONS:  Services not delivered as per delivery date in bid and 

purchase order may result in bidder being found in default, in which event any and all re-procurement costs 
may be charged against the defaulting vendor. This non-conformance to bid conditions may result in 
immediate cancellation of the purchase order. 

 
• ASSIGNMENT:  Any purchase order issued pursuant to this bid and the monies, which may become 

due herein, are not assignable, except with the prior written approval of the Purchase Director. 
 
5. DISPUTES:  In the event of any doubt or difference of opinion as to the methods provided herein, or the 

level of performance rendered, the decision of the user department/division director shall be final and 
binding on both parties. 
 

6. FACILITIES:  The City reserves the right to inspect the bidder’s facilities at any time, with prior notice. 
 
7. PLACING OF ORDERS:  The award of this bid does not constitute an order. Before any services

 can be performed, the successful bidder must receive written or oral notification in accordance 
with the practices of the User Division. 

 
8. PRECEDENCE:  Any requirement set forth in any section of the bid documents shall be binding as if 

called for by all sections. If there is a difference in the terms anywhere in this document, the most 
restrictive shall prevail. 

 
10. ADDITIONS/REVISIONS/DELETIONS: Additions, revisions or deletions to the general conditions, 

specifications or bid price sheets that change the intent of the bid will cause the bid to be non-responsive 
and the bid will not be considered. The Purchasing Agent shall be the sole Judge as to whether or not any 
addition, revision or deletion changes the intent of the bid. 

 
11. The Purchasing Agent reserves the right to terminate or suspend the award of this bid, in whole or in part, 

when it is in the best interest of the City to do so. The Purchasing Agent will notify the Vendor, in writing, 
of any such action with notice of the effective date of termination or suspension. This notice shall also 
specify the state of the work at the time of termination or suspension. 

 
If the User Division determines that the performance of the Vendor does not comply with the bid 
Requirements, the division may: 
 
a. Immediately suspend the work; and 
 
b. Notify the vendor of the non-performance with a requirement that the deficiency be corrected 

within ten (10) days of notification. 
 

11. PRICE ADJUSTMENTS:  Any price decrease executed during the contract period, either by reason of 
market change or on the part of the contractor to other customers, shall be passed on to the City. 

 
12. CANCELLATION:  All annual bid obligations shall prevail for at least one hundred eighty  
 (180) Days after effective date of the bid, unless bid conditions are breached as specified herein, 
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 after that period, for the protection of both parties, either party may cancel this bid in whole or part 
 by giving thirty (30) days prior notice in writing to the other party. The City reserves the right to  
 cancel any bid after reasonable written notice to the successful bidder should the service not be in 

the best interest of the City. Should the service rendered for any bid cause or threaten endangerment to 
public safety or welfare, the Purchasing Director may cancel the bid immediately. 
 

13. PLANS AND SPECIFICATIONS:  The specifications and other bid documents upon which the prices in 
the Vendor’s bid proposal are based on, are hereby made a part of the purchase order by reference hereto.  

 
14. ANNUAL APPROPRIATIONS:  The vendor acknowledges that the City, during any fiscal year, shall not 

expend money, incur any liability, or enter into any agreement which, by its terms, involves the expenditure 
of money in excess of the amounts budgeted or the reduction of revenues for those budgeted agreements 
that may be available for expenditure during such fiscal year. Any agreement, verbal or written, made in 
violation of this subsection is null and void, and no money may be paid on such agreement. Nothing herein 
contained shall prevent the making of agreement for a period exceeding one year, but any agreement so 
made shall be executor only for the value of the services to be rendered or agreed to be paid for in 
succeeding fiscal years. Accordingly, the City’s performance and obligation to pay under this agreement is 
contingent upon annual appropriation. 

 
16. PRICE INCREASES:  The Purchasing Agent reserves the right to increase/decrease prices after the bid 

has been in place for a minimum of 12-months, when it is in the best interest of the City. Increase/decrease 
will be determined by the appropriate price index. 

 
 
17.     INSURANCE REQUIREMENTS:  
 
Unless otherwise stated in the specifications, the following insurance requirements must be met before delivery of 
goods or services. 
 
Worker’s Compensation Coverage is to apply for all employees for statutory limits in compliance with the 

applicable state and federal laws.  The policy must include Employer’s Liability with a limit of $3,000,000 
each accident, $1,000,000 each employee, $1,000,000 policy limit for disease. 

 
Commercial General Liability – Occurrence Form Required (Contractor/Vendor) shall maintain commercial 

general liability (CGL) insurance with a limit of not less than $3,000,000 each occurrence.  If such CGL 
insurance contains a general aggregate limit, it shall apply separately to this location/project in the amount 
of $6,000,000.  Products and completed operations aggregate shall be $6,000,000.  CGL insurance shall be 
written on an occurrence form and shall include bodily injury and property damage liability for premises, 
operations, independent contractors, products and completed operations, contractual liability, broad form 
property damage and property damage resulting from explosion, collapse or underground (x,c,u) exposures, 
personal injury and advertising injury.  Fire damage liability shall be included at $100,000. 

 
Commercial Automobile Liability Insurance (Contractor/Vendor) shall maintain automobile liability insurance 

with a limit of not less than $3,000,000 each accident for bodily injury and property damage liability.  Such 
insurance shall cover liability arising out of any auto (including owned, hired and non-owned autos).  The 
policy shall be endorsed to provide contractual liability coverage. 

 
Evidence of Insurance The Contractor/Vendor shall furnish the City of Lake Wales with Certificates of Insurance.  

The Certificates are to be signed by a person authorized by that insurer to bind coverage on its behalf.  The 
City of Lake Wales is to be specifically included as an additional insured on all policies except Workers’ 
Compensation.  In the event the insurance coverage expires prior to the completion of the contract, a 
renewal certificate shall be issued 30-days prior to said expiration date.  The policy shall provide a 30-day 
notification clause in the event of cancellation or modification to the policy.  All certificates of insurance 
must be on file with and approved by the City of Lake Wales before the commencement of any work 
activities. 
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SPECIAL CONDITIONS 
 
1. Award of bids will be based on an overall low average of markups meeting specifications. The City 

reserves the right to reject any or all bids and/or waive any minor irregularities in the bids received, 
whichever would be in the best interest of the City. 

 
2. ANNUAL APPROPRIATIONS:  The vendor acknowledges that the City, during any fiscal year,  shall 

not expend money, incur any liability, or enter into any agreement which, by its terms, involves the 
expenditure of money in excess of the amounts budgeted or the reduction of revenues for those budgeted 
agreements that may be available for expenditure during such fiscal year. Any agreement, verbal or written, 
made in violation of this subsection is null and void, and no money may be paid on such agreement. 
Nothing herein contained shall prevent the making of agreement for a period exceeding one year, but any 
agreement so made shall be executory only for the value of the services to be rendered or agreed to be paid 
for in succeeding fiscal years. Accordingly, the City’s performance and obligation to pay under this 
agreement is contingent upon annual appropriation. 

 
2. All prices bid shall remain unchanged during the period of performance, as specified herein, and as may be 

adjusted in accordance with General information, Item #16. 
 
4. PERFORMANCE OF WORK:  The work required under this bid shall be performed by the entity 

submitting the bid. 
 
5. Any contract may be cancelled by either party without cause by giving sixty (60) days notice in writing. 

This contract is subject to immediate cancellation by the City for poor service and delivery. 
 
6. SEALED BIDS:  All bid submittals must be completed and submitted in a sealed parcel. BID 

SUBMITTAL SHALL INCLUDE ONE (1) ORIGINAL AND TWO (2) COPIES.) The Original bid 
submittal(s) shall be submitted on the forms provided by the City.  All bids are subject to the conditions 
herein; failure to comply will subject bid to rejection. 
 

7. If it becomes necessary to revise or amend any part of this bid, an addendum will be issued and will be 
posted on the City’s website at www.cityoflakewales.com  “Purchasing & Bids”. It is the sole 
responsibility of the bidders to check the website to ensure that all available information has been 
received prior to submitting a bid. 
 

8. Bidders are advised that in the interests of waste reduction and maximizing the potential for recycling, they 
are asked to abide by the following in preparing their bids: 

 
• Return only the required bid submittal pages 
• Avoid comb, velo binding, and plastic binders 
• Avoid plastic dividers and/or plastic tabs 
• Print and/or copy double-sided to the extent feasible 
• Use at least 30% post-consumer recycled content paper to the extent practicable 
 

9. Vendors must possess either a City Local Business Tax Receipt (f/k/a Business License) or an 
Occupational License from any other government entity located within the state of Florida in order to do 
business with the City of Lake Wales. A copy of such license must be submitted with your bid 
submittal. 
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ALL RESPONDERS SHALL INCLUDE IN THEIR SUBMITTALS:  
 
1. Official Price Sheet  
2. Copy of business license or tax receipt 
3. Vendor’s application, W-9 and Public Entity Crime Statement 
4. Insurance Submittal Page, Signature Submittal Page 
5. Non-Collusion Affidavit of Prime Bidder, Drug-free Workplace Form, Indemnification  
6. A brief history of the firm.  Information should include your organizational structure, management location 

and evidence of Florida licensure. 
7. A description of the services specifically relating to the governmental sector, which the bidder is capable of 

providing. 
8. A list of at least 5 references the City may contact in order to assist in the evaluation of past performance. 
9. The firm name and contact person, address, telephone number, fax number and email address of the office 

from which the services are being provided. 
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PRICE SHEET 
PURCHASE OF GASOLINE AND DIESEL FUEL 

RFP 16-418 
 

 
ITEM # LOCATION ADDRESS FUEL 

TYPE 
AVG 

DELIVERY 
FIRM 

MARKUP 
1 Fleet Maintenance 

125 E. Crystal Avenue 
Lake Wales, FL  33853 

 
E-10 

 
WEEKLY 

(TW) 

 

2 Fleet Maintenance 
125 E. Crystal Avenue 
Lake Wales, FL  33853 

 
Off 

Road 
Diesel 

 
 

WEEKLY 
(TW) 

 

3 Lake Wales Fire Department 
Station 1 
253 W. Central Avenue 
Lake Wales, FL  33853 

 
On 

Road 
Diesel 

 
 

WEEKLY 
(TW) 

 

4 Lake Wales Fire Department 
Station 2 
600 Chalet Suzanne Rd 
Lake Wales, FL 33859 

 
On 

Road 
Diesel 

 
 

WEEKLY 
(TW) 

 

5 
 

Various Generators throughout the 
City 
All located within 
The City of Lake Wales 

Off 
Road 
Diesel 

 
 

WEEKLY 
(TW) 

 

6 N/A 90Rec Will Pick Up  
    

 
 

 Total Markup    
 Average Markup (Total Divided by 6)    

 
 

Pump/Tank Maintenance: 
 
 
Parts Markup:___________________________________________________________________________ 
 
 
Labor Rate:_____________________________________________________________________________ 

 
 
Any other fees (overhead, profit, etc):________________________________________________________ 
 
 
 
 

 
 
_______________________________________ 
Signature of authorized agent 
 
_______________________________________ 
Company 
 
_______________________________________ 
Date 
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SIGNATURE ACKNOWLEDGEMENT 

(SUBMITTAL PAGE) 
 
To The City of Lake Wales, a Florida municipal corporation: 
 
Date: _______________________________________ 
 
I certify that this proposal is made without prior understanding, agreement or connection with any corporation, firm 
or person submitting a proposal for the same construction, service or material and is in all respects fair and without 
collusion or fraud.  I agree to abide by all conditions of this proposal and certify that I have read and understand the 
proposal documents.  I have completed and submitted all proposal submittal forms, and I am authorized to sign this 
proposal for the proposer.  In submitting a proposal to the City, the proposer offers and agrees that if the proposal is 
accepted, the proposer will convey, sell, assign or transfer to the City all rights, titles and interests in and to all 
causes of action it may now or hereafter acquire under the Anti-Trust Laws of the United States and the State of 
Florida for price fixing relating to the particular commodities or services purchased or acquired by the City. At the 
City’s discretion, such assignment shall be made and become effective at the time the City tenders final payment to 
the proposer. 
 
 
_______________________________________               _______________________________________ 
VENDOR NAME          AUTHORIZED SIGNATURE (MANUAL) 
 
 
_______________________________________     _________________________________________ 
MAILING ADDRESS                                                      NAME (TYPED OR PRINTED) 
 
 
________________________________________           ________________________________________ 
CITY, STATE AND ZIP CODE        TITLE (TYPED OR PRINTED) 
 
 
________________________________________          _________________________________________ 
(AREA CODE) TELEPHONE NUMBER      TOLL FREE NUMBER 
 
 
________________________________________     _________________________________________ 
(AREA CODE) FAX NUMBER       E-MAIL ADDRESS 
 
Any other Government Agency may use this proposal. [   ] YES [   ] NO  [   ] N/A 
 
A City check will be accepted as method of payment. [   ] YES  [   ] NO 
 
NOTE: If Proposer checks “yes” above, Proposer agrees that the City will use a City check for the payment 
of any and all invoices submitted as a result of the performance of this proposal. 
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NON-COLLUSIOIN AFFIDAVIT OF PRIME PROPOSER 
(SUBMITTAL PAGE) 

 
 
State of _____________ 
 
County of ___________ 
 
__________________________________________________________________________, Being first 
Duly sworn, deposes and says that: 
 
1. he/she is _______________________ of ____________________________________, the  

Proposer that has submitted the attached Proposal; 
 

2. he/she is fully informed respecting the preparation and contents of the attached Proposal and  
of all pertinent circumstances respecting such Proposal; 
 

3. Such Proposal is genuine and is not a collusive or sham Proposal; 
 
4. Neither the said Proposers nor any of its officers,  partners,  owners,  agents,  representatives,  employees or 

parties in interest, including this affiliate has in any way colluded, conspired, connived or agreed, directly 
or indirectly, with any other Proposer, firm or person to submit a collusive or sham Proposal in connection 
with such Contract or has in any manner, directly or indirectly, sought by agreement or collusion of 
communication or conference with any other Proposer, firm or person to fix the price or prices in the 
attached proposal of any other Proposer, or to fix any overhead, profit or cost element of the Proposal Price 
or the Proposal Price of any other Proposer, or to secure through any collusion, conspiracy, connivance or 
unlawful agreement any advantage against the City or any person interested in the proposed Contract; and 

 
5. The price or prices quoted in the attached Proposals are fair and proper and are not tainted by any collusion, 

conspiracy, connivance or unlawful agreement on the part of the Proposer or any of its agents, 
representatives, owners, employees or parties in interest, including this affiliate. 

 
                          

 
                   Signed:  _____________________________ 

 
 
      Title: _______________________________ 
 
Subscribed and sworn to before me this _____day of ________________________, 20__________ 
________________________________________________________________________________ 
 
 
(Title) 
 
My Commission Expires: ___________________________ 
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DRUG-FREE WORKPLACE FORM 
(SUBMITTAL PAGE) 

 
The undersigned vendor in accordance with Florida Statute 287.087 hereby certifies  
 
 
That ___________________________________________does: 
                         (Name of Business) 
 
 
1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession 

or use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken 
against employee for violations of such prohibition 

 
 
2. Inform employees about the dangers of drug abuse in the workplace, the business’s policy of maintaining a 

drug-free workplace, any available drug counseling, rehabilitation programs, employee assistance programs 
and the penalties that may be imposed upon employees for drug abuse violations. 

 
3. Give each employee engaged in providing the commodities or contractual services that are under proposal a 

copy of the statement specified in subsection (1). 
 
4. In the statement specified in subsection (1), notify the employee that, as a condition of working  on the 

commodities or contractual services that are under proposal, the employee will abide by the Terms of the 
statement and will notify the employer of any conviction of, plea of guilty or nolo contendere to, any 
violation of Chapter 1893 or of any controlled substance law of United States any state, for a violation 
occurring in the workplace no later than five (5) days after such Conviction. 

 
5. Impose a sanction on or require the satisfactory participation in a drug abuse assistance or Rehabilitation 

program, if such is available in the employee’s community, by any employee Who is so convicted. 
 

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this 
section. 

 
As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.  
 
 
                                                                                                   ________________________________ 
       Proposer’s Signature 

 
 

       _________________________________  
         Date       
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INSURANCE 

(SUBMITTAL PAGE) 
 
 

By signing below the Proposer is stating that they fully understand the insurance requirements for the project and if 
awarded the proposal will provide all insurance coverage as required in Bid #16-418. 
 
The requirements are as follows: 
 
• Proposer is insured with a company licensed to do business in the State of Florida 
• The insurance company is rated A VIII or better by A.M. Best Rating Company (Workers Compensation, 

General and Automobile policies) 
• The City will be named as an additional insured for general and automobile liability 
• The certificate will contain a 30-day written notice of cancellation and a 10-day written notice of non-payment 
• The General Liability and Worker’s Compensation policies will contain waiver of subrogation in favor of The 

City 
 
 
 
 
 
______________________________________________ 
Company Name 
 
 
 
______________________________________________ 
Proposer (signature) 
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INDEMNIFICATION 
 

To the fullest extent permitted by laws and regulations, and in consideration of the amount stated on any 
Purchase Order, the Contractor shall defend, indemnify, and hold harmless the City, its officers, directors, 
agents, guests, invitees, and employees from and against all liabilities, damages, losses, and costs, direct, 
indirect, or consequential ( including but not limited to reasonable fees and charges of engineers, architects, 
attorneys, and other professionals and court and arbitration costs) arising out of or resulting from any acts 
of negligence, recklessness or intentional wrongful misconduct in the performance of the work by the 
Contractor, any Subcontractor, or any person or organization directly or indirectly employed by any of 
them to perform or furnish any of the work or anyone for whose acts any of them may be liable. 
 
In any and all claims against the City, or any of its officers, directors, agents, or employees by any 
employee of the Contractor, any Subcontractor, any person or organization directly or indirectly employed 
by any of them to perform or furnish any of the work or anyone for whose acts any of them may be liable, 
this indemnification obligation shall not be limited in any way by any limitation on the amount or type of 
damages, compensation, or benefits payable by or for the Contractor or any Subcontractor or other person 
or organization under workers’ or workmen’s compensation acts, disability benefit acts, or other employee 
benefit acts, nor shall this indemnification obligation be limited in any way by any limitation on the amount 
or type of insurance coverage provided by the City, the Contractor, or any of his Subcontractors.  To the 
extent this Indemnification conflicts with any provision of Florida Law or Statute, this indemnification 
shall be deemed to be amended in such manner as to be consistent with such Law or Statute. 
 
Subrogation:  The Contractor and his Subcontractors agree by entering into this contract to a Waiver of 
Subrogation for each required policy herein.  When required by the insurer, or should a policy condition not 
permit Contractor or Subcontractor to enter into a pre-loss agreement to waive subrogation without an 
endorsement, then Contractor or Subcontractor agrees to notify the insurer and request the policy be 
endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or its equivalent.  This Waiver 
of Subrogation requirement shall not apply to any policy, which includes a condition specifically 
prohibiting such an endorsement, or voids coverage should Contractor or Subcontractor enter into such an 
agreement on a pre-loss basis. 
 
Release of Liability:  Acceptance of the Contractor of the last payment shall be a release to the City and 
every officer and agent thereof, from all claims and liability hereunder for anything done or furnished for, 
or relating to the work, or for any act or neglect of the City or of any person relating to or affecting the 
work. 
 
Savings Clause:  The parties agree that to the extent the written terms of this Indemnification conflict with 
any provisions of Florida laws or statutes, in particular Sections 725.06 and 725.08 of the Florida Statutes, 
the written terms of this indemnification shall be deemed by any court of competent jurisdiction to be  
modified in such a manner as to be in full and complete compliance with all such laws or statutes and to 
contain such limiting conditions, or limitations of liability, or to not contain any unenforceable, or 
prohibited term or terms, such that this Indemnification shall be enforceable in accordance with and to the 
greatest extent permitted by Florida Law. 
 
 
BY: _____________________________ 
 Signature of Owner or Officer 
 
 
DATE: ________________________ ATTEST: __________________________                                    

Corporate Secretary or Witness 
 
STATE OF: ____________________ __________________________________ 
COUNTY OF: __________________ Organization Phone Number 
 
 
The foregoing instrument was acknowledged before me this ____day of _______2014 by 
______________________, of __________________________. 
Printed Name                 Company Name 
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He/She is personally known to me or has produced ___________________________ as 
                  State Drivers License Number 
 
Identification, and did ____/did not____take an oath. 
 
____________________________________  
Signature of Person Taking Acknowledgment 
 
 
____________________________________  
Printed Name of Person Taking Acknowledgment 
 
 
_____________________________  

        Notary Seal 
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(a), FLORIDA STATUTES,  
ON PUBLIC ENTITY CRIMES  

 
THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER 
OFFICIAL AUTHORIZED TO ADMINISTER OATHS.  
 
1.  This sworn statement is submitted to ___________________________________________           
     [print name of the public entity]  
 
by_______________________________________________________________________    
  [print individual's name and title]  
 
for____________________________________________________________________     
 [print name of entity submitting sworn statement]  
 
whose business address is ______________________________________________ 
 
and (if applicable) its Federal Employer Identification Number (FEIN) is _______________  
 
(if the entity has no FEIN, include the Social Security Number of the individual signing this  
 
sworn statement:_______________________________.)  
 
 
2.  I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida Statutes, means a 
violation of any state or federal law by a person with respect to and directly related to the transaction of business 
with any public entity or with an agency or political subdivision of any other state or of the United States, including, 
but not limited to, any bid or contract for goods or services to be provided to any public entity or an agency or 
political subdivision or any other state or of the United States and involving antitrust, fraud, theft, bribery, collusion, 
racketeering, conspiracy, or material misrepresentation.  
 
3.  I understand that "convicted" or "conviction" as defined in Paragraph 287.133(1)(b), Florida Statutes, 
means a finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any 
federal or state trial court of record relating to charges brought by indictment or information after July 1, 1989, as a 
result of a jury verdict, non-jury trial, or entry of a plea of guilty or nolo contendere.  
 
4.  I understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida Statutes, means:  

1.  A predecessor or successor of a person convicted of a public entity crime; or  
2. An entity under the control of any natural person who is active in the management of the entity and who 
has been convicted of a public entity crime. The term "affiliate" included those officers, directors, executives, 
partners, shareholders, employees, members, and agents who are active in the management of an affiliate.  

 
The ownership by one person of shares constituting a controlling interest in another person, or a pooling of 
equipment or income among persons when not for fair market value under an arm's length agreement, shall be a 
prima facie case that one person controls another person. A person who knowingly enters into a joint venture with a 
person who has been convicted of a public entity crime in Florida during the preceding 36 months shall be 
considered an affiliate.  
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5. I understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, means any natural 
person or entity organized under the laws of any state or of the United States with the legal power to enter into a 
binding contract and which bids or applies to bid on contracts for the provision of goods or services let by a public 
entity, or which otherwise transacts or applies to transact business with a public entity.  The term "person" includes 
those officers, directors, executives, partners, shareholders, employees, members, and agents who are active in 
management of an entity.  
6. Based on information and belief, the statement which I have marked below is true in relation to the entity 
submitting this sworn statement. [indicate which statement applies]  
 
______Neither the entity submitting this sworn statement, nor any of its officers, directors, executives, partners, 
shareholders, employees, members, or agents who are active in the management of the entity, nor any affiliate of the 
entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989.  
______The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners, 
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the 
entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989.  
______The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners, 
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the 
entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989. However, there has 
been a subsequent proceeding before a Hearing Officer of the State of Florida, Division of Administrative hearings 
and the Final Order entered by the Hearing Officer determined that it was not in the public interest to place the entity 
submitting this sworn statement on the convicted vendor list. [attached is a copy of the final order]  
 
I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE 
PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY 
AND, THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT 
IS FILED. I ALSO UNDERSTAND THAT I AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO 
ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN SECTION 
287.017, FLORIDA STATUTES FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATION 
CONTAINED IN THIS FORM. 

 
_______________________________________________ 

[signature] 
 
STATE OF FLORIDA  
COUNTY OF POLK  
 
The foregoing instrument was acknowledged before me this ____________________________________ 
 
by ___________________________________ who is personally known to me and who did___ did not___  
 
take an oath.  
 
____________________________________ 
Notary Public, Commission No.:  
My Commission Expires:  
 
________________________ 
          (printed name)  
 
 























MEMORANDUM

DATE: August 23, 2016

TO: Honorable Mayor and City Commission

VIA: Kenneth Fields, City Manager

FROM: James Slaton, Public/Support Services Director

SUBJECT: Contract Award - Shell Aviation/Eastern Aviation Fuels

SYNOPSIS: Staff is requesting Commission approval of the vendor selection of Shell Aviation/Eastern
Aviation Fuels for the purchase and delivery of aviation fuel.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

1. Approve the contract with Shell Aviation/Eastern Aviation Fuels.

2. Authorize the City Manager to execute the contract on behalf of the City.

BACKGROUND

City staff advertised a Request for Proposals (RFP# 16-416) for the purchase and delivery of aviation fuel
and received three proposals: Shell Aviation/Eastern Aviation Fuels, EPIC Fuels/Ascent Aviation and
World Fuel Services.

Shell Aviation/Eastern Aviation Fuels was the highest ranked firm after independent evaluations were
conducted by members of City staff. Shell Aviation/Eastern Aviation Fuels received a score of 365 out of
400 possible points, followed by EPIC Fuels/Ascent Aviation with 339 points, and finally World Fuel
Services had the lowest score with 322 points.

In the past, the City only marginally benefitted from the sale of aviation fuel as the Airport received a
$0.10 per gall Fuel Flowage Fee from the previously contracted Fixed Base Operator, Lake Wales
Aviation, Inc.
Once the City assumes responsibility of the fuel sales, the City will receive 100 percent of the proceeds
from all sales. The average amount of fuel delivered to the airport over the last five-year period is 60,849
gallons per year, with 62,000 gallons already delivered in 2016 (as of July). The actual amount of fuel
delivered to the airport over the last five-year period is as follows:

Year Gallons Delivered

2016 74,400 (Estimated)

2015 61,837

2014 86,164

2013 49,597

2012 32,246



OTHER OPTIONS

The City Commission may choose not to award the contract to Shell Aviation/Eastern Aviation Fuels and
may award the contract to one of the other Proposers.

FISCAL IMPACT

Based on the most recent five-year average, the Lake Wales Municipal Airport can conservatively expect 
to generate an estimated $45,000 in revenue from the sale of aviation fuel during FY2017.

ATTACHMENTS

Contract with Shell Aviation/Eastern Aviation Fuels
RFP# 16-416 Ranking Tabulations
RFP# 16-416
RFP Submittal from Shell Aviation/Eastern Aviation Fuels
RFP Submittal from EPIC Fuels/Ascent Aviation
RFP Submittal from World Fuel Services



AGREEMENT FOR THE PURCHASE OF AVIATION FUEL

This Agreement is made this ________________________ by and between the City  of  Lake
Wales with offices at 201  W.  Central  Avenue,  Lake  Wales,  FL (the "City") and Eastern
Aviation Fuels, Inc. with offices at 601 McCarthy Boulevard, New Bern, NC (the "Seller").

1. SCOPE OF WORK

This Agreement is issued to provide funding required to cover services, supplies and
material furnished by Seller to the City to perform the work associated with delivery of
aviation fuel, Jet-A and AvGas, as described in RFP #16-416, “Aviation Fuel Supplier”. The
work will be performed at the City’s municipal airport located at 440  S  Airport  Rd,  Lake
Wales, FL 33859.

2. TIME AND PERFORMANCE OF THE WORK

Time is of the essence in the performance of this Agreement. Seller shall proceed with the
utmost diligence and dispatch in the performance of Service Requests under this Agreement

3. TERM

The term of this Agreement shall commence on September  7,  2016 upon approval of the
Commission, and expire on September  30,  2019, with the option to renew for Two (2), One-
year terms upon mutual agreement of both parties, unless otherwise terminated as provided
herein.
The vendor acknowledges that the City, during any fiscal year, shall not expend money,
incur any liability, or enter into any agreement which, by its terms, involves the expenditure
of money in excess of the amounts budgeted or the reduction of revenues for those
budgeted agreements that may be available for expenditure during such fiscal year.

4. RATES

Billing rates shall remain fixed during the term of this Agreement.

5. RESPONSIBILITIES

A. Seller shall provide all equipment, labor and material necessary to perform the required
service.  No equipment, material or personnel shall be provided by the City to Seller.

B. In the performance of the services, Seller shall provide personnel who are qualified,
careful and efficient employees in strict conformity with the best practices and applicable
standards. Upon request of the City, Seller shall remove from the performance of the
services hereunder any of its employees who, in the City’s judgment, has not conducted
himself properly or is not qualified to perform the work.

C. The City’s representative is James  Slaton,  Public/Support  Services  Director, and is the
only individual authorized to administer this Agreement including, making the changes in or
redirecting the work to be performed by Seller.



6. INSURANCE

A. During the term of this Agreement and at all times that Seller performs services for
City, Seller shall, at its sole cost and expense, procure and maintain insurance policies from a
licensed carrier with  the following  minimum  limits and  coverage:

(1)  Comprehensive  general  liability  insurance  for  a  limit  of  $3,000,000  each  
occurrence and  $6,000,000  in the  aggregate,  including  but  not limited to  coverage for  bodily 
injury and property damage.  Products and completed operations aggregate shall be 
$6,000,000.  Fire damage liability shall be included at $100,000.

(2) Worker’s compensation coverage is to apply for all employees for statutory
limits in compliance with the applicable state and federal laws.  The policy must include 
Employer’s Liability with a limit of $1,000,000 each accident, $1,000,000 each 
employee, $1,000,000 policy limit for disease.

(3)  Comprehensive  automobile  liability  insurance with a limit of not less than 
$1,000.00 each accident for bodily injury and property damage liability.  Such insurance shall 
cover liability arising out of any auto (including owned, hired and non-owned autos).  The policy 
shall be endorsed to provide contractual liability coverage.

B. Certificates of Insurance evidencing the required coverage and limits shall be
furnished to City before any Work is commenced hereunder and shall provide that there
will be no cancellation or reduction of coverage without thirty (30) days prior written notice
to the City. Certificates of such insurance shall name City as Additional Insured on such
policies. The certificates of insurance should also state specifically that the indemnity
contained  in this  Agreement  is  covered.

C. Seller shall require that each sub-Seller provide and maintain at all times during
the term of this Agreement  insurance equivalent to that which  is required of Seller.

7. INDEMNIFICATION

A. Seller shall defend, indemnify and save the City, its elected and appointed officials,
employees, or agents harmless from and against all liabilities, claims, costs,
damages and expenses (including attorneys' fees) for personal injuries, death or
property  damage  (including theft) to the extent arising out of or in connection with:

(1) The negligence or intentional act or omission of Seller, its employees,
agents, representatives  and  sub-Sellers;  or

(2) Seller's  breach of this  Agreement;  or

(3) Labor, materials, services, or supplies furnished by sub-Sellers or suppliers
of Seller and from all related liens, including without limitation , laborer's, materialmen's or
mechanics'  liens.



8. GENERAL

A. Governing  Law.  This  Agreement  shall be  governed  and  construed  in  accordance with

the Laws  of  the  State  of  Florida.

B. Entire Agreement.  This  Agreement  constitutes  the  entire  Agreement  between the  
parties with  respect  to  the  subject  matter  contained  herein  and  shall  supersede  all  prior
oral  and  written understandings,  agreements  and  proposals.  No modification  of this  
Agreement  shall  be valid  unless made  in writing,  referring to  this  Agreement,  and  
executed  by City and  Seller.                     

C. Independent Seller.     Seller,   in  performance   of  the   Work   under  this   Agreement,  is 
acting   as   an   independent   Seller   and   shall   have   the   exclusive   control   of   the   manner   
and means  of   performing  the  work.   Personnel  and  subSellers supplied by  Seller 
hereunder   are  not  City's  employees,  agents  or  representatives, and  Seller  assumes  full  
responsibility  for their acts.

D. Work  Rules.  Seller's  employees,  agents  and  subSellers  shall  observe  the 
working  hours,  working  rules, holiday  schedules  and  policies  of  City  while  working  on
City's premises.

E. Assignment.  This  Agreement  shall  be  binding  upon  the  parties'  respective  
successors  and permitted  assigns.  Seller  may  not  assign  this  Agreement  or  any  of  
its  rights  or  obligations hereunder  without  the  prior written  consent  of  City,  and  any  such
attempted  assignment  shall  be void.  Furthermore,  no  work  to  be  performed  on  behalf  
of  Seller  hereunder  shall  be subcontracted  to  or  performed  on  behalf  of  Seller  in an 
amount  exceeding One Dollar ($1.00) by  any  third  party,  except  upon written  permission  
of  City.  Seller  agrees  that  any  assignment hereunder shall  not relieve Seller  of its 
obligations  hereunder.

F. Notices.  Any  notices  or communication  under  this  Agreement  shall  be in writing  
and  shall  be personally delivered  or sent  by certified  or  registered  mail return receipt 
requested or  by confirmed facsimile  transmission  to  the  party  receiving  such  
communication  at the  address  specified  below or  such  other  address  as either  party may 
in the future  specify to the other  party.

To City: James Slaton, Public/Support Services Director
City of Lake Wales
P.O. Box 1320
Lake Wales, Fl 33859 – 1320

To Seller: Robert L. Stallings, IV
  Eastern Aviation Fuels, Inc.
PO Box 12327
New Bern, NC 28561

G. Waiver. A failure of either party to exercise any right provided herein, shall not be

deemed to  be a  waiver  of  any  right  hereunder.



H. Compliance with Laws. Seller's employees, agents and subSellers shall comply

with all applicable U.S., state and local laws and regulations and union work rules in its

performance  of its obligations  hereunder.

I. Public Records. Seller acknowledges that it is acting on behalf of a Public agency

and that this Agreement is subject to the provisions of §119.0701, Florida Statutes, and

that Seller must comply with the public records laws of the State of Florida.  Seller shall:

(1)      Keep and maintain public records required by the public agency to perform the 
service.

(2) Upon request from the public agency's custodian of public records, the Seller 
shall provide the public agency with a copy of the requested records or allow the records to 
be inspected or copied within a reasonable time at a cost that does not exceed the cost 
provided in this chapter or as otherwise provided by law.

(3)                The Seller shall ensure that public records that are exempt or confidential and 
exempt from public records disclosure requirements are not disclosed except as authorized 
by law for the duration of the contract term and following completion of the contract if the 
contractor does not transfer the records to the public agency.

(4) The Seller shall, upon completion of the contract, transfer, at no cost, to the 
public agency all public records in possession of the Seller or keep and maintain public 
records required by the public agency to perform the service. If the Seller transfers all public 
records to the public agency upon completion of the contract, the Seller shall destroy any 
duplicate public records that are exempt or confidential and exempt from public records 
disclosure requirements. If the Seller keeps and maintains public records upon completion 
of the contract, the Seller shall meet all applicable requirements for retaining public records. 
All records stored electronically must be provided to the public agency, upon request from 
the public agency's custodian of public records, in a format that is compatible with the 
information technology systems of the public agency.

(5) A request to inspect or copy public records relating to a public agency's 
contract for services must be made directly to the public agency. If the public agency does 
not possess the requested records, the public agency shall immediately notify the Seller of 
the request, and the Seller must provide the records to the public agency or allow the 
records to be inspected or copied within a reasonable time.

(6)                If Seller does not comply with a public agency's request for records, the public 
agency shall enforce the contract provisions in accordance with the contract.

(7)                A Seller who fails to provide the public records to the public agency within a 
reasonable time may be subject to penalties under s. 119.10.

(8)                If a civil action is filed against a Seller to compel production of public records 
relating to a public agency's contract for services, the court shall assess and award against 
the Seller the reasonable costs of enforcement, including reasonable attorney fees, if:



(a)                 The court determines that the Seller unlawfully refused to comply with the         
public records request within a reasonable time; and

(b)                 At least 8 business days before filing the action, the plaintiff provided written 
notice of the public records request, including a statement that the Seller has not complied 
with the request, to the public agency and to the Seller.

(9)                 A notice complies with subparagraph (8)b if it is sent to the public agency's 
custodian of public records and to the Seller at the Seller's address listed on its contract with
the public agency or to the Seller's registered agent. Such notices must be sent by common 
carrier delivery service or by registered, Global Express Guaranteed, or certified mail, with 
postage or shipping paid by the sender and with evidence of delivery, which may be in an 
electronic format.

(10)               A Seller who complies with a public records request within 8 business days 
after the notice is sent is not liable for the reasonable costs of enforcement.

IF THE SELLER HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY 

TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:

863-678-4182 ext. 228

cvanblargan@cityoflakewales.com

City of Lake Wales
Attn: City Clerk

201 W. Central Ave
Lake Wales, FL 33853



IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first

above written.

City of Lake Wales Eastern Aviation Fuels, Inc.

________________________ ________________________

Signature Signature

Kenneth Fields                                 ________________________

Printed Name Printed Name

City Manager                           ________________________

Title Title

________________________ ________________________

Date Date
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Cut along border and affix this label to your sealed bid envelope to identify it as a
“Sealed Bid”.  Be sure to include the name of the company submitting the bid where
requested.

                DELIVER TO:  

City of Lake Wales
City Manager’s Office

Attention: Drew Buckner, Purchasing Agent
201 West Central Avenue

Lake Wales, FL  33853

Please Note: From time to time, addenda may be issued to this Request for Proposal.  Any such addenda 
will be posted on the same website, www.cityoflakewales.com, from which you obtained this Request for 
Proposal.  Before submitting your proposal, you should check our website to download any addenda that 
may have been issued.  

SEALED BID – DO NOT OPEN

SEALED RFP NO: 16-416

RFP TITLE: Aviation Fuel Supplier

DUE DATE/TIME:  Wednesday, August 3, 2016 at 2:00 PM

SUBMITTED BY: ________________________
                                        Name of Company

 http://www.cityoflakewales.com
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City of Lake Wales

REQUEST FOR PROPOSAL
July 14, 2016                                     RFP #16-416

NOTICE IS HEREBY GIVEN that the City of Lake Wales is accepting sealed proposals for:

Aviation Fuel Supplier

At 2:00 P.M., EST on Wednesday, August 3, 2016 in the City Commission Chambers at the
Municipal Administration Building, 201 Central Ave. W., Lake Wales, Florida, bids will be opened and
read aloud.

An original and three (3) copies of all proposals, including all executed documents and needed
attachments, shall be placed in a sealed envelope, marked “RFP 16-416: SEALED PORPOSAL FOR
AVIATION FUEL SUPPLIER”, and delivered prior to the opening deadline, 2:00 P.M., EST on
Wednesday, August 3, 2016.

A non-mandatory pre-bid conference will be held at the City of Lake Wales, City Commission
Chambers located at 201 Central Avenue West, Lake Wales, Florida, on Monday, July 25, 2016 at 10:00
A.M. Staff will be available to answer any questions and can conduct a site visit at the end of the pre-bid
meeting.

Intent

The City of Lake Wales is seeking a qualified primary and secondary vendor to supply aviation fuel
and lubricants to the Lake Wales Municipal Airport.

Responding to the Request for Proposal

All persons and firms wishing to submit bids must obtain a complete copy of the Request for Proposal and
submit all required forms as outlined in the solicitation document with their response. Solicitation packet
and related forms can be accessed on the City’s website, www.cityoflakewales.com: Departments:
Purchasing, or by contacting Drew Buckner, Purchasing Agent, by email at
abuckner@cityoflakewales.com.

Faxed or e-mailed responses will not be accepted. Responses may be hand delivered, mailed, or delivered
via courier service to the following address:

City of Lake Wales
City Manager’s Office

Attention: Drew Buckner, Purchasing Agent
201 West Central Avenue

Lake Wales, FL  33853
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City of Lake Wales

Aviation Fuel Supplier -Request for Proposals
CITY OF LAKE WALES 

REQUEST FOR 

PROPOSALS AVIATION 

FUEL SUPPLIER 

I. OBJECTIVE

The City of Lake Wales ("City") invites proposals from qualified producers and suppliers of aviation
fuels and lubricants to be the primary and secondary supplier of aviation fuels for the Lake Wales
Municipal Airport ("Airport") located in Lake Wales, Florida. The City is the owner and operator of
the Airport which is managed by the Airport Manager as directed by the City Manager and the City
Commission of the City of Lake Wales. The City will enter into an appropriate agreement ("Fuel
Supply Agreement") with the successful Proposer. 

II. THE AIRPORT

The airport's current airport role and classification are listed in the FAA's National Plan of Integrated
Airport System (NPIAS) as a General Utility General Aviation Airport capable of accommodating
virtually all General Aviation aircraft with maximum gross takeoff weights of 12,500 pounds or less
with wingspans up to, but not including, 79 feet. The Airport supports over 23,000 flight operations
per year and various activities. Operations are comprised of local and transient general aviation,
localized recreational glider activity, and skydiving. Presently there are no air carrier, commuter or air
taxi operations conducted at the airport.

The airport was established in 1928, and over the past 70 years, expanded to its present size of 485
acres. During World War II, the Army Corps of Engineers utilized the airport for the training of
military pilots while making improvements which included the construction of the 2 present 4,000-
foot runways. The airport is owned by the city. An appointed Airport Authority serves in an advisory
capacity to the City Commission.

The Airport continues to grow. The plans for the future include not only major improvements to the
airfield, but improvement of existing facilities and the addition of facilities for aeronautical and non-
aeronautical businesses. The airport is positioning itself to accommodate aircraft/parts manufacturers
and distributors, repair stations, educational institutions, hotels, retail stores, restaurants, and others. 

The Airport will be operated as a proprietary exclusive fuel reseller under FAA regulations starting
October 01, 2016, and intends to continue providing fuel services into the foreseeable future. Based
on historical data, the Airport predicts that nearly 100,000 gallons of fuel will be sold at the Airport in
2016, being approximately 5% Avgas and 95% Jet-A. 

The Airport currently has two above ground aviation fuel storage tanks. Each tank holds
10,000 gallons. One tank contains 100LL AvGas and the other Jet A. To conduct aircraft
fueling, aircraft pull directly up to the tanks as there are no fueling trucks at the Airport. The
card reading machine to operate the self-service pumps is located with the AvGas tank,
which is the one closest to Taxiway A.
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The Airport has a 12,000 square foot main general aviation terminal building. Known as the
Curtis D. Ammons, Jr. Center for Aviation, this facility houses the FBO services as well as a
commercial skydiving operation and other services. The FBO portion of this facility provides
public restrooms, a seating/lounge area, and pilot briefing room. There is also a small office
for the on-site Airport Manager and some storage space.

III. THE NEED FOR AVIATION FUEL SUPPLIER

The City will take over the FBO services starting October 1st, 2016 and the Airport will be operated
as a proprietary exclusive fuel reseller under FAA regulations. To ensure a continued level of service,
uninterrupted fuel supply and facilitate a profitable arrangement for the acquisition of its requirements
of aviation fuel, the City needs to contract with an aviation fuel supplier ("Fuel Supplier"). The City
intends to select the Fuel Supplier based upon competitive proposals submitted pursuant to this
Request for Proposal (RFP). After evaluation of all proposals the City intends to enter into a Fuel
Supply Agreement by which the selected Proposer will serve as the City's Fuel Supplier for the term
of the agreement. 

IV. AVIATION FUEL SPECIFICATIONS

By submitting a proposal, the Proposer will ensure that the aviation fuel delivered meets or exceeds
the following minimum specifications: 

A. Jet Fuel: Aviation Kerosene type Jet-A fuel received shall conform to ASTM D-1655
specifications (latest revision). 

B. AvGas: Fuel received shall conform to ASTM D-910 specifications (latest revision) and
shall be of the Aviation Gasoline type, 100 Octane, Low Lead (AvGas 100LL) or future
replacement. 

Proposer will provide a certificate of analysis on all aviation fuel shipments. Proposer will also
provide traceability on all shipments back to refinery. 

V. MINIMUM QUALIFICATIONS

To be considered for selection as the Fuel Supplier, Proposers should possess the following Minimum
Qualifications: 

A. Proposer must be a refiner and producer or marketer of both Jet-A and AvGas meeting
standards established from time to time by the Federal Aviation Administration and by
manufacturers of the aircraft routinely operated in the United States. 

B. Proposer must be able to supply the City with its requirements for aviation fuels for at
least five years. 

C. Proposer must have the ability to provide fuel trucks of a type and in the number
required to deliver fuel to aircraft. 
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D. The Proposer shall be a licensed Petroleum Handler in the State of Florida and show proof
of Pollution Liability Insurance. All deliveries will be made in the Proposer's fleet vehicles,
placarded, and insured by the Proposer. 

E. Off-loading procedures must comply with the Vapor Recovery System when applicable.

F. Proposer must be a full service general aviation marketer who provides marketing support,
including a nationally recognized brand identity. 

G. Proposer must agree to indemnify the City from loss arising from damage to property and
injury to or death of persons arising from a failure of the quality of its products delivered to the
Airport. 

H. Proposer must have in place a quality control program that meets or exceeds regulatory
and industry standards. 

I. Proposer must have in place a customer service program that includes:

1) a representative that can answer fueling and quality control questions and provide
support in a timely manner; 

2) experience with FAA regulations required to support the Airports requirements;

3) a credit card program that utilizes standard POS equipment; either the system currently
installed at the Airport, or a system provided by Proposer as part of the Fuel Supplier
Agreement. The POS system must be capable of electronically processing at least the
following cards: Proposer's credit card, Master Card, Visa, American Express, AvCard,
Multi-Service Card, Discover, and Limited Government cards; 

4) options to participate in advertising programs for promotion of the Airport and fuel
sales; 

5) national advertising that supports its product and the general aviation industry;

6) provision and installation of brand identification as approved by the Airport; and,

7) an account manager whose total interest and function is aviation related.

J. Also, the successful Proposer shall be required to outlay any and all startup costs related
to the commencement of service to the Airport. 
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VI. SELECTION OF SUCCESSFUL PROPOSER

The City will select, in its sole and absolute discretion, the Proposer's based on the evaluation criteria. The

award of the primary contract shall be made to the responsible Proposer, whose proposal is determined to

be the highest evaluated offer taking into consideration the relative importance of price and other

evaluation factors. The award of the secondary contract shall be made to the responsible Proposer, whose

proposal is determined to be the second highest evaluated offer taking into consideration the relative

importance of price and other evaluation factors. The secondary supplier will be utilized when the primary

supplier is unable to perform according to the terms of the contract. The evaluation criteria will be: 

Criteria Possible Points Percentage

Qualifications of the Proposer 15 15%

Price basis for the supply of aviation fuels 25 25%

Price basis for the supply of fuel trucks 15 15%

Price basis for the supply of other products 5 5%

Equipment and services to be provided to the City by the 
Proposer

30 30%

Capital investments in the facilities of the Airport offered by the 
Proposer

10 10%

Total 100 100%

The City of Lake Wales reserves the right to negotiate a contract with the selected Proposer. If the City and

the selected Proposer cannot agree on contract terms or if the selected Proposer fails to promptly execute

the Fuel Supply Agreement tendered to it by the City, the City may abandon its discussions with the

selected Proposer and select another Proposer as the Fuel Supplier. 

Under the Fuel Supply Agreement the Fuel Supplier will provide the City of Lake Wales with the

Airport's requirements for aviation fuel and provide other services in accordance with the Fuel Supplier's

proposal as it may be modified through negotiations with the City and incorporated into the Fuel Supply

Agreement. 
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VII. PROPOSAL FORMAT

The following instructions describe the form in which proposals must be submitted.

Responses to the following items will be used for proposal evaluation. Proposals which do not contain

responses to each of the required items will be considered incomplete and may be rejected by the City. 

Proposal documents should provide a straightforward, concise description of the Proposer's capabilities to

satisfy the requirements of this RFP. Emphasis should be on completeness, clarity of content, and

conveyance of the information requested by the City of Lake Wales. The requirements stated do not

preclude Proposers herein from furnishing additional reports, functions, and costs as deemed appropriate. 

Submitted proposals shall follow the recommended format outlined below and all requested information

shall be supplied. Incomplete information may result in lower total score during the evaluation and

selection process. 

A. Section I: Cover Letter -Please include the name, address, and telephone number of the

company, signed by the person or persons authorized to represent the company. 

B. Section II: Table of contents -Clearly identify materials contained in the proposal by section

and page number. 

C. Section III: Proposal Details -Use the guidelines supplied herein as Exhibit "A". Proposer may

make modifications, but all answers must be provided. 

D. Section IV: Assigned Personnel Identify the principals (authorized agents/representatives)

having primary responsibility for implementing the proposal. 

E. Section V: Subcontractors -If subcontractors are to be used, identify each of them in the

proposal and describe the work to be performed by them. 

F. Section VI: Conflict of Interest -Address possible conflicts of interest with other clients

affected by actions performed by the firm on behalf of the City. The City reserves the right to consider

the nature and extent of such work in evaluating the proposal. 

Proposals shall be submitted as follows, one (1) unbound original, three (3) bound copies in a sealed

envelope bearing the name and address of the respondent along with the statement "Aviation Fuel Supplier

Proposal" on the outside of the delivery package. 

Costs for developing proposals in response to this RFP are entirely the obligation of the
Proposer and shall not be charged in any manner to the City. 
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VIII. COMMUNICATIONS AND CLARIFICATION

All questions should be directed to Drew Buckner, Purchasing Manager via e-mail at

abuckner@cityoflakewales.com. Inquiries should make reference to specific section numbers of this RFP.

IX. ACCEPTANCE/REJECTION OF PROPOSALS

It is understood that all proposals and other information submitted by Proposers pursuant to this RFP
will become part of the public file concerning this matter and be subject to the public disclosure laws
of the State of Florida. The City reserves the right to reject any Proposer that, in the City's opinion,
does not have adequate qualifications. The City reserves the right, at any time, to reject any or all
proposals and to advertise for new proposals. The City also reserves the right to waive minor
irregularities and formalities in proposals. 

X. CONTRACTING

Any contract or agreement developed for this work shall be construed and enforced in accordance with
the laws of the State Florida. Any controversy or claim arising as a result of contracting shall be
settled by action initiated in the appropriate state courts in Polk County, Florida. 

Any contract or agreement developed for this work shall be subject and subordinate to the provisions
of any existing or future agreement between Lessor and the United States of America, or any agency
thereof, relative to the operation or maintenance of the airport, including any such agreements which
have been or may be required as a condition precedent to the expenditure of federal funds for the
development or operation of the airport. 

The term of the contract shall be for (3) years. Upon written mutual agreement between the City and
the successful proposer(s), the contract may be extended for up to two (2), one (1) year renewals
under the same terms and conditions.

XI. CLEANUP AND CONTAINMENT OF FUEL SPILLS

The Proposer shall include a copy of their Emergency Action Plan / Emergency Cleanup Policy with
their proposal outlining what course of action will be taken in the event of a fuel spill. The Cleanup
Plan must contain 24 hour a day contact persons and phone numbers. In the event of a spill, a
response team shall be on site to begin containment and cleanup within two hours. No exceptions
shall be made for time of day, holidays, weekends, drive time, etc. 

XII. RESPONSIBILITY

These requirements create a means of accountability and security and limit the City's
liability until the fuel is delivered into the above ground bulk tanks. The City of Lake Wales
will accept 
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no responsibility for any delivery until the fuel is securely in our bulk tanks and it is understood that
the fuel will remain the property of the vendor until said act has been completed. 

EXHIBIT "A"

AVIATION FUEL SUPPLIER –LAKE WALES MUNICIPAL AIRPORT

If selected by the City as the Fuel Supplier, Proposer will supply the City's requirements for aviation
fuels and provide other services as described in this proposal and the Fuel Supplier Agreement
("Agreement") to be made between Proposer and the City, as more particularly described below: 

1. Qualifications:

(Here describe your company or organization and your qualifications to be selected as Fuel
Supplier.) 

2. The Product shall include the following types of fuels:

Aviation Turbine Fuel-Jet A;
Aviation Gasoline, 100 Octane, Low Lead (AvGas) or future replacement; 
and Other (if any).

The Product delivered to the Airport shall comply with the following specification:

(Here describe the current specification required by the FAA and aircraft manufacturers for Jet
"A" and AvGas and aviation lubricants.) 

or such other specification that may be established by applicable governmental regulation or
industry standard in the future. Fuel Supplier will supply with each load of Product a certificate of
the specification of the Product and will warrant that each load meets or exceeds applicable
specifications and quality control requirements. 

3. Prices for Product. The City desires to receive the best possible pricing and in order to
facilitate the comparison of proposals, it is necessary that all proposals completely explain their
method of pricing. 

(Here provide an explanation of the pricing-methodology used by Proposer in determining fuel
price, timing of price-changes, and method of conveying price-changes to the City. The pricing-
methodology may be a guaranteed price, a base price established upon a given date and to be
increased and decreased thereafter according to an index such 
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As OPIS, Cost of Crude, Platts, marketplace, etc., a margin against a pre-defined spot price, or
any other methodology that allows the City to compare future cost of Product to be obtained from
Proposer in comparison with other Proposers. Include a quote of the price per gallon that your
proposed pricing methodology would produce for: the date of this RFP; six months earlier; and
twelve months earlier.) 

4. We will lease fuel trucks ("refuelers") to the Airport as follows:

(Here describe the terms and conditions of the lease for the proposed fuel trucks. Also, be specific
to the type, size, specification, manufacturer, age, and condition. Include prices for 1,200 gallon-
AvGas trucks or similar, and 2000 - 3000 gallon Jet Fuel trucks or similar. The lease period may
not exceed the 5 years, unless mutually agreed by the parties in writing. Describe any available
maintenance program.) 

5. We commit to deliver at the stated date, time, and price the City's requirements of Product
subject to the following limitation: 

(Here describe the limitation, if any, on the amount of Product Fuel Proposer shall be obligated
to supply to the City at the stated price. Describe plan to provide continuous product delivery on
time and on schedule.) 

6. We have and will keep in place during the term of the Agreement the following Product
Quality Control Program: 

(Here describe, in detail, your quality control and assurance program.)

7. Credit Card Program:

(Here describe your credit card program. Include as much detail as necessary for the City to fully
understand the operations of same and how it compares with other credit card programs operated
by other aviation fuel suppliers.) 

8. Marketing, Advertising, and Promotions:

(Here explain method or plan for Airport marketing, advertising, and promotions. Explain
aviation directory support available from Proposer including support of web-based fuel price
directories. Set forth sales aids items provided and cost. Explain co-op program, if applicable,
and funds available to the City.)

9. Industry Involvement and Commitment:

10. We commit to provide the following training:

(Describe all memberships in industry organizations like NBAA and NATA.)
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(Here describe available training programs and related costs, if any. The training should include
the following areas at the minimum: safety, refueling aircraft, fuel farm operation, quality control,
and fire safety. Quality control and basic fuel farm operation should be available on a regular
basis to accommodate new employees.)

11. Liability Insurance:

(Here describe Proposer's commercial general liability and pollution liability, environmental
impairment liability, or hazardous waste liability insurance policies that will provide coverage to
the City. Include as much detail as necessary for the City to fully understand the adequacy of such
policies.) 

12. Crisis Management Plan:

(Here describe Proposers program or plan to support City in the event Proposer's product is
called into question or implicated in an aircraft incident or accident.) 

13. Investment by Proposer:

a. Fuel farm investment

(Describe improvements, if any, to the fuel farm you are willing to make and under what
conditions.) 

b. Airport facilities investment

(Describe improvements, (any, you are willing to make in facilities at the Airport and under what
conditions.) 
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General Information and Requirements

1. In accordance with Chapter 119, Florida Statutes, all bids received, and all materials contained
therein, once opened are public record, and subject to disclosure to any person, organization, or
firm, including other firms responding to this invitation to bid.

2. In accordance with section 287.133, Florida Statutes, a person or affiliate who has been placed on
the convicted vendor list following a conviction for a public entity crime may not submit a bid or
proposal on a contract to provide any goods or services to a public entity and may not be awarded
or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any
public entity, and may not transact business with any public entity in excess of the threshold
amount provided in section 287.017-for CATEGORY TWO for a period of 36 months from the
date of being placed on the convicted vendor list.

3. The City reserves the right to accept or reject any or all bids, or part thereof, to waive any
informalities or technicalities, or to award contracts in the best interest of the City.  In all
instances, the City’s decision shall be final.

4. The City of Lake Wales is exempt from taxes imposed by the State and Federal Government.
Bids shall not include any taxes or fees.

5. Prospective firms must submit proposals strictly in accordance with the specifications outlined in
the Invitation to Bid.  Each variance, if any, to the specifications shall be specifically stated in the
bid.

6. Prospective firms warrant by virtue of submission of bids that all prices, terms, and conditions
stated shall be honored for a period of ninety (90) days after the opening of bids.  Any changes at
the time an order is placed shall result in automatic disqualification of the vendor.

7. The original bid shall be signed, in blue ink, by a corporate officer, partner, or proprietor.

8. The City reserves the right to reject any or all items if in its judgment the item does not meet the
needs of the City, or for any reason it deems suitable.

9. Prospective firms are hereby warned not to contact any City employee or official on matters
relating to this Invitation to Bid, except as indicated herein.  Any attempt to do so, or engaging in
lobbying or any other activity interfering with the evaluation process may result in immediate
disqualification of the vendor from any City business.

10. Per City ordinance, agreements and contracts with a term in excess of one year shall include the
following language:  “The performance of the City of Lake Wales and its obligation to pay under
this contract is contingent upon annual appropriation by the City Commission of Lake Wales.”
Vendors are warned that this requirement is written into the Code of Ordinances of the City, a
public document, and is binding upon all vendors whether or not referenced in any agreement.

11. Prospective firms quoting State of Florida contract pricing must provide the state contract number
and date of expiration in their bids or proposals.  Firms will be required to provide a copy of the
entire contract prior to the placing of orders by the City.

12. Prospective firms hereby warrant by virtue of submission of bids that any and all terms,
conditions, and requirements as stated in this document are valid, enforceable, and binding upon
the selected vendor.
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Specific Information and Requirements

1. Answers to questions submitted about this Invitation to Bid or the Project will be provided to all
known prospective bidders.

2. The selected firm may not discriminate against any employee employed in the performance of
services, or against any applicant for employment because of race, religion, color, handicap,
national origin, age, gender, or marital status.

3. Bids shall include all information required in the Invitation to Bid.  Bidders shall use City standard
forms as included in the Invitation to Bid to submit all information, or shall follow the format
dictated or include the information required herein where no form is provided.  Bid documents
shall be arranged in order as indicated on the Bid Contents Form.

4. The City will allow the use of approved subcontractors or third parties in performing work
outlined in this Invitation to Bid.

Evaluation of Bids

The City of Lake Wales shall be the sole judge of the bid and the resulting agreement that is in its best interest
and its decision shall be final.  All bidding and award procedures undertaken by the City in regard to this
project shall be consistent with the City’s adopted procurement procedures. The City reserves the right to seek
clarification from prospective firms on any issue in a bid, or take any other action it feels necessary to properly
evaluate the bids and construct a solution in the City’s best interest.

Terms of Contract

The contract shall be for three (3) years with the option to renew for a period of up to two (2) one year
periods after the initial contract on a yearly basis.  Termination by the contractor shall require notification
six months prior to the actual conclusion of services.  
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BIDDER INSTRUCTIONS AND GENERAL
INFORMATION

BIDDER INSTRUCTIONS: To ensure acceptance of this bid, follow these instructions.

BID DOCUMENTS MUST BE DELIVERED TO THE PURCHASING DIVISION PRIOR TO
THE TIME AND DATE SPECIFIED. THERE WILL BE NO EXCEPTIONS.

1. EXECUTION OF BID:   Bid must contain an original signature of an authorized representative 
in the space provided on the signature page. Bid must be typed or printed in blue ink. Erasable ink 
is not permitted. Corrections made by bidder to any bid entry must be initialed by the person who 
signs the bid.

2. NO BID:  Bidder not interested in submitting a bid should return a “no bid,” with an indication of 
the reason for no bid and the interest in future bid solicitations.

3. BID OPENING:  It is the responsibility of the bidder to assure that their bid is delivered at the 
proper time and place prior to the bid opening. All bid openings shall be public, at 2:00 p.m., on 
the date specified in the Notice to Bidders. Bids, which for any reason are not so delivered, will 
not be considered. BID SUBMITTAL FORMS USING FACSIMILE OR E-MAIL WILL NOT 
BE ACCEPTED.

NOTE: Bidders may call the Purchasing Agent only for bid results. The telephone number is 
(863) 678-4182 extension 264. The bid recap will be posted to the City of Lake Wales website at 
http://www.cityoflakewales.com within ten (10) working days after the bid opening date. The bid 
analysis will also be posted to the City’s website as soon as possible after the bid opening date. 
Bid files may be examined during normal working hours by appointment.

4. CITY AS GATEKEEPER OF DOCUMENTS: This document is issued by City of Lake Wales 
and as such shall be the sole distributor of all addenda’s and/or changes to these documents. It is 
the responsibility of the bidder to determine issuance of documents directly with the Purchasing 
Division. The City is not responsible for any solicitations issued through subscriber, publications, 
or other sources not connected with the City and the Bidder should not rely on such sources for 
information regarding the solicitation.

5. TAXES: Bidders are responsible for the payment of any applicable taxes that are connected to the 
purchase of any materials or subcontractors used in the execution of this bid.

6. DISCOUNTS: Bidders may offer a cash discount for prompt payment; however, such discounts 
shall NOT be considered in determining the lowest net cost for bid evaluation purposes. Bidders 
are encouraged to reflect cash discounts in the unit price quoted.

7. MISTAKES:  Bidders are required to examine the specifications, delivery schedule, bid prices 
and all instructions pertaining to the requirements of this bid. Failure to do so will be at bidder’s 
risk. In case of a mistake in extension of a unit price, the unit price will govern. Corrections made 
by bidder to any bid entry must be initialed by the person who signs the bid.

8.   INVOICING AND PAYMENT:  The successful bidder shall submit a properly certified invoice 
to the City at the prices bid. An original invoice shall be submitted to the appropriate Division 
at their drawer number, P.O. Box 1320, Lake Wales, Florida 33859. The vendor shall include 
the bid number and/or the purchase order number on all invoices. Invoices will be processed for 
payment when approved by the user division.
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9.        CONFLICT OF INTEREST: All bidders must disclose, with their bid, the name of any officer, 
Director or agent who is also an employee of the City or any of their agencies. Furthermore, all 
Bidders must disclose the name of any City employee who owns, directly or indirectly, any 
interest of any amount in the bidder’s firm or any of their branches. Award of this bid shall be 
subject to the provisions of Chapter 112, Florida Statutes.

10. WARRANTY: Unless otherwise specified, the bidder agrees that the services furnished under this
bid shall be covered by the most favorable commercial warranty the bidder gives to any customer 
for comparable services, and that the rights and remedies provided herein are in addition to and do 
not limit any rights afforded to the City by any provision of this bid.

11. ADDENDUM:  Any changes in the bid shall be made in the form of a written addendum by the 
Purchasing Agent or her representative. No other person shall be authorized to make changes 
verbally or in writing. 

12. LIABILITY:  The vendor shall hold and save the City, Its Officers, agents and employees 
harmless from liability of any kind in the performance of this bid and against claims by third 
parties resulting from the supplier’s breach of contract or the supplier’s negligence.

13. PATENTS AND ROYALTIES:  The bidder, without exception, shall indemnify and save 
Harmless the City and its employees form liability of any nature or kind, including cost and 
Expenses for, or on account of, any copyrighted, patented or non-patented invention, process, or 
article manufactured and used in the performance of this bid. If the bidder uses any design, device 
or material coved by letters, patent or copyright, it is mutually agreed and understood without 
exception that the bid prices shall include all royalties or cost arising from the use of such design, 
device or material in any way involved in the work.

14. BID PROTEST:  Any bidder desiring to file a bid protest, with respect to a recommended award 
of any bid, shall do so by filing a written protest. The written protest must be in the possession of 
the Purchasing Division within 72 working hours of electronic posting of the bid award, unless 
only one bid was received.

FAILURE TO FOLLOW BID PROTEST PROCEDURE REQUIREMENTS WITHIN THE
TIME FRAMES PRESCRIBED HEREIN AS ESTABLISHED BY THE CITY OF 
LAKEWALES, FLORIDA, SHALL CONSTITUTE A WAIVER OF THE BIDDER’S 
RIGHT TO PROTECT AND ANY RESULTING CLAIM.

15. SUMMARY OF TOTAL SALES: At the end of each quarter, the successful vendor is required 
to furnish the Purchasing Division with a summary of sales, in total dollars, for the work 
performed as a result of this bid.

16. INDEMNIFICATION:  In consideration of Ten Dollars ($10.00) and other valuable 
Considerations, Seller shall defend (by counsel reasonably acceptable to City), indemnify and hold
Harmless the City, its employees and agents from and against, including, but not limited to, all 
liability, claims, suits, demands, damages, losses and costs, including attorney fees, arising out of 
or resulting from the performance of its services, provided that any such liability, claims, suit, 
demand, damage, loss or expense is (a) attributable to bodily injury, sickness, disease or death, or 
injury to or destruction of tangible property (other than the service itself), including the loss of use
resulting there from; and (b) caused in whole in part by an act or omission of the contractor, any 
subcontractor, anyone directly or indirectly employed by any of them, or anyone for whose acts 
any of them may be liable, whether or not it is caused in whole or in part by the negligence or  
other fault of a part indemnified hereunder. The contractor shall indemnify and hold harmless the 
City and anyone directly or indirectly employed by it from and against all claims, suits, demands, 
damages, losses and expenses (including attorney fees) arising out of any infringement or patent 
rights or copyrights held by others and shall defend all such claims in connection with any alleged 
infringement of such rights.
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17. PUBLIC ENTITY: A person or affiliate who has been placed on the convicted vendor list 
Following a conviction for a public entity crime may not submit a bid on a contract to provide any 
goods or services to a public entity, may not submit a bid on a contract with a public entity for 
construction or repair of a public building or public work, may not submit bids on leases of real 
property to a public entity, may not be awarded or perform public entity in excess of the threshold 
amount provided in Section287.017, Florida Statutes, for CATEGORY TWO for a period of 36 
months from the date of being placed on the convicted vendor list. When submitting this bid, the 
bidder hereby certifies that they complied with said statute.

18. PREFERENCE FOR DRUG FREE WORKPLACE:  Whenever two or more bids, which are 
equal with respect to price, quality and service, are received, preference shall be given to a bid 
received from a business that  certifies that it has implemented a drug free workplace program in 
accordance with Section 287.087, Florida Statues. In order to receive preference, a signed 
certification of compliance must be submitted with the bid response.

19. PRICES, TERMS AND PAYMENT:  Firm prices shall be bid and include all packing, handling,
shipping charges and delivery to any point within the City. Discount time will be computed from 
the date of satisfactory delivery at place of acceptance. Prices bid shall be firm for forty-five (45) 
days.

20. SAFETY STANDARDS:  Unless otherwise stipulated in the bid, all manufactured items and 
fabricated assemblies shall comply with applicable requirements of Occupational Safety and 
Health Act (OSHA) and carry evidence of Underwriters Laboratories’ Listings (UL).

21. PACKAGING:  All containers shall be suitable for storage or shipment, and all prices should 
include standard commercial packaging.

22. MEETS SPECIFICATIONS:  It is understood and agreed that any item offered or shipped as a 
result of this bid shall be new (current model at the time of this bid) unless otherwise specified in 
the specifications.  The bidder represents that all equipment offered under this specification should
meet or exceed the minimum requirements specified. Bidder shall strictly adhere to delivery 
specifications.

23. SILENCE OF SPECIFICATIONS:  The apparent silence of this specification and any 
Supplemental specifications to any details or the omission from same of any detailed description 
concerning any point shall be regarded as meaning that only the best commercial practices are to 
prevail and those only materials of first quality and correct type, size and design are to be used. All
Workmanship is to be first quality. All interpretations of these specifications shall be made upon 
the basis of this statement.

24. GOVERNMENTAL RESTRICTIONS:  In the event that any governmental restrictions may be 
imposed which would necessitate alteration of the material, quality, workmanship or performance 
of the items offered on this bid/proposal prior to delivery, it shall be the responsibility of the 
supplier to notify the Purchasing Division at once. Their letter shall indicate the specific 
regulation, which required an alteration. The City reserves the right to accept any such alteration, 
including any price adjustments, or to cancel the contract at no expense to the City.

25. TOXIC SUBSTANCE:  Notice of successful vendor (s) to provide to City toxic substances (As 
listed in Chapter 442, Appendix “G” of the FS) if applicable.

a. Chapter 442 of the FS states that manufacturers, importers or distributors of any toxic 
Substance shall prepare and provide each direct purchaser of such toxic substance with 
Material Safety Data Sheet (s), herein referred to as MSDS, which to the best of 
manufacturer’s, importer’s or distributor’s knowledge, is current, accurate and complete 
based on information then reasonably available to the manufacturer, importer or distributor. 
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Upon notification of a new or revised MSDS the manufacturer, importer or distributor, on a 
timely basis not to exceed three (3) months after notification, shall provide the City with the 
revised information as it becomes available to the manufacturer, importer or distributor.

b. Failure to provide the MSDS, when applicable, shall be cause of rejection of bid.

26. INSPECTION, ACCEPTANCE AND TITLE:  Inspection and acceptance will be at the 
designated facility unless otherwise indicated. Title and risk of loss or damage to all items shall be
the responsibility of the contract supplier until accepted by the City, unless loss or damage results 
from negligence by the City.

27. SAMPLES:  Samples of items, when called for, must be furnished free of expense and may, upon
request be returned at the bidder’s expense. Each individual sample must be labeled with bidder’s 
name, manufacturer’s brand name and number, bid number and item reference. Sample of 
successful bidder’s items may remain on file with Purchasing for the term of the contract. Request 
for return of samples shall be accompanied by instructions, which include shipping authorization 
and name of carrier, and must be received within ninety (90) days after bid opening date. If 
instructions are not received within this time, the Purchasing Division shall dispose of the 
samples.

29.       PUBLIC RECORDS: Contractor acknowledges that it is acting on behalf of a Public agency

and that this Agreement is subject to the provisions of §119.0701, Florida Statutes, and that

Contractor must comply with the public records laws of the State of Florida.  Contractor shall:

(a)  Keep and maintain public records that ordinarily and necessarily would be required by the

public agency in order to perform the service.

(b)  Provide the public with access to public records on the same terms and conditions that the 

public agency would provide the records and at a cost that does not exceed the cost provided

in this chapter or as otherwise provided by law.

(c)  Ensure that public records that are exempt or confidential and exempt from public records 

disclosure requirements and not.

(d)   Meet all requirements for retaining public records and transfer, at no cost, to the public 

agency all public records in possession of the contractor upon termination of the contract 

and destroy any duplicate public records that are exempt or confidential and exempt from 

public records disclosure requirements. All records stored electronically must be provided to

the public agency in a format that is compatible with the information technology systems of 

the public agency.

GENERAL INFORMATION

1. DEFINITIONS:  The term “City” means the City of Lake Wales, a political subdivision of the 
State of Florida, and its authorized designees, agents or employees.

2. AWARD (S):  As the best interest of the City may require, the right be reserved to make award(s) 
by individual item, group of items or as indicated in the bid form; to reject all bids or waive any 
minor irregularities or technicalities in bids received. In determining the lowest responsive and 
responsible bidder, in addition to price, the following may be considered:

 Vendor’s evaluation – quality of performance on previous projects.

 The ability, capacity, equipment and skill of the bidder to fulfill the contract.

 Whether or not the bidder can fulfill the contract within the time specified, without delay or 
interference.

 The character, integrity, reputation, judgment, experience and efficiency of the bidder.
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 The previous and existing compliance by the bidder with laws and ordinances relating to the 
contract.

 The sufficiency of the financial resources to fulfill the contract to provide the goods and/or 
services.

 The quality, availability and adaptability of the suppliers or contractual services to the 
particular use required.

 The ability of the bidder to provide future maintenance and service, as required or needed.

 The number and scope of conditions attached to the bid.

3. LOCAL PREFERENCE:  It is policy of the Board of Commissioners to afford local preference 
to City entities in the award of bids. Preference shall be administered in accordance with the 
following:

 .Ordinance 2013-17, Sec 2.418. Commodities or contractual services in excess of the 
threshold amount for Category Two – Thirty-five thousand dollars ($35,000.00).

 The contract shall be awarded with reasonable promptness by written notice to the qualified 
and responsive bidder who submits the lowest responsive bid after the city manager obtains 
the formal approval of the city commission for the bid award.  This bid must be determined in
writing to meet the requirements and criteria set forth in the invitation to bid.  Preference shall
be given to a local vendor when the bid is not more than two percent (2%) higher than the low
bid.

 Local Vendor:  Any person who, or place of business which, provides or proposes to provide 
a commodity or contractual service when such person or business has a principal place of 
business located within the City of Lake Wales.

 If a contract is being funded in whole or in part by assistance of any federal, state or local 
agency, which disallows local preference, the City will adhere to those requirements by not 
applying this section.

4. NON-CONFORMANCE TO BID CONDITIONS:  Services not delivered as per delivery date 
in bid and purchase order may result in bidder being found in default, in which event any and all 
re-procurement costs may be charged against the defaulting vendor. This non-conformance to bid 
conditions may result in immediate cancellation of the purchase order.

 ASSIGNMENT:  Any purchase order issued pursuant to this bid and the monies, which may 
become due herein, are not assignable, except with the prior written approval of the Purchase 
Director.

5. DISPUTES:  In the event of any doubt or difference of opinion as to the methods provided herein,
or the level of performance rendered, the decision of the user department/division director shall be 
final and binding on both parties.

6. FACILITIES:  The City reserves the right to inspect the bidder’s facilities at any time, with prior 
notice.

7. PLACING OF ORDERS:  The award of this bid does not constitute an order. Before any 
services can be performed, the successful bidder must receive written or oral notification in 
accordance with the practices of the User Division.

8. PRECEDENCE:  Any requirement set forth in any section of the bid documents shall be binding 
as if called for by all sections. If there is a difference in the terms anywhere in this document, the 
most restrictive shall prevail.
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10. ADDITIONS/REVISIONS/DELETIONS: Additions, revisions or deletions to the general 
conditions, specifications or bid price sheets that change the intent of the bid will cause the bid to 
be non-responsive and the bid will not be considered. The Purchasing Agent shall be the sole 
Judge as to whether or not any addition, revision or deletion changes the intent of the bid.

11. The Purchasing Agent reserves the right to terminate or suspend the award of this bid, in whole or 
in part, when it is in the best interest of the City to do so. The Purchasing Agent will notify the 
Vendor, in writing, of any such action with notice of the effective date of termination or 
suspension. This notice shall also specify the state of the work at the time of termination or 
suspension.

If the User Division determines that the performance of the Vendor does not comply with the bid 
Requirements, the division may:

a. Immediately suspend the work; and

b. Notify the vendor of the non-performance with a requirement that the deficiency be 
corrected within ten (10) days of notification.

11. PRICE ADJUSTMENTS:  Any price decrease executed during the contract period, either by 
reason of market change or on the part of the contractor to other customers, shall be passed on to 
the City.

12. CANCELLATION:  All annual bid obligations shall prevail for at least one hundred eighty
(180) Days after effective date of the bid, unless bid conditions are breached as specified herein,
after that period, for the protection of both parties, either party may cancel this bid in whole or part
by giving thirty (30) days prior notice in writing to the other party. The City reserves the right to
cancel any bid after reasonable written notice to the successful bidder should the service not be in
the best interest of the City. Should the service rendered for any bid cause or threaten 
endangerment to public safety or welfare, the Purchasing Director may cancel the bid 
immediately.

13. PLANS AND SPECIFICATIONS:  The specifications and other bid documents upon which the 
prices in the Vendor’s bid proposal are based on, are hereby made a part of the purchase order by 
reference hereto. 

14. ANNUAL APPROPRIATIONS:  The vendor acknowledges that the City, during any fiscal year,
shall not expend money, incur any liability, or enter into any agreement which, by its terms, 
involves the expenditure of money in excess of the amounts budgeted or the reduction of revenues 
for those budgeted agreements that may be available for expenditure during such fiscal year. Any 
agreement, verbal or written, made in violation of this subsection is null and void, and no money 
may be paid on such agreement. Nothing herein contained shall prevent the making of agreement 
for a period exceeding one year, but any agreement so made shall be executor only for the value of
the services to be rendered or agreed to be paid for in succeeding fiscal years. Accordingly, the 
City’s performance and obligation to pay under this agreement is contingent upon annual 
appropriation.

16. PRICE INCREASES:  The Purchasing Agent reserves the right to increase/decrease prices after 
the bid has been in place for a minimum of 12-months, when it is in the best interest of the City. 
Increase/decrease will be determined by the appropriate price index.

17.     INSURANCE REQUIREMENTS:

Unless otherwise stated in the specifications, the following    insurance requirements must be met before
delivery of goods or services.
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Worker’s   Compensation  Coverage is to apply for all employees for statutory limits in compliance with
the applicable state and federal laws.  The policy must include Employer’s Liability with a limit of
$3,000,000 each accident, $1,000,000 each employee, $1,000,000 policy limit for disease.

Commercial    General    Liability    –    Occurrence    form    required  (Contractor/Vendor) shall maintain
commercial general liability (CGL) insurance with a limit of not less than $3,000,000 each
occurrence.  If such CGL insurance contains a general aggregate limit, it shall apply separately to
this location/project in the amount of $6,000,000.  Products and completed operations aggregate
shall be $6,000,000.  CGL insurance shall be written on an occurrence form and shall include
bodily injury and property damage liability for premises, operations, independent contractors,
products and completed operations, contractual liability, broad form property damage and property
damage resulting from explosion, collapse or underground (x,c,u) exposures, personal injury and
advertising injury.  Fire damage liability shall be included at $100,000.

Commercial   Automobile   Liability   Insurance  (Contractor/Vendor) shall maintain automobile liability
insurance with a limit of not less than $3,000,000 each accident for bodily injury and property
damage liability.  Such insurance shall cover liability arising out of any auto (including owned,
hired and non-owned autos).  The policy shall be endorsed to provide contractual liability
coverage.

Evidence   of   Insurance      The Contractor/Vendor shall furnish the City of Lake Wales with Certificates of
Insurance.  The Certificates are to be signed by a person authorized by that insurer to bind
coverage on its behalf.  The City of Lake Wales is to be specifically included as an additional
insured on all policies except Workers’ Compensation.  In the event the insurance coverage
expires prior to the completion of the contract, a renewal certificate shall be issued 30-days prior
to said expiration date.  The policy shall provide a 30-day notification clause in the event of
cancellation or modification to the policy.  All certificates of insurance must be on file with and
approved by the City of Lake Wales before the commencement of any work activities.

SPECIAL CONDITIONS

1. Award of bids will be based on an overall low average of markups meeting specifications. The 
City reserves the right to reject any or all bids and/or waive any minor irregularities in the bids 
received, whichever would be in the best interest of the City.

2. ANNUAL APPROPRIATIONS:  The vendor acknowledges that the City, during any fiscal year,
shall not expend money, incur any liability, or enter into any agreement which, by its terms,
involves the expenditure of money in excess of the amounts budgeted or the reduction of revenues
for those budgeted agreements that may be available for expenditure during such fiscal year. Any
agreement, verbal or written, made in violation of this subsection is null and void, and no money
may be paid on such agreement. Nothing herein contained shall prevent the making of agreement
for a period exceeding one year, but any agreement so made shall be executory only for the value
of the services to be rendered or agreed to be paid for in succeeding fiscal years. Accordingly, the
City’s performance and obligation to pay under this agreement is contingent upon annual
appropriation.

2. All prices bid shall remain unchanged during the period of performance, as specified herein, and 
as may be adjusted in accordance with General information, Item #16.

4. PERFORMANCE OF WORK:  The work required under this bid shall be performed by the 
entity submitting the bid.

5. Any contract may be cancelled by either party without cause by giving sixty (60) days notice in 
writing. This contract is subject to immediate cancellation by the City for poor service and 
delivery.
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6. SEALED BIDS:  All bid submittals must be completed and submitted in a sealed parcel. BID 
SUBMITTAL SHALL INCLUDE ONE (1) ORIGINAL AND THREE (3) COPIES.) The 
Original bid submittal(s) shall be submitted on the forms provided by the City.  All bids are 
subject to the conditions herein; failure to comply will subject bid to rejection.

7. If it becomes necessary to revise or amend any part of this bid, an addendum will be issued and 
will be posted on the City’s website at www.cityoflakewales.com  “Purchasing & Bids”. It is the 
sole responsibility of the bidders to check the website to ensure that all available information
has been received prior to submitting a bid.

8. Bidders are advised that in the interests of waste reduction and maximizing the potential for 
recycling, they are asked to abide by the following in preparing their bids:

 Return only the required bid submittal pages

 Avoid comb, velo binding, and plastic binders

 Avoid plastic dividers and/or plastic tabs

 Print and/or copy double-sided to the extent feasible

 Use at least 30% post-consumer recycled content paper to the extent practicable

9. Vendors must possess either a City Local Business Tax Receipt (f/k/a Business License) or an 
Occupational License from any other government entity located within the state of Florida in order
to do business with the City of Lake Wales. A copy of such license must be submitted with your
bid submittal.

ALL RESPONDERS SHALL INCLUDE IN THEIR SUBMITTALS:

1. Exhibit A
2. Copy of business license or tax receipt
3. Vendor’s application, W-9 and Public Entity Crime Statement
4. Insurance Submittal Page, Signature Submittal Page
5. Non-Collusion Affidavit of Prime Bidder, Drug-free Workplace Form, Indemnification
6. A brief history of the firm.  Information should include your organizational structure, management

location and evidence of Florida licensure.
7. A description of the services specifically relating to the governmental sector, which the bidder is

capable of providing.
8. A list of at least 5 references the City may contact in order to assist in the evaluation of past

performance.
9. The firm name and contact person, address, telephone number, fax number and email address of

the office from which the services are being provided.
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SIGNATURE ACKNOWLEDGEMENT
(SUBMITTAL PAGE)

To The City of Lake Wales, a Florida municipal corporation:

Date: _______________________________________

I certify that this proposal is made without prior understanding, agreement or connection with any 
corporation, firm or person submitting a proposal for the same construction, service or material and is in all
respects fair and without collusion or fraud.  I agree to abide by all conditions of this proposal and certify 
that I have read and understand the proposal documents.  I have completed and submitted all proposal 
submittal forms, and I am authorized to sign this proposal for the proposer.  In submitting a proposal to the 
City, the proposer offers and agrees that if the proposal is accepted, the proposer will convey, sell, assign or
transfer to the City all rights, titles and interests in and to all causes of action it may now or hereafter 
acquire under the Anti-Trust Laws of the United States and the State of Florida for price fixing relating to 
the particular commodities or services purchased or acquired by the City. At the City’s discretion, such 
assignment shall be made and become effective at the time the City tenders final payment to the proposer.

_______________________________________               _______________________________________
VENDOR NAME       AUTHORIZED SIGNATURE (MANUAL)

_______________________________________     _________________________________________
MAILING ADDRESS                                                      NAME (TYPED OR PRINTED)

________________________________________           ________________________________________
CITY, STATE AND ZIP CODE      TITLE (TYPED OR PRINTED)

________________________________________          _________________________________________
(AREA CODE) TELEPHONE NUMBER     TOLL FREE NUMBER

________________________________________     _________________________________________
(AREA CODE) FAX NUMBER     E-MAIL ADDRESS

Any other Government Agency may use this proposal. [   ] YES [   ] NO  [   ] N/A

A City check will be accepted as method of payment. [   ] YES  [   ] NO

NOTE: If Proposer checks “yes” above, Proposer agrees that the City will use a City check for the 
payment of any and all invoices submitted as a result of the performance of this proposal.
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NON-COLLUSIOIN AFFIDAVIT OF PRIME PROPOSER
(SUBMITTAL PAGE)

State of _____________

County of ___________

__________________________________________________________________________, Being first
Duly sworn, deposes and says that:

1. he/she is _______________________ of ____________________________________, the
Proposer that has submitted the attached Proposal;

2. he/she is fully informed respecting the preparation and contents of the attached Proposal and
of all pertinent circumstances respecting such Proposal;

3. Such Proposal is genuine and is not a collusive or sham Proposal;

4. Neither the said Proposers nor any of its officers,  partners,  owners,  agents,  representatives,  
employees or parties in interest, including this affiliate has in any way colluded, conspired, 
connived or agreed, directly or indirectly, with any other Proposer, firm or person to submit a 
collusive or sham Proposal in connection with such Contract or has in any manner, directly or 
indirectly, sought by agreement or collusion of communication or conference with any other 
Proposer, firm or person to fix the price or prices in the attached proposal of any other Proposer, or
to fix any overhead, profit or cost element of the Proposal Price or the Proposal Price of any other 
Proposer, or to secure through any collusion, conspiracy, connivance or unlawful agreement any 
advantage against the City or any person interested in the proposed Contract; and

5. The price or prices quoted in the attached Proposals are fair and proper and are not tainted by any 
collusion, conspiracy, connivance or unlawful agreement on the part of the Proposer or any of its 
agents, representatives, owners, employees or parties in interest, including this affiliate.

               Signed:  _____________________________

Title: _______________________________

Subscribed and sworn to before me this _____day of ________________________, 20__________
________________________________________________________________________________

(Title)

My Commission Expires: ___________________________
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DRUG-FREE WORKPLACE FORM
(SUBMITTAL PAGE)

The undersigned vendor in accordance with Florida Statute 287.087 hereby certifies

That ___________________________________________does:
                         (Name of Business)

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, 
possession or use of a controlled substance is prohibited in the workplace and specifying the 
actions that will be taken against employee for violations of such prohibition

2. Inform employees about the dangers of drug abuse in the workplace, the business’s policy of 
maintaining a drug-free workplace, any available drug counseling, rehabilitation programs, 
employee assistance programs and the penalties that may be imposed upon employees for drug 
abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under 
proposal a copy of the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employee that, as a condition of working  
on the commodities or contractual services that are under proposal, the employee will abide by the
Terms of the statement and will notify the employer of any conviction of, plea of guilty or nolo 
contendere to, any violation of Chapter 1893 or of any controlled substance law of United States 
any state, for a violation occurring in the workplace no later than five (5) days after such 
Conviction.

5. Impose a sanction on or require the satisfactory participation in a drug abuse assistance or 
Rehabilitation program, if such is available in the employee’s community, by any employee Who 
is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of 
this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above 
requirements. 

                                                                                                   ________________________________
Proposer’s Signature

_________________________________
   Date
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INSURANCE
(SUBMITTAL PAGE)

By signing below the Proposer is stating that they fully understand the insurance requirements for the 
project and if awarded the proposal will provide all insurance coverage as required in RFP 16-416.

The requirements are as follows:

 Proposer is insured with a company licensed to do business in the State of Florida

 The insurance company is rated A VIII or better by A.M. Best Rating Company (Workers 
Compensation, General and Automobile policies)

 The City will be named as an additional insured for general and automobile liability

 The certificate will contain a 30-day written notice of cancellation and a 10-day written notice of non-
payment

 The General Liability and Worker’s Compensation policies will contain waiver of subrogation in favor
of The City

______________________________________________
Company Name

______________________________________________
Proposer (signature)
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INDEMNIFICATION

To the fullest extent permitted by laws and regulations, and in consideration of the amount stated
on any Purchase Order, the Contractor shall defend, indemnify, and hold harmless the City, its
officers, directors, agents, guests, invitees, and employees from and against all liabilities,
damages, losses, and costs, direct, indirect, or consequential ( including but not limited to
reasonable fees and charges of engineers, architects, attorneys, and other professionals and court
and arbitration costs) arising out of or resulting from any acts of negligence, recklessness or
intentional wrongful misconduct in the performance of the work by the Contractor, any
Subcontractor, or any person or organization directly or indirectly employed by any of them to
perform or furnish any of the work or anyone for whose acts any of them may be liable.

In any and all claims against the City, or any of its officers, directors, agents, or employees by any
employee of the Contractor, any Subcontractor, any person or organization directly or indirectly
employed by any of them to perform or furnish any of the work or anyone for whose acts any of
them may be liable, this indemnification obligation shall not be limited in any way by any
limitation on the amount or type of damages, compensation, or benefits payable by or for the
Contractor or any Subcontractor or other person or organization under workers’ or workmen’s
compensation acts, disability benefit acts, or other employee benefit acts, nor shall this
indemnification obligation be limited in any way by any limitation on the amount or type of
insurance coverage provided by the City, the Contractor, or any of his Subcontractors.  To the
extent this Indemnification conflicts with any provision of Florida Law or Statute, this
indemnification shall be deemed to be amended in such manner as to be consistent with such Law
or Statute.

Subrogation:  The Contractor and his Subcontractors agree by entering into this contract to a 
Waiver of Subrogation for each required policy herein.  When required by the insurer, or should a 
policy condition not permit Contractor or Subcontractor to enter into a pre-loss agreement to 
waive subrogation without an endorsement, then Contractor or Subcontractor agrees to notify the 
insurer and request the policy be endorsed with a Waiver of Transfer of Rights of Recovery 
Against Others, or its equivalent.  This Waiver of Subrogation requirement shall not apply to any 
policy, which includes a condition specifically prohibiting such an endorsement, or voids coverage
should Contractor or Subcontractor enter into such an agreement on a pre-loss basis.

Release of Liability:  Acceptance of the Contractor of the last payment shall be a release to the 
City and every officer and agent thereof, from all claims and liability hereunder for anything done 
or furnished for, or relating to the work, or for any act or neglect of the City or of any person 
relating to or affecting the work.

Savings Clause:  The parties agree that to the extent the written terms of this Indemnification 
conflict with any provisions of Florida laws or statutes, in particular Sections 725.06 and 725.08 
of the Florida Statutes, the written terms of this indemnification shall be deemed by any court of 
competent jurisdiction to be  modified in such a manner as to be in full and complete compliance 
with all such laws or statutes and to contain such limiting conditions, or limitations of liability, or 
to not contain any unenforceable, or prohibited term or terms, such that this Indemnification shall 
be enforceable in accordance with and to the greatest extent permitted by Florida Law.

BY: _____________________________
 Signature of Owner or Officer

DATE: ________________________ ATTEST: __________________________                
Corporate Secretary or Witness

STATE OF: ____________________ __________________________________
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COUNTY OF: __________________ Organization Phone Number

The foregoing instrument was acknowledged before me this ____day of _______2014 by 
______________________, of __________________________.
Printed Name                 Company Name

He/She is personally known to me or has produced ___________________________ as
             State Drivers License Number

Identification, and did ____/did not____take an oath.

____________________________________
Signature of Person Taking Acknowledgment

____________________________________
Printed Name of Person Taking Acknowledgment

_____________________________
       Notary Seal
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(a), FLORIDA STATUTES,
ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS. 

1. This sworn statement is submitted to ___________________________________________         
[print name of the public entity]

by_______________________________________________________________________ 
[print individual's name and title]

for____________________________________________________________________ 
[print name of entity submitting sworn statement]

whose business address is ______________________________________________

and (if applicable) its Federal Employer Identification Number (FEIN) is _______________

(if the entity has no FEIN, include the Social Security Number of the individual signing this

sworn statement:_______________________________.)

2. I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida Statutes, 
means a violation of any state or federal law by a person with respect to and directly related to the 
transaction of business with any public entity or with an agency or political subdivision of any other state 
or of the United States, including, but not limited to, any bid or contract for goods or services to be 
provided to any public entity or an agency or political subdivision or any other state or of the United States 
and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material 
misrepresentation.

3. I understand that "convicted" or "conviction" as defined in Paragraph 287.133(1)(b), Florida 
Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an adjudication of
guilt, in any federal or state trial court of record relating to charges brought by indictment or information 
after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry of a plea of guilty or nolo contendere.

4. I understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida Statutes, means:
1. A predecessor or successor of a person convicted of a public entity crime; or
2. An entity under the control of any natural person who is active in the management of the entity 
and who has been convicted of a public entity crime. The term "affiliate" included those officers, 
directors, executives, partners, shareholders, employees, members, and agents who are active in the 
management of an affiliate. 

The ownership by one person of shares constituting a controlling interest in another person, or a pooling of
equipment or income among persons when not for fair market value under an arm's length agreement, shall
be a prima facie case that one person controls another person. A person who knowingly enters into a joint
venture with a person who has been convicted of a public entity crime in Florida during the preceding 36
months shall be considered an affiliate. 
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5. I understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, means any 
natural person or entity organized under the laws of any state or of the United States with the legal power to
enter into a binding contract and which bids or applies to bid on contracts for the provision of goods or 
services let by a public entity, or which otherwise transacts or applies to transact business with a public 
entity.  The term "person" includes those officers, directors, executives, partners, shareholders, employees, 
members, and agents who are active in management of an entity. 
6. Based on information and belief, the statement which I have marked below is true in relation to the
entity submitting this sworn statement. [indicate which statement applies] 

______Neither the entity submitting this sworn statement, nor any of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the entity, nor
any affiliate of the entity has been charged with and convicted of a public entity crime subsequent to July 1,
1989. 
______The entity submitting this sworn statement, or one or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the entity, or
an affiliate of the entity has been charged with and convicted of a public entity crime subsequent to July 1,
1989. 
______The entity submitting this sworn statement, or one or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the entity, or
an affiliate of the entity has been charged with and convicted of a public entity crime subsequent to July 1,
1989. However, there has been a subsequent proceeding before a Hearing Officer of the State of Florida,
Division of Administrative hearings and the Final Order entered by the Hearing Officer determined that it
was not in the public interest to place the entity submitting this sworn statement on the convicted vendor
list. [attached is a copy of the final order] 

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER
FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC
ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE
CALENDAR YEAR IN WHICH IT IS FILED. I ALSO UNDERSTAND THAT I AM REQUIRED TO
INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE
THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA STATUTES FOR CATEGORY
TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

_______________________________________________
[signature]

STATE OF FLORIDA
COUNTY OF POLK

The foregoing instrument was acknowledged before me this ____________________________________

by ___________________________________ who is personally known to me and who did___ did not___

take an oath.

____________________________________
Notary Public, Commission No.:
My Commission Expires:

________________________
          (printed name)























































































































































































































































































MEMORANDUM

DATE: August 30, 2016

TO: Honorable Mayor and City Commission

VIA: Kenneth Fields, City Manager

FROM: James Slaton, Public/Support Services Director

SUBJECT: Contract Award – Granicus, Inc.

SYNOPSIS: Staff is requesting Commission approval of the vendor selection of Granicus, Inc. for
video streaming and archiving services.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

1. Approve the contract with Granicus, Inc.

2. Authorize the City Manager to execute the contract on behalf of the City.

BACKGROUND

The City Commission meetings and the other public meetings held in the Commission Chambers are only
aired live on Comcast cable. Residents that use Cable TV service providers other than Comcast are
unable to watch municipal public meetings live. Polk Government Television (PGTV) does re-broadcast
the City of Lake Wales Commission meetings on the PGTV channels, but not until three days after the
original meetings have aired. Recorded Commission meetings are also accessible via the City’s and
PGTV’s web sites three days after the original meetings have aired. While this has been helpful to some
degree, there is still a desire to make live public meetings accessible to everyone in the community.

Granicus, Inc. provides video streaming and archiving solutions specifically designed for government
entities. The Granicus solution will allow the City to stream public meetings live over the Internet and will
provide access to unlimited archived video footage. The software also integrates the recorded video
footage with the meeting agendas and makes it possible for residents to watch only the portions of the
meetings they are interested in.

While there are similar providers of this particular service, Granicus Inc. is one of the most experienced
with over 1,100 government clients in the U.S. utilizing their services. Much of the functionality of
Granicus’ solution is unique to their company and is outlined in the attached Sole Source Letter. The
contract amount for the proposed service is well below the City’s requirement for soliciting sealed
proposals. City staff did evaluate several other vendors, but found Granicus, Inc. to have the superior
product for the value.

$7,000 was approved in the FY2016 budget for the acquisition of video streaming components. Granicus,
Inc.’s proposal of $2,500 for initial setup and $400 per month is well below the approved budget amount.
Monthly services charges for a video streaming service are included in the FY2017 proposed budget.

OTHER OPTIONS

The City Commission may choose not to enter into this contract with Granicus, Inc. may direct staff to
seek another provider.



FISCAL IMPACT

$7,000 was approved in the FY2016 budget for the acquisition of video streaming components. Granicus,
Inc.’s proposal of $2,500 for initial setup and $400 per month is well below the appropriated funds.

ATTACHMENTS

Agreement with Granicus, Inc.
Proposal from Granicus, Inc.
Sole Source Letter from Granicus, Inc. 



GRANICUS, INC. SERVICE AGREEMENT 1 Version 6.1 

 

 

GRANICUS, INC. SERVICE AGREEMENT 

THIS SERVICE AGREEMENT (the “Agreement”), dated as of August 30, 2016 (the 

“Effective Date”), is entered into between Granicus, Inc. (“Granicus”), a California Corporation, and 

___________________________, a __________________ (the “Client”). Additional definitions of 

capitalized terms used herein are set forth in Section 12 hereof.  

A. WHEREAS, Granicus is in the business of developing, licensing, and offering for 

sale various streaming media solutions specializing in Internet broadcasting, and related support 

services; and 

B. WHEREAS, Granicus desires to provide and Client desires to (i) purchase the 

Granicus Solution as set forth in the Proposal, which is attached as Exhibit A, and incorporated herein 

by reference, (ii) engage Granicus to integrate its Granicus Software onto the Client Website, (iii) 

use the Granicus Software subject to the terms and conditions set forth in this Agreement, and (iv) 

contract with Granicus to administer the Granicus Solution through the Managed Services set forth 

in Exhibit A.  

NOW, THEREFORE, in consideration of the foregoing and the mutual agreements, 

covenants, representations, and warranties herein contained, the parties hereto agree as follows:  

1. GRANICUS SOFTWARE AND MANAGED SERVICES. 

1.1 Software and Services. Subject to the terms and conditions of this Agreement, 

Granicus will provide Client with the Granicus Software, and Managed Services that comprise the 

Granicus Solution as outlined in Exhibit A. Managed Services shall mean the services provided by 

Granicus to Client as detailed in Exhibit A. Managed Services Fee shall mean the monthly cost of 

the Managed Services, as detailed in Exhibit A.  

2. GRANT OF LICENSE. 

2.1 Ownership. Granicus, and/or its third party supplier, owns the copyright and/or 

certain proprietary information protectable by law in the Granicus Software. 

 

2.2 Use. Granicus agrees to provide Client with a revocable, non-transferable and non-

exclusive license to access the Granicus Software listed in the Proposal and a revocable, non-

sublicensable, non-transferable and non-exclusive right to use the Granicus Software. All Granicus 

Software is proprietary to Granicus and protected by intellectual property laws and international 

intellectual property treaties. Pursuant to this Agreement, Client may use the Granicus Software to 

perform its own work, including Client's work with its customers/constituents. Cancellation of the 

Client’s Managed Services will also result in the immediate termination of the Client’s Software 

license as described in Section 2.2 hereof. 

 

2.3 Limited Warranty; Exclusive Remedies. Subject to Sections 6.1 and 6.2 of this 

Agreement, Granicus warrants that the Granicus Software, as provided by Granicus, will 

substantially perform in accordance with the functionality and features as described in the Proposal 

for as long as the Client pays for and receives Managed Services. Client’s sole and exclusive remedy 

for any breach by Granicus of this warranty is to notify Granicus, with sufficient detail of the 

nonconformance, and provide Granicus with a reasonable opportunity to correct or replace the 
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defective Granicus Software. Client agrees to comply with Granicus’ reasonable instructions with 

respect to the alleged defective Granicus Software. 

 

2.4 Limitations. Except for the license in Section 2.2, Granicus retains all ownership and 

proprietary rights in and to the Granicus Software, and Client is not permitted, and will not assist or 

permit a third party, to: (a) utilize the Granicus Software in the capacity of a service bureau or on a 

time share basis; (b) reverse engineer, decompile or otherwise attempt to derive source code from 

the Granicus Software; (c) provide, disclose, or otherwise make available the Granicus Software, or 

copies thereof, to any third party; or (d) share, loan, or otherwise allow another Meeting Body, in or 

outside its jurisdiction, to use the Granicus Software, or copies thereof, except as expressly outlined 

in the Proposal. 

 

3. PAYMENT OF FEES 

3.1 Client agrees to pay all fees, costs and other amounts as outlined in the 

Proposal in Exhibit A. 

3.2 Fifty percent (50%) of all up-front fees for all products are due upon 

Granicus’ receipt of an executed agreement or purchase order, as appropriate. The remaining 

fifty percent (50%) of up-front fees for each product are due upon delivery of the respective 

product.  

3.3 Annual billing for Managed Services for associated products shall begin 

upon completion of delivery as defined under Section 3.4 below. Client shall be invoiced for a 

twelve (12) month period commencing upon delivery of the configured product(s). Thereafter, 

Client will be billed annually in advance. Client agrees to pay all invoices from Granicus within 

thirty (30) days of receipt of invoice. Client acknowledges that products may be delivered and 

fully operational separate from the other purchased products. 

3.4 For Granicus Hardware, delivery is complete once the Client receives 

Hardware components with the configured Granicus Software. For Granicus Software, delivery 

is complete once the Software is installed, configured, tested and deemed by Granicus to be 

ready for Client’s use, irrespective of any training services provided to Client by Granicus. 

Upon Granicus Hardware and/or Software delivery, Client will have fifteen (15) days to notify 

Granicus of any issues or problems. If Client notifies Granicus within such fifteen (15) day 

period of issues or problems, Granicus will promptly work to fix those issues or problems. 

Granicus oftentimes sells multiple software suites in one transaction. For Clients that have 

purchased multiple suites, Granicus reserves the right to start invoicing on a per suite basis when 

considered delivered. 

3.5 Granicus, Inc. shall send all invoices to: 

 Name:   

 Title: 

 Address:  

 Email: 

 

3.6 Upon each yearly anniversary of Granicus Hardware and Software delivery 

as defined under Section 3.4 above during the term of this Agreement (including both the initial 

term and all renewal terms), the Granicus Managed Service Fees shall automatically increase 

from the previous Managed Service Fees by five (5) percent per annum.  
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3.7 Training Usage Policies. Granicus has established best practice training 

plans around success with Granicus services, and Clients are encouraged to take advantage of 

all purchased training up-front in order to achieve the maximum amount of success with their 

services. All purchased training must be completed within ninety (90) days of the date of the 

project kickoff call. Any purchased training not used during this ninety (90) day period will 

expire. If Client feels that it is necessary to obtain more training after the initial ninety (90) day 

period, Client may purchase additional training at that time. 

3.8 Training Cancellation Policies. Granicus’ policies on Client cancellation of 

scheduled trainings are as follows: 

(a) Onsite Training. For any cancellations within forty-eight (48) hours of the 

scheduled onsite training, Granicus, at its sole discretion, may invoice the Client for one 

hundred (100) percent of the purchased training costs and all travel expenses, including any 

incurred third party cancellation fees. Subsequent training will need to be purchased and 

scheduled at the previously quoted pricing. 

(b)  Online Training. For any cancellations within twenty-four (24) hours of the 

scheduled online training, Granicus, at its sole discretion, may invoice the Client for fifty 

(50) percent of the purchased training costs, including any incurred third party cancellation 

fees. Subsequent training will need to be purchased and scheduled at the previously quoted 

pricing. 

4. CONTENT PROVIDED TO GRANICUS 

4.1 Responsibility for Content. The Client shall have sole control and 

responsibility over the determination of which data and information shall be included in the 

Content that is to be transmitted, including, if applicable, the determination of which cameras 

and microphones shall be operational at any particular time and at any particular location. 

However, Granicus has the right (but not the obligation) to remove any Content that Granicus 

believes violates any applicable law or this Agreement. 

 

4.2 Restrictions. Client shall not provide Granicus with any Content that: 

(i) infringes any third party’s copyright, patent, trademark, trade secret or other proprietary 

rights; (ii) violates any law, statute, ordinance or regulation, including without limitation the 

laws and regulations governing export control and e-mail/spam; (iii) is defamatory or trade 

libelous; (iv) is pornographic or obscene, or promotes, solicits or comprises inappropriate, 

harassing, abusive, profane, defamatory, libelous, threatening, indecent, vulgar, or otherwise 

objectionable or constitutes unlawful content or activity; (v) contains any viruses, or any other 

similar software, data, or programs that may damage, detrimentally interfere with, intercept, or 

expropriate any system, data, information, or property of another.  

 
5. TRADEMARK OWNERSHIP. Granicus and Client’s Trademarks are listed in the 

Trademark Information exhibit attached as Exhibit D. 

 
5.1 Each Party shall retain all right, title and interest in and to their own 

Trademarks, including any goodwill associated therewith, subject to the limited license granted 

pursuant to Section 5.2 hereof. Upon any termination of this Agreement, each Party’s right to 

use the other Party’s Trademarks pursuant to this Section 5 terminates. 

5.2 Each Party grants to the other a non-exclusive, non-transferable (other than 
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as provided in Section 5 hereof), limited license to use the other Party’s Trademarks as is 

reasonably necessary to perform its obligations under this Agreement, provided that any 

promotional materials containing the other Party’s Trademarks shall be subject to the prior 

written approval of such other Party, approval of which shall not be unreasonably withheld. 

6. LIMITATION OF LIABILITY 

6.1 Warranty Disclaimer. Except as expressly provided herein, Granicus’ services, 

software and deliverables are provided “as is” and Granicus expressly disclaims any and all express 

or implied warranties, including but not limited to implied warranties of merchantability, and fitness 

for a particular purpose. Granicus does not warrant that access to or use of its software or services 

will be uninterrupted or error free. In the event of any interruption, Granicus’ sole obligation shall 

be to use commercially reasonable efforts to restore access.  

 
6.2 Limitation of Liabilities. To the maximum extent permitted by applicable law, 

Granicus and its suppliers and licensors shall not be liable for any indirect, special, incidental, 

consequential, or punitive damages, whether foreseeable or not, including but not limited to: those 

arising out of access to or inability to access the services, software, content, or related technical 

support; damages or costs relating to the loss of profits or revenues, goodwill, data (including loss of 

use or of data, loss or inaccuracy or corruption of data), or cost of procurement of substitute goods, 

services or technology, even if advised of the possibility of such damages and even in the event of 

the failure of any exclusive remedy. In no event will Granicus’ and its suppliers’ and licensors’ 

liability exceed the total amount of Managed Services Fees paid by Client under this Agreement for 

the six (6) month period prior to the date the claim arose, regardless of the form of the claim 

(including without limitation, any contract, product liability, or tort claim (including negligence, 

statutory or otherwise). 

 
7. CONFIDENTIAL INFORMATION & OWNERSHIP. 

7.1 Confidentiality Obligations. Each party agrees to keep confidential and not 

disclose to any third party, and to use only for purposes of performing or as otherwise permitted 

under this Agreement, any Confidential Information of the other Party. The receiving party shall 

protect the Confidential Information using measures similar to those it takes to protect its own 

confidential and proprietary information of a similar nature but not less than reasonable 

measures. Each party agrees not to disclose the Confidential Information to any of its 

Representatives except those who are required to have the Confidential Information in 

connection with this Agreement and then only if such Representative is either subject to a 

written confidentiality agreement or otherwise subject to fiduciary obligations of confidentiality 

that cover the confidential treatment of the Confidential Information. 

7.2 Exceptions. The obligations of this Section 7 shall not apply if receiving 

party can prove by appropriate documentation that such Confidential Information (i) was known 

to the receiving party as shown by the receiving party’s files at the time of disclosure thereof, 

(ii) was already in the public domain at the time of the disclosure thereof, (iii) entered the public 

domain through no action of the receiving party subsequent to the time of the disclosure thereof, 

or (iv) is required by law or government order to be disclosed by the receiving party, provided 

that the receiving party shall (i) if permitted by applicable law, notify the disclosing party in 

writing of such required disclosure as soon as reasonably possible prior to such disclosure, (ii) 

use its commercially reasonable efforts at its expense to cause such disclosed Confidential 

Information to be treated by such governmental authority as trade secrets and as confidential. 
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7.3 Public Records Responsibilities.  Pursuant to Section 119.0701, Florida 

Statutes, for any tasks performed by Granicus when acting as an agent of the Client, Granicus 

shall: (a) keep and maintain all public records, as that term is defined in Chapter 119, Florida 

Statutes (“Public Records”), that ordinarily and necessarily would be required by the Client in 

order to perform the work contemplated by this Agreement; (b) provide the public with access 

to Public Records, on the same terms and conditions that the Client would provide the records 

and at a cost that does not exceed the costs provided in Chapter 119, Florida Statutes, or as 

otherwise provided by law; (c) ensure that Public Records that are exempt or confidential and 

exempt from public records disclosure requirements are not disclosed except as authorized by 

law; (d) meet all requirements for retaining Public Records and transfer, at no cost, to the Client 

all public records in possession of Granicus within thirty (30) days after termination of this 

Agreement, however terminated, and destroy any duplicate Public Records that are exempt or 

confidential and exempt from public records disclosure requirements and provide the Client 

with a letter confirming that this has been done within thirty (30) days of the termination of this 

Agreement. All Public Records stored electronically must be provided to the Client in a format 

that is compatible with the information technology of the Client. If Granicus does not comply 

with a public records request, the Client may pursue any and all remedies available in law or 

equity, including but not limited to specific performance. The provisions of this section only 

apply to those tasks in which Granicus is acting as an agent of the Client. 

 
8. TERM 

(a) The term of this Agreement shall commence on the date hereof and shall 

continue in full force and effect for thirty-six (36) months after the date hereof. This 

Agreement shall automatically renew in perpetuity for terms of one (1) year each, unless 

either party notifies the other in writing at least thirty (30) days prior to such automatic 

renewal that the party does not wish to renew this Agreement. The performance of the City 

of Lake Wales and its obligation to pay under this Agreement is contingent upon annual 

appropriation by the City Commission of Lake Wales. 

8.2 Rights Upon Termination. Upon any expiration or termination of this 

Agreement, and unless otherwise expressly provided in an exhibit to this Agreement:  

(a) Client’s right to access or use the Granicus Solution, including Granicus 

Software, terminates and Granicus has no further obligation to provide any services; 

(b) Client shall immediately return the Granicus Software and all copies thereof 

to Granicus, and within thirty (30) days of termination, Client shall deliver a written 

certification to Granicus certifying that it no longer has custody of any copies of the Granicus 

Software.  

(c) Client shall refer to Exhibit E for the four (4) termination/expiration options 

available regarding Content. 

8.3 Obligations Upon Termination. Upon any termination of this Agreement,  

(a) the parties shall remain responsible for any payments that have become due 

and owing up to the effective date of termination; 
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(b) the provisions of 2.1, 2.4, 3, 4, 5, 6, 7, 8.2, 11, and 12 of the Agreement, and 

applicable provisions of the exhibits intended to survive, shall survive termination of this 

Agreement and continue in full force and effect;  

(c) pursuant to the termination or expiration options regarding Content as set 

forth on Exhibit E, Granicus shall allow the Client limited access to the Client’s Content, 

including, but not limited to, all video recordings, timestamps, indices, and cross-referenced 

documentation. The Client shall also have the option to order hard copies of the Content in 

the form of compact discs or other equivalent format; and 

(d) Granicus has the right to delete Content within sixty (60) days of the 

expiration or termination of this Agreement. 

9. PATENT, COPYRIGHT AND TRADE SECRET INFRINGEMENT. 

9.1 Granicus’ Options. If the Granicus Software becomes, or in Granicus’ 

opinion is likely to become, the subject of an infringement claim, Granicus may, at its option 

and sole discretion, (i) obtain for Client the right to continue to use the Granicus Software as 

provided in this Agreement; (ii) replace the Granicus Software with another software product 

that provides similar functionality; or (iii) if Granicus determines that neither of the foregoing 

options are reasonably available, Granicus may terminate this Agreement and refund any 

prepaid fees to Client for which it has not received the services.  

10. INTERLOCAL AGREEMENT.  

10.1 This Agreement may be extended for use by other municipalities, school 

districts and governmental agencies upon execution of an addendum or other signed writing 

setting forth all of the terms and conditions for such use, including the products and services 

and fees applicable thereto. Any such usage by other entities must be in accordance with the 

City Code, Charter and/or procurement rules and regulations of the respective governmental 

entity. 

11. MISCELLANEOUS. 

11.1 Amendment and Waiver. This Agreement may be amended, modified, 

waived or canceled only in writing signed by each of the parties hereto or, in the case of a 

waiver, by the party waiving compliance. Any failure by either party to strictly enforce any 

provision of this Agreement will not be a waiver of that provision or any further default.  

11.2 Governing Law. The laws of the State of Florida shall govern the validity, 

construction, and performance of this Agreement, without regard to its conflict of law 

principles.  

11.3 Construction and Severability. Wherever possible, each provision of this 

Agreement shall be interpreted so that it is valid under applicable law. If any provision of this 

Agreement is held illegal or unenforceable, that provision will be reformed only to the extent 

necessary to make the provision legal and enforceable; all remaining provisions continue in full 

force and effect.  

11.4 Independent Contractors. The parties are independent contractors, and no 

other relationship is intended by this Agreement. 
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11.5 Force Majeure. Other than payment obligations, neither party is responsible 

for any delay or failure in performance if caused by any event outside the reasonable control of 

the party, including without limitation acts of God, government regulations, shortage of 

supplies, act of war, act of terrorism, earthquake, or electrical, internet or telecommunications 

outage.  

11.6 Closed Captioning Services. Client and Granicus may agree that a third 

party will provide closed captioning or transcription services under this Agreement. In such 

case, Client expressly understands that the third party is an independent contractor and not an 

agent or employee of Granicus. Granicus is not liable for acts performed by such independent 

third party. 

12. DEFINITIONS. In addition to terms defined elsewhere in this Agreement, the following 

terms shall have the meaning specified: 

12.1 “Confidential Information” shall mean all proprietary or confidential 

information disclosed or made available by either party pursuant to this Agreement, directly or 

indirectly, in any manner whatsoever (including without limitation, in writing, orally, 

electronically, or by inspection), that is identified as confidential or proprietary at the time of 

disclosure or is of a nature that should reasonably be considered to be confidential, and includes 

but is not limited to the terms and conditions of this Agreement, and all business, technical and 

other information (including without limitation, all product, services, financial, marketing, 

engineering, research and development information, product specifications, technical data, data 

sheets, software, inventions, processes, training manuals, know-how and any other information 

or material); provided, however, that Confidential Information shall not include the Content that 

is to be published on the Client Website. 

12.2 “Content” shall mean any and all, documents, graphics, video, audio, 

images, sounds and other content that is streamed or otherwise transmitted or provided by, or 

on behalf of, the Client to Granicus.  

12.3 “Client Website” shall mean the Client's existing websites. 

12.4 “Granicus Application Programmatic Interface” shall mean the Granicus 

interface which is used to add, update, extract, or delete information in MediaManager. 

12.5 “Granicus Solution” shall mean the Solution detailed in the Proposal, which 

may include Granicus Software, Installation and Training, Managed Services, and Hardware, 

as specified in Exhibit A. 

12.6 “Granicus Software” shall mean all software included with the Granicus 

Solution as specified in the attached Proposal that may include but is not limited to: 

MediaManager™ (includes Uploader, Software Development Kit, and Podcasting Services), 

MinutesMaker™ (includes LiveManager), MobileEncoder™, VotingSystem™ (includes 

Public Vote Display). 

12.7  “Hardware” shall mean the equipment components of the Granicus 

Solution, as listed in Exhibit A. 

12.8  “Managed Services” shall mean the services provided by Granicus to Client 

for bandwidth usage associated with live and archived Internet streaming, data storage, and 
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Granicus Solution maintenance, upgrades, parts, customer support services, and system 

monitoring, as detailed in the Proposal attached as Exhibit A.  

12.9 “Managed Services Fee” shall mean the monthly cost of the Managed 

Services, as specified in Exhibit A. 

12.10 “Meeting Body” shall mean a unique board, commission, agency, or council 

body comprised of appointed or elected officials that meet in a public capacity with the objective 

of performing decisions through a democratic voting process. Two or more Meeting Bodies 

may be comprised of some or all of the same members or officials but may still be considered 

separate and unique Meeting Bodies at Granicus’ sole discretion. For example, committees, 

subcommittees, city councils, planning commissions, parks and recreation departments, boards 

of supervisors, school boards/districts, and redevelopment agencies may be considered separate 

and unique individual Meeting Bodies at Granicus’ sole discretion. 

12.11 “Proposal” shall mean the document where the Granicus Solution that is the 

object of this Agreement is described along with pricing and training information.  

12.12 “Representatives” shall mean the officers, directors, employees, agents, 

attorneys, accountants, financial advisors and other representatives of a party. 

12.13 “Trademarks” shall mean all trademarks, trade names and logos of Granicus 

and Client that are listed on Exhibit D attached hereto, and any other trademarks, trade names 

and logos that Granicus or Client may specify in writing to the other party from time to time. 

 

 

This Agreement consists of this Agreement as well as the following exhibits, which are 

incorporated herein by reference as indicated: 

 

 Exhibit A: Proposal 

Exhibit B: Support Information 

 Exhibit C: Hardware Exhibit  

 Exhibit D: Trademark Information 

 Exhibit E: Termination or Expiration Options Regarding Content 

  

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly 

authorized representatives,  

 

 
GRANICUS, INC. 

By: 

 Jason Fletcher   

Its:     Chief Executive Officer 

      Address: 
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707 17th Street, Suite 4000 

Denver, CO 80202 

 

CITY OF LAKE WALES 

By: 

Name:  

Its: 

Address: 

 

  

 

Date:  
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EXHIBIT A 

 

 

PROPOSAL 
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EXHIBIT B 

 

SUPPORT INFORMATION 

 
1. Contact Information. The support staff at Granicus may be contacted by the Client at its mailing 

address, general and support-only telephone numbers, and via e-mail or the Internet. 

 

  (a)  Mailing Address. Mail may be sent to the support staff at Granicus 

 headquarters, located at 707 17th Street, Suite 4000, Denver, CO 80202. 

 

 (b) Telephone Numbers. Office staff may be reached from 5:00 AM to 6:00 PM 

Pacific time at (415) 357-3618 or toll-free at (877) 889-5495. The technical support staff may be 

reached at (415) 357-3618 opt 1.  
 

  (c) Internet and E-mail Contact Information. The website for Granicus is 

 http://www.granicus.com. E-mail may be sent to the support staff at 

 customercare@granicus.com. 

 

2. Support Policy. When Granicus receives notification of an issue from Client, Granicus, Inc. 

customer advocate or technical support engineer will respond with notice that they will be actively working 

to resolve the issue. Granicus, Inc. will make a good faith effort to give an assessment of the issue and an 

estimated time for resolution. Notification shall be the documented time that the Client either calls or e-

mails Granicus, Inc. to notify them of an issue or the documented time that Granicus, Inc. notifies Client 

there is an issue. Granicus reserves the right to modify its support and maintenance policies, as applicable 

to its customers and licensees generally, from time to time, upon reasonable notice. 

3. Scheduled Maintenance. Scheduled maintenance of the Granicus Solution will not be counted as 

downtime. Granicus will clearly post that the site is down for maintenance and the expected duration of the 

maintenance. Granicus will provide the Client with at least three (3) days prior notice for any scheduled 

maintenance. All system maintenance will only be performed during these times, except in the case of an 

emergency. In the case that emergency maintenance is required, the Client will be provided as much 

advance notice, if any, as possible under the circumstances.  

 

4. Software Enhancements or Modifications. The Client may, from time to time, request that Granicus 

incorporate certain features, enhancements or modifications ("Modifications") into the licensed Granicus 

Software. Subject to the terms and conditions to this exhibit and the Agreement, Granicus and Client will 

use commercially reasonable efforts to enter into a written scope of work  (“SOW”) setting forth the 

Modifications to be done, the timeline to perform the work and the fees and costs to be paid by Client for 

the work. 

 

4.1 Documentation. The SOW will include a detailed requirements and detailed design document 

illustrating the complete financial terms that govern the SOW, proposed project staffing, anticipated project 

schedule, and other information relevant to the project. Such Modifications shall become part of the licensed 

Granicus Software.  

 

4.2 Acceptance. Client understands that all work contemplated by this exhibit is on a “time-and-

materials” basis unless otherwise stated in the SOW. Delivery of the software containing the 

Modifications shall be complete once such software is delivered and deemed by Granicus to be ready 

for Client’s use.  Client will have fifteen (15) days after delivery of the Modifications to notify Granicus 
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of any issues or problems. If Client notifies Granicus within such fifteen (15) day period of issues or 

problems, Granicus will promptly work to fix those issues or problems. 

 

4.3 Title to Modifications. All such Modifications shall be the sole property of Granicus.  
 

5. Limitation of Liability; Exclusive Remedy. IN THE EVENT OF ANY INTERRUPTION, 

GRANICUS’ SOLE OBLIGATION, AND CLIENT’S EXCLUSIVE REMEDY, SHALL BE FOR 

GRANICUS TO USE COMMERCIALLY REASONABLE EFFORTS TO RESTORE ACCESS AS 

SOON AS REASONABLY POSSIBLE. 
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EXHIBIT C 

HARDWARE EXHIBIT 

 
THIS HARDWARE EXHIBIT is entered into by Granicus and Client, as an attachment to the Agreement 

between Granicus and Client, for the Hardware components of the Granicus Solution (the “Hardware”) 

provided by Granicus to Client. This exhibit is an additional part of the Agreement and is incorporated 

therein by reference. Capitalized terms used but not defined in this exhibit have the meanings given in the 

Agreement.  

1. Price. The price for the Hardware shall be the price specified in the Proposal. 

2. Delivery. Any scheduled ship date quoted is approximate and not the essence of this exhibit. 

Granicus will select the shipment method unless otherwise mutually agreed in writing.  Granicus retains 

title to and ownership of all Granicus Software installed by Granicus on the Hardware, notwithstanding the 

use of the term “sale” or “purchase.”    

3. Acceptance. Use of the Hardware by Client, its agents, employees or licensees, or the failure by 

Client to reject the Hardware within fifteen (15) days following delivery of the Hardware, constitutes 

Client’s acceptance. Client may only reject the Hardware if the Hardware does not conform to the applicable 

written specifications. 

4. Service Response Time. For hardware issues requiring replacement, Granicus shall respond to the 

request made by the Client within twenty-four (24) hours. Hardware service repair or replacement will 

occur within seventy-two (72) hours of determination of a hardware issue, not including the time it takes 

for the part to ship and travel to the Client. The Client shall grant Granicus, or its representatives access to 

the equipment for the purpose of repair or replacement at reasonable times. Granicus will keep the Client 

informed regarding the timeframe and progress of the repairs or replacement. Once the Hardware is received 

Client’s responsibilities will include: 

a. Mount server on client rack (if applicable) 

b. Connecting original network cables. 

c. Connecting original audio and video cables (if applicable). 

5. LIMITATION OF LIABILITY. GRANICUS SHALL NOT BE LIABLE FOR 

CONSEQUENTIAL, EXEMPLARY, INDIRECT, SPECIAL, PUNITIVE OR INCIDENTAL DAMAGES 

ARISING OUT OF OR RELATING TO THIS EXHIBIT INCLUDING WITHOUT LIMITATION LOSS 

OF PROFIT, WHETHER SUCH LIABILITY ARISES UNDER CONTRACT, TORT (INCLUDING 

NEGLIGENCE), STRICT PRODUCT LIABILITY OR OTHERWISE, EVEN IF GRANICUS HAS BEEN 

ADVISED OF THE POSSIBILITY OF SUCH DAMAGES OR IF SUCH DAMAGE COULD HAVE 

BEEN REASONABLY FORESEEN. IN NO EVENT WILL GRANICUS’ LIABILITY TO CLIENT 

ARISING OUT OF OR RELATING TO THIS EXHIBIT EXCEED THE AMOUNT OF THE PRICE 

PAID TO GRANICUS BY CLIENT FOR THE HARDWARE. 

6. Hardware. In the event of malfunction for Hardware provided by Granicus, Hardware will be 

repaired or replaced as per the warranty, and as detailed in this Exhibit. Granicus provides the above-

mentioned services under Client’s acknowledgment that all Granicus tools, and systems will be installed 

by the manufacturer chosen by Granicus within the Hardware, provided to the client. These software tools 

have been qualified by Granicus to allow the highest level of service for the client. While it is Granicus’ 

intention to provide all Clients with the same level of customer care and warranty, should the Client decline 

these recommended tools, certain levels of service and warranty may not guaranteed.  
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7. Remote Accessibility. Granicus leverages remote access tools such as Logmein for installation and 

ongoing maintenance of Granicus software. These tools are designed to provide Granicus technicians with 

necessary information to diagnose and resolve software problems. Should the Client decide to decline these 

remote tools, Granicus cannot guarantee optimal level of service due to limited access to Granicus 

Hardware. Client understand that should they decide to use internal methods of access, such as VPN, Client 

may need to assist Granicus technicians for remote accessibility during business hours as well as after hours 

in the event Granicus technicians are unable to access remote Granicus systems. 

 

8. Purchased Hardware Warranty. For Hardware purchased from Granicus by Client, Granicus will 

provide to Client a three (3) year warranty with respect to the Hardware. Within the three (3) year warranty 

period, Granicus shall repair or replace any Hardware provided directly from Granicus that fails to function 

properly due to normal wear and tear, defective workmanship, or defective materials. Hardware warranty 

shall commence on the Effective Date of the Agreement. 

 

9. Use of Non-Approved Hardware. The Granicus platform is designed and rigorously tested based 

on Granicus-approved Hardware. In order to provide the highest level of support, Granicus requires the use 

of Granicus-approved Hardware in your solution. While it is Granicus’ intention to provide all clients with 

the same level of customer care and continuous software upgrades, Granicus does not make any guarantees 

or warranties whatsoever in the event Client uses non-approved hardware. 

10. Client Changes to Hardware Prohibited. Client shall not install any software or software 

components that have not been agreed upon in advance between Client and Granicus technical staff. While 

it is Granicus’ intention to provide all clients with the same level of customer care, Granicus does not make 

any guarantees or warranties whatsoever regarding the Hardware in the event Client violates this provision. 
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EXHIBIT D  

 

TRADEMARK INFORMATION 

 
Granicus Registered Trademarks ® Include: 

 

 

 

Granicus logo as a mark 

Granicus®  

Legistar® 

MediaVault®  

MinutesMaker® 

Mobile Encoder®  

Outcast Encoder® 

StreamReplicator®  

 

Granicus Trademark Names ™ Include: 

 

CivicIdeas™ 

iLegislate™ 

InSite™ 

Integrated Public Record™  

Intelligent Routing™  

LinkedMinutes™  

LiveManager™  

MediaCenter™  

MediaManager™  

MediaVault™ 

MeetingMember™  

MeetingServer™  

Simulcast Encoder™  

VoteCast™  

VoteCast™ Classic  

VoteCast™ Touch  

 

For an updated list of Granicus registered trademarks, trademarks and servicemarks, please visit: 

http://www.granicus.com/help/legal/copyright-and-trademark/. 

 
Client Trademarks 
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EXHIBIT E  

 

TERMINATION OR EXPIRATION OPTIONS REGARDING CONTENT 

In case of termination or expiration of the Agreement, Granicus and the Client shall work together to 

provide the Client with a copy of its Content. The Client shall have the option to choose one (1) of the 

following methods to obtain a copy of its Content: 

 

• Option 1: Video/Audio files made available through an external hard drive or FTP site in its raw 

non-proprietary format. A CSV file will be included providing file name mapping and date. This 

option shall be provided to Client at Granicus’ actual cost, which shall not be unreasonable. 

• Option 2: Provide the Content via download from the application UI. This option shall be provided 

free of charge and is available anytime. 

• Option 3: Provide the means to pull the content using the Granicus Application Programming 

Interface (API). This option is provided free of charge and is available at anytime.  

 

• Option 4: Professional services can be contracted for a fee to customize the retrieval of content 

from the system. 

The Client and Granicus shall work together and make their best efforts to transfer the Content within the 

sixty (60) day termination period. Granicus has the right to delete Content from its services after sixty 

(60) days, or whenever transfer of content is completed, whichever is later. 
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Dear Kevin,

Thank you for considering Granicus for the opportunity to support your video streaming and archiving needs. We look
forward to establishing a successful, long-term relationship with the City of Lake Wales. With more agenda and
legislative management experience that any other provider, we can make it easy for you to build more efficient meeting
processes without having to make large investments in staff resources. As we hope you will find in the following
proposal, we are well prepared to meet and often exceed your requirements and future aspirations in an agenda
management software solution.

For more than 30 years, we have worked with states like yours to pioneer paperless agenda packets and streaming
video solutions exclusively for government. We work exclusively with governments at every level of government;
providing software, hardware, infrastructure, services, and expertise to quickly integrate enterprise public meeting
solutions into their communications tool set.

Given our experience, exercise, and product depth, we can cover all your needs for a video streaming and archiving
service. We hope that the City of Lake Wales will join our family that includes over 1,200 local, state, and federal
governments. It is our goal to help your government build trust with citizens, reduce staff time spent on processing
meetings, and engage citizens in new ways. Should you have any questions or if you would like us to clarify any aspects
of our proposal, we look forward to hearing from you.

Most Sincerely,

Casey Creech



Managed Services
Granicus provides a comprehensive Managed Services package with every solution to ensure long-lasting success with
our technologies while maximizing your solution's performance. Our fully managed and hosted infrastructure offers
unlimited bandwidth, storage and the highest security standards of your data through a cloud-based platform. Our
remote, proactive systems monitoring guarantees faster response time, predicts problems before they arise, and helps
reduce the cost of IT support and maintenance.

The Granicus team works around-the-clock to ensure your applications are protected and operating smoothly. You also
receive continual access to advanced learning tools and the hands-on support, knowledge, and expertise of our skilled
Support Engineers and Customer Advocacy professionals.



Pricing Breakdown for your Solution

Software as a Service

Name Qty Unit (Monthly) Total (Monthly)

Open Platform 1.0 Suite $0.00 $0.00

Government Transparency
Suite

1.0 Suite $300.00 $300.00

Granicus Encoding
Appliance Software - (GT)

1.0 Package $100.00 $100.00

Total Software Monthly Cost: $400.00

Hardware

Name Qty Unit (Upfront)
Total

(Upfront)

Granicus Encoding Appliance Hardware 1.0 Unit(s) $1,400.00 $1,400.00

Shipping - Large Item 1.0 $125.00 $125.00

Total Hardware Upfront: $1,525.00

Professional Services

Name Qty Unit (Upfront) Total (Upfront)

Granicus Encoder Rack Mounting 1.0 Package $100.00 $100.00

Encoding Appliance Hardware
Configuration - (GT)

1.0 Service(s) $875.00 $875.00

Total Services Upfront: $975.00

Total Upfront Cost: $2,500.00

Total Monthly Cost: $400.00

Current Monthly Total Cost:
New Monthly Total Cost:



Granicus® Open Platform
The Granicus® Open Platform is the cloud-based foundation for all Granicus applications. It allows government
organizations to manage and store an unlimited amount government public meeting data. It is the core of our content
management, administration and distribution tools and includes free access to our APIs and SDKs, helping you
seamlessly connect your Granicus solution to systems in place. The Granicus Platform includes the ability to upload and
publish content including videos and documents. Click here for more information on the Granicus Open Platform.

• Unlimited content storage and distribution
• Open architecture and SDK
• Archived video editing and indexing
• Citizen web portal
• Live and on-demand streaming to mobile devices
• Create a paperless agenda environment with iLegislate® for the iPad

http://www.granicus.com/Solutions/Granicus-Open-Platform.aspx


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Government Transparency 
Promote accountability and build public trust 

 
 
 
 
 
 
 
Transparency around public meetings is more important than 

ever. Citizens want to learn about policy decisions that affect 

their lives and see how their tax dollars are being spent. But, 

the burden and expense of managing this information is time 

consuming for government employees and can be cumber- 

some for citizens to find at complex government websites. 

What if you could automate this process and make it incredi- 

bly convenient for everyone? 

 
The Government Transparency Suite helps agencies give 

access to all public meetings and important records online 

and creates an unprecedented level of openness. Leverag- 

ing a powerful media management solution, organizations 

can easily publish content on their website, link related doc- 

uments, and provide keyword searching for citizens. Using 

reports on visitor trends, agencies can quickly gauge interest 

in the most  important issues. 

Manage and broadcast 

government media online 
 
• Give citizens convenient access to live and 

archived streaming through your website 

 
• Reduce public inquiries with searchable, 

self-service access online 

 
• Import agendas and index video live to 

eliminate hours of work 

 
• Manage and distribute unlimited meetings 

and events—all completely automated 

 
• Reach a broader audience - integrate 

closed captions with video 

 
• Understand and measure public 

participation with in-depth video analytics 
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GOVERNMENT TRANSPARENCY 
 
 
 

Features for Staff 
• Live Event Streaming 

• Encoding Appliance 

• Intelligent Media Routing 

• Proactive Systems Monitoring 

• Import & Parse Agendas 

• Link Relevant Documents 

• Index Video Live 

• Create Text Transcripts 

• Reports & Analytics 

• Paperless Agenda for the iPad 
 
 

 

Benefits to Citizens 
• Closed Captioning 

• Advanced Search 

• Downloadable Media 

Conveniently deliver media online and 
increase transparency 

 
Increase convenience with access any time, from anywhere 

Citizens and staff can watch live streaming broadcasts or play 

archived videos through your website. Viewers can quickly 

jump to any topic through index points to review only the 

information that is important to them. 

 
Maximize public access with a searchable integrated 

public record 

Empower citizens to find what they need through a searchable 

public record on your website. All meeting audio, video, min- 

utes, and agendas are tightly integrated together. Citizens 

can subscribe to your agenda or a particular search to get 

real-time notifications when new content is available. 

 
Ensure ADA compliance with a closed captioning 

integration 

Easily stream meetings with scrolling closed captions. Quickly 

access and publish a full transcript and even search for any 

word spoken on video. 

 
Review and annotate paperless meeting materials on 

the iPad 

Staff and elected members can review agendas and support- 

ing documents, as well as bookmark and take notes on items, 

through a native iPad application. 
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iLegislate®

Granicus' paperless agenda application, iLegislate®, enables governments to review meeting agendas, supporting
documents, and archived videos over iPad® or Android tablet. iLegislate is a free app that can be downloaded from
iTunes or the Google Play Store, and works with any Granicus suite. Suite integrations increase data access and add
functionality such as digital one-touch meeting voting.

Click here for more information on iLegislate.

• Convenient access to meeting agendas and supporting documents
• Reduce paper consumption and move to a paperless environment
• Explore agendas and attachments offline and on-the-go
• Easily take notes and email agenda items
• View indexed, archived meeting videos
• Public opinion placed at elected officials' fingertips

(with Citizen Participation integration)
• Real-time meeting voting (with Meeting Efficiency integration)

http://www.granicus.com/Solutions/Government-Transparency-Suite/iLegislate.aspx




Professional Services
In order to ensure a successful implementation and user experience, Granicus provides professional services with each
solution. Below is a list of the requisite professional services for your solution.

Open Platform

Deployment
The Media Manager site will be enabled and all initial configuration done, readying it
for use.

Design Services All standard templates will be adjusted to meet look, feel, and functionality needs.

Self-Paced eLearning
Access to an online training course library, providing a self-paced learning
environment with unlimited uses will be provided.

Government Transparency Suite

Agenda Template
A template for agenda data presentation will be adjusted to utilize best practices and
automated workflow for your solution.

Player Template
A template for the video player will be adjusted to optimize meeting presentation
and information.

View Page Template
A template for the view page will be adjusted to integrate the look and feel of your
existing website.

Agenda Parser Configuration
The agenda parser will be set up to import necessary data elements from agendas
for system use.

Live Manager Installation
The Live Manager will be remotely enabled and all initial configuration done,
readying it for use.

Encoding Appliance Installation The Encoding Appliance will be shipped and remotely configured.

Web Training Series
Primary users will be provided live web-based training by a Granicus certified trainer.
There are three training sessions: basic pre-meeting & meeting, basic post-meeting,
and a go-live refresher immediately prior to launch.
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1. PURPOSE AND USAGE

Lake Wales ("Client") has selected Granicus, Inc.'s ("Granicus") Open Platform, Government Transparency, and Encoding
Appliance solution as the platform for automating its legislative workflow and streaming and archiving of meetings.

The purpose of this document is to define the goals, scope, specific deliverables, and timelines associated with the
delivery of the SaaS application software and hardware implementation services by Granicus. The content of this
document is subject to review by both Granicus and the Client.

Once the Services Agreement ("Agreement") is executed by both Granicus and the Client, the Granicus project
management and deployment team will contact the Client project team to discuss project logistics and potential start
dates and timelines. Once a project start date has been determined, resources will be assigned and scheduled to begin
the delivery of the services described in this document.

2. ASSUMPTIONS

This proposal is based upon the below assumptions being true and accurate. If for some reason these assumptions
prove false, it may result in a scope change and an impact on the proposed project cost and timeline for delivery. The
assumptions and time estimates are based on similar projects to the Client's known requirements. The time estimates
are for initial pricing and project planning, as this is a fixed fee proposal and services to complete the deliverables as
defined are included.

2.1 Global Assumptions
1. Client will provide space for the hardware associated with its solution.

3. The Granicus Encoding Appliance will mount in virtually all 4- or 2-post racks. The Appliance front mounts
much like a switch or router. It requires 2U (3.5") of rack space. The rail kit is standard but the tower kit is
not currently available. Ideally, installation will be in a secure, climate-controlled environment.

17. Dimensions: 17.7" deep x 17.2" wide x 3.5" high; 2U high.
18. Mounting: Front mount; rail kit (standard).

• Weight: 35 lbs.

1. Sound Output: Less than 65 db.



2. An Internet connection of 1.5 Mbps dedicated or higher must be provided for the Encoding Appliance.

2.2 Project Management Assumptions
1. Success of the project is dependent on both Granicus and the Client's commitment to collaborating on and

performing the tasks and obligations described in this Scope of Work. Granicus assumes that the Client will
provide reasonable turnaround time (to be mutually agreed upon) on critical decisions, essential information,
and approvals that are required to continue with work in progress or that is critical to meeting a deliverable due
date. Granicus expects that a decision will be elevated to the appropriate Client management level to make a
decision in a timely manner.

2. Client will perform its obligations and render the assistance described in this Scope of Work in a timely manner
and in a manner as to adhere to the final schedule. In the event that Granicus is delayed or prevented from
performing its obligations, to the extent that the delay is caused by factors beyond the reasonable control of
Granicus, including without limitation, the inability of the Client to perform its responsibilities (i.e. finalizing the
requirements) in a timely manner, Granicus will be entitled to an equitable adjustment in the timetable.

3. Project initiation will occur upon signature of the Agreement by both parties. All dates in this Scope of Work are
subject to a mutually agreed upon schedule after execution of the Agreement. Please see Section 9 for further
details.

4. Granicus will provide status reports as needed to the Client Project Manager.

2.3 Staffing Assumptions
Below is an outline of the key project team members for a successful Open Platform, Government Transparency, and
Encoding Appliance implementation. The goal is for the Client to build a successful project team and for all involved to
understand the project plan and scope so that realistic expectations are set from the start. Prior to any training,
Granicus will work with Client staff to create and deliver user profiles, user groups, and training documentation to
ensure that the training instruction is as effective as possible for each role.

Key Granicus Team Members

1. Granicus has assigned a Project Manager for this effort. The escalation process in the event of the Project
Manager's inability to respond to Client needs will be directly to Granicus' Director of Professional Services
(please email implementation@granicus.com to contact the Director of Professional Services).

2. Granicus will assign the following team roles to the Client implementation:

1. Account Manager/Sales Executive
2. Designer
3. Solution Validation Engineer
4. Product Trainer

The Granicus Project Manager and the Client's Project Manager will facilitate and coordinate all activities and
communications between the Granicus team and the Client team. Granicus representatives may contact Client
participants directly regarding project issues, as warranted and approved by the Project Managers.

Key Client Team Members

mailto:implementation@granicus.com?subject=Client%20Escalation%20


It is important for the Client to create a solid project team for a successful Open Platform, Government Transparency,
and Encoding Appliance implementation. Below are the recommended project team members:

1. Project Manager: The Project Managershould be someone who manages the Client team's performance of
project tasks and secures acceptance and approval of deliverables from the Client stakeholders. The Project
Manager is responsible for communication, including status reporting, risk management, escalation of issues,
and, in general, making sure the project is delivered on schedule and within scope. The Project Manager's
responsibilities will also include, but not be limited to:

1. Collaboration with Granicus resources on the project schedule deliverables;
2. Coordination with key stakeholders, representatives, and decision makers;
3. Facilitation of timely decision-making and resolution of issues; and
4. Coordination of Client resources for decision-making, project management, testing, training, etc.

2. System Administrator: The System Administrator should be a person who is closely involved with the legislative
and meeting processes: from the approval process of legislation to the creation of minutes to the online
publication of meetings. This person should consider him or herself computer savvy. The System Administrator's
responsibilities will also include, but not be limited to:

1. Collaboration with Granicus resources on the project schedule deliverables; and
2. Coordination with key stakeholders, representatives, and decision makers.

3. IT Lead: The IT Lead works closely with the Project Manager to ensure that the Open Platform, Government
Transparency, Encoding Appliance, and Performance Accelerator products are deployed properly and helps solve
IT issues that might arise.

4. Clerk: It is important that the Clerk is an integral part of the Project Team to be the expert on the legislative
process. This person will be responsible for indexing the recording during the meeting if video/audio recording is
involved.

5. Backup System Administrator: This Backup System Administrator will serve as the backup to the System
Administrator and preferably has a solid understanding of the legislative process of the Client jurisdiction as well
as a good level of technological skills.

6. Video Indexer: Should the solution include video, the Video Indexer will be indexing/time-stamping the video in
LiveManager if the Clerk cannot. This person can be from the Clerk's staff or a member of the A/V team
depending on the Client's unique workflow.

2.4 Scope and Cost Assumptions
1. Both Granicus and the Client will follow a Change Order Process for handling any work that is not defined in this

Scope of Work. The Change Order Process is jointly managed by the Project Managers. All changes must be
documented in a Change Log, and approved by both parties prior to work being undertaken.

2. Requested Client changes to the Scope of Work may increase project costs or introduce timeline delays.

3. BUSINESS OBJECTIVES
The business objectives to be achieved by this project are as follows:



1. Give citizens access to live and archived streaming through Client website
2. Reduce public inquiries with searchable, self-service access online
3. Import agendas and index video live
4. Manage and distribute unlimited meetings and events automatically
5. Integrate closed captions with video
6. Measure public participation with in-depth video analytics

4. PROJECT PHASES
Project deliverables are defined according to the project phase. The project will be broken into the following primary
phases:

1. Pre-Deployment Activity: Granicus works with the Client to gather general technical information and analyzes
existing technology set-up to ensure that the proposed project meets all requirements necessary to delivering a
successful Granicus solution. Activities in this stage include:

1. Solution Validation Conference Call
2. Client completes technical pre-requisite form
3. Client agenda and minutes document compatibility review by Granicus Designer

2. Deployment Phase and Project Kick-off Call: Granicus will deliver a project timeline that clearly outlines
deployment milestones and assigned roles. The bulk of implementation work occurs during this phase and by
the end of the Deployment Phase, the solution will be fully operational.

1. Key project stakeholders from the Client side will be required to attend this call.
2. Project timeline will be delivered within 48 hours of Kickoff Call.

3. Final Validation/Deployment Completed: This milestone is the final point of sign-off by the Client. At this point
the solution should be configured and useable but not necessarily in use.

4. Training: The assigned Product Trainer will work with Client on full product training, including: agenda
preparation, live meeting workflow, and video editing.

5. Live Operations Begin/Scope of Work Completed: In this final stage of the implementation, the Client will
begin using its solution. Information on how to access Granicus support documents and staff will be provided.

5. SCOPE OF WORK

5.1 In Scope
1. Installation of the software system in to one (1) production environment.
2. Training for stakeholders.
3. Access to reference and support materials and documentation.
4. Public interface for accessing and managing events and archives. Integration with existing Granicus content.
5. Go-Live support.
6. Integration and validation with existing Granicus solution.



7. Configuration and support for solution components:

1. Encoding Appliance
2. One (1) view page
3. Media Manager
4. One (1) agenda template
5. One (1) player template

Note: The design elements of different solution components have different configuration options that can be selected
by the Client and implemented by the Granicus Project Team. If the Client has any questions regarding the design of the
solution, the Client should contact the Project Manager for additional information.

5.2 Out of Scope
This section captures the most common out-of-scope scenarios that Granicus encounters during the lifecycle of any
given project. This list is not comprehensive and any work not clearly defined in the project scope above may be
considered out-of-scope at Granicus' discretion. Granicus remains dedicated to Client success and satisfaction with their
Granicus solution and welcomes discussions with the Client on how best to achieve any out-of-scope requests. Granicus
will not engage in any out-of-scope work without prior written approval from the Client.

1. Additional equipment, templates, production environments or other configuration services above the quantities
listed in section 5.1 above.

2. Sectioned/customized view pages that have embedded video players and/or customized graphics, animations or
interactions.

3. Data conversion and migration of historical data into Granicus

1. A data conversion/migration is defined as a service whereby the Client requests Granicus to move,
convert, upload, or otherwise "make available" any data not originally generated by a product to appear
or be utilized in a Granicus product.

2. Common scenarios include (but not limited to):

1. Moving previous video data captured by another system or process into Granicus software
2. Moving previous agenda, minutes, legislation documents or data into Granicus software.

3. Any potential data migrations are considered out-of-scope and require additional assessment, as well as a
separate project scope. Data migrations are billed by a combination of flat fees, as well as the current
professional services rate per hour. (Consult your Sales Associate or Account Manager for details.)

4. API Integrations

1. Examples of out-of-scope API requests include, but are not limited to:

1. Requests to make modifications to API functionality to accommodate any third party integration.
2. Any feasibility/data gap analysis to determine whether or not an API will be suitable for any Client

integration or business need.

• Any custom programming/configuration done by a Granicus staff member or contractor to accomplish or in
pursuit of accomplishing any API integration.



1. Any request for support regarding a third party integration not created by Granicus or its contractors.
2. Any other API integration not clearly defined by this original scope of work.

1. Billing for out-of-scope API integrations is assessed on an hourly basis at the current professional services rate.
(Consult your Sales Associate or Account Manager for details.)

5. Product changes or enhancements

1. If the Client wishes to make a feature or produce change request, it may do so at any time through its
Granicus Account Manager, Granicus Client Care, or its Granicus Project Manager. Granicus, at its sole
discretion, will then choose whether or not to implement any given product request.

2. Any accepted feature request will be implemented within a manner, timeline, and fashion that are purely
at Granicus' discretion.

3. Any product change or enhancement not currently existing or not explicitly listed in the project scope
above at the time this Scope of Work is executed is considered out-of-scope.

6. PROJECT DELIVERABLES
6.1 Granicus Open Platform
The Granicus Open Platform is the cloud-based foundation for all Granicus applications. It allows government
organizations to manage and store an unlimited amount of government public meeting data and includes free access to
our APIs and SDKs. The Granicus Open Platform includes the ability to upload and publish content including videos and
documents. The feature list includes:

• Unlimited content storage and distribution
• Open architecture and SDK
• Archived video editing and indexing
• A public-facing citizen Web portal
• Live and on-demand streaming to mobile devices

6.2 Government Transparency
The Government Transparency product provides the ability to stream meetings and events live, to link related
documents to video, and to improve the search of archives. It includes unlimited cloud bandwidth and storage as well as
local live and on-demand streaming. This product connects agenda data to the iPad to enable the review of agendas and
supporting documents, note taking, and more through the iLegislate® application. The feature list includes:

• A media portal for publishing live and archived videos on the Client website
• Single multimedia player providing indexed videos, agendas and supporting materials such as staff reports,

memos, and ordinances
• Searchable, self-service access to online public meeting or event data, including: agendas, minutes, notes,

motions, votes and captions. Includes advanced filters for date range, data type and more.
• Live importing of agendas and video indexing of materials
• Automated management and distribution of unlimited meetings and events



• Closed captioning for video
• In-depth video analytics
• Viewing of videos, agendas, minutes, and supporting documents on mobile devices that use Apple iOS (iPhone

and iPad) and some Android devices.
• Media files can be downloaded in video (MP4) formats
• Facilitation of sharing videos over social networking sites or through email
• RSS subscriptions and user search alerts supported
• Fully documented and supported Application Programmatic Interface (API) and Software Developer Kit (SDK)

provided upon request. This open architecture enables seamless integration of existing or future enterprise
systems with Granicus.

6.3 Granicus Encoding Appliance
The Granicus Encoding Appliance provides clients with superior live and on-demand webcasting performance. The
hardware is pre-configured and delivered ready to stream. Simply connect power, a network connection, and an audio/
video source. A combination of Web-based and Client-installed applications will give users easy access and control of the
Appliance's Streaming Media Services. The Encoding Appliance also has the ability to have the Performance Accelerator
module installed to allow for up to 50 concurrent live and on demand streams as well as for local archive storage.
However, if the Client expects more than 50 concurrent internal users viewing the live stream, the Client may want to
consider the Granicus standalone physical or virtual server setup as described in section 6.1.4 below. The feature list
includes:

• Live and on-demand streaming online and via mobile devices
• Remote systems monitoring and Granicus maintenance updates
• Extraction and display of embedded closed captions to help maintain ADA compliance
• Faster archive upload times, less video buffering
• 264 video codec encoding
• HTML5 and Flash compatible streaming delivery

6.4 iLegislate: The Granicus iPad App
With the iLegislate mobile application, Clients can review meeting agendas and supporting documents and archived
videos all over the iPad®. iLegislate seamlessly connects agenda data to the iPad and makes it available for offline
viewing. Users can review agendas and supporting documents, annotate PDF documents, take notes and bookmark
items of interest. iLegislate is compatible with both Apple iPad versions and is available for free through the Apple App
Store™. The feature list includes:

• Access to meeting agendas and supporting documents;
• Review of agendas and attachments offline and on-the-go;
• Note taking, bookmarking and emailing of agenda items;
• Review of indexed, archived meeting videos; and
• Review of citizen ideas and comments tied to agenda items.



6.5 Security
6.5.1 Data Centers
Granicus Data Centers are designed for reliability and redundancy and are robust and secure. Our Data Centers are
guided by a "defense-in-depth" security strategy to ensure reliable access of government data. The Granicus Primary
Data Center is designed with redundant systems to ensure that there is no single point of failure and no impact to the
availability of Granicus applications. Our data center requirements are:

• SSAE-16 security accreditation
• Reliable network
• 98% uptime and data availability
• Redundant backups
• Multiple locations

• Ashburn, VA: Primary US data center
• San Francisco, CA: Backup US data center
• Toronto, ON: Primary Canadian data center
• Amazon Web Services: Various locations

6.5.2 Robust Security Layers
Granicus implements a series of layers so that no single solution is relied upon to provide security, including:

• Hosting facilities that meet or exceed Tier III standards that are engineered to ensure application and data
availability and security.

• Edge-to-edge security, visibility and carrier-class threat management and remediation. We utilize industry leading
tools to compare real-time network traffic and flag any anomalies such as: Denial of Service (DoS) and
Distributed Denial of Service (DDoS) attacks, worms or botnets.

• Mitigation of network issues, such as: traffic and routing instability, equipment failures, or misconfigurations.
• Hardened, stateful inspection firewall technology.
• Intrusion Detection System (IDS) utilizing signature-, protocol-, and anomaly-based inspection methods.
• 24x7x365 firewall, VPN, and IDS support and maintenance.
• Security policies and procedures that are constantly maintained, tested and updated.
• Security Incident Response team/SSAE-16 accreditation to secure all customer data against tampering.

6.6 General System Specifications, Compatibility, and
Integration
6.6.1 Remote Management
Granicus maintains and monitors the software performance of its solutions. All software patches and Granicus software
updates are performed on a determined schedule. Remote support, management, patching, reporting and logging are
performed using LogMeIn. If other connection methods such as a VPN connection are required due to security policies,
please discuss these with the Granicus representative as it may inhibit our responsiveness. Installation of third party
software not specifically approved by Granicus may detrimentally impact the server's performance. In extreme cases,
the server may need to be reimaged to restore normal operations; in this case, a reimaging fee may be charged.



6.6.2 Video Streaming Technical Requirements
Video streaming typically requires the use of media plug-ins. While the necessary plug-ins will often come pre-installed,
you may need to install or enable plug-ins to watch streaming video. We recommend installing the plug-in if it is
available for your system. While we recommend certain platforms and Web browsers, many other operating systems
and Web browsers can successfully stream videos. For example, Mozilla Firefox and Google Chrome are both known to
work on many platforms. Please note that not all features are available to all Web browsers on all platforms.

Recommended Platforms:

Microsoft Windows version XP SP2 or newer

Recommended browser: Microsoft Internet Explorer, version 9 or newer

Mac OS X version 10.5 or newer

Recommended browser: Apple Safari, version 5 or newer

iOS version 4.2.1 or newer

Android version 2.2.1 or newer

Please note: performance on Android devices may vary depending on the version, phone manufacturer, and carrier.

6.6.3 Software Technical Requirements
The Encoding Appliance is managed through our hosted software program known as MediaManager. The
administration feature in MediaManager is a central hub for preparing and publishing content in your Granicus solution.
In addition to publishing content, you can manage user access and view usage reports. MediaManager administration
requires use of a system that meets the following specifications:

Computer Windows-based PC

Recommended Browser Internet Explorer 9 or newer

Internet Access
Access to Client MediaManager site
(clientname.granicus.com)

MediaManager allows system administrators to have granular control over the actions that users are allowed to
perform. In addition to meeting the system requirements that are listed above, each user must have been granted
access rights to the tools that they wish to use.



6.6.4 Hardware Technical Requirements
The Granicus Encoding Appliance is designed and built to provide government organizations with a complete streaming
solution. Each pre-configured appliance is delivered ready to stream. Full appliance control is available through a Web
browser or locally installed client application.

6.6.5 Granicus Encoding Appliance Technical Requirements
See SDI Encoder Technical Solutions Guide and/or Analog Encoder Technical Solutions Guide.

6.6.6 Streaming Formats

Live streaming is currently in H.264 format. On-demand streaming is in H.264 format and in HTML5 and Flash players.
Platforms supported include PC, Mac, iOS (iPhone, iPad), and most Android devices.

Live Encoding Formats H.264 HTML5

On-Demand Encoding Formats
H.264 Adobe® Flash®

H.264 HTML5

Bandwidth Constant 350Kbps-2Mbps for live and on-demand streams

7. PROJECT DELIVERABLES REVIEW AND
APPROVAL
All deliverables must be signed off on by the Client Project Manager before they will be considered complete and final.
Sign-off is defined as the delivery of written or electronic approval and acceptance of the deliverables. The Client Project
Manager will manage the internal testing and review process to ensure completion with the Client project team.
Pending support tickets, unresolved bugs, and additional design-related requests that are received after the post-
training design call will not prevent a project from reaching final sign-off. Client will continue to receive full support from
the Granicus Customer Care team after project closure.

8. PAYMENT SCHEDULE
Payment is to be made based upon the terms set forth in the Agreement.

http://tiny.cc/57ap5x
http://tiny.cc/o9ap5x


9. GENERAL PROJECT TIMELINE, ASSOCIATED
TASKS, AND PAYMENT MILESTONES

The milestones, tasks, and time estimates below are based on projects similar to the Client's known requirements. The
time estimates are for initial pricing and project planning only. Payment milestones are based on prior communication
and agreement with the Client.

#
Milestone (in bold) or
Task Name

Resource(s) Description Duration

1
Pre-deployment
Activity Phase

Client, Granicus
Tasks completed before official project initiation
to ensure smooth and successful project
deployment.

6 days

2
Agenda/Minutes
Documents Sent for
Assessment

Client

The purpose of the Granicus document assessment
process is to deliver the best possible automated
workflow solution to the Client. After the submission
of current agenda and minutes documents to the
Granicus Account Manager via email, our Design
Team will review and analyze how they will integrate
with Granicus and what changes, if any, should be
made to optimize the solution.

1 day

3 Document Assessment Granicus

During the assessment process, the Granicus Design
Team will identify key document information and
review the general capabilities of Client documents
and workflow. Any recommendations on how to
increase the efficiency of the workflow will be
submitted to Client PM for Client approval.

4 days



4
Review Document
Recommendations

Client

Based on the information communicated during the
previous step, the Client PM will review and provide
written approval of the assessment, along with any
changes, by email to the Account Manager.

If there are any questions or concerns, Granicus
designers are always available to discuss possible
solutions. Any design changes that are not part of
the original scope of work may be subject to a
professional services charge.

3 days

5
Document Assessment
Complete

Granicus

Upon the receipt of written acceptance of the
document assessment by Client PM, the document
assessment process is complete and any changes
will be implemented.

0-7 days

6
Send Technical
Information Gathering
Form

Granicus

Granicus Account Manager will send the Client PM a
Technical Information Gathering Form. The form is
used to gather general technical information that is
crucial to ensuring a smooth and correct installation
of the Granicus Solution. It is sent during the
solution validation phase and is to be completed by
the Solution Validation Call.

1 day

7
Complete Technical
Information Gathering
Forms

Client
Client Team will fill out and electronically submit the
forms delivered in Task 6. The forms should only
take about a half-hour to complete.

4 days

8 Solution Validation Call Client, Granicus

The Solution Validation Call is the opportunity to
discuss Client current workflow process and existing
technology set-up, as well as to ensure that the
proposed plan meets all requirements necessary to
deliver a successful Granicus solution. At a
minimum, the Client PM, Client System
Administrator, and Client IT Lead should participate
in the call.

1 day

9
Service Agreement
Executed

Client, Granicus
Joint execution of service agreement by legal
representatives is required before the project can
proceed.

1 day



10 Billing Milestone 1 Client, Granicus
Granicus will invoice and Client agrees to pay the
first installment as per Agreement.

11 Deployment Phase Client, Granicus
The majority of software installation and
configuration occurs during the Deployment
Phase.

28 days

12
Schedule Project Kickoff
Call

Granicus
Granicus will reach out to Client PM to schedule the
Project Kickoff Call (see below).

.25 days

13
Email Kickoff Call
Agenda and Related
Material

Granicus
Granicus will email the Client Project Manager the
Kickoff Call agenda and all related documentation in
preparation for the Kickoff Call.

1 day



14 Project Kickoff Call Client, Granicus

The primary goal of the Kickoff Call is to bring all
project stakeholders together and establish the
timeline for all related project milestones. In
addition, it is the official transition from the Sales
team to the Implementation team. Granicus Project
Manager will lead the call after the proper
introductions have occurred. All project
stakeholders should participate in the Kickoff Call.

The outline below covers a high-level overview for
the call. Granicus will provide a complete agenda for
the Kickoff Call in advance.

I. Client and Granicus Team Introductions

II. Review solution details

III. Identify/solidify Client resources

a) Desktop Support

b) Security/Network

c) Server Setup

d) Audio and Video Specialist

IV. Present outline of project plan, both
milestones and tasks

V. Set appropriate dates for project plan with all
stakeholders for all relevant project milestones

1 day

15 Hardware Shipping Granicus
Once the proposed solution has been validated and
approved by all parties, Granicus will order and ship
the necessary hardware components to the Client.

1 day

16
Email Project and
Training Plans and
Agendas

Granicus

The Granicus PM will follow up the training
discussion on the Kickoff Call with an email to the
Client PM detailing the proposed project plan.

The Granicus Trainer will follow up the training
discussion on the Kickoff Call with an email to the
Client PM detailing the proposed training plan and
agenda.

1 day



17 Hardware Receipt Client
Client is responsible for receiving the hardware on
its end and installing the hardware components as
agreed to in the network diagram.

10-15 days

18 Design Process Granicus

The Granicus Designer will ensure that the Client's
custom player and agenda documents meet
expectations and work efficiently and effectively in
the Granicus workflow. Minor changes such as color
and font choices will be implemented in this phase
and will require final written sign-off by the Client.

10 days

19
Remote Server
Installation

Client, Granicus

The Granicus Project Manager will be available to
support the Client remotely in installing the servers
and verifying their set-up and functionality at the
Client site.

10 days



20
Installation and Testing
with Audiovisual Team

Client, Granicus

Granicus PM will work with the Client to test and to
confirm that the audiovisual components of the
Granicus solution are fully functional and ready to
operate. Any technical issues found with the
streaming will be addressed and resolved at this
stage in the installation process.

Granicus PM and Client's A/V team will work
together to confirm the following parameters for the
streaming component:

I. Aspect Ratio

II. Bit Rate

1 day

21
Confirm Remote Access
to Encoding Appliance

Client, Granicus

Before Granicus can begin the remote installation of
the transparency solution, the Client must confirm
that the network's security and firewall
requirements are in place as discussed in the Pre-
Deployment Activity Phase. Granicus PM will confirm
remote access to the server in preparation for the
software installation.

1 day



22
Complete software
update for Encoding
Appliance (Server Side)

Granicus
Granicus PM will complete a server-side update to
the streaming component.

1 day

23
Confirm Software
Solution Installation

Client
Granicus recommends allowing one (1) day's time
for the Client IT Lead to run and test the installation
of the software solution in the Client environment.

1 day

24
Complete Server-side
Encoding Validation

Granicus
Granicus PM will conduct testing to validate the
upgrade of the streaming component is working as
expected.

1-2 days

25 Design Approval Client, Granicus

The Client PM and the Granicus Design Team will
collaborate on the final design of the agenda
documents. The documents and the associated
workflows will be validated at this phase.

Any additional modification requests will be
required in writing by the Client before final
acceptance and approval.

7 days

26
Final Validation/
Deployment
Completed

Client, Granicus

This milestone is the final point of sign-off for
any last-minute changes or approval by multiple
stakeholders that the project requires. At this
stage, the solution will be fully operational.
Email acceptance of the deployment is required
by Client PM to Granicus PM.

5 days

27 Billing Milestone 2 Client, Granicus

Granicus will invoice and Client agrees to pay the
second installment as per the Agreement

Commencement of managed service fees as per
the Agreement begins, prorated from the date of
Deployment Completed.



28 Training Client, Granicus

The training plan listed below is a generic plan
based on Granicus best practices. The Trainer
will communicate the plan in advance (see Task
16).

It is recommended that the Core Project Team
attend all training sessions. The Core Project
Team should include the Clerk, Clerk deputies/
staff, and one representative from IT. This will
allow the Clerk's Office and IT to be aware of the
intricacies and capabilities of the system. A
maximum of twelve (12) attendees can go
through any specific onsite training session.

10-15 days

29 Online Session #1 Client, Granicus

GT Pre/During Meeting Steps

1-5 days before a ‘test' meeting (Client runs test
meeting)

1-5 days

30 Online Session #2 Client, Granicus
GT Post Meeting Steps

1-5 days after a ‘test' meeting
1-5 days

31 Online Session #3 Client, Granicus
GT Review/iLegislate

1-5 days before Go Live meeting
1-5 days

32 Training Completed 0 days

33
Live Operations
Begin/Scope of Work
Completed

Client
This is the official go-live date when the solution
will be used for automating legislative workflow
and streaming and archiving of meetings.

0 days



Granicus Differentiators
• World's most experienced provider of government transparency, citizen participation, meeting efficiency, and

legislative management solutions with:

• Over 1,000 clients in all 50 states, at every level of government
• Over 31 million government webcasts viewed
• More than 265,350 government meetings online

• First fully integrated legislative workflow management system for local government
• Open API architecture and SDK allow for seamless integrations with systems already in place
• Certified integrations provide flexibility and choice of agenda workflow solutions
• Exclusive provider of the iLegislate iPad application that allows users to review agendas and supporting

materials, bookmark and take notes on items, stream archived videos, and review community feedback
• Only government webcasting service to provide encoding, minutes annotation, transcription, and closed

captioning services
• Truly unlimited storage and distribution for all meeting bodies and non-meeting content
• Indefinite retention schedules for all archived meeting and non-meeting content
• Only provider of both government webcasting and citizen engagement services
• 24/7/365 customer service and support
• 97% customer satisfaction rating, 98.5% client retention rating
• One of the 100 companies that matter most in online video by Streaming Media magazine
• Ranked 185 on Deloitte 500 fastest growing companies
• Ranked 419 on Inc 500 fastest growing companies
• Client Success stories are available here: http://www.granicus.com/customers/case-studies/



Proposal Terms and Conditions
• Sales tax may apply depending on your organization's tax status and the tax laws unique to your state, county

and/or municipality

• Fifty percent (50%) of all up-front fees for all products are due upon Granicus' receipt of an executed agreement
or purchase order, as appropriate. The remaining fifty percent (50%) of up-front fees for each product are due
upon delivery of that product.

Annual billing for Managed Services for associated products shall begin upon completion of delivery as defined
below. Client Shall be invoiced for a twelve (12) month period commencing upon delivery of the configured
product(s). Thereafter, Client will be billed annually in advance. Client agrees to pay all invoices from Granicus
within thirty (30) days of receipt of invoice. Client acknowledges that products may be delivered and fully
operational separate from the other purchased products.

For Granicus Hardware, delivery is complete once the Client receives Hardware components with the configured
Granicus Software. For Granicus Software, delivery is complete once the Software is installed, configured, tested
and deemed by Granicus to be ready for Client's use, irrespective of any training services provided to Client by
Granicus. Granicus oftentimes sells multiple software suites in one transaction. For Clients that have purchased
multiple suites, Granicus reserves the right to start invoicing on a per suite basis when considered delivered.

• For existing clients, the costs associated with this proposal or purchase order are in addition to client's existing
services.

• If Client's solution requires any onsite training, Client agrees to pay travel expenses for Granicus employees
(including but not limited to airfare, lodging, meals) not to exceed two thousand dollars ($2,000.00) per trip.

• If multiple products are included in this proposal, product scope of work timelines might not run parallel to each
other and extend the time of the overall project.

Signature
Presented to:
Lake Wales

Accepted by:

Printed Name



Signed Name

Title

Date



 

Casey Creech 
600 Harrison Street, Suite 120 
San Francisco, CA 94107 
 
 
 
 

Dear Kevin,  
 
The following is a statement of Granicus’ position to uniquely provide solutions to meet your needs. 

Key Value  

 30+ years of government-focused experience 

 Provide a complete, end-to-end legislative management solution 

 Focus solely on government to meet the needs of this market, at every level 

 
No other company currently offers the following functionality: 

 An application built to automate boards and commissions and applications management, which directly 
integrates with Granicus Platform and Legislative Management Suite. 

 An application written exclusively for Apple and Android iPads, iLegislate, to track and annotate agenda 
items and view public comment and ideas. 

 All meeting records searchable by Agenda Topic, Minutes, and the spoken word 

 A webcasting/minutes annotation solution that is integrated with Microsoft Office, allowing minutes to 
be built in Microsoft Word while leveraging the indexed video of the meeting embedded in Word for 
reference 

 A minutes annotation tool that builds minutes in PDF Format with embedded links to the audio/video 
webcast 

 An integrated public record that is compatible on both PC/Mac systems as well as Mobile systems such 
as Apple IOS, Android (Samsung Galaxy included), Blackberry and Windows. 

 Both government agenda automation, citizen participation and feedback functionality 

 Only company to provide a webcasting, public comment and citizen participation feedback tool that 
also integrates with a paperless iPad  and Android APP. 

 A documented and extensive legislative content Open API architecture and SDK that allow for seamless 
integrations with systems already in place 

 Unlimited storage and distribution for all meeting bodies and non-meeting content 

 Indefinite retention schedules for all archived meeting and non-meeting content 

 A video player that allows the public to trim sections of video, and embed those sections into other 
webpages 

 Staff/Citizen Participation Tool:  Including a social ideation platform that encourages positive 

collaboration and offers a meaningful way for staff or citizens to contribute online. This tool combines 

the power of crowd sourcing with an online forum to help the jurisdictions to understand and prioritize 

the needs of their community and staff.  Also a tool to inform staff or citizens about upcoming projects 

and to get feedback.  Staff and Citizens can easily contribute to planning and decision-making by posting 

new ideas, voting for others, and sharing ideas to the social grid.  This must be designed for internal or 

public use. 

 The only provider of an APP Platform exclusively for Government APPS where agency’s can research, 

procure, and manage Government Only APPS 

 



 

No other company has the follow experience and support services: 

 The only government webcasting provider with more than 10 years of experience 

 Granicus is the world’s most experienced provider of government transparency, citizen participation, 
meeting efficiency, legislative management, and training management solutions with: 

o 1,100+ clients across all 50 states and Canada  
o Open meeting clients at the local, county, state, and federal levels. 
o Over 109 million webcasts viewed 
o More than 230,000 government meetings online 
o Granicus provides indexed video for U.S. Congress: www.Houselive.gov 
o Managing over 1.9 million government records and media files 

 98% customer satisfaction rating, 99% client retention rating 

 Ranked 185 on Deloitte 500 fastest growing companies (no other government webcasting company was 
on this list) 

 Ranked 419 on the Inc. 500 fastest growing companies (no other government webcasting company was 
on this list) 

 More client success stories are available here: http://www.granicus.com/Clients/Case-Studies.aspx 

 Extensive company blog with support articles and customer tips: http://blog.granicus.com/  
 

Combined Value 

With nearly 40 years of government-focused experience, Granicus is the proven leader in legislative management 

and government transparency solutions. Our company’s commitment has always been to government and our 

focus on this market is unchanged. Our understanding of government organizations and our buyers deepen as we 

share experiences and research, allowing us to continue to build products based on customer feedback that meet 

the market demand.  

Nearly 1,100 government organizations leverage our technologies to increase staff efficiencies and create a more 

transparent and accessible government. Granicus has been operating with a 99% client retention rate during their 

years of service. Plus, Granicus has maintained a 98% customer satisfaction rating over its eleven years. Our 

satisfaction and retention ratings exemplify our commitment to, and understanding of, our customers and their 

unique needs.  

Comprehensive Legislative Management 

Granicus offers a complete, end to end legislative workflow. Our solution supports the legislative process from a 

file’s inception through legislation to archiving of the discussion’s history and production of the most complete 

integrated public record. We offer the most efficient workflow while allowing staff to create stronger public access 

– cross-linking agenda and minutes data to video history.    

The Granicus product is customizable and scalable. We can offer solutions for both standard workflows and more 

complex legislative processes, solving workflow needs for nearly any size of government agency.  

 

 

 

http://www.houselive.gov/
http://www.granicus.com/Clients/Case-Studies.aspx
http://blog.granicus.com/


 

Citizen Engagement and Government Transparency  

Granicus understands that in order to help create a truly transparent government, the government organization 

must make information easily accessible, searchable, and navigable.  We will provide our customers with the most 

comprehensive search of government information.  Government organizations create stronger public access to 

information including public meeting records, vote history, committee/department openings and more.  

Our solution further reduces FOIA requests and empowers citizens to find what they need, on their own, easily. 

Additionally, we continue to build applications that support citizen input and encourage effective participation in 

the legislative process.  

Mobile Solutions 

Granicus is leading the way in mobile solutions for government with our new streaming architecture and 

compatibility with various mobile devices, as well as our development of the iLegislate app. Granicus is already 

brainstorming ways to make our product line mobile-accessible to support the growing trend of accessing 

information on-the-go.  

Open Architecture, Cloud-Computing, and Commitment to Open Data  

From its inception, Granicus has been committed to an open architecture. We maintain our openness and 

compatibility with other solutions to provide flexible alternatives for customers, including integrations with 

document management systems. Remaining open to partner integrations allows government staff to retain 

current workflows without forcing them into a “one-size fits most” solution.  

Additionally, Granicus extends our government focus by supporting the open data movement.  We partner with 
developers in this market who can build applications that leverage public data and complement our solutions 
 
If I or any other member of the Granicus team can be of further assistance, please contact me at 415-357-3618.  
 
Most Sincerely,  
 
 

Casey Creech 
Sales Executive 

 



MEMORANDUM 
 

August 31, 2016 
 
TO:  Honorable Mayor and City Commission 
 
VIA:  Kenneth Fields, City Manager  
   
FROM: Sarah B. Kirkland, Utilities Director 
 
SUBJECT: Cleaning of the Reuse main  
 
SYNOPSIS:    The reuse line requires cleaning on a continual basis to ensure the line continues to 

function as intended. 
                         
STAFF RECOMMENDATION 
 
It is recommended that the City Commission take the following action: 
 

1. Authorize Professional Piping Services, utilizing the annual contract, to perform the reuse main 
cleaning services in the amount of $87,967.00. 

 
BACKGROUND 
 
The reuse water main requires periodic cleaning to keep it free of debris that may get through during the 
waste water treatment process. Sediment such as sand, plastics, and paper tend to make its way through 
the main and ends up clogging up the end users filter screens in the customer irrigation systems. This 
creates problems for both property owners and city staff alike. The standard method used for the cleaning 
of these sections of reuse main is called the progressive poly pig procedure. The last time the reuse line 
was cleaned using this method was in July of 2013. 
 
The City Commission approved piggy-backing The Pinellas County Board of County Commissioners 
contract to perform these services on October 6, 2015. Staff contacted Professional Piping Services and 
requested a price quote for the cleaning of the reuse main and the installation of additional main for the 
installation of a launching port. A quote was received in the amount of $72,694.00 for the cleaning of the 
reuse line and a quote of $15,273.00 for the installation of additional line to install the launching ports.   
 
Staff recommends that the commission approve the utilization of the annual contract for Professional 
Piping Services for the reuse main cleaning and port installation in the amount of $87,967.00 
 
OTHER OPTION 
 
None. Without this necessary cleaning of the reuse line, various customers in the downstream will 
continue to experience clogged filters in their sprinkler system. The Multi-Purpose Soccer Field is one 
such customer.  
 
 
FISCAL IMPACT 
 



$73,000 was budgeted in the Reuse Division’s FY ’15-‘16 M & R Pigging Operating Budget for this 
purpose. There are additional unexpended funds in various M&R line items available for transfer to 
cover the total cost for the addition work required 

ATTACHMENTS 
Professional Piping Services Quote 
 







8/23/2016
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PROJECT BUDGET COMMISSION SCHEDULED CURRENT STATUS

NAME APPROVAL COMPLETION STATUS UPDATED

AIRPORT

Runway Extension
$5,300,000 -
$4,300,000

Yes - Construction
Contract 8/2/16

Contract for Professional Engineering Services awarded
to Hoyle Tanner and construction contract awarded to
Dickerson Florida on August 2nd. Awaiting word on FAA
funding. Construction will begin in March

8/23/2016

RECREATION

New park signage in all City parks $13,000 9/30/2016
All signs installed except for Kiwanis, which is back
ordered, and will be installed on 9/1/2016

8/23/2016

SEWER SYSTEM

C Street Project $6,695,751
yes -11/3/2015 phase 2

Grant Application on Feb
16, 2016

Grant application approved by commission on 2/16 and
submitted April 25. DEO Site visit was on June 23rd.
Will be notified if awarded grant. Construction of current
phase is ongoing.

8/23/2016

Relocation of Water/Sewer Lines on
HWY 27 near Vanguard

$300,000 10/20/2015 9/30/2017
Permit has been approved. Starting construction in a
few weeks

8/23/2016

Other items approved or discussed at
Commission Meetings

Spook HIll Sign 12/18/12 - Sign
Delivered the bas relief to the Walesbilt. The draftsman
is meeting with builder any day now, then engineer
approves drawings for stamps-permits.

8/23/2016

CITY OF LAKE WALES PROJECT TRACKING LIST 2015-2016



8/23/2016

8/23/2016; page 2

Network Server Virtualization $40,000 4/6/2016 8/1/2016
The remaining servers have been transition to a
production virtual environment. This project is complete.

8/23/2016

Live Streaming of Commission meetings $7,000 9/30/2016

Live streaming of commission meetings – Staff has
reached an agreement with a provider and the contract
has been approved by the city attorney. The agreement
will go before the commission on 9/6. The project should
be completed by 9/30.

8/23/2016

Preservation of Spook Hill

Sunrise Apartments have planted oaks along the
retention pond and roadway. In Phase 2, they will build
the emergency entrance and fence, and put in additional
landscaping with the rest of the buffer.

8/23/2016

Library Statistics (July)

Total Circulation Books-by-Mail: 58,085
Total Circulation BookMobile: 7,787
Total In-house circulation: 228,966
Total new borrowers: 1470
Total attendance at programs: 13,856
Computer users:  46,051
People Counter:  133,438

8/23/2016

COMPLETED PROJECTS

Skate Park Improvements $50,000 7/15/2014 9/30/2015 This project is complete. 8/23/2016

ADA access and handicap parking
installation at the soccer complex.

$30,000 2/29/2016 Completed 8/23/2016

Airfield Improvements
(Task Order #15)

$161,000 yes - 7/2/13 9/30/2015
Final reimbursement received March 8. This Project is
complete.

8/23/2016

Road Improvements (N Market ST & W.
Central Ave.)

$91,253 7/7/2015 8/17/2015 Project is completed. 8/23/2016



8/23/2016
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Cemetery 4/30/2015 Project complete 8/23/2016

Resurfacing of the Scenic Highway from
Mt. Lake Cutoff to Ray Martin Rd.

10/31/2015 This Project is complete. 8/23/2016

Gym Floor Replacement $68,212 6/2/2015 9/30/2015 Project is Complete. Gym is reopened. 8/23/2016

ADA sidewalk access on 3rd street $15,000 5/3/2016 6/30/2016 Project is complete. 8/23/2016

Street Resurfacing $100,000 4/6/2016 Completed 8/23/2016

Electrical system upgrades to event area
of Lake Wailes park

$20,000 Project Complete 8/23/2016

Additional exercise stations in Lake
Wailes park.

$10,000 Project Complete 8/23/2016

CITY COMMISSION ITEMS - STATUS REPORT
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TASK MEETING DATE
RESPONSIBLE

PERSON
REQUEST MADE

BY
COMMENTS DATE OF

STATUS

Building Official assessing city's
recreation/community buildings

10/30/2012
Cliff Smith, Don Porter &
James Slaton

Commission

Due to recent organizational restructuring, the scope of
the remaining facility assessments will be re-evaluated.
A new schedule of assessments will be presented later
in the year.

8/23/2016

Renaming of Washington Avenue to
Obama Avenue

12/2/2014 James Slaton Howell

Commission voted to approve a street to be named after
Obama but voted down the resolution to change
Washington Avenue.  Suggestions for alternative streets
for renaming are being solicited.

8/23/2016

Lake Wales Museum and Cultural Central 3/2/2015 Kenneth Fields Thornhill

In the month of July, the Museum had:

• 286 visitors
• Of the 59 people who signed the guest registry 44%
were from Lake Wales
• 66% make up people from outside Lake Wales
• The farthest location is Houston, TX

8/23/2016

COMPLETED ITEMS
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TASK MEETING DATE
RESPONSIBLE

PERSON
REQUEST MADE

BY
COMMENTS

DATE OF
STATUS

Green Initiatives 1/12/2013 Slaton

1. Police department arrest packets are now digitally
transmitted.
2. Traffic crash reports are now digitally transmitted.
3. Traffic citations are in the testing phase of being
digitally transmitted.    (These will save paper &
eliminate the need to drive to Bartow to deliver them)
4. Human Resources/Finance is has
transitioned to electronic time sheets.

8/23/2016

Capital Replacement Policy 1/12/2013 Ecklund
Deferred by City Manager so as to include capital
financing approaches.  Will be revisited during the
budget process.

8/23/2016

STRATEGIC PLAN ITEMS - STATUS REPORT



SOCIAL MEDIA TRACKING REPORT

Name Likes/Followers Change Top Posts Comments

Facebook

3,572 +18 August 5, Posted free haircuts for students 
flyer. 8 likes, w/ reach of 2,630  

August 3 - Shared Chamber of Commerce's 
photos of Central FL Health care's new Lake 
Wales Center- a total of 10 likes, 1 comment 
w/ 5 tags and total reach of 330

 

August 3 - Shared Daily Ridge photo of K9 
team Officer Joyner and Max. - 22 likes w/ 
reach of 407

 

August 3 - Shared Chamber of Commerce 
article on Airport - 13 likes and 538 people 
reached.

 

 Twitter

835 +16

Top Media Tweet - #tbt.. Kenneth Fields 
became City Mgr 3 yrs ago. Here Mayor 
Fultz is introducing him at a reception in 
August 2013.  2 likes, 1 retweets 283 
Impressions

@CityofLakeWales @BlackPearls8 
supports #LakeWales Ken Fields!

(Commission meetings are Live tweeted)
Top Tweet - The parks dept is selling an old 
Chevy truck. Results for Lake Wales, FL 1 
like, 1 retweet, 326 impressions

SINCE August 2, 2016  (Social media is now being archived)



SOCIAL MEDIA TRACKING REPORT

Name Likes/Followers Change Top Posts Comments

SINCE August 2, 2016  (Social media is now being archived)

Top Mention - by Scott Herndon 
#orangegrove in @cityoflakewales 
@visitcentralfl #florida @boktower 
instagram.com/p/BIpjToEhOoo/ 1 reply, 1 
like, 1 retweet

Instagram  

229 +10 Photos of Summer Luncheon  - 4 likes each

 

LinkedIn

8  0 no posts



 

 
 
 
 
 
 

CITY COMMISSION MEETING 
CALENDAR 

 
[Regular City Commission meetings are held at 6:00 p.m. on the first and third Tuesday of each 
month in the Commission Chambers.  Workshops & Special meetings to be scheduled 
accordingly.  Meeting dates & times are subject to Change.] 
 
 
City Commission Meetings – September 2016 
Wed, September 7, 2016   Regular  6:00 p.m. Commission Chambers 
Tues, September 20, 2016 Regular  6:00 p.m. Commission Chambers 
(The Commission changed its Tues. September 6th regular City Commission meeting to Wed. September 7th due to  
TRIM Requirements.) 
 
City Commission Meetings – October 2016 
Tues, October 4, 2016   Regular  6:00 p.m. Commission Chambers 
Tues, October 18, 2016  Regular  6:00 p.m. Commission Chambers 
 
City Commission Meetings – November 2016 
Tues, November 1, 2016   Regular  6:00 p.m. Commission Chambers 
Tues, November 15, 2016  Regular  6:00 p.m. Commission Chambers 
 
City Commission Meetings – December 2016 
Tues, December 6, 2016   Regular  6:00 p.m. Commission Chambers 
Tues, December 20, 2016  Regular  6:00 p.m. Commission Chambers 
 
City Commission Meetings – January 2017 
Tues, January 3, 2017   Regular  6:00 p.m. Commission Chambers 
Tues, January 17, 2017  Regular  6:00 p.m. Commission Chambers 
 
For City Commission meeting information please contact the City Clerk, 863-678-4182, ext. 228 
or cvanblargan@cityoflakewales.com. 
 
City Commission Agenda Packets for workshop and regular meetings are generally posted on the City’s website by 12:00 p.m., the 
Wednesday before the scheduled meeting. 
 
Minutes of City Commission meetings can be obtained from the City Clerk's Office.  The minutes are recorded, but are not 
transcribed verbatim.  Persons requiring a verbatim transcript may arrange with the City Clerk to duplicate the recording, or arrange 
to have a court reporter present at the meeting.  The cost of duplication and/or court reporter will be the expense of the requesting 
party. 
 
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to participate in this 
meeting should contact the City Clerk's office no later than 5:00 p.m. on the day prior to the meeting.  
Appeals concerning decisions on issues requiring a public hearing: 
 
Persons who wish to appeal any decision made by the City Commission with respect to any matter considered during a public 
hearing at this meeting will need a record of the proceedings, and for such purpose may need to ensure that verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is based. 

Approximate Seating Capacity: 
• Commission Chamber 110 
• Employee Break Room 30 
• CM Conference Room 10 

 

mailto:cvanblargan@cityoflakewales.com


OTHER MEETINGS & EVENTS 

DATE TIME TITLE DESCRIPTION LOCATION Event/Location Map; 
Agendas 

Regular 
BOCC 
Meetings & 
Hearings 
 
 

9am reg. 
meetings & 
1:30pm public 
hearings 

Polk County 
Board of 
County 
Commissioners 
Meetings 
 

Regular BOCC 
meetings & 
public hearings 
are usually held 
Monthly; 1st & 
3rd Tuesdays 

Neil Combee 
Administration 
Bldg., 330 
West Church 
Street, Bartow 

Public Hearing / Work 
Session List 
 
(Note: Check Website Daily for 
Updates) 
 
Information:  
863-534-6090) 
http://www.polk-county.net 

Wed, 
August 17th  

2pm Polk Regional 
Water Coop 
Board Meeting 

 Lake Myrtle Complex, 905 Lake Myrtle Park 
Rd, Auburndale 33823 

Monday, 
August 22nd  

3:30pm LW Charter 
Schools Board 
of Trustees 
Meeting 

 Polk Avenue Elementary, Lake Wales 

Friday & 
Saturday 
August 26th-
27th  

9:00am WBCBL 3on3 
Tournament              

Women's 3 on 3 
and youth 
basketball 
Tournament 

Lake Wailes Park 

Monday, 
September 
26th  

3:30pm LW Charter 
Schools Board 
of Trustees 
Meeting 

 Edward W. Bok Academy 

Thursday 
October 13th  

5:00pm Homecoming 
Parade 

 Central Avenue 

Wed, 
October 19th  

2pm Polk Regional 
Water Coop 
Board Meeting 

 Lake Myrtle Complex, 905 Lake Myrtle Park 
Rd, Auburndale 33823 

Monday, 
October 24th  

3:30pm LW Charter 
Schools Board 
of Trustees 
Meeting 

 Dale R. Fair Babson Park Elementary 

October 28-
30, 2016 

Sat. 9-5, Sun 
11-4 

Pioneer Days Vendors, Car 
Parade, Carriage 
Tour 

Lake Wailes Park 

November 
4-5, 2016 

Friday 6pm 
Saturday 7am 
& 5:30pm 

Quivering 
Quads Races 
Sponsored by 
the Rotary 
Club of Lake 
Wales 

4 races over 24 
hours 

Kiwanis Park & Lake Wailes Park. Includes 
Rails to Trails & Lake Wailes Trail 

December 
2nd - 3rd, 
2016 

6pm -10pm 
Friday; 10am - 
10pm 
Saturday 

Orange 
Blossom Revue 

BBQ 
Competition 
Sponsored by 
the Rotary Club 
of Lake Wales 

Lake Wailes Park 

http://www.polk-county.net/boccsite/agendas.aspx


December 
6, 2016 

5:30pm Christmas Tree 
Lighting 
Ceremony 

 Municipal Administration Building 

December 
9th, 2016 

4-8:30pm Make it 
Magical 

Downtown 
Holiday Event 

Downtown Lake Wales Stuart, Park, 
Marketplace 

Wed, 
December 
21st  

2pm Polk Regional 
Water Coop 
Board Meeting 

 Lake Myrtle Complex, 905 Lake Myrtle Park 
Rd, Auburndale 33823 

     

 



APPLICATION FOR APPOINTMENT TO CITY BOARD, COMMISSION OR COMMITTEE
City of Lake Wales, City Clerk's Office, P.O. Box 1320, Lake Wales, FL 33859-1320

Board/Commission/Committee

Applying for: Yes    
Full-time

Yes    
Part-time  No  Yes  No

reappointment City Resident? City Business Tax?

new appointment
Yes, 

Florida
Yes, 
Other  No Own Property in City?

Registered Voter?

Name

Home Address Home Phone

Business Address Business Phone

Employer Occupation/Type of Business

If applicant is not a city resident or does not pay business tax to city, please provide physical address of property owned within the city limits.

Special knowledge or experience applicable to function of board/commission/committee

Other community involvement

  I understand that I may be required to complete a Financial Disclosure Form in accordance with the requirements of Florida Law
  for every year during which I serve as an appointee.  I further understand that refusal to file a required Financial Disclosure will
  result in my removal from the board/commission/committee to which I have been appointed.

 applicant initials

  Have you ever been convicted of a felony? Yes
  If yes, please explain on separate paper applicant signature
  and attach to application. No

  List 3 references who reside in the city: date

  name phone

  name phone

  name phone
  Contact City Clerk's Office to schedule appointment with
  board chairman and board support staff.

  If the applicant is not appointed at the next City Commission  
  meeting scheduled for the purpose of making appointments,
  this application will be retained on file for 6 months.

 e-mail _________________________________________

 Race/Ethnicity

   African-American 

  Asian-American

  Hispanic-American               

  Native-American

  Caucasian

 Physically Disabled?

   Yes ____  No ____ 

 Gender

 Male ____  Female ____ 

Fla. Statute 760.80 requires the City of Lake Wales to 
maintain and report the following information:

(0037) 5/08



TITLE MEMBERS VACANCIES QUORUM 
Airport Authority Board 7 0 4 
Board of Zoning Adjustment & Appeals 5 2 3 
Citizens & Police Community Relations Advisory Committee 3 1 2 
Code Enforcement Board 7 2 4 
CRA Citizen Advisory Committee 5 1 3 
Historic District Regulatory Board 5 0 3 
Housing Authority Board 5 0 3 
Library Board 5 1 3 
Planning & Zoning Board 7 0 4 
Recreation Commission 13 2 6 
Firefighters’ Retirement Board 5 1 3 
General Employees’ Retirement Board 5 0 3 
Police Officers’ Retirement Board 5 0 3 
TOTAL 77 10  

 

INACTIVE BOARDS: Bicycle/Pedestrian Advisory Commission 
   Investment Committee 
   Drug & Prostitution-Related Nuisance Abatement Board 
   Enterprise Zone Development Agency 
   Fire & Building Code Administration Board 
   Historic Preservation Board 
   Lakes Advisory Commission 
   Parks & Community Appearance Advisory Board 
    



RESIDENT REQUIREMENTS, CURRENT MEMBERS & VACANCIES 
CITY BOARDS, COMMISSIONS, COMMITTEES 

 
 
 
 
 
 
Airport Authority (City Code Sec. 2-41) – The board consists of seven (7) voting members and one (1) 
non-voting member who is a City Commissioner.  At least four (4) voting members must be qualified electors 
of the City (3-year term)  

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are not required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: None 

 
Current Members:  Charles Keniston, resident   03/06/12 - 07/01/18, 2 
   Katherine Rogers, resident, chairman  09/18/12 - 07/01/18, 2 
   Ryan Michalkiewicz, resident   06/21/16 - 07/01/19, 1 
   Charles N. Clegg, resident   07/19/16 - 07/01/19, 1 
   Eric Farewell, resident    08/18/15 - 07/01/18, 1 

Dale Marks, resident    06/17/08 - 07/01/17, 3  
   Travis Burns, resident    07/19/16 - 07/01/17, P   
   Commissioner Perez, non-voting member 05/19/15 - 05/02/17, 1 
 
Airport Manager (City Code Sec. 2-41(f)(5)) – Alexander Vacha, employee, City Manager appointed 
 
Meetings (City Code Sec. 2-41(r)) - The Lake Wales Airport Authority shall hold regular meetings at 
least once every month and at such other times as the authority shall determine to be reasonably 
necessary from time to time. 
 
Current Meeting Schedule: - 1st Monday @ 5:30 PM; Commission Chamber 
 
Duties/Powers (City Code Sec. 2-41(f)) - The Lake Wales Airport Authority exercises its powers and 
jurisdiction over the property known as the Lake Wales Airport and properties in addition to the Lake 
Wales Airport so long as they are exercised pursuant to contract with other governmental entities for the 
operation and supervision of other airports, airfields, and related facilities. The Lake Wales Airport 
Authority, subject to approval by the Lake Wales City Commission, is hereby authorized and 
empowered: 
 

1. To adopt bylaws for the regulation of its affairs and the conduct of its business. 
2. To adopt an official seal and alter the same at pleasure 
3. To maintain an office at such place or places as may be designated by the City of Lake Wales. 
4. To sue and be sued in its own name, plead, and be impleaded. 
5. To provide oversight of airport operations for the purpose of input and advice to the city manager 

in his capacity as Airport Manager.  
6. To acquire, lease as lessee or lessor, construct, reconstruct, improve, extend, enlarge, equip, 

repair, maintain, and operate any airport which may be located on the property of the authority. 
Nothing in Ordinance 2007-07 shall exempt the Lake Wales Airport Authority from the provisions 
of chapter 333, Florida Statutes.  

7. To issue bonds of the authority, as hereinafter provided, to pay the cost of such acquisition, 
construction, reconstruction, improvement, extension, enlargement, or equipment.  

8. To issue refunding bonds of the authority as hereinafter provided. 
9. To fix and revise from time to time and to collect rates, fees, and other charges for the use of or 

for the services and facilities furnished by any airport facilities or tenant.  

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, 
Sec. 3.06). 
 



10. To acquire in the name of the authority by gift, purchase, or the exercise of the right of eminent 
domain, in accordance with the laws of the state which may be applicable to the exercise of such 
powers by municipalities, any lands or rights in land, and to acquire such personal property as it 
may deem necessary in connection with the acquisition, construction, reconstruction, 
improvement, extension, enlargement, or operation of any airport facilities, and to hold and 
dispose of all real and personal property under its control.  

11. To make and enter into all contracts and agreements necessary or incidental to the performance 
of its duties and the execution of its powers under this Ordinance, including a trust agreement or 
trust agreements securing any bonds issued hereunder, and to employ such consulting and 
other engineers, superintendents, managers, construction and financial experts, accountants, 
and attorneys, and such employees and agents as may, in the judgment of the authority, be 
deemed necessary, and to fix their compensation; provided, however, that all such expenses 
shall be payable solely from funds made available under the provisions of this Ordinance.  

12. To accept grants or money or materials or property of any kind for any airport or other facilities 
from any federal or state agency, political subdivision, or other public body or from any private 
agency or individual, upon such terms and conditions as may be imposed.  

13. To issue revenue certificates of the authority as hereinafter provided. 
14. To do all acts and things necessary or convenient to carry out the powers granted by this 

Ordinance. 
15. To contract with other governmental entities to operate airports, airfields, and other related 

facilities and services, including providing all personnel, tools, equipment, supervision, and other 
materials and services required therefore. 

 
Bicycle/Pedestrian Advisory Commission (City Code Sec. 2-199) – The commission consists of seven 
(7) regular members and three (3) alternate members. The city manager, planning and development director, 
and police chief or their respective designees serves as ex officio members. At least five (5) regular 
members and two (2) alternate members must reside within the City limits. Members who are not City 
residents must reside within the City’s utilities service area in a residence served by the City’s utilities 
system, receiving either water or sewer service. (3-year term) 

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are not required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: 5 regular vacancies, 3 alternate vacancies  

 
Current Members: Lorraine McIntosh, resident  06/15/10 – 07/01/19, 3 

Roberto Maldonado, resident  07/17/12 – 07/01/17, 2 
   ***Vacant***,        – 07/01/19  
   ***Vacant***,       - 07/01/19  
   ***Vacant***,       - 07/01/17 
   ***Vacant***,       - 07/01/18 
   ***Vacant***,       - 07/01/18 
   ***Vacant***, Alternate      – 07/01/17 

***Vacant***, Alternate      – 07/01/18 
   ***Vacant***, Alternate      – 07/01/18 
    
Meetings (City Code Sec. 2-199.2) - The commission shall meet at regular intervals, but in any event at 
least once each quarter.  Meetings shall be called by the chairperson. The mayor and the city manager 
shall have the authority to call special meetings of the commission. 
 
Current Meeting Schedule: 1st Thursday @ 5:30 PM; Commission Chamber [Inactive Board] 
 
Duties (City Code Sec. 2-199.3) – The Commission shall: 

1. Make recommendations regarding implementation of roadway and transportation improvements 
as it pertains to bicycle and pedestrian needs;  

2. Promote safe and convenient enjoyment of the city’s bicycle/pedestrian facilities through 
safety/educational programs and activities, community events and clinics, and other activities as 
necessary;  



3. Promote communication and exchange of ideas and concerns among users of the city’s 
bicycle/pedestrian facilities, city staff and the city commission;  

4. Make reports and recommendations to the city commission and city staff with respect to the 
development and management of bicycle/pedestrian facilities;  

5. Receive public input pertaining to bicycle and pedestrian transportation and infrastructure issues;  
6. Make recommendations regarding the allocation of funds for capital expenditures relating to 

bicycle and pedestrian transportation;  
7. Assist the planning & development department and the planning board in the preparation and 

adoption of an up-to-date bicycle/pedestrian facilities master plan;  
8. Assist in the design of the Lake Wales Trailway and provide a public forum for citizens to 

participate in the planning effort for the trail;  
9. Help ensure that the Lake Wales Trail (around Lake Wailes) continues to serve the needs of the 

many citizens who use it;  
10. Suggest changes in the land development regulations that ensure that we become a city that 

welcomes walking and bicycling;  
11. Have such other duties and responsibilities granted by the mayor and city commission consistent 

with the bicycle and pedestrian needs of the city.  
 
Board of Zoning Adjustment and Appeals (BOA) (City Code Sec. 23-206.1) – The board consists of five 
(5) members. Members must be residents. (3 year term) 

• An interview process is necessary for new applicants only. 
• Members are  required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: 2 vacancies 

 
Current Members: James Boterf, resident  10/04/11 – 07/01/17, 2 
   Harold Weigand, resident 06/20/06 – 07/01/17, 4-Final 
   Sue Marino, resident  02/02/16 – 07/01/19, P+1 

***Vacant***, resident      - 07/01/19 
   ***Vacant***, resident      - 07/01/19 
 
Meetings (City Code Sec. 23-206.2(c)) - The board of appeals shall hold regular meetings at the call of 
the chairman and at such other times as the board may determine. Special meetings may be called by 
the chairman or vice-chairman with twelve (12) hours of notice.  
 
Current Meeting Schedule: 3rd Thursday @ 9:00 AM; Commission Chamber  
[The meeting time can be changed to accommodate members who work during the day.] 
 
Duties (City Code Sec. 23-206.3) – The Board of Appeals shall:  

1. Hear and decide appeals where it is alleged that there is an error in any order, decision or 
determination of the administrative official in the enforcement of these zoning regulations;  

2. Authorize such variance from the terms of these zoning regulations as will not be contrary to the 
public interest where, owing to special conditions, a literal enforcement of the provisions of these 
zoning regulations would result in unnecessary and undue hardship. A variance from the terms 
of these zoning regulations shall not be granted until a public hearing is held before the board of 
appeals;  

3. Hear and decide appeals where the planning board has denied an application for a special 
exception use permit or site plan approval;  

4. Perform any other duties which are lawfully assigned to it by the city commission. 
 

Citizens & Police Community Relations Advisory Committee (Resolution 2012-03) – The committee 
consists of three (3) members with a quorum requirement of two (2) members.  One (1) member shall be an 
active Lake Wales police officer appointed by the Police Chief and two (2) members must be residents 
serving no more than two consecutive terms.  (2-year term)   

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are not required to file an annual Form 1, Statement of Financial Interests  



• Current Vacancies: 1 vacancy 
 

Current Members: ***Vacant***, resident      – 07/01/19 
   Curtis Gibson, resident   05/03/16 – 07/01/18, 1 
   Joseph VanBlarcom, police officer 05/03/11 – 07/01/17, 3 
 
Meetings – Regular meetings shall be held monthly in the Municipal Administration Building or other 
locations as deemed appropriate by the committee. 
 
Current Meeting Schedule: 3rd Thursday @ 6:00 PM; City Hall Lunch Room 
 
Duties - The Committee shall:  

1. Provide a forum for citizens to express their opinions about police procedures, and to receive 
informal information from the police department regarding police procedures;  

2. Provide a forum for citizens and the police department to openly and respectfully discuss issues 
of concern with the hope that concerns can be positively resolved;  

3. Provide a forum for citizens and the police department to engage in a dialogue that will be 
positive and productive and that will continue to foster a climate of trust and mutual respect. 

 
Code Enforcement Board (City Code Sec. 2-56) – The board consists of seven (7) members.  Whenever 
possible, membership shall include an architect, a businessperson, an engineer, a general contractor, a 
subcontractor and a realtor. Members must be residents. (3-year term) 

• An interview process is necessary for new applicants only. 
• Members are required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: 2 vacancies, resident 
 
Current Members:  Melissa Konkol, resident 01/19/10 – 07/01/18, 3 
   Wilena Vreeland, resident 10/04/11 – 07/01/18, P+2 
   Murray Zacharia, resident 06/18/13 – 07/01/19, 2 
   ***Vacant***, resident     – 07/01/19 
   Jean Kincaid Scott, resident 06/17/08 – 07/01/17, 3 

Curtis Gibson, resident  05/03/16 - 07/01/18, 1  
   ***Vacant***, resident     – 07/01/18 
 
Current Meeting Schedule: 2nd Monday @ 5:00 PM; Commission Chamber 
 
Powers (City Code Sec. 2-57) - The Code Enforcement Board imposes administrative fines and other 
noncriminal penalties to enforce city health and sanitation, local business tax receipt, fire, building, 
zoning and sign ordinances when it finds that a pending or repeated violation continues to exist. 
 
In accordance with F.S. 162.08, The Code Enforcement Board has the power to: 

1. Adopt rules for the conduct of its hearings. 
2. Subpoena alleged violators and witnesses to its hearings. Subpoenas may be served by the 

sheriff of the county or police department of the municipality. 
3. Subpoena evidence to its hearings. 
4. Take testimony under oath. 
5. Issue orders having the force of law to command whatever steps are necessary to bring a 

violation into compliance. 
 

Community Redevelopment Agency (CRA) Board – The city commission serves as the CRA board. 
However, the CRA and City Commission are entirely two separate entities.  The CRA Board is created in 
accordance with F.S. ch. 163, part III for the purpose of implementing the community redevelopment plan for 
the expanded community redevelopment area approved by Resolution 99-6 of the city commission. 
 

Governing body as CRA Board of Commissioners (City Code Sec.  2-72):  



1. The city commission serves as the CRA Board and exercises all rights, powers, duties, 
privileges, and immunities vested in a community redevelopment agency by Chapter 163, Part 
III, Florida Statutes, as it may be amended from time to time; 

2. In its capacity as CRA board, the commission constitutes the head of a legal entity that is 
separate, distinct and independent from the city commission as governing body of the City of 
Lake Wales.  

3. The CRA board meets annually to designate a chairperson and vice-chairperson from among its 
members. 

4. The CRA board meets as necessary to conduct the business and exercise the powers of the 
agency. 

5. A majority of the members of the CRA Board shall constitute a quorum for the purpose of 
conducting business and exercising the powers of the agency and for all other purposes. Action 
may be taken by the CRA Board upon the vote of a majority of the members present. 

 
Current Members:  City Commission 

 
CRA Citizen Advisory Committee (City Code Sec. 2-73) – The committee consists of five (5) members.  
Sec. 2-73 (c), Nomination and Appointment: Each commissioner shall nominate a person who resides, owns 
property or operates a business within the voting district represented by the commissioner provided that the 
property, residence or business of the nominee is within the boundaries of the CRA, except that the two 
citizen members appointed in accordance with Ordinance 2009-17 shall be afforded the opportunity 
to serve as appointees from their respective districts. The nomination shall be confirmed by majority 
vote of the city commission. (2 year term) 

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are not required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: 1 vacancies (Seat 4, District 27) 
 
Current Members:   Mark Bennett, chair (Seat 2 – District 19) 04/21/15 – 07/01/19, 2 
    Narvell Peterson, vice-chair (Seat 3–District 122)12/07/10 – 07/01/17, P+3-Final 

Christopher Lutton (Seat 5 – District 28)  05/03/16 - 07/01/18, 1  
Jean Kincaid Scott (Seat 1 – At Large)  05/03/16 - 07/01/19 
***Vacant*** (Seat 4 – District 27)     – 07/01/18  

    
Meetings (City Code Sec. 2-73) - The CRA citizen advisory committee shall meet at the call of the 
chairman of the CRA board or upon the request of city staff but shall meet no less than once each year. 
 
Current Meeting Schedule: 2nd Thursday @ 3:30 PM; Commission Chamber 

 
Duties (City Code Sec. 2-73) – The CRA Citizen Advisory Committee shall provide advice and 
recommendations as needed to implement the CRA plan adopted by the City Commission. The Committee 
assist the CRA board in implementing redevelopment activities within the redevelopment area and to provide 
advice and recommendations to the CRA board on redevelopment matters as necessary. 
 
Drug & Prostitution-Related Nuisance Abatement Board (City Code Sec. 15-10) – The board consists of 
seven (7) members.  Members must be residents.  (3-year term)  

• An interview process is necessary for new applicants only. 
• Members are not required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: 7 residents 

 
Current Members: None / Inactive Board 
 

***Vacant***, resident      – 12/01/15 
***Vacant***, resident       – 12/01/15 
***Vacant***, resident      – 12/01/15 
***Vacant***, resident       – 12/01/15 



***Vacant***, resident       – 12/01/15 
***Vacant***, resident       – 12/01/16 
***Vacant***, resident       – 12/01/16 

 
Meetings (City Code Sec. 15-10(g)) – The members of the drug and prostitution-related nuisance 
abatement board shall meet annually and elect a chair, who shall be a voting member, from among the 
members of the board.  The presence of four (4) shall constitute a quorum. 
 
Current Meeting Schedule: Inactive Board 
 
Powers (City Code Sec. 15-10) - Adopt rules for the conduct of its hearings and establish procedures; 
issue orders having the force of law consistent with authority contained herein; and take testimony under 
oath.  
 

Enterprise Zone Development Agency (City Code Sec. 2-194; Sec. 2-191, F.S 290.001 – 290.016 (2001) 
The Agency consists of eight (8) commissioners with a quorum requirement of five (5) members, and at 
minimum; six (6) commissioners must be residents of the City of Lake Wales. The commissioner seats shall 
be designated as seat #1 through #8 respectively. Each agency commissioner shall be appointed to a 
specific designated seat by majority vote of the city commission. A certificate of appointment or 
reappointment of any commissioner shall be filed immediately with the city clerk (3 year term) 
 
The city commission shall appoint one (1) representative from each of the following groups: (One (1) 
individual may represent more than one (1) of the groups.) (3-year term) 

a. The local Chamber of Commerce; 
b. A local financial or insurance entity; 
c. The businesses operating within the area; 
d. The residents residing within the area; 
e. A non-profit community-based organization operating within the area; 
f. The local private industry council; 
g. The local police department; 
h. The local code enforcement agency. 

 
• An interview process is necessary for new applicants only. 
• Members are not required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: 8 vacancies (Seats 1–8) 

 
Current Members: None / Inactive Board 
 

***Vacant***, (Seat 1)      – 12/01/15 
***Vacant***, (Seat 2)       – 12/01/15 
***Vacant***, (Seat 3)      – 12/01/18 
***Vacant***, (Seat 4)       – 12/01/18 
***Vacant***, (Seat 5)       – 12/01/17 
***Vacant***, (Seat 6)       – 12/01/16 
***Vacant***, (Seat 7)       – 12/01/16 
***Vacant***, (Seat 8)       – 12/01/16 

 
(City Code Sec. 2-194(3,4), 
(3). The city commission may, by majority vote, remove a commissioner for inefficiency, neglect of duty, 
or misconduct in office, providing the commissioner has been given a copy of written charges at least ten 
(10) days prior to a hearing in which the commissioner is given an opportunity to be heard on said 
charges in person or by counsel.  
 



(4) A seat on the agency shall be deemed vacant when a member has more than three (3) consecutive 
absences or five (5) absences within a calendar year, or because of death, resignation, removal, or 
completion of the term by any commissioner. A seat vacated prior to the expiration of its term shall be 
filled for its unexpired term by majority vote of the city commission.  

 
Meetings (City Code Sec. 2-195(c):  

a. A majority of the appointed commissioners shall constitute a quorum for the purpose of 
conducting business and exercising the powers of the agency and for all other purposes. Action 
taken by the agency shall be upon a vote of a majority of the commissioners present.  

b. The city commission, by majority vote, shall designate a chairperson and vice chairperson of the 
agency, and the chair and vice chair shall serve in such capacity for one (1) year. The chair and 
vice chair may succeed themselves.  

c. In addition to the foregoing, the agency shall adopt rules necessary to the conduct of its affairs, 
and in keeping with the provisions of the article. Meetings shall be held at the call of the 
chairperson and at such other times as a majority of the commissioners may determine. All 
meetings shall be open to the public. The agency shall keep minutes of its proceedings, showing 
the vote of each member upon each question, or if absent or failing to vote, indicating such fact, 
and shall keep records of its examinations and other official actions, all of which shall be public 
record and be immediately filed with the city clerk for the agency. 
 

Current Meeting Schedule: Inactive Board 
 
Powers & Responsibilities (City Code Sec. 2-196):  
The agency may only exercise those powers and responsibilities expressly granted to it by the city 
commission and/or state law. Absent from such an express grant, the city commission hereby reserves 
all other powers and duties including, but not limited to those powers delegated to the city commission 
under the Act. The agency shall have the following powers and responsibilities:  

1. To assist in the development and implementation of the strategic plan for the area (A Strategic 
plan shall mean the enterprise zone development plan adopted by the city commission in 
accordance with the Act); 

2. To oversee and monitor the implementation of the strategic plan. The agency shall make 
quarterly reports to the city commission evaluating the progress in implementing the strategic 
plan;  

3. To identify and recommend to the city commission ways to remove regulatory barriers; and  
4. To identify to the city commission the financial needs of, and local resources or assistance 

available to, eligible businesses in the area.  
 

Expenditure of Funds (City Code Sec. 2-197): 
The expenditure of funds by the agency shall comply with the following requirements:  

1. The agency shall have no authority to obligate or expend any funds, including grant funds, 
without the authorization of the city commission.  

2. The agency shall perform its functions and responsibilities within the resources made available 
by the city, and shall not exceed its budget approved by the city.  

3. The agency shall not incur any expense, debt, or obligation to be paid by the city, unless such 
expense, debt, or obligation is previously authorized by the city commission.  

4. The agency commissioners shall not receive any compensation for service, but are entitled to 
payment of necessary and reasonable expenses incurred in the discharge of their duties if said 
expenses comply with the agency's approved budget.  

 
Historic District Regulatory Board (City Code Sec. 23-208.2) – The board consists of five (5) regular 
members (appointed in accordance with section 2-26).  At least 50% of the members shall reside or own 
property within the City. Members shall be chosen to provide expertise in the following disciplines to the 
extent such professionals are available in the community: historic preservation, architecture, architectural 
history, curation, conservation, anthropology, building construction, landscape architecture, planning, urban 
design, and regulatory procedures. (3-year term)   

• An interview process is necessary for new applicants only.  



• Members are required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: None 
  
Current Members: Lawrence (Larry) Bossarte, business owner 11/01/11 – 07/01/17, 2 
   Diane Armington, owns property in the City 03/15/11 – 07/01/19, 3 
   Leah Bartholomay, resident    05/06/14 – 07/01/18, P+1 

Erika B. Schindler, business owner  10/06/15 - 07/01/18, 1 
   Christopher Lutton     06/21/16 - 07/01/18 
 
Meetings (City Code Sec. 23-208.3(c)) – The historic board shall hold regular meetings at the call of the 
chairman and at such other times as the board may determine. Special meetings may be called by the 
chairman or vice-chairman with twelve (12) hours of notice. No less than four (4) meetings shall be held 
each year. 
 
Current Meeting Schedule: 3rd Thursday @ 5:30 PM; Commission Chamber 
 
Functions, powers, and duties (City Code Sec. 23-208.4)  

1. To hear and decide upon applications for certificates of appropriateness as required under this 
chapter; 

2. To adopt guidelines for the review and issuance of certificates of appropriateness consistent with 
the purposes of this chapter, the historic preservation element of the comprehensive plan, and 
the Secretary of the Interior's standards for historic properties;  

3. To make recommendations to the city commission on matters relating to the establishment of 
historic districts and regulation of such districts; 

4. To make recommendations to the planning board and the city commission for amendments to 
the code of ordinances and the comprehensive plan on matters relating to historic preservation;  

5. To make recommendations to the planning board and city commission regarding special permits 
for properties within an historic district in cases in which the special permit involves work 
requiring a certificate of appropriateness; 

6. To perform any other duties which are lawfully assigned to it by the city commission 
 

Historic Preservation Board (City Code Sec. 2-182) – (inactive) The board consists of nine regular 
members. At least four (4) members must be residents of the City. Up to four (4) members may be non-
residents but must own property within the City limits or hold an occupational license issued by the City as 
required by sec 2-26). One member shall be a member of the City Commission. Up to four ex-officio 
members who are not residents and do not meet the other requirements of section 2-26 may also serve on 
the Board provided they meet the professional qualifications requirement of paragraph (c) of sec. 2-182. 
Appointments shall be for three years or until their successors are qualified and appointed. The 
Commissioner member shall be appointed for the duration of his or her term on the City Commission. Ex-
officio members shall be appointed for three years. (3 year term)  
 

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are not required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: 9 vacancies 

 
Current Members: None 
 
Meetings (City Code Sec. 2-185(a)) – The board shall hold regular meetings, but no less than four (4) 
times per year. 
 
Current Meeting Schedule: Inactive Board 
 
Powers & duties (City Code Sec. 2-185) - Make recommendations on applications for nomination to 
National Register of Historic Places; conduct ongoing survey and inventory of historic buildings, areas 
and sites in the city; make recommendations to city commission on potential landmark sites in the city. 



 
Reporting (City Code Sec. 2-185(b)) – The board shall, on a bi-annual basis, make a written report to 
the city commission on its activities. 
 

Housing Authority (F.S. 421.04) – The board consists of five (5) members. Members must reside in the 
City, own property in the City, or hold a valid occupational license issued by the City. One (1) member must 
be a resident of the housing project who is current in rent payment or a person of low income who is 
receiving a rent subsidy through a program administered by the Authority. No member may be an officer or 
employee of the City. (4-year term) 
 

• An interview process is necessary for new applicants only. 
• Members are required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: None 
 
Primary Duties: Manage and control the city’s low-rent housing units. 
 
Current Meeting Schedule: 3rd Wednesday @ 6:00 PM; Housing Authority 
 
Current Members:  Janice Snell, resident     04/17/12 – 07/01/18, 2 
   Eddye Rivers, resident     07/01/08 – 07/01/20, 3-F 
   Wanda Lawson, resident    06/18/13 – 07/01/17, 1 
   Mellissa Montgomery, resident of housing project 06/21/11 – 07/01/17, 2 
   Helen Walters, resident     11/04/14 – 07/01/18, 1 
   Albert Kirkland, Jr., Ex-officio    n/a 
   Commissioner Jonathan Thornhill, City Liaison  06/04/13 – 05/02/17 

 
Lakes Advisory Commission (City Code Sec. 2-171; 2-172) - The commission consists of seven (7) 
members.  City Manager or his designee serves as an ex officio member.  At least six (6) members must 
reside in the City.  (3-year term) 

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are not required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: 6 residents; 1  non-resident with city utilities 

 
Meetings (City Code Sec. 2-173) - The Board shall meet at regular intervals, but in any event at least 
once each quarter.  Meetings are called by the chairman. Special meetings are called by the Mayor. 
 
Current Meeting Schedule: Inactive Board 
 
Duties (Sec. 2-174) - Advise the City Commission on matters involving the restoration, preservation or 
maintenance of lakes and waterways found within the city; To seek and solicit and make applications for 
any grants or funds offered by any entity, public or private, if such funds could be used by the city in the 
preservation, restoration and maintenance of the lakes and waterways found in the city. Any decision to 
accept offered funds or grants shall remain within the city commission.   
 

Library Board (City Code Sec. 2-26,(b)) – The board consists of five (5) members.  Four members must 
reside in the City, own property in the City or hold a valid business tax receipt issued from by the City.  One 
member shall be a resident of the unincorporated Greater Lake Wales area having a Lake Wales address or 
a resident of the City of Lake Wales if the Lake Wales Public Library is a member of the Polk County 
Cooperative and receives operating funds from Polk County Board of County Commissioners (Ordinance 
2008-07; 02/19/08). (5-year term) 

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are not required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: 1 vacancy (non-resident living in the unincorporated Greater Lake Wales area 

having a Lake Wales address or a resident of the City of Lake Wales if the Lake Wales Public Library 



is a member of the Polk County Cooperative and receives operating funds from Polk County Board 
of County Commissioners 

 
Current Meeting Schedule: 2nd Wednesday @ 11:00 a.m.; Lake Wales Library 
 
Primary Duties: Operate the public library; control expenditures of all monies collected or donated to the 
Library Fund; appoint the library staff and establish rules and regulations for operation and use of the 
Library subject to the supervision and control of the City Commission.  
 
Current Members: Glenda Morgan, outside  08/06/96 – 07/01/16, 4-Final 
   Donna Geils, resident  12/02/14 – 07/01/17, 1 
   Michalkiewicz, Brystal, resident 08/04/15  - 07/01/21, P+1 
   Jacquie Hawkins, resident 06/21/16 - 07/01/18, 1  
   Margaret Swanson, resident 06/21/16 – 07/01/19, 1 

 
Parks and Community Appearance Advisory Board (City Code Sec. 2-131) - The board consists of 
seven (7) members.  A majority of the members shall reside or own property within the City limits. The 
Director of Planning or designee and Public Services Director or designee shall serve as ex-officio members. 
The board shall elect a chairman at its first meeting after the first day of July in each year. (3-year term) 

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are not required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: 6 vacancies 

 
Meetings (2-133) – The Board shall meet at regular meetings at least six (6) times per year.  
   
Current Meeting Schedule: - 4th Monday @ 5:00 PM; Commission Chamber  

    [INACTIVE BOARD – The Parks Board is not currently meeting] 
 
Current Members: Jean Kincaid Scott, resident  09/16/08 – 07/01/17, 3-Final 
   ***Vacant***                  – 07/01/16 

***Vacant***       – 07/01/16 
***Vacant***       – 07/01/17 
***Vacant***                  – 07/01/18    
***Vacant***                  – 07/01/18 
***Vacant***       – 07/01/19 
 

Duties (Sec. 2-134) - The parks and community appearance advisory board shall, in coordination with 
the planning board and other boards, committees and civic groups of the city, prepare plans and make 
recommendations to the city manager and city commission regarding the following matters:  
 

1. Lake Wailes Park System. Maintaining and upgrading the park around Lake Wailes and nearby 
parks including adjacent athletic facilities, Crystal Lake Park, North Lake Wailes Park, and Lake 
Alta.  

 
2. Neighborhood park system. Maintaining and expanding the neighborhood park system to 

provide neighborhood and mini parks to all existing neighborhoods within the city in compliance 
with the policies of the comprehensive plan; establishing guidelines for developers regarding 
neighborhood and mini parks required in new developments.  

 
3. Community parks. Maintaining and upgrading existing community parks and facilities; developing 

new community parks and facilities to serve the expanding population of the city in compliance 
with the policies of the comprehensive plan; budgeting recreation impact fees in compliance with 
city ordinances and policies; securing grants and other funding to provide such facilities.  

 



4. Streets and city entrances. Upgrading the appearance of city streets through landscaping, 
signage control and other measures; creating attractive entrances to the city through 
landscaping and signage; providing consistent and attractive signage to guide visitors to 
landmarks, parks, civic buildings, and other features throughout the city.  

 
5. Maintenance programs. Systems for regular maintenance of parks, streetscapes, and entrances, 

including facilities, landscaping, and signage to ensure high quality appearance; regulations for 
use of parks.  

 
Planning & Zoning Board (City Code Sec. 23-205.2) – The board consists of seven (7) members.  At least 
four (4) members must reside in the City and three (3) members must either reside in or own real property in 
the city. (3 year term) 

• An interview process is required for new applicants only.  
• Members are required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: none 

 
Current Members: Joanne Fuller, resident   09/19/06 – 07/01/18, 4-Final 

  Mark Bennett, resident   05/07/13 – 07/01/18, 2 
  Charlene Bennett, resident  02/16/10 – 07/01/19, 3 
  Sharon Allen, resident   07/01/04 – 07/01/17, P+4-Final 
  Warren Turner, resident   07/21/15 – 07/01/17, 1 
  John Gravel, property owner  05/06/14 – 07/01/19, 2 
  Mathew Cain, own real property in city 03/15/16 – 07/01/19, P+1 

 
Meetings (2-133) – The planning board shall hold regular meetings at the call of the chairman on the 
fourth Tuesday of each month and at such other times as the planning board may determine. Special 
meetings may be called by the chairman or vice-chairman with twelve (12) hours of notice.  
 
Current Meeting Schedule: - 4th Tuesday @ 5:00 p.m.; Commission Chamber 

 
Rules of procedure (City Code Sec. 23-205.3):   
The planning board shall elect from its membership one (1) member to serve as chairman and one (1) 
to serve as vice-chairman. 

a. The term of the chairman and vice-chairman named by the planning board shall be for a period 
of one (1) year with eligibility for re-election.  

b. The planning board shall hold regular meetings at the call of the chairman on the fourth Tuesday 
of each month and at such other times as the planning board may determine. Special meetings 
may be called by the chairman or vice-chairman with twelve (12) hours of notice.  

c. The planning board shall adopt rules for transaction of its business and shall keep a public 
record of its resolutions, transactions, findings and determinations which record shall be filed 
with the official records of the city. The planning board may set a limit on the number of 
applications which may be scheduled for review on an agenda. 

 
Functions, powers and duties (City Code Sec. 23-205.4) - To act as Local Planning Agency pursuant 
to the Local Government Comprehensive Planning and Land Development Regulation Act, F.S., ch 163, 
part II, and perform all functions and duties prescribed therein: 
  

1. To advise and make recommendations to the city commission regarding applications for 
amendments to the official zoning map and comprehensive plan, rezoning of property, 
preliminary planned development projects and subdivisions;  

2. To consider the need for revision or addition of regulations in these land development 
regulations and recommend changes to the city commission; 

3. To hear and decide applications for special exception use permits and site plans in compliance 
with these regulations; 



4. To perform any other duties which are lawfully assigned to it by the city commission 
 

Recreation Commission (City Code Sec. 2-161) – The recreation commission consist of thirteen (13) 
members from community organizations providing a recreation program for the community and three (3) 
citizen members representing the citizens at large. A quorum shall consist of six (6) members. (3-year term)  

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are not required to file an annual Form 1, Statement of Financial Interests  

• Current Vacancies: 2 citizen vacancies 
 
Current Meeting Schedule: - 3rd Monday; 12:00 p.m., City Manager’s Conference Room 

   A quorum shall consist of six (7) members. 
 
Current Members: Keri Hunt, citizen     11/01/11 - 07/01/17, 2 

  ***Vacant***        – 07/01/18 
  ***Vacant***          – 07/01/18 

Eileen Farchmin, Webber Internt’l University 09/19/11 - 07/01/17, 2 
  Robbie Shields, Lake Wales Soccer Club 09/19/11 - 07/01/17, 2 
  Patty McKeeman, Lake Wales Pram Fleet 09/19/11 - 07/01/17, 2  
  Deborah Rheiner/Linda Kimbrough, PAL  09/19/11 - 07/01/17, 2 
  Helen Petersen, Green & Gold Foundation 09/19/11 - 07/01/17, 2  
  Norm Rainey, Tennis Program   09/19/11 - 07/01/17, 2 
  John Abel, YMCA/Softball   09/19/11 - 07/01/17, 2 
  Clark Heter, YMCA    10/17/11 - 07/01/17, 2 
  Mimi Hardman, Historic Lake Wales Society 09/19/11 - 07/01/17, 2 
  Curt, Boys & Girls Club    09/19/11 - 07/01/17, 2 
 

Membership (City Code Sec. 2-161): 
Each community organization named in this paragraph shall be entitled to a seat on the recreation 
commission and shall appoint one (1) delegate who shall serve for a term of three (3) years. A citizen 
member shall serve no more than three (3) consecutive terms. 

 
(1) Green and Gold Foundation 
(2) Historic Lake Wales Society 
(3) Lake Wales Boys and Girls Club 
(4) Lake Wales Charter Schools 
(5) Lake Wales Little League 
(6) Lake Wales PAL 
(7) Lake Wales Pram Fleet 
(8) Lake Wales Public Library 
(9) Lake Wales Soccer Club 
(10) Lake Wales YMCA 
(11) Polk County School Board 
(12) Steelers Football and Cheerleading 
(13) Webber International University 

 
A Community organization that is formed for the purpose of providing a recreation program for the 
youth of the community shall be entitled to one (1) delegate on the recreation commission provided 
that a majority of the existing members vote to expand the commission to include a delegate from 
said organization.  (3-year term)   

 
Powers (City Code Sec. 2-161) - The recreation commission shall have the power to adopt by-laws, set 
meeting times and dates, and decide other matters of procedure.  

 
Duties (City Code Sec. 2-162): 

(a) During budget cycles when the city funds a municipal recreation program that includes a 
recreation director, the recreation commission shall:  



(1) In coordination with public school officials, all local church organizations, all local service 
organizations and all local civic clubs, assist in any manner possible the recreation 
director in matters of public relations between all organizations and the general public. 

(2) Aid and assist the recreational director in the carrying out of all of the director’s powers 
and duties. 

(b)  During budget cycles when the city is unable to fund a municipal recreation program that 
includes a recreation director, the recreation commission shall:  

(1) Serve as a steering committee to: 
a. Coordinate publication of and participation in recreation programs currently run by 

various parent, church, or other community organizations;  
b. Identify recreation needs that are not currently being met; and 
c. Facilitate development of programs by various parent, church, or other community 

organizations to meet those unmet needs. 
(2) Serve as liaison between the various parent, church, and other community organizations 

that provide recreation programs and city staff for the maintenance and improvement of 
the city's recreation facilities.  

(3) Make recommendations to city staff for recreation improvements to be included in the 
city's capital improvement plan. 

(4) Make recommendations to city staff for program funding assistance to be included in the 
city's operating budget. 

(c) The recreation commission shall also have the duty to review rules and regulations for use of 
recreation facilities and make recommendations to the city commission for approval or 
disapproval of said rules. 

 
PENSION BOARDS 
Firefighters’ Retirement Board (City Code Sec. 16-163) – The board consists of five (5) trustees. Two (2) 
members must be legal residents of the City and two (2) members must be full-time firefighters employed by 
the Lake Wales Fire Department. Resident members are appointed by the Mayor with the advice and 
consent of the City Commission; firefighter members are selected by a majority of the firefighters who are 
members of the plan. The fifth member is chosen by a majority of the other four members and appointed by 
the Mayor. (4-year term) 

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: 1 vacancy, 5th Seat Trustee 

 
Current Members:  ***Vacant***, 5th Seat      - 09/30/19,  
   Glen Gest, resident   01/04/07 - 09/30/18, 3 
   James (Jerry) Brown, resident  03/18/14 - 09/30/18, 1 

Joe Jenkins, Fire Chief   10/01/98 - 09/30/18, 4 
   Christopher Whidden, Firefighter 09/15/14 - 09/30/18, 1 

    
Meetings (City Code Sec. 16-163,(O)) – The board shall hold meetings, at least quarterly, determining 
the notice, place and time of each. A majority of its members shall constitute a quorum. 
 
Current Meetings – Quarterly @ 4p.m.; Fire Department meeting room 
 
Powers and duties (City Code Sec. 16-163 (I)) – The powers, duties and responsibilities of the board 
shall include the power and duty to: 

(1) Construe the provisions of the system and determine all questions arising thereunder; 
(2) Determine all questions relating to eligibility and participation; 
(3) Determine and certify the amount of all retirement allowances or other benefits hereunder; 
(4) Establish uniform rules and procedures to be followed for administrative purposes, benefit 

applications and all matters required to administer the system;  
(5) Distribute to members at regular intervals information concerning the system; 
(6) Receive and process all applications for participation and benefits; 



(7) Authorize all payments whatsoever from the fund, and to notify the disbursing agent, in writing, 
of approved benefit payments and other expenditures arising through operation of the system 
and fund;  

(8) Have performed actuarial studies and annual actuarial valuations and make recommendations 
regarding any and all changes in the provisions of the system;  

(9) Select a secretary, who shall keep a complete minute book of the actions, proceedings, or 
hearings of the board and who shall keep a record of all persons receiving pension payments, 
noting the time of commencement and cessation thereof. Minutes prepared by the secretary 
shall be filed with the city clerk and made part of the official records of the city;  

(10) Enforce the terms of the plan and the rules and regulations it adopts; 
(11) Direct the crediting and distribution of the trust; 
(12) Review and render decisions respecting a claim for (or denial of a claim for) a benefit under the 

plan; 
(13) Furnish the city with information which the city may require for tax or other purposes; 
(14) Engage the services of an investment manager or managers (as defined in § 3(38)) of the act, 

each of whom shall have such power and authority to manage, acquire or dispose of any plan 
asset under its control as authorized by the board;  

(15) Establish and maintain a funding standard account and to make credits and charges to the 
account to the extent required by and in accordance with the provisions of the Code;  

(16) Perform such other duties as are specified in this document; and 
(17) Appoint an administrator of the system if deemed appropriate by the board. 

  
General Employees’ Retirement Board (City Code Sec. 16-43) – The board consists of five (5) trustees. 
Two (2) members must be employees of the plan elected by a majority of the actively employed members of 
the retirement system, two (2) members must be a resident of the City, own property in the City or have a 
business tax issued from the City of Lake Wales, and one member is a voting Mayor and/or City 
Commissioner. (4-year term) 

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: none 

 
Current Members: Linda Kimbrough, resident    06/17/08 - 04/01/19, 3 
   Violeta Salud, resident     04/01/04 - 04/01/20, 5 
   Sarah Kirkland, general employee   01//05/10 - 04/01/19, 3 

James Slaton, general employee   04/26/12 - 04/01/20, 1
 Commissioner Jonathan Thornhill, voting member 03/18/14 - 05/07/17, 1 

 
Meetings (City Code Sec. 16-43(O)) – The board of trustees may hold meetings, determining the 
notice, place and time of each.  A majority of its members shall constitute a quorum. 
 
Current Meetings – Quarterly @ 8:30 a.m.; City Manager’s conference room 
 
Powers & Duties (City Code Sec. 16-43 (I)): The powers, duties and responsibilities of the board of 
trustees shall include the power and duty to:  

(1) Construe the provisions of the system and determine all questions arising thereunder; 
(2) Determine all questions relating to eligibility and participation; 
(3) Determine and certify the amount of all retirement allowances or other benefits hereunder; 
(4) Establish uniform rules and procedures to be followed for administrative purposes, benefit 

applications and all matters required to administer the system;  
(5) Distribute to members at regular intervals information concerning the system; 
(6) Receive and process all applications for participation and benefits; 
(7) Authorize all payments whatsoever from the fund, and to notify the disbursing agent, in writing, 

of approved benefit payments and other expenditures arising through operation of the system 
and fund;  

(8) Have performed actuarial studies and annual actuarial valuations and make recommendations 
regarding any and all changes in the provisions of the system;  



(9) Select a secretary, who shall keep a complete minute book of the actions, proceedings, or 
hearings of the board and who shall keep a record of all persons receiving pension payments, 
noting the time of commencement and cessation thereof. Minutes prepared by the secretary 
shall be filed with the city clerk and made part of the official records of the city.  

(10) Enforce the terms of the plan and the rules and regulations it adopts; 
(11) Direct the crediting and distribution of the trust; 
(12) Review and render decisions respecting a claim for (or denial of a claim for) a benefit under the 

plan; 
(13) Furnish the city with information which the city may require for tax or other purposes; 
(14) Engage the services of an investment manager or managers (as defined in act section 3(38)), 

each of whom shall have such power and authority to manage, acquire or dispose of any plan 
asset under its control as authorized by the board;  

(15) Establish and maintain a funding standard account and make credits and charges to the 
account to the extent required by and in accordance with the provisions of the Code;  

(16) Perform such other duties as are specified in this document. 
    

Police Officers’ Retirement Board (City Code Sec. 16-233) – The board consists of five (5) trustees. Two 
(2) members must be legal residents of the City and two (2) members must be full-time police officers’ 
employed by the Lake Wales Police Department. Resident members are appointed by the Mayor with the 
advice and consent of the City Commission; police officer members are elected by a majority of the police 
officers who are members of the plan. The fifth trustee member is chosen by a majority of the previous four 
members and as a ministerial duty, such person is appointed by the City Commission. (4-year term) 

• There is no interview process requirement for applicants applying for appointment to this board. 
• Members are required to file an annual Form 1, Statement of Financial Interests  
• Current Vacancies: None 
 
Current Members: Joe Elrod, 5th Trustee   02/03/15 - 09/30/19 

Robert Plummer, resident  11/17/15 - 09/30/18 
   Anthony Elrod, resident   04/01/14 - 09/30/18 

Joseph VanBlarcom, police officer 09/16/14 - 09/30/18 
William Raebig, police officer  05/05/14 - 09/30/18 

 
Meetings (City Code Sec. 16-233 (O)) – The board shall hold meetings, at least quarterly, determining 
the notice, place and time of each.  A majority of its members shall constitute a quorum. 
 
Current Meetings – Quarterly @ 4p.m.; Fire Department meeting room 
 
Powers & Duties (City Code Sec. 16-233 (I)) - The powers, duties and responsibilities of the board 
shall include the power and duty to: 

(1)  Construe the provisions of the system and determine all questions arising thereunder; 
(2) Determine all questions relating to eligibility and participation; 
(3) Determine and certify the amount of all retirement allowances or other benefits hereunder; 
(4) Establish uniform rules and procedures to be followed for administrative purposes, benefit 

applications and all matters required to administer the system;  
(5) Distribute to members at regular intervals information concerning the system; 
(6) Receive and process all applications for participation and benefits; 
(7) Authorize all payments whatsoever from the fund, and to notify the disbursing agent, in writing, 

of approved benefit payments and other expenditures arising through operation of the system 
and fund;  

(8) Have performed actuarial studies and annual actuarial valuations and make recommendations 
regarding any and all changes in the provisions of the system;  

(9) Select a secretary, who shall keep a complete minute book of the actions, proceedings, or 
hearings of the board and who shall keep a record of all persons receiving pension payments, 
noting the time of commencement and cessation thereof. Minutes prepared by the secretary 
shall be filed with the city clerk and made part of the official records of the city;  

(10) Enforce the terms of the plan and the rules and regulations it adopts; 



(11) Direct the crediting and distribution of the trust; 
(12) Review and render decisions respecting a claim for (or denial of a claim for) a benefit under the 

plan; 
(13) Furnish the city with information which the city may require for tax or other purposes; 
(14) Engage the services of an investment manager or managers (as defined in § 3(38)) of the act, 

each of whom shall have such power and authority to manage, acquire or dispose of any plan 
asset under its control as authorized by the board;  

(15) Establish and maintain a funding standard account and to make credits and charges to the 
account to the extent required by and in accordance with the provisions of the Code;  

(16) Perform such other duties as are specified in this document; and 
(17) Appoint an administrator of the system if deemed appropriate by the board. 

 



TITLE MEMBERS VACANCIES QUORUM 
Airport Authority Board 7 0 4 
Board of Zoning Adjustment & Appeals 5 1 3 
Citizens & Police Community Relations Advisory Committee 3 1 2 
Code Enforcement Board 7 2 4 
CRA Citizen Advisory Committee 5 1 3 
Historic District Regulatory Board 5 0 3 
Housing Authority Board 5 0 3 
Library Board 5 0 3 
Planning & Zoning Board 7 0 4 
Recreation Commission 13 2 6 
Firefighters’ Retirement Board 5 1 3 
General Employees’ Retirement Board 5 0 3 
Police Officers’ Retirement Board 5 0 3 
TOTAL 77 8  

 

INACTIVE BOARDS: Bicycle/Pedestrian Advisory Commission 
   Investment Committee 
   Drug & Prostitution-Related Nuisance Abatement Board 
   Enterprise Zone Development Agency 
   Fire & Building Code Administration Board 
   Historic Preservation Board 
   Lakes Advisory Commission 
   Parks & Community Appearance Advisory Board 
    



APPLICATION FOR APPOINTMENT TO CITY BOARD, COMMISSION OR COMMITTEE
City of Lake Wales, City Clerk's Office, P.O. Box 1320, Lake Wales, FL 33859-1320

Board/Commission/Committee

Applying for: Yes    
Full-time

Yes    
Part-time  No  Yes  No

reappointment City Resident? City Business Tax?

new appointment
Yes, 

Florida
Yes, 
Other  No Own Property in City?

Registered Voter?

Name

Home Address Home Phone

Business Address Business Phone

Employer Occupation/Type of Business

If applicant is not a city resident or does not pay business tax to city, please provide physical address of property owned within the city limits.

Special knowledge or experience applicable to function of board/commission/committee

Other community involvement

  I understand that I may be required to complete a Financial Disclosure Form in accordance with the requirements of Florida Law
  for every year during which I serve as an appointee.  I further understand that refusal to file a required Financial Disclosure will
  result in my removal from the board/commission/committee to which I have been appointed.

 applicant initials

  Have you ever been convicted of a felony? Yes
  If yes, please explain on separate paper applicant signature
  and attach to application. No

  List 3 references who reside in the city: date

  name phone

  name phone

  name phone
  Contact City Clerk's Office to schedule appointment with
  board chairman and board support staff.

  If the applicant is not appointed at the next City Commission  
  meeting scheduled for the purpose of making appointments,
  this application will be retained on file for 6 months.

 e-mail _________________________________________

 Race/Ethnicity

   African-American 

  Asian-American

  Hispanic-American               

  Native-American

  Caucasian

 Physically Disabled?

   Yes ____  No ____ 

 Gender

 Male ____  Female ____ 

Fla. Statute 760.80 requires the City of Lake Wales to 
maintain and report the following information:

(0037) 5/08



BOARDS, COMMISSIONS, & COMMITTEES 
Meeting Schedule 

 
 
 
Airport Authority 
1st Monday @ 5:30 p.m.; Commission Chamber 
 
Board of Zoning Adjustment and Appeals (BOA) 
3rd Thursday @ 9:00 a.m.; Commission Chamber 
 
Citizens & Police Community Relations Advisory Committee 
3rd Thursday @ 6:00 p.m.; City Hall Lunch Room 
 
Code Enforcement Board 
2nd Monday @ 5:00 p.m.; Commission Chamber 
 
Community Redevelopment Agency (CRA) Board 
Meetings are held as needed 
 
CRA Citizen Advisory Committee 
3rd Thursday @ 5:00 p.m.; Commission Chamber 
(Meeting time will be 5:30 p.m. if the Historic District Regulatory Board is meeting the same night in the 
Chamber at 5:00 p.m.)  
 
Historic District Regulatory Board 
3rd Thursday @ 5:00 p.m.; Commission Chamber (board does not meeting regularly) 
 
Housing Authority 
3rd Wednesday @ 6:00 p.m.; Housing Authority 
 
Library Board 
2nd Wednesday @ 11:00 a.m.; Lake Wales Library 
 
Planning & Zoning Board 
4th Tuesday @ 5:30 p.m.; Commission Chamber 
 
Recreation Commission 
3rd Monday; 12:00 p.m., City Manager’s Conference Room 
 
Firefighters’ Retirement Board 
Quarterly @ 4:00 p.m.; Fire Department meeting room 
 
General Employees’ Retirement Board 
Quarterly @ 8:30 a.m.; City Manager’s conference room 
 
Police Officers’ Retirement Board 
Quarterly @ 4:00 p.m.; Fire Department meeting room 



Division 1. Generally

§ 2-26. Boards, commissions and committees organized under the code.

Several boards, commissions and committees have been organized pursuant to various provisions of the 
Code. The following general regulations apply to all of these boards, commissions or committees:

(1) Residency.

(a) Unless the ordinance creating a board, commission or committee provides otherwise or as 
provided in the following paragraph (b), membership on these boards, commissions and committees 
shall be limited to persons who are residents of the City of Lake Wales or owners of property located 
in the City of Lake Wales or persons having a business tax receipt issued from the City of Lake 
Wales.

(b) The Lake Wales Library Board consists of five (5) members appointed by the city commission. 
Four (4) members shall be appointed as provided in paragraph (a) above. One (1) member may be a 
resident of the unincorporated Greater Lake Wales area or a resident of the City of Lake Wales 
provided that the Lake Wales Public Library is a member of the Polk County Library Cooperative and 
receives operating funds from the Polk County Board of County Commissioners. For the purposes of 
this paragraph, the term "resident of the unincorporated Greater Lake Wales area" shall mean "any 
resident outside of the City of Lake Wales having a Lake Wales mailing address."

(2) Voter registration. Membership on boards, commissions and committees shall be limited to persons 
who are legally registered to vote.

(3) Limit on consecutive terms.

(a) Except as provided in paragraph (b) below, no person shall serve more than three (3) 
consecutive terms on a single board, commission or committee except that a person appointed to a 
partial term that is less than one-half (½) of the normal term for that particular board, commission or 
committee shall be permitted to serve three (3) consecutive terms in addition to the partial term. 
Members appointed before July 1, 1989, may be permitted to serve three (3) additional consecutive 
terms. This limit on consecutive terms may be waived for members of regulatory boards (i.e., 
planning and zoning board, board of appeals, code enforcement, etc.) with the recommendation of 
the city manager where, in the sole discretion of the city manager, special circumstances exist which 
warrant the appointment of a particular member to an additional term.

(b) There shall be no limit to consecutive terms served by an elected or appointed trustee on a board 
established for the purpose of administering an employee retirement plan.

(4) Limit on concurrent appointments. No person shall serve on more than two (2) boards, commissions 
or committees at the same time with the following exceptions:
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A. No person shall serve on more than one (1) pension board.

B. No person shall serve on more than one (1) regulatory board.

(5) Appointment to regulatory boards. All applicants seeking appointment to a regulatory board such as 
planning and zoning board, zoning board of appeals, code enforcement board, nuisance abatement 
board, and the like, shall be interviewed by the board chairman and the head of the department 
providing staff support to the particular board to ensure that the applicants understand the duties and 
responsibilities of the board, are capable of performing such duties and responsibilities and are willing 
to fulfill the requirements of serving on the board. Said interviews shall be open to the public. Following 
the interviews, the board chairman and department head shall provide the city commission with their 
recommendations for appointment.

(6) Applications for appointment. The city manager may, in his/her sole discretion, delay the forwarding 
of applications to the city commission until there are a sufficient number of applicants to fill all vacant 
positions on a particular board, committee or commission.

(7) Nepotism. Members of the immediate family of elected officials shall not be appointed to serve on a 
board, commission or committee. Members of the immediate family of a municipal officer shall not be 
appointed to serve on a board, commission or committee which relates to the area of responsibility of 
that municipal officer. Board, commission or committee members shall be required to resign if a 
member of the immediate family becomes an elected official or municipal officer with duties relating to 
business conducted by that board, commission or committee. Such members appointed before July 1, 
1989, shall be permitted to serve until the expiration of their current term.

(8) Attendance. Absence from three (3) consecutive meetings of a board, commission or committee 
shall operate automatically to vacate the seat of that member, unless such absence is excused by that 
board, commission or committee by motion duly passed and recorded in the official minutes.

(9) Sunset provision. Inactive boards, commissions and committees may be discontinued by the city 
commission provided there is no statutory requirement that such board, commission or committee 
exists. Boards, commissions and committees shall be declared inactive if no meeting is called or no 
official business is conducted at least once in a twelve (12) month period.

(Code 1962, § 1-10; Ord. No. 89-14, § 1, 6-20-89; Ord. No. 2002-27, § 1, 10-15-02; Ord. No. 2004-20, § 1, 8-3-04; Ord. 

No. 2005-16, § 1, 5-3-05; Ord. No. 2006-19, § 1, 5-16-06; Ord. No. 2006-47, § 3, 12-5-06; Ord. No. 2008-07, § 1, 2-19-08; 

Ord. No. 2008-09, § 1, 3-18-08; Ord. No. 2008-27, § 1, 9-2-08; Ord. No. 2009-11, § 1, 5-5-09)
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